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O BHeapeHuH HHOOPMAUHOHHOM
CHCTeMBI Y paBacHHs
00pa3oBaTeNbHbIM NPOLECCOM
YHHUBEpCHTETA

B uensx obecneveHus onepaTuBHOro nepexoia K ynpasieHUI0 yueOHbIM MPOLECCOM
C  HCMOJb30BAHUEM  DJNEKTPOHHOW  MHMOPVALMOHHONH  CUCTEMbl  YMpaBleHHs
obpazoBaTebHBIM [IPOLECCOM VHiBepeHTeTa «Intranct: Academic» v HH(OPMALIMOHHOTO

rnoprajia CTYJACH4YEeCKOro KOHTHHICHTA,

[TPUKA3bBIBAIO:

1. Oprauu3oBaTh MpoeKTHbIE paboThl 110 Teme «BHeapenne KOMMIEKCHOH cHCTeMBI
ynpaBjieHus y4eOHbIM MPOLECccOM M IMEeKTPOHHOIH obpasosatenpHoit cpeabl Intranet:
Academic» B ob6beMe KOMMOHEHTbI «YcneBaeMocTb» M MH(DOPMALMOHHOTO mMopTana
CTYAEHYECKOTO KOHTHHIEHTA,

2. Ha3sHauuTb KypaTopoM MPOSKTHbLIX paboT npopexTopa no yuebHO-MeToAu4eCcKOoM
pabore Ctonsposy M.B.

3. Co3maTe MOPOEKTHYIO Tpymny Mo BHEAPEHWIO WH(GOPMALHOHHON CUCTEMBI
yrpaBieHusi 06pa3oBaTesibHbIM IPOLIECCOM YHHBEPCHTETA B ClIe/IyIOLLIEM COCTaBe:

—  Xnonun JLA., 3amectutens Hayanbhuka otaena WTuOO, pykoBoaurens

MPOEKTHOM IPyIbL;
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— Kokun B.A., Hauansuuk yuebroro yrpaBiaeHHUS;

= 3aifuesa M.I'"., 3amecTutens navanshuka y4eBHOro ynpaBieHus;

— lla6awoB E.B., HauamsHuk orzena MHOOPMALMOHHBIX TEXHONOTHMH U
06cTyKHBaHHS OPITEXHHKH.

4. TlpoexTHOii rpynme opraHuzosars paboThl MO BHEAPEHMIO B MOCTOSHHYHO
OKCIUIyaTallHIO M BKTIOYEHHIO B perNaMeHThI HMCHOMHEHUS 3ajaq ob6pasoBaTensHOro
nponecca  yHHBEPCHTETA  KOMIIOHEHT  «YCNeBaeMOCTbY»  CHCTEMbI yMpaBleHUs
obpasoBaTensHbIM  MpoueccoM «Intranet: Academic» u HHDOPMAaIIMOHHOrO mopTana
CTYINEHYECKOro KOHTHHTeHTa 10 31 mas 2016 rona.

5. Vreepnuts Yeras npoekra (Ipuioskenue )

6. llekanam hakynbTeToB, 3aBeayIOLLMM KabeapamMu u yueGHBIX MoApasmeneHuit
MPENIOCTABUT B OTAET WH(DOPMALMOHHBIX TEXHOMOTUH M OBCIyKUBAHUA OPTTEeXHUKU
CIMCKH TperofaBaTe/ed 1 COTPYAHUKOB A8 paboThl B cHcTeMe «Intranet: Academicy
(1abmoH 3anoIHeHUs NpUBe/IeH B [Tpunoxenun 1), cpok ucnonuenus - 10 27 Hos16ps 2015
roza.

7. [Jlexanaum daKy1sTeTOB OGeCrieunTs NepBOHAYANBHBIT BBOA B cucremy «Intranet:
Academic» aHKeTHBIX 1aHHBIX BCEX CTYIEHTOB, CpOK ucronHenusa — 1o 1 mapra 2016 rona.

