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MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTeibHOM MPOrpaMMbl
Jucnunnuaa «OCHOBBI KaJIpOBOr0 ayJInTa U KOHTPOJUIMHIA» OTHOCHUTCS K JHCHMILUIMHAM
qacTd, (QOpMUPYEeMOW y4YaCTHHKAMHU OO0pa3oBaTeNbHBIX OTHOHICHWA bioka 1 JIucHUmumHb

(Momymnu), MoOZyJs «TexHonoruu KajapoBoil paboThl» y4eOHOTro IUIAHa OCHOBHOM
npoecCHOHANBLHOM 00pa30BaTEIBHONM MPOTPaAMMBbl  BBICIIETO 00pa3oBaHUS — MPOTPAMMEI
OakanmaBpumata 10  HampaBieHuto noaroroBku  38.03.03  VmpaBieHwe — IEpCOHANIOM,
HampaBlieHHOCTh  (mpoduiab)  oOpaszoBarenpHON — mporpammbel  «38.03.03  Ympasnenue

MIEPCOHAIIOM», OYHOU (POpPMBI OOyUEHHSI.
JucuumuHa omupaercss Ha pe3yiabTaThl O0y4eHHus, CPOPMHPOBAHHBIE B paMKax
U3y4eHMs JUCUMIUIMHBL: «Opranuzanus padoTsl KaJApoBOil ciyKOb».
Pesynbrarsl u3yueHuss nucuuIUIMHBL «OCHOBBI KaJpOBOrO ayAWTa M KOHTPOJUIMHIA»
ABIIIOTCA TEOPETUYECKOM M METOJOJOTMYECKOW OCHOBOM JUI W3Yy4YEHUS JUCLIMILIMHBI
«JlokymeHToBeieHue 1 paboTa B apXuBe», a Takoke A Hanucanus BKP.

1. TIlepeyeHb NJIAHHUPYEMBIX pe3yJbTATOB 0Oy4YeHHsi (00pa3oBaTeIbHBIX
pe3yJbTATOB) MO AUCHHUILINHE

Lenp nucnumivHbl: GOPMHUPOBAHNE CHCTEMHBIX 3HAHUN B 00JIACTH KaIPOBOTO ayIuTa U
KOHTPOJIJIMHTA TePCOHAA.

3ajaud TUCHUTIITUHBI:

- OBJIaJICHUE KATETOPUIHBIM aIlapaToM;

- (opmupoBaHME IETOCTHOTO MPEJACTABICHHUS O B3aUMOCBS3SIX  (DMHAHCOBO-
SKOHOMHMYECKUX [IOKa3areneil AesITeNTbHOCTH OpraHu3allid C TPYAOBBIMH MOKa3aTelsMU H
MOTEHIIMAJIOM OpPTaHU3aIUu;

- (dopmupoBaHHE HABHIKOB WCIIOJIb30BAHUS METOJOB U CIIOCOOOB IPOBEICHUS
KaJpOBOTO ayuTa;

- ¢opMupoBaHue yMeHHs paboTaTh C pe3ylbTaTaMu  KaJIpOBOTO
KOHTPOJUTMHTA MIepCoHaa Uit 000CHOBaHMSI KOHCYIbTAllMOHHBIX YCIIYT.

B pesynbrare ocBoeHHs MporpaMMbl OakajaBpuara OOYYArOIIMKCS JOJDKCH OBJIAJCTh
CIEIYIOIUMU pe3yabTaTaMu OOydeHHus Mo aucHuruiiHe «OCHOBBI KaapoOBOTO ayAWTa U
KOHTPOJIJTUHTA.

ayagura #

OO6pa3oBarenbHbIE Pe3yIbTATHl JUCIUTIIHHBI
(aTanb! GOPMHUPOBAHUS TUCIIUILTHHBI)

