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MecTo AMCHIMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

Jucoumnamaa «MeHeIKMEHT» OTHOCHTCS K JUCHHIUIMHAM oOs3aTeabHONM yacTu bioka 1.
Juctummmael (MOIynu) MOAyisi TeopeTH4ecKrX OCHOB CepBHCa y4eOHOro IiaHa OCHOBHOM
npodeCCHOHAIBHONW 00pa30BaTeIbHON TPOTPaMMBbI  BBICIIETO OOpa30BaHHMs — MPOTPAMMBI
OakanmaBpuata 1o HampasieHuto noarotoBku 43.03.01 CepBuc, HampaBieHHOCTH (TIPOQUIIH)
oOpa3oBaTenbHOl mporpaMMbl «TE€XHOJOTMM M OpraHu3alusl JAEATeIbHOCTH B HHAYCTPUU
TOCTENPUUMCTBAY, 3204HOU (POpPMBI 0O0yUEHUSI.

JucuumnimHa omupaercss Ha pe3ylbTaThl 00y4deHus, cHOPMUPOBAHHBIE IO HTOram
W3YYEHHUS OOIIECTBOZHAHMS IIKOJIBHOTO Kypca.

Pe3ynbrarthl m3ydeHHs] AMCUMIUIMHBI SIBISIFOTCSI OCHOBOM U MPOXOXACHUS NPAKTUK U
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIUU.

1. IlepeyeHb MUIAHUPYEMBIX PpPe3yJbTATOB 00y4YeHUs1 (00pa3oBaTeIbLHbBIX
pe3yJibTAaTOB) MO JUCHUIIHHE

Leabio ocBoeHUs TUCHUILIUHBI «MeHeIHKMEHT» sBIseTCS (OPMUPOBAHUE Y CTYIEHTOB
YIPaBJIEHYECKOTO MBIIIICHUS U HABBIKOB 3((EKTUBHOTO MPUMEHEHHUS MOIYUYEHHBIX 3HAHUH Ha
MPaKTHKE.

3agadeii 0CBOECHUS AUCLMILINHBI ABISETCS (POPMUPOBAHUE Y CTYJCHTOB 3HAHMM:

- aHajgu3 OCOOCHHOCTEW TMPUHATHS YIPABICHUYECKUX PEHIEHHH B COBPEMEHHBIX
OpraHu3aIusX;

- BBISBJICHHE CHENU(UKHA JESITEIbHOCTH MEHEIKEPOB KaK B OTEUYECTBEHHBIX, TaK H
3apyOeKHBIX OPTaHU3AIHSIX.

B pesynbrare ocBoeHHs mporpamMmbl OakanaBpuara OOyYarOIIMKCS TOJKEH OBIIAJETh
CIICAYIOIUMA pe3yidbTaTaMH OOyYeHHs 10 gucHuruimHe «MeHemkMeHT» (B Tabmuie
MIPEJICTABJICHO COOTHECEHHE OOpa3OBaTENbHBIX PE3YIbTATOB OOyUYEHUS MO TUCIUILUIMHE C
WHJIUKATOPaMU JTOCTUIKECHUSA KOMHeTeHHI/IifI):

Komnerenmus n OO6pazoBarenbHble pe3yabTaThl AUCHUIIIMHbI

WHIUKATOPHI €€ (aTamb! HOPMUPOBAHUS JUCITUTUIMHBI )

JOCTHUXKCHUSA B 3HaeT ymeeT BJIAaJICET

AUCIHUITIIINHE
OIIK-2 CniocoOeH OP-1 OP-2 OP-3
OCYIICCTBIIATDH OCHOBHBIC q)YHKIlI/II/I OCYHICCTBJIATDH HaBbIKaMHW KOHTPOJIA
OCHOBHBEIC q)YHKHI/II/I YHpaBJICHUA OCHOBHBEIC q)YHKHI/II/I ACATCIIbHOCTHU
YIpaBJICHUA ACATCIIbHOCTBIO YIpaBJICHUA MMPpEATIpUATUA C(i)epLI
CEpPBUCHOM npeanpusaTis cdepsl | mpeanpusTueM cepsl | ceppuca 5 €ero
ACATCIIBHOCTBIO. CCpBUCA u €ro | cepBHUCa u €ro HO)Ip&BI[CJ'ICHPIIZ.
MOJIpa3IeJICHUM; oApa3AeICHUsIMHU;

OIIK-2.1.

Ornpenenser uenu u
3a]1auu yIpaBICHUS
CTPYKTYPHBIMH
HOJpa3/IeIeHUSIMU
HpeanpusaTH cepsl
cepBHca.

OIIK-2.2. cnonb3yer
OCHOBHBIE METO/IbI U
IPUEMBI
TUTAHUPOBAHMSI,
OpraHu3aIniy,
MOTHBAIINH U
KOOPAWHAIHA
JIeSITeIbHOCTH




NPEANPUITUI
(mompaznencHuin)
NpEANpUATHIA Chephl
cepsuca. OINK-2.3.
OcymiecTBisieT
KOHTPOJIb
JESTEIIbHOCTH
MPEaNPUATHI
(moapazneneHuin)
npeanpusaTHii cepsl
cepBHuca.

2. O0beM JUCHUILUIMHBI B  3a4YeTHBIX
aKaJeMH4YeCKHX 4YacoB, BbIIEJE€HHbIX HAa KOHTAKTHYI0 PadoTy o0yyawiuxcsi ¢
npenojaaBarejeM (M0 BHIAAM Y4eOHBIX 3aHATHI) W Ha CAMOCTOSITEJILHYI0 padoTy

CAMHHUIIAX C YKazanuem
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3. Copep:xkaHue IMCHHUILUIMHBI, CTPYKTYPHPOBAaHHOE 1O TeMaM (pa3jesaM) ¢ yKa3aHHeM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKa/JleMHYeCKHUX YaCOB ¥ BUAOB YUeOHbIX 3aHATHI

3.1. Ykazanue mem (pazoenos) u omeedeHH020 HA HUX KOIUUECMEA AKAOEMUYECKUX UACO8 U

6U008 YUeOHbIX 3aHAMUIL

HaunmenoBaHue pasaciia 1 TeM

KonunuecTBo yacoB mo q)OpMaM opraHnu3anuunu

0o0y4deHus

JlexunoHHBIE
3aHATHUS
[IpakTnueckue
3aHATHUS

JlaboparopHsble
3aHATUA

Hasi pabora

CaMoCTOSTENb-

2 cemecTp




Tema 1. IloHsATHE U CYIIHOCTh MEHEKMEHTA. 1 2 14
Tema 2. DBoIOLIMS TEOPUHN U IPAKTUKH 1 2 14
MEHEI’)KMEHTA.
Tema 3. CucreMsl ynpaBileHUS. 1 2 12
Tema 4. Menemxkep Kak cyObeKT ynpasienus. | 1 1 12
Tema 5. Opranuzanus Kak OObEKT yIpaBJIeHUs. | - 1 12
Tema 6. OpranuzanroHHas CTPYKTypa - 1 12
Tewma 7. LleneHnanpaBiaeHHOCTh yIIPaBICHUS. - 1 12
Hroro no 2 cemectpy 4 10 - 88
3 cemecTp
Tema 8. OyHKUIUU yIIpaBICHHUS. 1 2 13
YIIpaBiIeHYECKUN UKL,
Tema 9. YnpaBneHueckoe peleHue. 1 2 12
Tema 10. KoMMmyHuKaiuu B rpoiiecce 1 2 12
yIIpaBJICHUS
Tema 11. CormoakTops! u 3THKA 1 1 12
MEHEPKMEHTA
Tema 12. KynbpTypa opranuzaiumn - 1 12
Tewma 13. ITHHOBalIMOHHBIN MEHEIKMEHT - 1 12
Tema 14. IHBECTUIIMOHHBIA MEHEKMEHT - 1 12
Hroro no 3 cemecTpy 4 10 85
Bcero no qucuuninue: 8 20 173

3.2.Kpamkoe onucanue cooepicanus mem (pa3oenos) OUcCUunIuHl
Kparkoe cogep:kanue Kypca (2 cemectp)

Tema 1. [lonsiTHE M CYIIHOCTH MEHEIKMEHTA

[Tonstue ympasnenus. Ilonstue wmeHemxkmenTa. [Ipennocbuikn  BO3ZHUKHOBEHHUS
MeHeKkMeHTa. CyImHOCTh MeHemkMeHTa. Menemkep. HeoOxomumbie HaBBIKM M KauecTBa
MEHEKEpA.

Tema 2. JBosrronUsl TEOPUN U IPAKTUKU MEHEI)KMEHTA

[IIkona Hay4yHOTO YIpPABJIECHHSA: BpEMs BO3HUKHOBEHMS, IPEACTABUTENH, OCHOBHBIE
MOJIO’KEHHU S, JOCTOMHCTBA U HEIOCTATKH IIKOJIBI.

AIMUHUCTpAaTUMBHAs IIKOJAa YIPAaBJIECHHUS:  BpeMs BO3HMKHOBEHHMsS, IPEJICTaBUTEIH,
OCHOBHBIE OJIOKEHHSI, TOCTOMHCTBA U HEJOCTATKH IIKOJIBI.

[IIkona 4enoBeUECKUX OTHOIICHMMH: BpeMs BO3HUKHOBEHUS, IPEJICTaBUTENIN, OCHOBHBIE
MOJIO’KEHHUS, JOCTOMHCTBA M HenocTtaTku mmikonbl. IlIkonma moBeneHUYECKHMX HayK: BpeMms
BO3HUKHOBEHUS, IIPEJCTABUTENN, OCHOBHBIE IIOJIOKEHUS, JOCTONHCTBA U HEJOCTATKH LIIKOJIBI.



[llxona wHayku ynopaBiaeHUs (KOJUYECTBEHHBI METOA): BpeMsi BO3HUKHOBEHUS,
MPEACTABUTENH, OCHOBHBIE MOJOKEHUS, IOCTOMHCTBA M HEJAOCTATKH IIKOJIBI.