8. 3aBenyromum xadempamu obecreynsars OTIEpPaTHBHBIN BBOA MHGbOpMALMU 1O
YCTEBAEMOCTH yHallMXcs H pasMelIeHHe 371eKTPOHHBIX Bepcuit y4eGHO-MEeTOaMYecKHX
MaTepuanoB B cucreme «Intranet: Academicy.

9. Pewenus u pacnopsxeHus MpPOEKTHORH TPYNIIBI, MPHHMMaeMble B pamKax
MPOEKTHEIX PaboT, 0BA3aTeNbHbl K HCMOTHEHUIO JeKaHATAMH, KadenpamMy U y4eGHBIMU
NOApa3aeneHUsIMH.

10. lekanam  hakynbTeTOB A0BECTH TpHKA3 10 BCeX xapeap u yueGHBIX
NoJpa3fieeHui.

11. KonTpons 3a ucronHeHHeM NpHKas’a BO3TOKHUTH Ha OpopeKkTopa no y4yebGHo-

meTonuieckol pabore Cronsposy U.B.
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Npoekt «f3 ROMILICKCHOI CHETEMBI Y HPABICHIS YHEHILIM HPOHECCOM 1 Hpoest «Breapeinse KoMILTIERCHOI CHCTeMEL Y IPABICHIS YHEHHBIM HPOHCCCOM 1t

JACKTPONIIOIT oGpazorateaLIoil epeinnt Intranet Academicn IR pOuoit 0dpazosareanioil epexnt Intranet Academicn
PHCKH ITPOEKTA........ : 19 Beeaenue
JMCT CONNTACOBAHUH M O3HAKOMUIEHHS ... 21 = e =
KOPPEKTHPOBKA H OBHOBJIEHHE YCTABA HPOEKTA ...covvivinnn 22 TI‘T"‘“'"""""P‘“‘"“"'L' i
IMPHITOKEHASE.. e 23 | Jarazunk Pekropar ynusepeutera
FRIATE PABOT . oot sresiasies 24 hue.upclmc KOMITNEKCHON CHCTEMBL VIDABIICHUS YHEOHbIM
SALPOC HA MIMEHEHAE e E . S, . [Mpoewcy NPOLECCOM M AMEKTPOHHON odpazosatelbHoil cpensl Intranet
OTUET O COCTOAHUM TTPOEKTA . X : e R R e Academic
TTPOTOKON COBEUANAR oo AL ST s Vyebyoe ynpanenue, npHeMHas KOMUCCHS, AeKaHATbI

DAKYIBTETOB YHUBEPCHTCTA, Kadleaphl YHHBEpeHTeTa,
noapaenenus viusepentera, Soltwarelne., Company (OO0
«CK») - pazpaborink cuetesmut Intranet Academics, Oraen
_ HTHOO. npHBiekacpbie CHEUHATHETD! 10 HATPABTCHHAM
_Yuusepenrer G BOY BHO «Val Ty unv. MH. Yibsiosan
I porpammuoe odecnedelte. HpUMEHseMoe /LTS CO3IaHHs
HIPOPMALTHORHOI CHCTEMBI YIPABACHHH YUCOHBIM [1IPOLECCOM
Rl W OICKTPOHHOI 00PA30BaTEALION CPeiibl
Hudopyaumoun  AsroMariinpopantas NHHOPMALHOHIAS CHCTEMA YIparICHIs |
as cnerema (MC) | IpOU3BOACTBERUBIN IPCIAPHATHEM o
| pyrima auL, HenoCpeacTBeie pado Ao HAT PEalii sallneii
ITpoerThas Ipoekta (vactu TpoekTa), IPUHUMAIOLLMX peLeHns
Fpy OTHOCHTEABIO PadoTsl K paskax [poexta n obeciiesnsaonmx
| CIOTHEHNE OPHHATLIX PeTCHNT gyl
I pVITA NI, HENOEPEACTECHHO PABOTAIONIHN Hajl PEAN3AIHEi
Paouns rpynna  actit Hpoekra o 06ecteiBalomix MeoNNeHie petieHiii
HpuiATRIX TIpoekTHOR 1py1itoi B
VI BEPAACHHBIN LOKYMEHT, CONCPARAIINTT NepeucHl,
PEATHIYEMBIX Lieell, YCAoRHI 1 0CODEHHOCTCH IPORCACH IS
Texnnuecrkoe PAdoT, a rakke 0OILHX W HACTHAIX Tpebosatmii k KoHeuHomy
1ananne NPOAYKTY, TOAPOOHYIO pacilidpoBKY cTanuil i (Wan) aanos
| conaanis KOHeUHOro HPOYKTiL, NOPAAOK OCYLICCTHICH
o o KOHTPOAS 38 NPOBEACHHEN PabOT U HPHEMKH Padot