Kommerenius u
WHJIUKATOPHI €€ TOCTHKEHHS B

JUCHHUITIIIMHE 3HacCT yYMEET BIaaccT
[1K-2
CriocobeH ocylecTBIATh
KaZaApoOBOC IJIAHUPOBAHUC U
KOHTPOJIJIMHT, UCITIOJIB30BATDH
METO/Ibl pa3paboTKu U
peajm3ann CTpaTeruu
IIPUBJICUYCHUS IIEPCOHAIA
i b OP-1 OP-3
I1K-2.1. Bnaneer TeopeTHueckumu OP-2 - Be1Oupath
OCHOBBI KaJIpOBOT'O - HaBbIKaMH
3HaHUSIMH KaJIPOBOI'0 OIITUMAJIBHBIC
IIJTAaHUPOBAHUSA U HCIIOJIB30BaHU
IJIAaHUPOBAHUSA U CIIOCOOBI KaZaApoBOIro o
o KOHTPOJIJINHTA, 3HaHUU KaJIpOBOTI'O
KOHTPOJIJIMHIA, CTPATErun IJIaHUPOBAHUA U
CTPaTerun IJIaHUPOBAHUA U
IMMPUBJICHYCHUS IICPCOHAJIA. KOHTPOJIJIMHTA,
IMPUBJICHCHUSA KOHTPOJIJIMHTIA,
CTpaTeruu .
nepcoHara. cTpaTeruit
NIPpUBJICYCHUA
ITPUBJICUCHUS
nepcoHa’a.
nepcoHala.




[1K-2.2. [IpumensieT MeToabl

KaJpOBOTO MIAHUPOBAHUS U opr-4
KOHTPOJUIMHTA, pa3pabOTKu U | METOAbI Ka[pOBOT'O
pealn3aiyu CTpaTerun IUTAaHUPOBAaHUA 1
[IPUBJICUYECHUS [IEPCOHAIIA. KOHTPOJUIMHT A,
CTpaTeruu
IIPUBJICYEHUS
IepCcoHaIa.

[1K-2.3. YuacTsyer B K[pOBOM
TUTAHUPOBAHUH U
KOHTPOJUIMHTE, B pPa3pabOTKe U
pea3anuu CTpaTeruu
IIPHUBJICYCHHMS IIEPCOHATIA

OP-5 BbIOUpaTh
meToabl KaJIpOBOI'0
IJIAaHUPOBAHUS U
KOHTPOJUINHTA,
pa3paboTku u
peanuzanuu
CTpaTeruu
IPUBJICYCHHUS
IepCcoHaIa.

OP-6

MeTojgamu KapoOBOIro
IUTAHUPOBAHUS U
KOHTPOJUJIMHTA,
pa3paboTKu 1
peanu3anuu
CTpaTeruu
MPUBJICYCHUS
nepcoHania.

2. O0beM IUCHUIUIMHBI (MOIYJs) B 3a4eTHbIX €IHHHLAX € YKa3aHHeM KOJIHYeCcTBa
aKa/JleMHYeCKHX YacoB, BbIIEJCHHBIX HAa KOHTAKTHYI PpadoTy o0ydamommuxcsi c
npenojaasarejgeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOSTEJIbHYI0 padoTy

00y4YaKOIIHUXCH:
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3. Coep:xaHue IMCHUILUINHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiam) ¢
yYKa3aHHeM OTBEJICHHOI0 HA HUX KOJIMYEeCTBA AKA/IeMHYECKHX YaCOB H BUA0B Y4eOHBIX

3aHATHH

3.1. Ykazanue mem (pazoenoe) u omee0eHHO20 HA HUX KOAUUECMEa AKAOEMUYECKUX

4aco6 u U008 y4eOHbIX 3AHAMUIL.

HaunmenoBaHue pasaciia 1 TeM

KoanuectBo yacos no ¢popmam
opraHu3anyu o0y4yeHus

Jlek1InOHHbBIE
3aHATHSA

[IpakTuueckue
3aHATHU

JlabopaTopHsie

3aHATUA
CamMocrosATenpHa

pabora

8 cemecTp




Tema 1. TeopeTnueckre OCHOBBI KaJIpOBOTO ayJIMTa 2 4 10
Tema 2. AyauT KaapOoBOro MOTEHIMAIA 2 4 10
Tema 3. Ayaut opraHu3alliOHHON CTPYKTYpBI YIIPaBJIEHUS
2 4 10
Tema 4. AyauT KaapoBbIX IIPOLIECCOB
4 6 10
Tema 5. KaapoBblif ayIUT B TOCYJapCTBEHHBIX OpraHax
2 11
Hroro 12 18 51

3.2. Kpamkoe onucanue cooepicanusn mem (pazoenos) OUCUUnIuHbl

Tema 1. TeopeTuueckne 0CHOBBI KaIPOBOI0 ayJUTA

HOHHTI/IC, HAa3HAUCHUC U OPraHU3allUOHHO-IIPABOBLBIC OCHOBBI KaApOBOI'0 ayJauTa.