[IpouieccHplii MOAXOA B MEHEIKMEHTE: BpeMsl BO3HUKHOBEHHUS, MPEICTaBUTEIH,
OCHOBHEIC ITOJIO}KCHUS, TOCTOMHCTBA U HEAOCTATKH MOAXO0/1A.

CuTyallmoHHBIM MOAXOJ B MEHEI)KMEHTE: BpEMs BO3HUKHOBEHUS, NPEICTaBUTEIIH,
OCHOBHEIC ITOJIOJKCHUS, IOCTOMHCTBA U HEAOCTATKH MOAXO0/1A.

CucTeMHbI MOIXO0/ B MEHEPKMEHTE: BPEMSI BOSHUKHOBEHUS, MPEICTABUTENIN, OCHOBHbBIC
IMOJIOKCHUS, IOCTOMHCTBA U HEAOCTATKU IIOIX0/1A.

AMepUKaHCKas, €BpOICHCKasl, SMOHCKasg MOJACIM MeHeIKMeHTa. OmnucaHue Kaxaou
MOJIEJIU, CPABHUTEIbHAS XapAKTEPUCTUKA MOJCIICH.

Tema 3. CucreMsbl ynpapjieHHs
[Tonstue cucremsl. Cucremsl ynpasiaeHus. OCHOBHbIE BHU[bI yrpaBieHUsA. OCHOBHbIE
CBOICTBa OPraHU3allMOHHOIO YIIPaBJICHMUSL.

Tema 4. MeHenkep Kak cy0ObeKT ynpaBJieHHsA
3amaun u pyHKUMK MeHemkepa. JIunepcTBo U CTHWIIM PYKOBOJACTBA. BiacTh U BiusHUE.
TpeboBaHus K COBpEMEHHOMY MEHEDKEPY MPEANpUsTHs chepbl cepBHca.

Tema 5. Opranusanus Kak 00beKT yNnpaBJIeHUs!

[Tonstue opranuszauuu, ee oOume xapaktepuctuku. Kiaccudukauus opraHuzainuil.
OpranuzanoHHO-IIPaBOBbIE (POPMBI OpraHU3aALHIA.

Buytpennss cpema npeanpustus cgepbl cepuca. PakTopsl BHYTPEHHEH cpelbl
npeanpusTas chepbl cepBHca.

Brewmnsis cpena npeanpustust chepsl cepsuca. Cpena npsimoro BosjeiictBus. dakTopsl
cpenbl npsimoro Bo3zaeicTBUs. Cpena KOCBEHHOTO BO3ACHCTBUS. DaKTOpPHI Cpellbl KOCBEHHOTO
BO3JIEHCTBUSL.

Tema 6. OprannzannoHHasi CTPYKTYypa

[lonsiTe W NpPU3HAKM OPraHU3aLMOHHON CTPYKTYphl. THIIONOrHUs OpraHU3alMOHHBIX
CTPYKTYp: HepapXHyecKHil (OIOpOKpAaTHUECKU) THUIl OPraHU3aLMOHHBIX CTPYKTYp (JIMHEiHas,
(GyHKIMOHAIbHAs, TUHEMHO-(YHKIIMOHAIbHAS, TUBU3UOHAIbHAS, IITA0HAs); OPraHUYECKUH THUIT
OpraHU3alMOHHBIX CTPYKTYp (IpoekTHas, MmatpuuHasi).  [loctpoenue OpraHMU3alMOHHBIX
CTpyKTyp. Opranu3aimoHHbIE CTPYKTYPbI UCIIOJIb3YyEMbIE B cepe cepBuca.

Tema 7. Lle1reHanpaB/IeHHOCTH YIIPABJICHUS
Muccust opranuzauuu cdepsl cepBuca. Llenu opranuzammu cdepsl cepBuca. Meton
yIpaBIEHUS MO LENSIM.

Kpartkoe conep:xanue kypca (3 cemectp)

Tema 8. ®yHkunu ynpapJjieHusi. YPaBJeHYeCKHMH UK

VYrpaBieHdeckuil UK KaK COBOKYMHOCTh (DYHKLMU ympaBieHus. I[lmanupoBaHue Kak
GyHKIUS yIIpaBiIeHUSI. Opranmzanus kak GyHKOUS — yOopaBieHus. MoTuBamms —Kak
dbyHkus ynpasieHus. KoHTponb kKak QyHKIMS yIpaBIeHUSI.

Tema 9. YnpasieHueckoe pemienne

VYnpasnendeckoe pemenue. Knaccudukanus ynpapieH4eCKUX peleHuil. JTarnbl
pa3paboTKU  yNpaBJIEHYECKUX pereHudl. OPQPEeKTUBHOCTh YHPABICHUYECKOIO  PELICHMS.

VYnpaBieHYecKoe pelIeHne U ero OCOOCHHOCTH B CEPBUCE.

Tema 10. KommyHukanuu B mpouecce yrnpasJeHHs

Wudpopmanus Kak OCHOBa KOMMYHHKAI[MOHHOTO Tpoluecca. Mecto U poilb
KOMMYHUKAaluu B  ymnpaBieHud. Bunael w  Momenn  kommyHukauumid.  [Iperpanel B
OpPraHU3alMOHHBIX KOMMYHHMKALUAX M IMMYTH UX mpeojoieHus. DopManbHble 1 HeopManbHble



cBsi3u. OCOOCHHOCTH B3aMMOJEUCTBHUS PaOOTHHKA C(epbl CepBUCA C MOTPEOUTEIIMH YCIYT.
VYnpaBieHre KOMMYHUKALMSAMU B OpraHu3anusix chepsl cepBuca.

Tema 11. ConnopakTopsl U ITHKA MEHEIKMEHTA
ConuanpHass OTBETCTBEHHOCTh W OW3HEC. DTHKa MEHEIKMEHTa. [IpuHsATHE pelieHui,
COOTBGTCTBy}OH_II/IX S3THUYCCKHUM HpI/IHI_[I/IHaM.

Tema 12. KyabTypa opranusanuu
IlonsiTie OpraHU3alMOHHON KYJIBTYpbl. Buapl opranu3anioHHON KyJIbTyphl. M3MeHenus
OpraHU3alMOHHON KYJIbTYpHI.

Tema 13. UHHOBAIIMOHHLIH MEHEIKMEHT

OcobenHocTH TIpollecca BHEAPCHHWs] WHHOBaMid B cdepy ycnyr. MHHOBamuu B
OpraHmu3auy ycayr u Gpopmax oOCIyKuBaHus moTpeduTenel. cmoib30BaHne HOBBIX PECYPCOB
KaK OJIHO M3 HaIlpaBJICHUN MHHOBAIMOHHOW JCATEIHPHOCTH MPEANPUATHIA cepBUca. MIHHOBaIun
B OpraHu3alyy MPOU3BOJICTBA W MOTPEOJICHUs YCIIyT. BBIIBIEHUE W UCIOJIB30BAaHHUE HOBBIX
PBIHKOB COBITA YCIIYT.

Tema 14. UHBeCTUIMOHHBIA MEHEKMEHT

WuBectuninu u ynpaeineHue uMu. JUCKOHT-QyHKIMSA. XapakTepUCTHKH (HHAHCOBBIX
MOTOKOB. OIIEHKH MOTPEITHOCTEH XapaKTePUCTUK (PMHAHCOBBIX TIOTOKOB M IIPO0IeMa TOPU30HTa
HJIaHI/IpOBaHI/IFL HpaKTI/ILIeCKI/IC BOHpOCI)I peanmam/m MHHOBAIIMOHHBIX W HWHBCCTUIIHMOHHBIX
MIPOCKTOB.

4. IlepeuyeHb Y4eOHO-METOAMYECKOI0 o0ecreYeHUsl /ISl CAMOCTOSITEIbLHOH PadoThI
o0yyarommxcsi Mo JMCHUIINHE

CamocrosTenbHas paboTa CTYIAEHTOB sBiseTcss 0co0oi (opmoil opraHuzanuu
y4eOHOro  mpouecca,  HpEeACTaBsIomas  coOOM  IUIAHUPYEMYIO,  I103HABATEIIBHO,
OPraHM3allMOHHO M METOAMYECKM  HANpPaBIsEMYI  ACATENbHOCTb  CTYJCHTOB,
OpUEHTHPOBAHHYIO Ha JOCTH)KEHUE KOHKPETHOTO PE3yJbTaTa, OCYLIECTBIIEMYIO O€3 MpsMOoit
oMo npenogasarens. CamocrosTenbHas paboTa CTYIEHTOB SBISETCS COCTABHOM 4acThIO
yueOHOM paboThl M MMEET LEJbI0 3aKpelieHue U YIiIyOJIeHHWEe MOJIyYeHHBIX 3HaHWM U
HaBBIKOB, TOUCK M MpUOOpEeTEeHNe HOBBIX 3HAHUM, a TaKXKe BBIIIOJHEHHE YUeOHBIX 3aaHuM,
MOJTOTOBKY K IPEJICTOSIINM 3aHATUAM U dKk3aMeHy. OHa mpeaycMaTpuUBaeT, Kak MpaBuIo,
pa3paboTKy pedeparoB, HalMCAHUE JOKJIAJ0B, BBIMOJIHEHUE TBOPUECKUX, MHANBUYAIbHBIX
3alaHuii B COOTBETCTBMM C Y4eOHOH HporpaMMoil (TeMaTHYeCKHUM IUIAHOM H3Y4YEHHUS
JUCHUIUIMHBL). Tema 71 TaKoro BBICTYIUIEHUSI MOKET OBITh MpeJI0KeHa MpernojaBaTenemM
Wik n30paHa caMHMM CTYJEHTOM, HO MaTepuaji BBICTYIUIEHUS HE JIOJDKEH AYyOJIupoBaTh
JeKIIMOHHBINA MaTepuall. PedepaTUBHBIN MaTepuan CIyXKUT JONOJHUTEIbHON HH(popManuei
JUtst pabOTHI Ha MPAKTUYECKUX 3aHATUAX. OCHOBHas Lieb JaHHOTO BHUJA pabOThl COCTOUT B
00y4eHMH CTYJEHTOB METOJaM CaMOCTOSITE€IbHOM paboThl ¢ ydyeOHBbIM MarepuaioM. [lis
MOJTHOTHl YCBOEHHUSI TEM, BBIHECEHHBIX B IpaKTHUYECKHE 3aHATHUA, TpeOyercst pabora c
nepBoucTouHMKaMu. Kypc mpeaycMaTpuBaeT CaMOCTOATENbHYIO paboTy CTYIEHTOB CO
CrenuanbHON JuTeparypoil. CienyeT OTMETHTh, YTO CaMOCTOSITENbHAs padoTa CTYACHTOB
pe3yJbTaTUBHA JIMIIb TOTJA, KOTJAa OHA BBINOJHAETCS CUCTEMATUYECKH, IUIAHOMEPHO M
LIEJICHAIIPABJICHHO.