e w svaan Tpoeka

lleavio Tlpoekta suisercs sHeaperne pamiena «YeneBaeMocThy  KOMILICKCHOI
CHCTEMbE YIIPABICHHS YHEOHBIM NPOUECCOM H MISKTPOHHOT 0DpazOBATENLHON Cpehl
YHuBepeurera,

Henoannrenn

! —

ITporpammusiii
npoaykr (IH1)

Hpeamasnagenne Yerasa [poexra
Veras TIpoekta periamMenTHpyeT AeaTenboCTb 10 peanisauni [poexra 8 Teuenne
seero epoka IpoekTa.



HpoekT «Breipenite RoMuerenoin CHeTeMut VIPARICHIA VICOILIM HPOICCCON 1t
ek TPooit obpazosareannoii epeant Intranet Academion

Opramsanst Tpoerta i Gynkuionamunie pom

Oprasmsauus [Tpoekrta  10mKHa  00CCNRUABATE  CTPATEIHYECKOE W ONEPATHBHOE
pYKOBOACTRO  [Tpoextom, a Takke NOMICPKHBATL 11POLEAYPS!  YTBEPAACHUS 1
MCITONHEH IS TTPOCKTHBIX petieHHit.

Opramusausoinas crpystypa Hpoesia

B pamkax nojrotosku lpoexta, CroponamMu cosaana cIe/1yionas oprannsaimonias
crpykTypa yipasneuus [Ipoexrom:

1 Pextop
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|
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DYHKIHOHALALIC POTH — 003 HHOCTH # noHoMouHs a [1poekTe

Jlist obecrnievening paboThl (IPUBEACHHON OPraH3aHONHOI CTPYKTYpB ha [Tpoekte,
HCIOLAYIOTCS CAeAYIOWME GYHKIMOHANBHEIC POJIH:

Pexro

Pektop — BbICHICE JIOMKHOCTHOE JIMIO YHHBEPCHTETA, 3aMHTCPECOBAHMLIA B
peaitauuu [poexTa, HpurUMaloLLnit pemen s Macurtaba BY3a ¢ uenbio peansaumnu
Ilpoexra.

TIpoest «Bueapeiine KOVILICKCHOT CCTCMEL YHPARACHISH YICOULIM HPOECCoM 1
HACKTPOHIOI 0OpAToBATELI0I cpeant [ntranet Academics

Yeras [Mpoekra onpeaensiel eaunbiii crawpt ynpasiaenis [TpoektoM, onuesisact
OCHOBHBLIC  HCTOUYHMKH  MHDOPMALMH,  CHOCOOLI ee  (QOopMAM3ALMK, 4 TaKKe
pernaMeHTHpyeT odmen nidopmatneii Mexay BeeMn ysactHukam poekra.