MeTtononorus u BuAbl KaapoBoro ayaurta. [lpoBeneHue kaapoBoro ayanura

Tema 2. AyauT KaApoBOro nNoTeHUMaNAa

OCHOBHEBIE HaIllpaBJICHUA ayJUTa KaApOBOI'0 NOTCHIHAJIA. AHanu3 4UCIEHHOCTH H

KaJIpOBOIro coCraBa. Ananuz TPYAOBBIX nokasaresnei

Tema 3. AyauT Opranu3aniOHHON CTPYKTYPBI YIIPABJICHUS
OcCHOBHBIE BU/Bl OPraHU3aLMOHHBIX CTPYKTYP YIPABICHUS U MPUHIMIIBI

q)OpMI/IpOBaHI/IH. OcCHOBHEBIE HallpaBJICHUA JHAIrHOCTUKHU Opl"aHI/I3aI_II/IOHHOI71 CTPYKTYPbI

YIIpaBJICHUA

Tema 4. AyauT KaapoBbIX NPOIECCOB

OcHoBHbBIE HallpaBJICHUA ayJAuTa KaJApOBbIX TIPOUECCOB. AYI[I/IT mponeccoB

q)OpMI/IpOBaHI/IH, pa3sBUTHd W JABWXKXCHUA TICPCOHAJIA. Ay,HI/IT 3apa60TH0171 I1J1aThI

BO3ZHArpaxJAeHUi. AyIUT OpraHu3aluy TpyAa MepcoHana. AyIuT ciyXObl yHpaBieHUs
NEPCOHAIOM M KaJIpOBOrO JAEIONPOM3BOACTBA. AHAIN3 COLNUAIBHO-TICHXOJIOTUYECKOU

00CTaHOBKU B OpraHu3aluru.

Tema 5. KaapoBblii ayauT B rocyapcTBeHHbIX OpPraHax
OcobeHHOCTH ayAnuTa KaipoB B TOCYJapCTBEHHbIX opraHax. [lnan u nporpamMma
ayauTa KaJpoB B TOCYJapCTBEHHBIX OpraHax.

4. Ilepevyenb yueOHO-MeTOANYECKOT0 00ecniedeHHs 1JIsi CAMOCTOSITEIbHOIH PadoThI
00y4aroIMXCcH M0 JUCUMUIITIMHE

CamocrosTenbHas paboTa CTYIAGHTOB sBiseTcss 0co0oil (opmoil opraHuzanuu
yuyeOHOro  mpolecca,  MpeACTaBisiomas  co0Oi  IMIaHUpPYeMylo,  IO03HaBaTENbHO,
OpPraHM3allMOHHO W METOAMYECKM  HANpaBSIEMYK0  JEATENbHOCTb  CTYACHTOB,
OpUEHTHPOBAHHYIO Ha JOCTH)KEHHE KOHKPETHOTO pe3ysbTaTa, OCYLECTBIIEMYI0 0e3 MpsMoit
oMo npenogasarens. CamocrosTenbHas paboTa CTYIEHTOB SBISETCS COCTABHOM 4acThIO
yueOHOI paboThl M HMMEET LEblI0 3aKperyieHHe M YIIIyOJieHHEe MOJNyYEeHHBIX 3HAHUU U
HaBBIKOB, TOUCK M MpUOOpeTeHNe HOBBIX 3HAHMH, a TaKXKe BBIIOJHEHHE YUeOHBIX 3aJaHuM,
MOJTOTOBKY K MPEJCTOSIINM 3aHATUAM U dKk3aMeHy. OHa mpeaycMaTpuBaeT, Kak MpaBuio,
pa3paboTKy pedepaToB, HalMCAHUE JOKJIAJ0B, BBITOJHEHHE TBOPYECKUX, MHIMBUAYATbHBIX
3aJaHUil B COOTBETCTBUU C Y4eOHOM mporpamMmoil (TeMaTHYEeCKMM IUIaHOM H3y4YeHUs
JUCHUIUTMHEL). Tema 71 TaKoro BBICTYIIEHUSI MOKET OBITh MpeJIoKeHa MpernojaBaTenemM