3amaHus  JUIsL  CaMOCTOSITENIbHOM  paloThl  MpEeayCMaTpUBAIOT — HCHOJIb30BaHHE
HEOOXOJUMBIX TEPMHUHOB M MOHATHM MO mpobiematuke Kypca. OHM HalleTUBAIOT Ha
OPaKTUYeCKyl0  paboTy 1O  NPUMEHEHMIO  H3y4aeMoro  MaTepuana,  IOHMCK
Ooubnmuorpadguueckoro  Marepuaga M DJIEKTPOHHBIX  HCTOYHMKOB  HH(pOpMAaIH,
WITIOCTPATUBHBIX MaTepHalioB. 3aJlaHus MO CaMOCTOATENIbHONW padoTe JaroTcs Mo TeMaw,
KOTOpBIE TPEOYIOT TOMOIHUTENBHOM MPOPaOOTKH.



OO0muii 00beM CaMOCTOSTENLHON PadOThl CTYACHTOB MO MUCIUIUIMHE BKIIIOYAET
ayJUTOPHYIO M BHEAYAUTOPHYIO CAMOCTOSITENIEHYIO PabOTy CTYJICHTOB B TEYCHHUE CEMECTPA.

AynutopHas caMmocTosTenbHas paboTa ocymiecTBisercss B (OpMeE BBIMOIHEHUS
TECTOBBIX 3a/JIaHU{ TIO AWCIMILIUHE. AYIUTOpHAs CaMOCTOsITeNbHAas pabora obecrieueHa
0a30i1 TECTOBBIX MaTEPHAJIOB MO pa3zesiaM AUCHUUILINHBL.

BHeaynutopHas caMmocTosTeNbHast paboTa OCYIECTBISIETCS B (pOpMax:

- IOATOTOBKHU K HNPAKTUYCCKUM 3aHATUAM;
- IOATOTOBKHU pedepaTa.

OC-1 TecToBble 3a1aHUsA
Kpurepun oueHuBanusi: 3a KaxKIblii NPaBUWJIbHbIH 0TBeT — 1 0aJL1.

1. [Io MHEHHI0 HEKOTOPBIX HCCJIeI0BATE/Iell TEPMUH «MEHEeIKMEHT» MPOUCXOAUT OT
JIATHHCKOTO CJI0BA «MAanus», KOTOpoe 03Ha4aer:

A) Cuia

b) Pyka

B) Bnacto

I') 'onora

2. TepMHHOM «OpPraHU3anMs» B CAMOM 00111eM CJIy4ae 0003HAYACTCH:

A) nporiecc nIaHUPOBaHUS OyayIIel JeSTENIbHOCTH OOJIBIINX U MaJIbIX IPYIII k0 Aei

b) rpymnma nrozaeii, AesITenbHOCTh KOTOPBIX CO3HATENFHO KOOPIUHUPYETCS [
JOCTHIKEHUS O0IIeH 1eNn

B) kpymnHoe npeanpusitue, Npou3BOAsIIee OOIIECTBEHHO MOJIE3HYI0 MPOIYKIIUIO UK
OKa3bIBAIOLIEE YCIYTH HACEIECHUIO

') manoe, cpeanee WK KpymHoOe IpeanpUsITHE, TPOU3BO/IsIIEe OOIIECTBEHHO MOJIE3HYIO
MIPOIYKIIUIO

3. Knura @. Teiinopa «[IpyHIMIIBI HAYYHOT0 MEHEIKMEHTa» Oblila ONy0JIMKOBaHa
B ... TO1Y.

A) 1915

b) 1911

B) 1900

I') 1885

4. MeHeKMEHT — 3TO:

A) nmrobast yrpaBlieHUeCKasi 1eSITEIbHOCTh

b) npodeccronansHoe ynpasneHue J00bIMH 00bEKTaMH U TIPOIIECCaMU
B) Benenne x03siICTBEHHOM NE€ATEIHHOCTH C IIEJIBI0 U3BJICUEHUS TPUOBLITH
I') npodeccuonanbHOE yrpaBieHUE X035 CTBEHHBIMU OpraHU3alusIMu

5.Co0bITHS M EPHO/bI, TOCTYKUBIIME 3AMeTHBIMH TOJTYKOBbIMU MOMEHTAMM /Il
Pa3BUTHSA YIIPABJIeHYECKOIl MbICJIH HA3BIBAIOT:

A) ynpaBieHYECKUMH PEBOTIOLMSIMU

E) OTallaMU KMU3HCHHOI'O TMKJIa OpraHru3alun

B) HayuHBIMU IIKOJIaMU MEHEIKMEHTA

') aBomIOLIMEN yIIpaBIEHUS

6. XapakTepHoil 4epTOH NPOMbIILJIEHHOW PeBOJIOUUH ObLT POCT
NPOMU3BOIUTEIbHBIX CHJI HA OCHOBE:

A) aBTOMaTH3alUK TPOU3BOCTBA

b) pazButus HHPOPMALIMOHHBIX CHCTEM

B) mammHHON HHyCTpUN

I') pyunoro tpyna



7. IlepBblil IPUHIUN KHAYYHOT0 MEHEI)KMEHTA» 3aKJIHYAaeTCH B:

A) ycTpaHEHHHU BCeX JIMIIHUX ABM)KEHUN

b) u3aMeHneHuu KOHCTPYKIIUN HHCTPYMEHTOB, UCIIOJIb3yEMbIX PAOOTHUKOM IS
BBITIOJIHEHHUS 3a]1a4u

B) n3yuenunu 3amaun U aHalIM3€ BCEX JABMKEHUHN, HEOOXOAUMBIX UIS €€ BBIMOTHEHUS

I') onucanny KaXxa0ro ABM>KEHUS, COCTABIISIOLINX €r0 YCUIIUI U U3MEPEHUN
3aTpPaye€HHOT0 BPEMEHU

8. OCHOBOII0JIO’)KHMKOM LIKOJIBI HAYYHOI0 MeHEeI>KMEHTA CUNTAeTC:
A) I'enpu l'antr

b) ®penepuk Teitnop

B) Anpu ®aiions

I') Mbapu Ilapkep domtert

9. Te3uc «I'pynna paboOTHUKOB J0J5KHA pad0TATh TOJHKO N0 eAMHOMY ILIAHY,
HANpaBJEeHHOMY Ha JI0OCTHKEeHHeE OHOM 1 eJIN» SIBJISETCH CoAep:KaHueM NMPUHIMIA:

A) equHOHAYATUSA

b) enuncTBa neicTBuit

B) cnpaBennuBoctu

I') ckansipHO# 1IeNU TTOJTHOMOYHIA

10. A. ®dajioas chopMyaupoBAJI ... IPUHIIUIIOB YIIPABJIEHUS.
A) 12

b) 14

B)7

s

11. OcHOBOIOJIO)KHUKOM aAMHUHUCTPATHBHOMN IIKOJIbI CYHTAETCH:
A) Abpaxam Macnoy

b) Anpu ®Paitons

B) Dnaton Mboiio

I') ®penepuk Teitnop

12. OcHoBHBIE HACHU U METOAbI a}]MHHI/lCTpaTI/IBHOﬁ IIKOJIbI MEHCAKMECHTA
chopmMupoBaIHCh B IEPHOL ... TOABI.

A) 1754—1800

B) 1920—1950

B) 1885—1920

T') 1980—2000

13. A. ®aiionb yTBepxKIaJl, YTO AAMUHUCTPATHBHbIC (YHKIUH CYIIECTBYIOT:

A) TOJBKO Ha BBICIIEM YPOBHE YIIPaBJICHUS

b) na mo00oM ypoBHe opraHu3anuu

B) Tonpko Ha ypoBHE ucnonHuTenen (pabouux)

I') Ha BeIcHIEM (AMPEKTOP MPEINPUATHS) U CpPeAHEM (HaYaJbHUKH LIEXOB) YPOBHSIX
YIIPABJICHUS OpraHUu3anuen

14. Korna Ha mepBoM 3Tane XOTOPHCKUX IKCIIEPUMEHTOB OCBEIIEHHOCTH B
IKCIEPUMEHTAJIBHOM IIexe Obl1a yBeJIn4eHa, 3TO NPUBeJIO K:

A) pocTy IpOM3BOAUTEIILHOCTH TPYAa KaK B OKCIIEPUMEHTAILHOM, TaK M KOHTPOJIBHOM
rpymnmax

b) cHmKeHNIO MPON3BOIUTEILHOCTH TPY/Ia KaK B SKCIIEPUMEHTAIBHOM, TaK U
KOHTPOJIBHOU IpyImax

B) pocty nmpou3BOANTENBHOCTH TPY/Ja B KOHTPOJIbHON U CHUKEHUIO — B
AKCIEPUMEHTAIBLHOM TPYIIIIE



I') pocTy IpOM3BOAUTENBHOCTH TPY/a B SKCIIEPUMEHTAIBHOM TPYIIIIE U COXPAHEHUIO
IIPEKHEN MPOU3BOJAUTEILHOCTH B KOHTPOJIBHOM IPyIIIIE

15. Oxcnepumentsl Ha 3aBoae «Hawthorne Works» npoBoanincs B o0meit
CJIOKHOCTH C ... TOABI.

A) 1920 mo 1928

b) 1928 mo 1941

B) 1885 mo 1920

I') 1924 no 1936

16. XoropHuckuii 3pPeKT — 3TO ... pe3yJbTATUBHOCTH Pad0Thl, BOSHUKAKOIIEE B
YCJI0BHSIX HHTepeca PA00THUKOB K IKCIIEPUMEHTY.