Veran [Mpoexra ve uveer cicint Jloroopa, 160 H0NONHUTEALHBIX COrTaUmeHnii K
HEMY, TIPH 3TOM, 118 AP THRIOTO BIAHMOACHCTRIA B MPOLIECCe IOCTHACHHS 1EAeH
u samaq [lpoexra, cotpyaunki Cropod Oyayt HPHACPKHBATACA MOTOKEHMIT
Hactosnero Yerara.

Lens Yerasa |lpoexra: P

. za(lmxcupnmnl, OCHOBHDBIC TTONOKCHUS VIIPABACHMA “'JOC‘KTO.\!L

® OUPEACHUIE  MHCTPYMCHTHL  NPHHATHY 1 peannsann  TTpockTHbIX
PELICHIIL, NPOLCAYP 1 U3MEHEHHIT;

e olpesentTh 00 HHOCTH W HOAHOMONHS COTPYAHHKOR 3akazuuka
Menontirens. gosnedennsix s [poekr:

e s uKCHpOBATL (Y HKIHOHANBHBIC 1 OPraMd3altMOHHKe pamkn [Ipockra;
® OHpeeTHTL METOAONOIHIO Beaeus | lpockra,

¢ OUPENCINTL  NPOHEIYPHI O YHPARICHHIO PHCKAMH. 1PODIEMANIt ¢
wsmererusmi | lpoexta:

o 3aUKCHPOBATE  CTAHIAPTE JIOKYMenTaiuy,  odopyisemMoil 1 xoae
I'poekra.



TTpocict «Breapenue KOMIICKCHoi cHeresn NMIPRBICHIH YHeOHLIM HPOICCCom i
HACKTponnoit odpasosareannoil epeast ntranct Academion

Kvparop poekra
Kyparop [lpoexta odecricunsact obimi koutpois nat Ipoextom u necer obuiyio
CTPATErHYECKYIO OTBETCTBEHHOCTS 3a [TpoekT.
Kyparop [Ipoekta ocyiectsiner:
o YrepiaeHue  nojaxosa Ko peanmsaii lpoekta  (TanHocTh,
DYHKIHOHAIBHOCTS), naana [poerTa;
o [Tpunsitie peticHiti 110 BO3MOKHLIM HAMeHeHHsM 6 TpoerTte (panii,

CpoKH BblIoAHeHNS | pockra);

e TIpUHATHE PElICHHIT (10 BHCCCHHIO  M3MeneHitl 8 Gusnec-npoyeccs
ValTIV, ecan oMl HeoOXOAMMBI  JUIS  Peaiii3aliue  KOHKPETHOro
[poeKTHOro peters:

o TIPHHSTHE CTPATCIHHOCKIX PEUIEHIUE NPH BOBIHIKHOBEHHK DHCKOR 1A
[poekre. Vperyiuposarite oprannzaunonssix npodsiesm [poexra;

o Oneparusnoe BzapMoneieTsie ¢ PYRoBOINTEIeM NPOEKTHON rpynib.

Kypatoposm  [Tpoekra  SRAseTes  [pOPEKTop Ho  vuedio-verojniecxkoii  padore

Cromsiposa Mpiia Buktoposha.

lpoexrnan I pynna

Cocrag TIpockTHoi T pynmsl onpeiciHeres VOYaiosIeiinIvMe . (yHKINOHATbHRMHU
pavkavi Hpoekra: Konuuectsa wieor FTpoeicriiolt 1 pyiiiing stsien) o1 ChokHOCTI 1
00BENE S lat.