Wi u30paHa caMUM CTYJIEHTOM, HO MaTepuaj BBICTYIUIEHUS HE JOJDKEH TyO0iMpoBaTth
JIEKIIMOHHBIA MaTtepuall. PeepaTuBHBIN MaTepual CIyKUT JOMOTHUTETHFHOU HHPOpMAaIHEH
Ui pabOTHl Ha MPAKTUYECKUX 3aHATUAX. OCHOBHAS 1IeNb JAaHHOTO BHJA PabOThI COCTOUT B
00y4eHMH CTYJEHTOB METOJaM CaMOCTOSITE€IbHON PaboThl ¢ yd4eOHbIM MarepuanoM. [lis
MOJHOTHl YCBOGHMS TEM, BBIHECEHHBIX B IIPAaKTUYECKUE 3aHATHs, TpeOyercs pabora c
nepBoucTouHMKaMu. Kypc mpenycMaTpuBaeT CaMOCTOATENbHYIO padoTy CTYIEHTOB CO
CHenuanbHON JnuTeparypoil. Cienyer OTMETHTb, YTO CaMOCTOSITEIbHAsA padoTa CTYACHTOB
pe3ysbTaTUBHA JIMIIb TOI/A, KOTAA OHA BBIMOJHSIETCS CHUCTEMAaTHYECKH, IUIAHOMEPHO M
LIeJICHAIIPaBJICHHO.

3agaHus  JUIsL  CaMOCTOSITENIbHOM  paOoThl MPEeAyCMaTpUBAIOT — UCIHOJIb30BaHME
HEOOXOJMMBIX TEPMHHOB M TOHATHHA MO mpobiematuke Kypca. OHM HalenuBalOT Ha
IPaKTUYEeCKyl0  paboTy 1O  IPUMEHEHMIO  M3y4aeMoro  MaTepuala,  IOHMCK
Ooubmuorpadguueckoro  Marepuaga M OJIEKTPOHHBIX ~ HMCTOYHHKOB  HMH(opMaruw,
WITIOCTPATUBHBIX MaTepHalioB. 3a/laHus IO CaMOCTOATENIbHOW padoTe JaroTcs MO TeMaw,
KOTOpbIE TPEOYIOT JONOIHUTEIBHOM MPOPAOOTKH.

OO6umii 06beM caMOCTOATENbHONM pPabOThl CTYAECHTOB IO JUCLMILIMHE BKIIIOYAET
ayJIMTOPHYIO U BHEAYAUTOPHYIO CAMOCTOSITENIbHYIO pa0OTy CTYJIEHTOB B TEYEHHUE CEMECTPA.

AynuTopHas camocTosTelnbHas paboTa OCyHIeCTBISEeTCSs B (OpME BBIOJHEHUS
KOHTPOJIbHBIX padOT MO JUCHUIUIMHE. AyAUTOpHAs caMOCTOsITeNbHAas pabdoTa obecreueHa
6a30li TECTOBBIX MaTEPHAJIOB.

BreaynutopHas camocTosiTensHas paboTa ocymecTBisieTcst B popmax:
- MOJITOTOBKA K MPAKTHYECKUM 3aHSATHIM;
- MOJITOTOBKA K MUHU-BBICTYIICHUSIM.

Mamepuanst, ucnoib3yemole 011 meKyuiezo KOHMpPOsA yCReeaemocmu
odyuarowuxca no oucyuniuHe

OC-1 KourpoabHas pabdora
Koutpoabnas padora (B popMe TeCTOBBIX 3a1aHMii)

Tecmoewie 3a0anusn:
1. Ha kako#i cTaguu »KHU3HEHHOTO LIMKJIa OpraHu3alluy MpeKpalaeTcss HaiM nepcoHana u
TpeOyeTcst MaKCHMallbHasl Pe3yJIbTaATUBHOCTH MEepCcoHasa?