A) pe3koe CHUKEHHE

b) 3amanupoBanHOE MOCTENIEHHOE MOBBIIIEHUE

B) nocrenenHoe oxxugaeMoe CHUKEHHE

I') BpeMeHHOE, HE0KHIAHHOE TTOBBIILIEHUE

17. MeHnen:xep, pa3ae/silOlIMii B3TJIs/1bl, H3JI03KEHHbIE B TeOPUH Y, TOJIKEH:
A) co3nmaBath B OpraHu3aiu aTMochepy OTKPBITOCTH U JJOBEPHS

b) sxecTko KOHTpONIHPOBaTh PaOOTHUKOB

B) crapaThcs caenath 0053aHHOCTH IMOAYMHEHHBIX 00JIe€ PHUBIICKATEIbHBIMH
[') y9uTh MOJYMHEHHBIX BHUKATH B IPOOJIEMBI OPTaHU3aIuN

JI) npuHyxaath paOOTHHUKOB

18. MeHem:xepoB, pa3iesiOUINX B3IJIs/Ibl, ONUCAHHbIE B TeOPUH X, HA3BIBAIOT ...
PYKOBOJUTEISIMH.

A) BropokpatnyHbIMU

b) JIuGepansHbIMH

B) JleMokpaTHIHBIMH

I') ABTOKpaTHYHBIMU

19. IIko,12a ye10BeYeCKUX OTHOIIEHHI HaYaIa TPAHCPOPMHUPOBATHCS B IIKOJIY
NMoBe/IeHYeCKUX HAYK C ... TO10B.

A) xonna 1960-x

b) xonma 1920-x

B) nauana 1930-x

I') Hayana 1950-x

20. K 0CHOBHBIM I0JIOKEHUSIM TeOPUH Y OTHOCATCH CJIeAYIOLIMe MOJI0KEeHHUS:
A) KaX/IbIil MHIMBU/] IENIEYCTPEMIIEH U MOXKET OCYLECTBIISITH CAMOKOHTPOJIb

b) uenoBek npeanounTaer, 4To0bl UM YIPaBISIIN

B) cpennectatucTuueckuii pabOTHHUK BBICOKO LIEHUT TOJIBKO 0€30IaCHOCTh

') 6onbIIMHCTBO PaOOTHUKOB MOKA3bIBAIOT BEICOKUH YPOBEHb KPEaTUBHOCTH

) cpenuuii paboTHUK TOTOB OpaTh Ha ceOs1 OTBETCTBEHHOCTh

21. KosimuecTBeHHbIE METO/AbI MPEANOJIAraloT, YTo AJIsl HCCJIeJOBAHMS NpoLecca
ylpaBJ/ieHHs pa3padaTbIBaeTcs ero:

A) To4yHas Konus

b) cucrema

B) ma6mon

I') mogenb

22. Oco0y10 Ba7KHOCTDb HCIIO0JIb30BaHHE KOJMYECTBEHHBIX METO10B IIpHOOpeTaeT B
CUTYyaLUsIX, TPEOYIOIIHUX:
A) 06paboTKH 0OJBIINX MAaCCUBOB MH(POPMALIUU



b) ucnonp3oBaHus pykoBOAUTEIEM UHTYULIUU
B) nzyueHust MOTMBOB MOBEACHMS JIFOIEN
') tn4HOTO NPHUCYTCTBUS PYKOBOAUTENS B OPrice KOMITAHUU

23. OnucaHue CUCTEM M MPOLECCOB B3AaUMOCBA3AHHBIMH MAaTEMATHYECKUMH

BbIpaxeHusiMu (popmyJiaMu, ypaBHEHHSAMHU U T.I1.) HA3bIBAETCH:

©CoNo~wWNE

10

11.
12.

A) bu3nYecKUM MOJCITMPOBAHUEM

b) MmaTemaTrueckuM MOJIETTUPOBAHUEM
B) MaremaTu4ecKuM peryaupoBaHHEM
') 5KOHOMUYECKUM CTHUMYJIMPOBAHHEM

24. IlIkoJ1a KOJINYECTBEHHBIX METO/I0B BO3HHUKJIA B pe3yJibTaTe Pa3BUTHS ... HAYK.
A) DKOHOMHYECKHX

b) Tounsix

B) [Monutnaeckux

I') EcrecTBeHHBIX

25. CucTeMHBII MOAX0 K MEHEIKMEHTY MOJYYHJ Pa3BUTHE C:
A) 1950-x rT. 0 HacToOsIIEe BpeMSs

b) 1930-x o 1950-¢ rr.

B) 1990-x rr. mo HacTosIee BpeMs

I') 1950-x mo 1990-¢ rr.

OC-2 Temamuka pepepamos

IIpumepHbIii nepeyeHb TeM pedepaToB (2 cemecTp)
HcTopus pa3BUTHS MEHEKMEHTA KaK HAyKH.
Konnenmnuu u pyHKINN MEHEHKMEHTA.
XapakTepHucTUKa U BUY OpPraHU3aUOHHBIX CTPYKTYp YIPaBICHHUSL.
Bnusinue BHemHel cpepl Ha AeITeIbHOCTh OpraHU3aI|H.
Oco0OeHHOCTH BEJICHUS JI€JIOBbIX 1IEPETOBOPOB.
Brnacth u muaepcTBO: CYIIHOCTD U 3HAUCHUE.
KoMMyHMKaIMs 1 KOMMYHUKAIIMOHHBIE MPOIIECCH] B OPraHU3alIHH.
[IpuHsiTHE ypaBlIeHYECKUX PEIICHUI.
XapakTepucTHKa JE€TOBOM ITHUKHU.
JKW3HEHHBII UK OpraHu3alyi.
CyIIHOCTh ¥ 3HaU€HUE CAMOMEHEIKMEHTA.
BHenpeHue uaMeHeHui Ha IPEANPUATUH: Oapbepbl B MEPOTIPUSTHS, HATIPABJICHHBIE HA

aZlaliTaluio nepcoHajia K HOBOBBECACHU M.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

Xapu3MaTUYHOCTb: CYITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHSI XapU3MBI.
MepornpusTusi, CiocOOCTBYIOLINE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
SInoHCKHI MEHEHKMEHT.

BnusiHue nHPpOpMaMOHHBIX TEXHOJIOTHH Ha ycIieX eATeNbHOCTH (GUPMBI.
OcHOBHBIE MeTO/1bI onpeieeHus 3 HEKTUBHOCTH YIIpaBIECHUS.

Muccus 1 nenm opraHu3anyi.

AMepHKaHCKas MOJIETb MEHEDKMEHTA.

Kitaccnueckast Kkojga MEHEKMEHTA.

PenHXUHUPHHT: XapakTEepUCTUKA U 3HAUECHHUE.

XapakTepucTruKa TaiM-MEHEKMEHTA.

VYnpasneHne n3aepKKaMy Ha IPEIIPUATHN.

Bunbl prCKOB B MEHEIKMEHTE.

busnec-mnan.

IIpumepHbIii nepedyeHb TeM pedepaTos (3 cemecTp).
1. Bugsl u TUNBI YIIPABJIEHYECKUX PEIICHUM.



Kanposast monutika Gupmsl.
Knaccudukanus ynpaBieHUYeCKHX pPELICHUH.
KoMMyHHKaImm B cucteMe yrpaBieHuUs.
KoHKypeHTHBIE cTpaTeruu.
OcHoBHbIE BUBI U 3TAIbl KOHTPOJIS.
OTnu4UTENbHBIC YEPTHI CUCTEM YIIPABJICHUS 3apyOeKHBIX CTPaH.
SWOT-ananu3 u BeIpaOOTKa CTpaTETHH PA3BUTHUSI KOMITAHHH.
CoBpeMeHHAas MOJIEIb YIIPABIICHHUS OpraHU3aIneH.
10 OcCHOBHBIE MOJIEJIU IPUHSTHSI PEIICHUN.
11. AnMuHHCTpaTUBHBIE METO/BI YIIPABJICHUS: IUTIOCHI U MUHYCHI.
12. [IpumeHeHre KOHKYPEHTHBIX CTpaTErHil.
13. AHanu3 nesTeNbHOCTH MPEATNPHUSITHUS.
14. 3apy0OexHbIN OTBIT YIPABJICHHS OPraHU3aIUCH.
15. Crparernueckoe miaHUPOBAaHUE U €TI0 3HAUYEHUE.
16. Buapl KOHGIUKTOB B OpraHU3alliy U IyTH BBIXOJIA U3 HUX.
17. YupaBneHnue nepcoHaioM Ha NPeANpUITHH.
18. MoTuBanus nepcoHaa: BUIbl U 3HAYCHHE IS JESTEIBHOCTH (PUPMBI.
19. Ananu3 MeTo/I0B MOTUBAIIMH HA TIPEIIPUITHH.
20. CoBpeMeHHBIE METO/Ibl YIIPABJICHUS B POCCUICKOM OM3HECE.
21. OpranuzanuoHHas CTpYKTypa MpeIpusTus.
22. CUTyallMOHHBIN MOAXO[ K JIUJIEPCTBY.
23. AHanu3 ynpaBIeHYECKUX PEIICHUH.
24. Ananu3 3(pQeKTUBHOCTHU U BBISBICHUE PEUMYILECTB U HETOCTATKOB PA3IMYHBIX
OpTraHU3aIMOHHBIX CTPYKTYP YIPaBJICHHUS.
25. Ananu3 3pPeKTUBHOCTU PYKOBOAUTEIS.
26. AHTUKPHU3UCHOE yIIPaBJICHHE.
27. ApT-MEHEKMEHT.
28. B3auMOCBsI3b OpraHU3alMOHHON KYJIBTYPBI M YIIPABJICHUS.
29. Buapl opraHu3aliOHHBIX CTPYKTYP.
30. Biracth 1 aBTOPHUTET B OpraHU3aIHH.
31. JlenerupoBaHue MOTHOMOYUH.
32. layHmuQTHHT.
33. Ocob6eHHOCTH /1€T0BOM ITHKH.
34. YXu3HeHHBII TUKIT OPTaHU3AIIHH.
35. 3aBUCUMOCTh MEHEIPKMEHTA OT MEHTAJIMTETA.