B emviac neoGRoaMocTi (smeneins pamok Hpoekts), cocan Npoextioi ['pyniibl
MOKET OLITH HIMEHEH B COOTBETCTHIIN C HPOULAYPOIT BHECEHUR HAMEHEHUR,

Dy urunn TTPpoekTHoi rpy s

o Vinepaiaetine u KoHTPOIL iana IpoekTa:

o Vigepaaenue 1 KoHipoids  obbema  Hpoekmix  pabor -
DVHKLMOMAIBHBIE 11 Opratiaimonisie pavi poexia;

e Vrgepicaene [IpoetibiX petieHiit i KOMILIEKCH MCPONPHATHI 110 HX
peatimzatun  (ecin  npeamerom  TIpoekiHoro  pelenns  fRnsoTes
IIMEHEHUS OU3HEC-1IPOLECCOR).

o VipepaicHue WiMeHeHUiT [TPoeKTa, BIMSIOUINX HA PAMKH W CPOKH
Ilpockra;

«  Konrpons xona I'poexra;

TTpock 1 «BUeapenite KOMILIeRenoil CHerembl YHPABICHs yMeOuBIM 1POUeccom i
NERTPOHIOI 0OpasoBaTEALHOI cpeant Intranet Academicy

o PaccMOTpEHHE W MPEIOKEHHE Pelleniii 00 U3MEHEHHH TeKY X
OMIHEC-TIPOUCCCOB, KOTOPLIE MOIYT HOBAEYUL 33 COOOM HIMEHeHHE PAMOK
Ipoexra;

e Pacemorpedie 1 paspeuseline  npodaemunix  Bonpocos  [lpoekta,
KACAIOUIMXCSH CTPATErHYECKOTO YPOBKS Yipasienus |IpoekTon.
Cocran HPoekTHOI rpynns
B cocian [IpoekTHOM Ipyibl BXOAS T CACAYIOUNE COTPY AHHKN:
e Xsnonus JLA. “Samectirens navaisimuka oraena UTuOO,
pyKoROJIHTE R [ TPOSKTHOM rpynbe:
e [llabanos E.B. - navaisnuk otaesa M TuO0O;
o Koxuy B.A. = Hauanhiik y4ebHoro ynpasienmus:

e Zaituesa VLI - samectirets patansiinka yIeoHoro yipasiens;

o 3 cocran [poexTHoit rpy bl geoasTes pyrosomrean Pabouux rpynn s
COOTBETCTRUM € 11AHOM-1PAGUKOM PAdOT s pabOUUX IPYILT B
I'Ipoexre.
l’.\'KOHU'lM rean llp()cKTllOii rpynmnsi
PyKOBOTMIC TN (POGKTHON  FPVIILG OCVIHECTRIACT ONEPATHRHOL PYKOBOJACTRO 1
KOHTPO 11, HenoHeHus [IPoerTHuIX pador 8 1010V COOTEETCTEHH € YCTAHOBICHITBIMA
8 [Tnane pador (TMpunoxenie 1) ans npoekToit rpyann: 06HeMoM i cpoKasit.

PYKOBOITTE: 16 HPOCKTHOM IPYINGL Hazhauaercst Kypatopom npoekia.
PyROBOAI AL NPOCKTHOM MPYITILI OONAA4ET HONHOMOUNSMH:

¢ onepatushoe pykosoictso lpoextnof rpyunoit;

e OnepaTHBHOE IIaHHpOBaine paboT M NOCTAHOBKA  3aJauMH  Ha
sbitoAHeHHe pabot Menonumenszs. npUHsSTHE petenii no BOIMOAHLIM
wavenenmsim 8 TTpoexte (panmkn, cpoki Bhinoaueuus [lpoekta) B
HpejieliaX YCTaHOBNCHHLIX OOLLIHX CPOKOR HPOEKTA:

& OCYUIECTBASTH OPraHu3aifio, MOHHTOPHHT, KOHTPONL Ka4eCTsa i CPOKOR
suinonnens pabot [poektHoit rpyrmoii u Pabounmu rpynnasu;

®  BHOCHTH MPELIOKEHHS 110 MEPCOHATRHOMY cocTany [TPOCKTHOR rpynitbl
u Pabounx rpynn;

©  (IPHHEMAThH PelIenus 1o opranusauny pabot B [poekre;

o BhIpabaThIBATE PSUIOKEHNS MO HIMEHEHHIO CPOKOB 1 pamok [TpoekTa;