A. Poct opranuzanuun

b. [lepuox crabuinbHOTO

pa3BUTHS

B. Cnan

I'. ®opmupoBanue

OpraHu3auu
2. Ha kaxolf cTaguu *KU3HEHHOTO LIMKJIa OpraHW3alliid MaKCUMaIbHO BOCTpeOOBaHa
OpraHu3alMOHHAas 3aKPEIUIEHHOCTh ePCOHaNIa M THOKOCTh B M3MEHSIOIINXCS YCIOBUAX?

A. Poct opranuzanuu

b. Ilepuos crabuimbHOTO

pa3BUTHUS

B. Cnan

I'. ®opmupoBanue

OpraHu3aIu
3. Jlns xakoro THma cTpareruu Hamboliee XapakTepHo: HemocTarouHOCTH pecypcoB st
YIOBJIETBOPEHUS pacTylero crpoca; IIpuHMMaroTCs NPOEKTHl € BBICOKOM CTENEHBIO
¢dbuHaHCOBOTO pHcka; beicTpoe ocymiecTBieHHE OIMKalIINX Mep - KpaTKOCPOUHBIE IIaHbI?

A. Ctparerusi npuObUILHOCTH

b. I[IpeanpuHuMaTenbCcKas

B. Crparerus auHaMHuecKoro pocta



I'. OrpannyenHoro pocra

4. Jlns Kakoro Tuma cTpaTeruu HamOoiee XxapakTepHo: CoXpaHEHHE CYLIECTBYIOIIETO YPOBHS
npuObUIbHOCTH; MuHuMU3auus 3aTpar; Huskuil  ypoBeHb pucka; Xopomo pa3BuTa
ynpaBjieH4ecKas cucrema’?

A. Ctparerust npuObLIbHOCTH

b. IlpennpuHumMarenbckas

B. Crparerus quHamuueckoro pocra

I'. JInkBuganmoHHas cTparerus
5. Ha kakoM cTajuy )U3HEHHOrO LIMKJIa OpraHU3alMK IPUMEHSETCS TUKBUIAIMOHHAS WIH
IpeIIPUHUMATEIbCKAs CTpaTerus?

A. PocT opranuzanuu

b. Ilepuoa cTaOUIBLHOTO Pa3BUTHUS

B. ®opMupoBanue opranuzanuu

I'. Cnag
6. Ha sTame criajja mpuMEeHSIOTCS CIIEIYIOIUE CTPATETHH:

A. JInkBUAALIMOHHAS CTPATErvs WM OIPAaHUYEHHOTO POCTa

b. JIukBuganimoHHasi CTpaTerusi Wik CTpaTerusi IpuObUILHOCTH

B. JIukBuaamonHas cTpaTerusi Wi npeapuHIMaTeNbCKas CTpaTerus

I'. JIukBuAaliMOHHAs CTPATErusl WM CTPATErusl AMHAMUYECKOTO POCTa
7. ITonmHbIii )KU3HEHHBIH LUKI pa3BUTHS OPraHU3allUM BKIIIOYAET:

A. ®opmupoBaHUE OpPraHu3alliy, pocT (pa3MHOKEHNUE), CTa0MIN3alus, cia,

JUKBUAALMS.

b. [Togpem; pazmHokeHHE (POCT); CTAOUIIN3ALINS; CIa; BO3POXKICHHUE.

B. PasBurue; crabunuzanus; craj; BO3poxkKAeHUE; pa3MHOKEHUE (POCT).

I'. ®opmupoBanue, GQyHKIMOHHPOBAHUE, CIIAI.
8. K kakomy neproay OTHOCSTCS CIAEAYIONINE CTaANH: POKIEHUS, TOMKOILHOTO BOCITUTAHMUS,
obmero oopa3oBaHus?

A. Ilepuon ucnonab30BaHMs KapOBOro MOTEHIHANA.

b. Ilepuox BcTyruieHus B cocTaB paboyeid CHIIbL.