CoNoRWN

nsa camocmoamenvHoli n0020MoO6KU K 3aHAMUAM NO OUCHUNIUHE
PEKOMEHOyemca UCnO1b306amb YUeOHO-MemoouecKue Mamepuaibl:

1.MenemxmeHT : yaueOHO-MeToinueckue pekoMmenaanuu / cocrasurenu: A. E. Illernosa, M. A.
CypkoBa, M. A. Ps6oBa, A.C. MokpoycoB ; MunucrepctBo npocserienus PO ; YibsHoBCKHiA
rocy/lapcTBeHHbIN neparorndeckuii yausepcurer uM. M. H. YipsanoBa. — YabesgHosck : @I'BOY
BO «YaI'llY um. 1. H. Ynesaaosay, 2021. — 19 ¢. —
http://els.ulspu.ru/?song_lyric=%d0%hc%d0%b5%d0%hbd%d0%b5%d0%hb4%d0%hb6%d0%bc%
d0%b5%d0%bd%d1%82-2

5. HpI/IMepHLIe OLCHOYHBbIC MAaTEpHuaJbl JA TIPOBECACHUA TEKYLIEr0 KOHTPOJIA
yCcneBaeMoCTH U HpOMQ)KyTO‘lHOﬁ aTTeCTallun oﬁyqammnxcs[ Mo JMCHMIIJINHE

Opranusanus u NpoBe/iecHUE aTTeCTAllMH CTYyAeHTAa
®I'OC BO B coorBercTBUM ¢ NpuHLUNAMU bBojoHCKOro mporecca OpUEHTHPOBAHBI
IPEUMYIIECTBEHHO HE Ha cOooOIIeHHe oO0yyaromeMycs KOMILIEKCa TEOPETHUYECKUX 3HAHHUH, HO


http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82-2
http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82-2

Ha BBIpabOTKy y OakajiaBpa KOMIIETCHIIUH — JMHAMUYECKOro Habopa 3HaHUM, YMEHU, HAaBBIKOB
U JIMYHOCTHBIX Ka4yeCTB, KOTOPHIC MO3BOJIAT BBIMIYCKHUKY CTaTh KOHKYPEHTOCIIOCOOHBIM Ha
PBIHKE TPy/a U YCIEUIHO MPO(EeCCHOHAIBHO PEaN30BhIBATHCS.

B npouecce onenku 6akainaBpoB HEOOXOAUMO UCTIONB3YIOTCS KaK TPAJUIMOHHbIE, TaK U
WHHOBALIMOHHBIC TUMBI, BUAB M (GOPMBI KOHTpOJs. IIpm 3TOM MOCTENEeHHO TpaAWIMOHHBIC
CpeACTBa COBEPIICHCTBYIOTCS B pyclieé KOMIIETEHTHOCTHOTO II0/XO0Ja, a WHHOBAI[MOHHBIC
Cpe/ICTBa anTHPOBAHBI JUIS IOBCEMECTHOTO IPUMEHEHHS B POCCHICKOM By30BCKOW IPAKTHKE.

Less npoBedeHHs] aTTeCTALMM — TPOBEPKAa OCBOCHHUS OOPa30BaTENLHOW MPOTPAMMBI
JTMCIUILIHHBI-TIPAKTHKYMa 4epe3 c(OPMHUPOBAHHOCTh 00pa30BaTEIbHbBIX PE3yIbTAaTOB.

IIpoMe:kyTouHasi aTTeCTAUMS OCYIIECTBISIETCS B KOHIIE CEMeCTpa MW 3aBepIiaeT
U3y4eHUE IMCHUIUIMHBL, TIOMOTaeT OLEHHUTh KPYIHBIC COBOKYITHOCTH 3HAaHMH W YMCEHHIA,
(dbopMHpOBaHUE ONIPEAEIICHHBIX KOMIIETEHIIHH.

OLEHOYHBIMH CPEJICTBAMHU TEKYLIETO OICHUBAHMS SBISIOTCS: JOKJIAA, TECTHl IO
TEOPETUYECKHM BONPOCAaM JUCHHUIUIMHBI, 3alllUTa NpPaKTUYecKux padbor u T.m. KOHTpOiIb
YCBOGHHUSI MaTepHaja BEAETCS pErylsipHO B TEUCHHE BCEro CeMecTpa Ha NPaKTHYECKHUX
(ceMUHApCKUX, TAOOPATOPHBIX ) 3aHATHUSX.

No CPEJCTBA OHEHUBAHU, OO6pazoBaTenbHbIC

/o HCTIONb3YyEMBbIE JJI TEKYILEro OLIEHUBaHUS MTOKa3aTest Pe3yIIbTATHI AHCLUILTHHBL
(hopMUpPOBaHUS KOMITCTCHIIUU

OueHouHbIe CPeCTBA IJIS1 TEKYIEl aTTecTalun

OC-1 TectoBbIe 3a1aHUs OP-1
OCHOBHBbIE (DYHKLMHU YIpaBJICHUA
OC-2 Pedepar
JIEATEIIbHOCTBIO NPEAITPUATHS
chepsl cepBuca u ero
MOoApa3ICICHUI;

OuneHo4HbIe CPeACTBA IS IPOMEKYTOUYHOM
aTTecTanuu
3a4eT (3K3aMeH)
OC-3 3ager B popme YyCTHOTO
cobecen0BaHUs

OP-2
OCYIIECTBIISITh OCHOBHBIE (PYHKIIUU
YIPaBJICHUS MPEANPHATHEM Chepb
CepBHUCa U €T0 MOIPa3ACICHUIMU,;
OP-3
HaBBIKAMU KOHTPOJISI ESTEITHHOCTH
npeanpusTus cepbl cepBrca U ero
MOJpa3/IeICHHM.

OC-4 Dk3ameH B popMe yCTHOTO
cobeceoBaHus

Omnucanue OLICHOYHBIX CPCACTB H HeO6XO):[I/IMOFO 060py,HOBaHI/I$I (I[eMOHCTpaI_[I/IOHHOl"O
MaTCpI/IaJ'Ia), a TaK XC Mpoueaypbl W KPHUTCPUHW OLUCHUBAHUA HWHIUKATOPOB OOCTHIKCHUS
KOMHGTCHHI/Iﬁ Ha PAa3/IMYHbIX 3Tallax uXx (I)OpMI/IpOBaHI/ISI B IIpoHeCCe OCBOCHUA O6pa3OBaTeHBHOﬁ
nporpammsbl  IIPpECACTABJICHBI B (DOHIIC OLCHOYHBIX CPEACTB JJId TCKYWICTO KOHTPOJIA
YCII€BAEMOCTHU U HpOMe)KYTOHHOﬁ arreCcTaiuu 110 JUCIHHITIIIMHE «MCHCI[)KMCHT».

Mamepuansl, ucnoyb3yemole 01 MEKyuiez0 KOHMPOJis yCHesaemMocmu
odyuarowuxca no oucyuniune
MaTepI/IaJ'II)I JJIA OpFaHI/ISaI_[I/II/I TGKYHIeﬁ arTecrannunu Hpe}ICTaBHeHBI B H.5 HpOl"paMMI)I.

Mamepuansl, ucnonb3yemoie 0711 RPOMENCYMOUHO20 KOHMPOJISL YCREGAEMOCHU
odyuarowuxca no oucyuniune

OC-3 3auer B dopme yCTHOro codece0BaAHUSA
I[IpumepHbIe BOMPOCHI K 3a4YeTy




2 cemecTp

XapakTepucTuka ynpasiieHus. L{enun MeHeKMeHTa.

DyHKIIMNA MEHEIKMEHTA.

OcHOBHBIE BUBI MCHEIKMEHTA.

OcCHOBHBIE METO/IbI MEHEIKMEHTA.

3apoKIeHUE MEHEKMEHTA.

OcCHOBHBIE 3TaIlbl Pa3BUTHSI MEHEKMEHTA.

Kiaccuueckass mkojla Hay4HOIO YIPABJICHHUS: IPEICTABUTENN IIKOJIbI, OCHOBHBIE
UJeH, JOCTOMHCTBA U HEJOCTATKH ILKOJIBI.

8. Kilaccuueckast (aIMUHHCTpaTHBHAs) IIKOJA YHPABICHMS: IPEACTABUTENN LIKOJIBI,
OCHOBHBIE UJI€H, JOCTOMHCTBA U HEJOCTATKU IIKOJbl. @YHKIIMKM ¥ IPUHLUIIBI YIPaBJIECHUS 110 A.
Daiiomo.

9. IlIkonma uYeNOBEYECKMX OTHOMIEHMH M MIKOJAa TIOBEIEHYECKUX HAyK: IIKOJA
YEJIOBEYECKUX OTHOIICHUMN: MPEACTABUTENN UIKOJIBI, OCHOBHBIE HJAEH, JIOCTOMHCTBA U
HEJ0CTaTKH IKOJIBI.

10. IlIxona uyesoBeYECKUX OTHOUIEHWH U IIKOJA IIOBEIEHYECKUX HAyK: UIKOJa
MIOBE/ICHYECKUX HAyK: MPEACTABUTEIN IIKOJIbI, OCHOBHBIE MJIEH, JTOCTOMHCTBA U HEIOCTATKU
LIKOJIBI.

11. [lIxona Hayku ynpaBiaeHUs (KOJIUYECTBEHHBIN METO).