B. Ilepuog oT poxxeHust A0 NOJydyeHUs OOIIETo U CHEHAIIbHOTO 00pa30BaHMUs.

I'. [lepuoa pyHKIIMOHUPOBAHUS U CTAOMIM3AIMH KaIPOBOTO MOTEHIIMANA.
9. CoBnajarOT M )KU3HCHHBIN UK (POPMHUPOBAHUS KaJPOBOU MOJUTUKU U )KU3HCHHBIN ITHKIT
(GbopMHUPOBaHUS U UCTIOIB30BAaHUS KaJPOBOr0 MOTEHIMa1a?

A. CoBnaznaer.

b. CoBnagaer yacTH4HO.

B. He coBnanaer.

I'. 310 pasHele cdepsl.
10. Toxomab!l OT HCIIOTB30BAHUS KapOBOTO MOTEHIMAIIA TOJIKHBI OBITH!

A. Bonbliie (Mau paBHO) CyMMBI 3aTpaT Ha BOCIIUTAHUE M 00pa30BaHUE U MIEHCHOHHOE
o0ecrieueHue.

b. MeHbl11e cyMMBI 3aTpaT Ha BOCIIMTAaHUE U 00pa30BaHKUE U MIEHCHOHHOE 00ecTIeYeHue.

B. He 3aBucsT 0T cyMMBl 3aTpaT Ha BOCIIMUTaHUE U 00pa30BaHKE U IEHCUOHHOE
obecrnievyeHue.

I'. MeHblII€ CyMMBI 3aTpaT Ha BOCIIUTAHUE.
11. Kak 3aBHCHUT KaJpoBasi MOJUTHKA MIPEINPUSATHS OT CTPATETHH PA3BUTHUS TIPEATIPUATHUS?

A. DT0 1Ba COBMAJAONINX, HO HECBSI3aHHBIX MEKAY COOOH SIBICHUS.

b. KagpoBas noiauTuka 10J1KHAa COOTBETCTBOBATh CTPATETUN PA3BUTHS MPEATIPUSATHS.

B. Crparerus npennpusitus 10JKHA COOTBETCTBOBATh KaJAPOBOM MOJUTHUKH.

I'. KazgpoBas moiMTruKa — CaMOCTOATEIBHOE SIBIIEHUE, KOTOPOE HE CBSI3aHO CO CTpaTeruei
Pa3BUTHUS TIPEATIPUSTHSL.
12. Kakast cTparerusi npuMeHseTCs Ha CTaaguu (OPMUPOBAHUS

OopraHu3aiuun?



A. OrpaHM4€HHOT O WUJIM JUHAMUYECKOTO pOCTa.

b. IlpennpuHumMarenbckas.

B. Crparerus npuObUIbHOCTH

I'. JIukBuganuonHas.

13. Kakas cTpaTerusi npUMEHSETCs Ha CTaJiH POCTa OpraHu3anuu?

A. OrpaHM4eHHOr0 WK JUHAMUYECKOTO POCTa.

b. IIpennpuHuMarenbckas.

B. Ctparerust npuOBbLIEHOCTH.

I'. Crpaterusi CHUXEHUS PUCKOB.

14. Ha xakoil ctaguu >KM3HEHHOTO IUKJA Pa3BUTHs OpraHu3aluyd paOOTHHUKH JIOJDKHBI OBITH
WHUIIMATHBHBIMUA, KOMMYHHUKAOEIbHBIMUA, HOBATOPaMH, TOTOBEIMH PHCKOBATh, HE OOSIIIUMUCS
OTBETCTBEHHOCTH?

A. Cnapn.

b. ®opMupoBanus opraHuzaiuu.

B. Ilepuog cTabmiibHOTO pa3BUTHS.

I'. Poct opranunsanumu.

15. Onpenenenue 1eneit crpaTeruy yrpapieHus MEPCOHAIIOM ITPEANOIIAraeT:

A. Yder TONBKO COIMANbHBIX WHTEPECOB MNPENNPHUITHS W PaOOTHUKOB (JOCTOWHAs
omjiaTa TPyJAa, YAOBJIETBOPUTENIbHBIE YCIOBHUS TPYAd, BO3MOXKHOCTU Pa3BUTHUA M pealu3aluu
CIOCOOHOCTEHN paOOTHUKOB U T.I1.).

b. VYuer MapkeTMHroBOM CTpaTerMd H COLHAIBHO-TICXOJIOTHYECKHX HHTEPECOB
KOJIJIEKTHBA.

B. Yuer kak 5KOHOMMUYECKUX acCHEeKTOB (IPUHSTAs CTPATETUs YIPaBJICHUS IIEPCOHAIIOM),
TaK U MOTpeOHOCTEN U MHTEPECOB paOOTHUKOB (JIOCTOIHAS OIjIaTa TPY/a, YAOBIETBOPUTEIbHBIC
yCIIOBUS TPY/Aa, BO3MOKHOCTH Pa3BUTHS U PeAIU3alUU CIOCOOHOCTEN paOOTHUKOB U T.11.)7

I Vder npeanpuHUMaTENbCKOW CTpaTErMd M MaKCHUMAaJbHOTO MOJIyYeHUs
MPUOBLIH.

16. U neonorust u NpUHIUIIBI KaIPOBOM pabOTHI HAXOJAT CBOE MPSIMOE OTpaKEHHE:

A. B Bujie TOKyMEHTa U peajn3yeTcs TOJbKO KaJpOoBOil CIIy>KOOW MpennpHusITHsI.

b. B Buzie 10KyMeHTa U peaIn3yloTcs B IOBCEIHEBHOM paboTe BCEMU PYKOBOJUTEISIMU
CTPYKTYPHBIX MOAPA3ACICHUN PEATPUATHS.

B. O6meit ycTraHOBKH PYKOBOJACTBA HAa U3MEHEHUS B KaJPOBBIX MPOIECCaxX U KaIpOBBIX
OTHOIICHUSX Ha MPEANPUATUHN.

I'. B Bujie JOKyMEHTa U pean3yloTcsl B IOBCEHEBHOM paboTe BCeMU PYKOBOJUTEIIMU
CTPYKTYPHBIX IOJIpa3iesieHui NpeAnpusaTus, HaunHasi C pyKOBOJUTEIIS IPEAIPUATHSL.

17. ®opmupoBaHue CTpaTeruy ynpapieHUs IEPCOHATIOM Ha IPEANPUITUH MTPEIoIaraer:

A. TIpuopureT 5KOHOMUYECKOH 3((HhEeKTUBHOCTH UCIIOIB30BAHUS TPYOBBIX PECYPCOB Ha
NPEINPHUSATHH 110 OTHOIIEHUIO K COIMANbHOM 3D (peKTHBHOCTH.

b. bananc Mex 1y S5KOHOMUYECKOH U collnanbHOM 3 (HEKTUBHOCTBIO HCIIOIB30BaHUS
TPYJIOBBIX PECYPCOB Ha MPEANPUITHH.

B. IIpuopurer counansHoi 3(h(HEeKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB Ha
HPENPUSTHH IO OTHOILICHUIO K SKOHOMUYECKOH 3((hEeKTUBHOCTH.

I'. Tonbko 3KOHOMHYECKYIO AP (PEKTUBHOCTH UCIIOIB30BAHUS TPYIOBBIX PECYPCOB.

18. OGecnieueHre SKOHOMHUYECKON YPPEKTHBHOCTH B OOJIACTH YIIPABICHUS TIEPCOHAIIOM

O3HAYaeT:

A. Hcnonb3oBaHue nepcoHana AJjisi JOCTHXKEHUS LeJIeW mpeanpruHIMATEIbCKON
JEeSTENIbHOCTH NMPEANPUATHS IPU OTPAHUYEHHOCTHU TPYIOBBIX PECYPCOB.

b. Ucnonbs3oBanue nepcoHana st JOCTUKEHHUSI COLMATIBHBIX LEIeH IpeanpusiTus npu
OTPaHMYEHHOCTH TPYAOBBIX PECYPCOB.