12. IlponieccHblit TOAXO B MEHEIKMEHTE.

13. CuTyanioHHBIN TOAXO0]T B MEHEIKMEHTE.

14. CucteMHbIH IOIX0 B MEHEKMEHTE.

15. SInoHckast 1 amepuKaHcKasi MOJEJIN MEHEI)KMEHTA.

16. CucreMmsl ymnpaBieHHs: MOHATUS CUCTEMbI, CHUCTEMbl YIPABICHMS;, XapaKTepHbIE
OCOOEHHOCTH CHCTEM YIPABICHHUS.

17. CucteMbl ynpaBieHUs:  OCHOBHBbIE BHJIbl YIIPaBJICHUsS; OCHOBHBIE CBOMCTBa
OpPraHU3aL[IOHHOTO YIIPABJICHUS.

18. Menemxkep Kak CyObEeKT yrnpaBieHUs: 3a7aud U (YHKIUU MEHEDKEpa; JIUJIEPCTBO U
CTHJIU PYKOBOJICTBA;

19. Menemxep Kak CyOBEKT yIpaBJIEHUs: BJIACTb W BIMsAHUE, TpeOOBaHUA K
COBPEMEHHOMY MEHEKEPY NpeanpusTus chepsl cepBuca.

20. OpraHuzanus Kak OOBEKT YIpaBlIeHHs: MOHATHE OpraHu3aluu, ee oOouue
XapaKTepUCTHKU; KJIaCCU(PUKALUs OpraHU3alIiii.

21. Opranuzaimus Kak OOBEKT YHPABICHHSA: OpPraHU3allMOHHO-TIPABOBbIE (DOPMEI
OpraHu3aIui.

22. OpraHu3anus Kak OOBEKT YIpaBJICHUs: BHYTPEHHSAA cCpefa NpeAnpHsaTus cdepsl
cepBuca.

23. Opranuzaius Kak OOBEKT YIpaBJICHUs: BHEUIHSS CpeAa NpeAnpusTHs cdepsl
cepBHca.

24. OpraHu3alMOHHAasl CTPYKTypa: MOHSATHE M NPU3HAKU OPraHU3allMOHHOM CTPYKTYpBHI.
Hepapxuueckue  (OIOpOKpAaTHYECKHE)  OPICTPYKTYpbl:  JIMHEWHasd,  (QyHKUHMOHAJIbHAS.
ITpenmMy1iecTBa U HEAOCTATKU IIEPEUUCIEHHBIX OPTCTPYKTYD.

25. OpraHu3anuoHHasi CTPYKTypa: uepapxudeckue (OIOpOKpaTHYECKHE) OPTCTPYKTYPHI:
JUHEHHO-(QYHKIIMOHANbHAS, IITa0Has, JIUBU3MOHANbHasi. I[IpeumyiiecTBa W HEAOCTATKU
NEPEYUCIIEHHBIX OPICTPYKTYP.

26. OpraHuzalMoHHas CTPYKTypa: OpraHudeckue (aJanTUBHBIE) OPICTPYKTYPHI:
IpoeKTHasA, MaTpuyHas. [IpernmyIiecTBa U HeAOCTATKN NEPEUNCIEHHBIX OPICTPYKTYD.

27. TlocTpoeHue opraHu3allMOHHBIX CTPYKTYP.

28. lleneHanpaBiIeHHOCTh YIIPABICHHS: MUCCHS U IIETTH OPTaHU3alliu CEPBHCA.

29. YipaBineHUECKUI LIUKIT KaK COBOKYITHOCTh ()YHKIMN YIPaBICHHUS.

30. ConeprxaHue ynpaBICHYECKUX PEIICHUH.

Nook~whN e

OC-4 Jx3amen B (hpopMe YCTHOTO cobece10BAHUSA
IIpuMepHBIi nepeYeHb BONPOCOB K IK3aMeHY



3 cemecTp

OCHOBHBIE TOAXO/IbI K MPUHATUIO PEIICHUH.

Drarnbl paroHaIbHOTO PEIISHUS MPoodIIeM.

MopaenupoBanue. ITarnbl TOCTPOCHUS MOJIETIEH.

Meroasl MOACIUPOBAHUS U IPUHATHS PELICHUN.

YpaBieHYecKOe PelIeHUe U ero 0COOEHHOCTH B CEpPBUCE.
Knaccudukanus yrnpaBieHIeCKUX PEIICHUH.

[Tpouecc 1 MeTOIBI MPUHATHUS PELICHUI B CEpBUCE.

Opranu3zanus 1 KOHTPOJIb HaJl UCIIOJIHEHUEM PELICHUH.

. KoMmmyHnukanuu B npoiiecce yrnpaBieHUsI.

10. Undopmanus kak OCHOBa KOMMYHUKAIIMOHHOTO TIpoIiecca.

11. MecTo 1 poib KOMMYHHUKAIIMX B YIIPABJICHUHU.

12. Bunbl 1 MoJie I KOMMYHUKAIIHA.

13. Tlperpazabl B oOpraHu3aliMOHHBIX KOMMYHUKAIUSIX U IIYTH UX MPEOJOTICHHUS.
14. YnpaBieHre KOMMyHUKAIUSIMU B OPraHU3aLUAX.

15. ConnohakTopsl ¥ 3THKA MEHEPKMEHTA.

16. CounanpHasi OTBETCTBEHHOCTh MEHEPKEPOB.

17. DTuKa MeHeHKMEHTA.

18. OpranuszanmoHHas KyjibTypa.

19. Buzabl opraHu3aliiOHHON KYJIbTYPBHI.

20. VI3MeHeHus OpraHu3allMOHHON KYJbTYpBI.

21. HBEeCTUIIMOHHBIN MEHEHKMEHT.

22. llens ¥ GyHKIIMM HHBECTUIIMOHHOTO MEHEDKMEHTA.

23. UuBecTtniimu. Buasl HBECTULINA.

24. IpuHnumsl GOpMUPOBAHUS U PETYIIMPOBAHUS HHBECTHIIMOHHBIX ITOTOKOB.
25. UHHOBALIMOHHBIN MEHEIKMEHT.

26. OcHOBHBIE dTarbl pa3padOTKU HHHOBAIIMOHHOMN MOJIUTUKU (DHUPMBI.
27. IHHOBalIMOHHAs MPOrpaMMa MeHeKepa.

28. Cuctema HHHOBAIIMOHHOTO MEHEIP)KMEHTA.

LNk~ wNE

Ne)

B KOHIEC U3Yy4YCHUA JUCHUIIIIMHBI ITIOABOJATCA HTOTH pa6OTI)I CTYACHTOB Ha JICKIHUOHHBIX U
MPAKTUYCCKUX 3aAHATUAX ITYTEM CYMMUPOBAHUSA 3apa6OTaHHLIX 0aJllIoB B TCUCHUE ceMecTpa.

Kpurepun oneHuBanus 3HAHUH 00y4al0IIHMXCS 110 JMCIUAIIIHHE



Dopmuposanue 6ALILHO-PEUMUH2080U OYeHKU pabombl 00YYaAIOUUXCSL

ITocemen | Ilocemenue Pabora Ha 3aueT
We JIGKIWA | MPAKTUYECKU | MPAKTUYECK
X nx
3aHATUU 3AHITUIX
Pas0animoBka 2% 1=2 5 % 1=5
10 BUAAM 229 6atoB | 64 Gamta
2 Oaiuta OaJuI0B
ceMecT pabot
P Cymmapsbiii | 2 Ganna 7 GayoB 236 GatoB
300 6ayutoB max
Makc. 0anI max max max
ITocemen | Ilocemenue Pabora Ha DK3aMeH
We JIGKIWA | MPAKTUYECKU | MPAKTUYECK
X nx
3aHATUU 3AHITUIX
Pas0anmoBka 2% 1=2 5% 125
10 BAIAM 229 6aytoB | 64 Gaita
3 Oamia OaJUIOB
ceMecT pabor
P Cymmapsbiii | 2 6aya 7 6ayoB 236 GautoB
300 6ayu1oB Max
Makc. 0anI max max max

Kpumepuu oyenusanus pabomul 00yuarwe20cs no umozam 2. cemecmpe

Bamel (3 3E)
ooiee 150
150 u menee

«3a4YTCHO»
«HEC 3a4TCHO»

Kpumepuu oyenusanusn pabomol obyuarowezocs no umozam 3 cemecmpa

Ouenka bauasi (3 3E)
COTIUIHOY 271-300
«XOpOLIO» 211-270

«YJIOBJICTBOPUTEIIHLHOY 151-210
«HEYIOBIETBOPUTEIHHO)» 150 u meHee

6. MeToanyecKkue yKazaHus VIl 00y4alOLIMXCSl 10 OCBOCHHIO THCIMIIIMHBI

VYcnenrnoe u3yueHue Kypca TpeOyeT OT oOyJaromuxcsi TOCEIIeHUs JIEKINM, aKTUBHOM
paboThl Ha NPAKTUYECKUX 3aHATHSAX, BBIIOJHEHMS BCEX Y4YEOHBIX 3a/laHMM mpernojaBarers,
03HAaKOMJICHHsI C OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATypOH.

3anuce JIeKUH — OoJHa U3 (OpPM aKTHUBHOM CaMOCTOSATENBbHOM paboThl 00ydaroluxcs,
TpeOyromiasi HaBBIKOB M YMEHMsSI KpaTKO, CXE€MaTHYHO, IIOCJEI0BaTENIbHO U JIOTUYHO
(UKCUpPOBaTh OCHOBHBIE MOJIOKEHUS, BBIBO/BI, 00001eH!s, (GOpMYyIMPOBKH. B KoHIlEe JNekuuu
MpEnoiaBaTelib OCTaBIsIeT BpeMs (5 MHHYT) JId TOro, 4YTOOBI OOy4aromuecs HWMeTu
BO3MO>KHOCTb 33J]aTh YTOUHSIOLME BOMPOCHI 10 U3y4yaeMOMy MaTepuany. M3-3a HenocTarouHOro
KOJIMYECTBA ayJUTOPHBIX YacOB HEKOTOpbIE TEMbl HE YIAE€TCS OCBETUTh B IOJHOM OObeMe,
IIO9TOMY TpENojaBarellb, IO CBOEMY YCMOTPEHHUIO, HEKOTOpBIE BOIPOCHI BBIHOCHT Ha
CaMOCTOSITENIbHYIO pabOTy CTYIEHTOB, pEeKOMEHAYS Ty WM HMHYI0 Juteparypy. Kpome astoro, mis
JY4IIEro OCBOEHUS Marepuaja M CHUCTeMaTW3allMd 3HAaHUH MO JUCHUUIUIMHE, HE0O0XOIUMO
MOCTOSIHHO pa30uparh MaTepuaibl JIKIUI 10 KOHCHEKTaM W y4eOHbIM mocoOusiM. B ciydae
HEOOXO0AMMOCTH 00paIaThCs K MPENo1aBaTellto 3a KOHCYIbTalUeH.

IMoaroroBka K NpaKTHYEeCKUM 3aHATHAM.



[Ipy mOArOTOBKE K MPAKTHUYECKUM 3aHSITUSM CTYACHT JOJDKEH W3YYUTh TEOPETUUYECKU
MaTepuai 1Mo Teme 3aHsATHs (MCHOJIb30BaTh KOHCIEKT JIEKIMM, W3Yy4UTh OCHOBHYIO JIMTEPATYpY,
O3HAKOMUTbCS C IOMIOJTHUTEIBHOM JIUTEPaTypol, pU HEOOXOJMMOCTHU JAOMOIHUTH KOHCIIEKT, J1east
B HEM COOTBETCTBYIOIIME 3alKMCh W3 JIMTEPATYPHBIX HCTOUYHUKOB). B ciydae 3arpynHeHuid,
BO3HHMKAIOIIMX IPU OCBOEGHHHM TEOPETUYECKOTO Marepuana, CTYIEHTY clieayeT oOpalarbes 3a
KOHCYJbTaIlMell K mpernogaBaTento. Mas Ha KOHCYJbTAIMIO, HEOOXOIMMO XOpPOIIO MpPOIyMaThb
BOIIPOCHI, KOTOpPBIE TPEOYIOT Pa3bICHEHHUS.

B nHavasie npakTUuecKoro 3aHSTUS MPENoAaBaTelb 3HAKOMUT CTYACHTOB C TEMOM, OrjiamaeT
IUTaH MIPOBEICHUS 3aHATHS, BbIIACT 337aHus. B TeueHHe OTBEJIEHHOIO BPEMEHHU Ha BBINOJIHEHHE
pabOThI CTYIEHT MOXET OOPATHTHCS K TMPETOAABATEIO 32 KOHCYIbTAIMEH WK pa3bscHeHUsIMU. B
KOHIIE 3aHSTHS IPOBOAUTCS IIPUEM BBIOJHEHHBIX 3a/IJaHU, cOOeCeI0BaHUE CO CTYACHTOM.

Pe3ynbTarhl BRINMOIHEHUS MPAKTUYECKUX 3/IaHUH OLIEHUBAIOTCS B OAJ1ax, B COOTBETCTBUU C
OaJIIbHO-PEUTHHTOBOM CUCTEMOM YHUBEPCUTETA.

Ili1anbl NpakTHYECKUX 3aHATHH (2 cemecTp)

IpakTnyeckoe 3ansitue no teme 1. [loHsiTHE M CYIIHOCTH MEHEIKMEHTA
Iinan:
1.1 IlonsiTue ynpaBJjieHUst
. Yopasiienue B GyHIaMEHTATLHOM CMEBICIIC.
. Kubepneruka kak Hayka 00 ynpaBleHUHU.
. DHTpOIUA B CUCTEME, [IPEIOCTABICHHOMN camoii cele.
. OCHOBHbIE IPU3HAKH, IPUCYILIUE YIIPABICHUIO
. YrpaBienue Kak 4esioBeyecKkas neaTeabHOCTh. CyIIHOCTD MpoIiecca yIpaBIeHus.
. Onpenenenus yrpaBiaeHUs.
. OG1uee B onpeneneHusX yupapieHusl.
. Cneuuduka ynpapneHusl.
CraHOBIIGHHE COBPEMEHHOTO YIpaBicHUS. BO3HHKHOBEHHWE COBPEMEHHOW HayKH
YIPaBJICHUS.
1.2 IlonsAaTHE MEHETKMEHTA
1. BO3HUKHOBEHHE MEHEIKMEHTA.
2. MeHeIKMEHT.
3. OCHOBHBIE COCTABIISIIOLIUE yCIIEXA.
4. OnpeneneHust MEHEKMEHTA.
5. KoHeuHas 11e1b MEHEKMEHTA.
1.3 Menem:xep
1. Menemxep
2. TpeboBanus K IpoecCUOHATBbHOW KOMIIETEHIIMM MEHEDKepa:
3. Uepapxuueckrie ypoBHU MEHEIKMEHTA
4. MeHeKMEHT KaK CaMOCTOSITENIbHBIN BU/I MPOPECCUOHATBHON IEATETHHOCTH.
5. IIpou3BOAUTENBHOCTD TPY1a MEHEIKEPA.
6. Briusinue MeHePKMEHTa Ha SKOHOMUKY U TTOJIUTHKY.

O 0NN AW~

IIpakTHyeckoe 3aHsATHE MO TeMe 2. IBOJTIOIHA YIPABJIEHYECKOH MbICJIH
Ilnan:

1. ]_HKOJ'Ia H&y‘IHOFO praBJ'IeHI/ISIZ BpCMH BO3HHUKHOBCHUA, Hpe)ICTaBI/ITeJ'[I/I, OCHOBHBEIC
MMOJI0KEHMS, TOCTOMHCTBA U HEJOCTATKHU IITKOJIEI.

2. A)IMI/IHI/ICTpaTI/IBHaSI IIKOJIa ynpaBneHm[: BpeMSI BO3HUKHOBCHUA, HpeHCTaBI/ITeJ'II/I,
OCHOBHbIE MOJIOKEHHS, TOCTOMHCTBA M HEJIOCTATKU IIKOJIBI.

3. H_IKOJ'Ia YCIIOBCUYCCKUX OTHOHIGHHfIZ Bperl BO3HHUKHOBCHUA, Hpe)]CTaBI/ITeJ'II/I, OCHOBHBEBIC
MOJIOKEHUSA, JOCTOMHCTBA M HENOCTAaTKM IIKOJbl.  [IIKoysia MmOBEAEHYECKUX HaAyK: BpeEMs
BO3HHUKHOBCHUA, HpC}ICTaBI/ITeHI/I, OCHOBHBIC ITOJIOKEHH S, JOCTOMHCTBA U HEAOCTATKH IITKOJIBI.

4. lllxona Hayku ympaBieHUs (KOJHMYECTBEHHBIH METON): BPEMs BO3HUKHOBEHMS,
HpeI[CTaBI/ITeJ'II/I, OCHOBHBIC ITOJIOKECHH S, JOCTOMHCTBA U HEAOCTATKH IIKOJIBI.



5. IlpoueccHblli MOAXOA B MEHEIKMEHTE: BpeMs BO3HUKHOBEHMs, IPEACTABUTEINH,
OCHOBHEIC ITOJIOJKCHUS, IOCTOMHCTBA U HEAOCTATKH MOAXO0/1a.

6. CuTyallMOHHBIH TIOJXOJ B MEHEIKMEHTE: BpPeMs BO3HMKHOBEHHS, TMPEICTABUTEIIH,
OCHOBHEIC ITOJIOJKCHUS, JOCTOMHCTBA M HEJOCTATKH IOAX0Ia.

7. CHUCTeMHBIH TIOIXOJlI B MEHEDKMEHTE: BpEeMs BO3HHUKHOBEHHS, IPEIACTABUTEIH,
OCHOBHEIC ITOJIOJKCHUS, IOCTOMHCTBA U HEAOCTATKH MOAXO0/1A.

8. AMmepukaHCKasi, €BpOIIeICKasl, SIMOHCKass MOJEIU MEHeIKMeHTa. OnucaHue KaxkIou
MOJIEJI, CPAaBHUTEIbHAS XapaKTEPUCTUKA MOJICIICH.

IIpakTnyeckoe 3ansiTue no TeMe 3. CucreMbl ynpasJieHUs
Ilnan:
1. Cucrema. CouuanbHbIe CUCTEMBI.
2. OpraHu3anus Kak COUaIbHO-9KOHOMHYECKasi CUCTEMA.
3. C uem cBsI3aHO BOSHMKHOBEHHE KMOSPHETHKH KaK CAMOCTOATEIbHOM HAayKH.
4. KubepHeTHuecKre CUCTEMBI: TIOHITHE, IPUMEPBHI.
5. CnoxxHast AMHAMHUYECKasi CUCTEMA.
6. DneMeHThl KHOEPHETUYECKOM MO/IeNH: IpoLece, BXO, BBIX0J], 00paTHas CBSI3b).
7. Paznuynble Ki1acCH(PHUKALIUN CHCTEM.

IIpakTHyeckoe 3ansaTHe M0 Teme 4. MeHel:Kep Kak Cy0ObeKT yIpaBJIeHUsI
ILnan:

1. CyObeKT 1 00BEeKT yrpaBIeHHUS.

2. 3aauu MeHeKepa.

3. OyHKIHUHA MEHEKepa.

4. Tlouemy opraHM3allid HE MOTYT CYIIECTBOBaTb 0e3 MeHelkepoB. TpeboBaHuUS K
COBPEMEHHBIM MEHEKepaM NpeanpuaTus chepsl cepBuca.

5. JImpepctno.

6. PykoBoacrBo. CTunM  pyKOBOJACTBA:  aBTOPUTApHBIN,  JEMOKpAaTUYECKUH,
TUOEepaNTbHBIN ).

7. Brnacte. bananc Bnactu. @opmbl BiacTu (IIPUHYKIEHUE, BOZHAPAXAEHUE, ABTOPUTET
U 3HaHUs, IPUMEp, 3aKOHHBIE IIPaBa).

IIpakTHyeckoe 3ansiTHE MO TeMe S. Opranu3anus Kak 00beKT yIpaBJeHUs
Ilnan:

1. [TonsiTvie opranu3anuu, ee oOIIe XapaKTePUCTUKH.

2. Knaccudukanus opranu3aiuii.

3. Opranu3alOHHO-TIPaBOBbIE (POPMBI OpraHU3aUi.

4. Cpena.

5. BuyTpeHHsisi cpela opraHu3alud. OJEMEHTHl BHYTPEHHEH Cpeibl OpraHU3aluu:
CTPYKTYpa, LI€JU, 3a7a4, TEXHOJIOTUH, [IEPCOHAIL.

6. Buemnss cpena. Cpena npsmoro Bo3aeicTBus. @akTopbl cpezibl IPSIMOTO BO3ICHCTBUS:
NOTpPEeOUTENH, TOCTABIIMKH, KOHKYPEHTBI, 3aKOHBI M FOCYJapCTBEHHbBIE OPraHbl, PO COIO3BI.

7. Cpena KOCBEHHOTo Bo3AeHcTBUs. @DakTOpbl Ccpeabl KOCBEHHOIO BO3JIEHCTBUS:
cocrosHue 3xoHoMuku, HTII, monuTtuka, conuanbHble (pakTOpbl, MEKIYHAPOIHbBIE COOBITHS.

IIpakTyeckoe 3ansaTHE MO Teme 6. Opranu3anuoHHasi CTPYKTypa
ILnan:

1. OpranuzanuonHasi cTpykTypa. CBS3U MEXAY dJIEMEHTaMH CTPYKTYpbl. TpeboBaHus K
MIOCTPOCHHIO CTPYKTYPHI. [TpuHIUIB OpTraHU3aIMOHHOTO MEHEKMEHTA.
Tumnel OpraHU3alMOHHBIX CTPYKTYP yIIpaBJICHUS: Hepapxuueckuii
(bropoxpamuueckuti). TMHEHHAS; (dbyHKIIMOHATBHAS, TUHENHO-(YHKIIMOHATBHAS;
TUBU3MOHANBHAA, ITa0Has. Opeanudeckuil (a0anmueHblii). IPOSKTHASI, MATPUYHASI.

2. JluneitHas oprcrpykrypa. OmnpezeneHue, cxema, JOCTOMHCTBA, HEIOCTAaTKH, 00JacTh
MIPUMEHEHHUS.



3. @yHKIMOHaIbHAsL OpPreTpykrypa. OmpeneneHue, cxema, JOCTOMHCTBA, HENOCTATKH,
001aCTh IPUMEHEHUS.

4. JluneliHo-QyHKIMOHATIBHAS OPrCTpPyKTypa. OrmpeneneHue, cxema, IO0CTOMHCTBA,
HEJI0CTaTKH, 00J1aCTh IPUMEHEHHUS.

5. Ilrabnas oprcrpykrypa. OmnpeneneHue, ITOCTOMHCTBA, HEIOCTaTKH, 00JacTh
MIPUMEHEHUS.

6. [uBusuoHanbHasg oprcTpykrypa. OrmpeneneHue, BHIbIL, CXeMa, JOCTOMHCTBA,
HEJIOCTaTKH, 00J1aCTh IPUMEHEHHUS.

7. IlpoektHas oprcTpykrypa. Omnpenenenue, IOCTOMHCTBA, HEAOCTaTKH, OO0IacTh
MIPUMEHEHUS.

8. Marpuunas oprerpykrypa. OmpeneneHue, TOCTOMHCTBA, HEAOCTaTKH, 00JIaCTh
MIPUMEHEHUS.

9. TlocienoBaTeNbHOCTh IOCTPOCHMSI OPraHU3AIMOHHBIX CTPYKTYp. CpaBHUTENIbHAS
XapaKTEepUCTHUKA HEPapXU4YEeCKOr0 M  OpPraHMYECKOro THUIIOB  ympaBieHus. Metozsl
MPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp: METOJ| aHAJIOTUH, SKCIEPTHBIA METOJl, METOA
CTPYKTYpHU3aLUU LEIeH, METOJ OPTraHU3allMOHHOTO MOJEIUPOBAHNUS.

IIpakTuyeckoe 3ansiTue no teme 7. LlejileHanpaB/ieHHOCTb yIPpaBJIeHUsI
Ilnan:

1. Muccus opranumzanuu. TpeboBanuss K QopmynupoBke Muccuud. DakTophl,
yuuThIBaeMble Ipu popmynupoBke muccuu. [Ipumepsr GopmMyIupoBKH MUCCHH.

2. llenu opranuzanuu.

3. KirroueBbie 0011aCTH, B KOTOPBIX PEKOMEH]IYETCS OIpEIesICHIE LENIeH.

4. CoiicTa 1eneit. YcioBus GOpMyIUPOBKY IIENIEH.

5. Knaccudukarus neieid. YpoBHU 1eliel OpraHu3aIlny.

6. Llenu nestensHoctu opranu3anuu. [Ipo0iembl, BOSHUKAIOLIUE PU TTOCTAHOBKE IIEJICH.
7. Iporecc popMUpOBaHUS TEIICH.

8. IlpaBuna mocTpoeHus aepena menei.

9. 3HaueHune MeTO/1a YIpPaBICHUS MO LEISIM.

3 cemecTp

IIpakTuyeckoe 3ansitue Mo teMe 8. MyHKUMHU YHPABJIeHHs. YIPaBJICHYECKHH IIUKJI.
ILnan:

1. ®ynkumum ynpasieHUs.

2. XapakTepucTuka QyHKINUU TUIAHUPOBAHHUS.

3. OpranuzannoHHast PyHKIHS.

4. MoTuBanus kak (QyHKIUS yIIPaBICHHUS.

5. OyHKIHS KOHTPOJIS.

6. Cs3yr01111e MPOIECCHI: MPUHATHE pellleHni, kKoMMyHUKaius (M. MeckoH).

7. YpaBieH4YEeCKHI MK KaK COBOKYITHOCTb (DYHKIIUI yIpaBiIeHUsI.

IIpakTnyeckoe 3ausTHE MO TeMe 9. YnpaBiieHUecKoOe pelleHne
Iinan:

1. YopaBneHueckoe pelieHue.

2. Knaccudukanus ynpaBieHYeCKHX PEeIICHUH.

3. Dtanbl pa3pabOTKH YIPaBIECHYECKUX PEIICHUN.

4. D¢ heKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS.

5. YmpaBneH4eckoe penieHrne U ero 0COOEHHOCTH B CEPBUCE.

IIpakTuyeckoe 3ausiTue no reme 10. KommyHnukanuu B npouecce ynpasJeHHs

IMinan:
1. MecTto 1 poinb KOMMYHUKAIIMH B YIIPABICHUU.



2. Knaccugukamus cooOmmeHmi.

3. Buabl u Moienn KOMMYHUKALIHA.

4. KoMMyHUKaTUBHBIA mpouecc. ba3oBbie 3J€MEHTHl KOMMYHMKATUBHOI'O IIpoIiecca:
OTIIPABUTEINb, COOOIICHNE, KaHAII, TIOTy4YaTellb.

5. Ilperpaasl B OpraHU3allMOHHBIX KOMMYHHUKAIUSAX U ITyTH UX MPEOJI0JICHUS.

6. ®opmaiibHbIe U He(hOpMaTbHBIC CBSI3H.

7. OcoGeHHOCTH B3aUMOAEHCTBUS pabOTHUKA ChEpPhI CepBUCA C TOTPEOUTENISIMU YCIIYT.

8. YrpaBneHre KOMMYHHKAIIMSIMU B OpraHu3aIusix cepbl cepBHCa.

HpaKaneCRoe 3aHsTHE IO Teme 11. COIIHO(i)ﬂKTOpLI H 3THKA MCHCI)KMCECHTA

ILnan:

1. K yemy npuBOAWT HHM3KHA KOHTPOJIb IO OTHOUIEHUIO K OpPraHU3alMsIM CO CTOPOHBI
oOuiecTna.

2. K yeMy mnpuBOAMT H3OBITOYHBIA KOHTPOJIb MO OTHOIICHHWIO K OPTraHU3alMsIM CO
CTOPOHBI 00I1IECTBA.

3. ApryMeHTHI B II0JIb3y COLUAIBbHON OTBETCTBEHHOCTH OPraHU3ALINH.

4. ApryMeHTbl IPOTUB COLIUATIbHOW OTBETCTBEHHOCTH.

5. JIBa moaxoAa K oTHOLIEHUIO (hupmbl U oOmiecTBa. CBsi3b MEHEIKMEHTA C COLUAIbHBIMU
IIPOLIECCAMU U SBJICHUSIMHU.

6. OTHKa MeHeHKMEHTA.

7. IlpuHATHE peleHnil, COOTBETCTBYIOIMX 3THYECKUM ITPUHIUIIAM.

8. [lenoBas 3tuka. [IpyuHITUIIBI 1ETTOBOM STHUKH.

9. YmpaBnenueckas 3tuka. MopanbHbie KOJeKChl. Ci1y:KeOHBIN ITHKET.

IIpakTnueckoe 3ansaTHe no teme 12. KyabTypa opranuzanuu
ILnan:

1. [loHsiTHE OpraHU3allMOHHON KYJIbTYpPHI.

2. Buzpl opraHn3aliliOHHON KYJIBTYPBI.

3. 3MeHeHus opraHu3allMOHHOMN KYIbTYPBHI.

IIpakTuyeckoe 3ansitue mo TeMe 13. UHHOBANIMOHHBbII MeHeKMEHT

ILnan:

1. OcobOeHHoOCTH Mpoliecca BHEIPEHUS] MHHOBALUI B Cepy YCIIYT.

2. VlHHOBaIM B OpraHu3aluy ycayr 1 opMax oOCITyKHBaHUS MOTPEOUTENEH.

3. Hcnonp30oBaHME HOBBIX PECYpCOB KaK OJHO W3  HANpaBICHWH HWHHOBAIIMOHHOMN
JeSITeIbHOCTH MPEANPUATHI cepBUCa.

4. VlHHOBaIy B OpTaHU3AIMH TPOU3BOJICTBA U TOTPEOIICHUS YCIIYT.

5. BoIsiBJIeHHE M UCIIOJIB30BaHUE HOBBIX PHIHKOB COBITA YCIYT.

IIpakTnyeckoe 3anaTHe no Teme 14. MHBECTULIMOHHBIM MEHEIKMEHT

ILnan:

1. MHBecTMLIMY U YIIPABIEHUE UMH.

2. HpaKTI/I‘IGCKI/Ie BOIIPOCHI pain3allii MTHHOBAIMOHHBIX U HHBECCTUIIMOHHBIX ITPOCKTOB.

7. IlepeyeHb OCHOBHOW M [ONMOJHUTEJbHON yueOHOU jguTepaTypsnl, UHTEepHeT-pecypcoB,
HEeO0XOAUMBIX [IJIS OCBOCHUSI TUCIUNJIMHBI
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