B. Ucnonps3oBanue nepcoHana st JOCTUKEHUS COLMATIBHBIX LEeJeH IPeAnpUsTUs IPU
HE OrPaHUYEHHOCTH TPYIOBBIX PECYPCOB.



I'. Ucnonb30BaHue nepcoHana Ajisi JOCTUKEHHSI BCEX 1iesiel AeSITeNbHOCTU IPEATPUSITHS
IIPY HE OTPAHUUYEHHOCTHU TPYIOBBIX PECYPCOB.

19. Kakumu mepamu obOecriednBaeTcsi conuaibHas 3 PEeKTUBHOCTD TPYIOBBIX PECYPCOB Ha
PEINPUSTHH:

A. Mepamu, HampaBlICHHBIMA Ha YJIOBJIETBOPEHHE COLMATIBHO — HKOHOMUYECKUX
OKU/IaHUHM, TOTPEOHOCTEW M HMHTEPECOB PA3IUYHBIX COLMAIBHBIX TPYII 3KOHOMHUYECKOTO
pervoHa uiu pabOTHUKOB OTPACIIH.

b. Mepamu, HanpaBiIe€HHBIMU Ha YJOBJIETBOPEHUE COLIUATIBHO — 3KOHOMUYECKHUX
OKUIaHUH, MOTPEOHOCTEH U MHTEPECOB aIMUHUCTPATUBHO-YIIPABICHYECKOT'0 anmapara
NPEIIPUSATHSL.

B. Mepamu, HanpaBi€HHBIMU Ha YJIOBJIETBOPEHUE COLIUAIBHO — 3KOHOMUYECKHUX
OKU/IaHUH, MOTPeOHOCTE U MHTEPECOB pAOOTHUKOB MPEAIPUSATHSL.

I'. Mepamu, HaltpaBICHHBIMH Ha YOBJIIETBOPEHHUE, IIPEXKIE BCETO, COLUAIBHO —
HKOHOMHYECKUX OKUAAHUH, MOTPEOHOCTEH U MHTEPECOB pabounX MpeImpUsTHI.

20. Ilporuo3 o6mieit moTpeOHOCTH B IIEpCOHAJIE M OIIEHKA ABMKEHHS ITepCcoHaa

orpezenser:

A. KonnuecTBeHHYIO0 NOTPEOHOCTH B IIEPCOHAJIE.

b. KauectBeHHy10 moTpeOHOCTH B IEPCOHATIE.

B. ConuanbHO-TICUXOJIOTUYECKYIO CUTYAIUIO B OTPACIIH.

I'. O6bemM mpou3BOJICTBA.

21. BriaBienue npodecCHoOHAIBHO — KBATH(UKAIIMOHHBIX TPEOOBAaHUHN M aHAJIM3 CITIOCOOHOCTEH
pabOTHUKOB, HEOOXOAUMBIX IS BHITIOTHEHHS POU3BOICTBEHHOM MPOTrpaMMBbl ONIPEAETISeT:

A. KonnyecTBeHHYIO TOTpEOHOCTH B IepCOHAIIE.

b. KauecTBeHHy!0 OTpeOHOCTH B IEPCOHAIE.

B. ConuanbHO-TICUXOJIOTUYECKYIO CUTYAIUIO B OTPACIIH.

I'. O6beM mpou3BOACTBA.

22. AHanu3 HaMM4Yusl HEOOXOAMMOTO MPEIPHUATHIO IEPCOHAa MPOBOIUTCS HA dTarle:

A. YrpaneHus 3aTparaMu Ha EpCOHAI.

b. Pa3paboTku noauTuKK 3apabOTHON TIIAaThl M COLIMATIBHBIX YCIYT.

B. ®opmupoBanus CUCTEMBI POABUKEHUS TI0 CITy:k0e (yIpaBlieHHE Kapbepoi).

I'. IInanupoBanus NOTPEOHOCTH MPEIPUATHS B IEPCOHATIE.

23. Ha xakoMm »rtame (GOpMHPOBAaHUS KaJAPOBOH MOJMUTHKH TPEINPUATHS aHATU3HPYETCS
CIIeyIoIIas COBOKYIHOCTb (DaKTOpPOB: CTpaTerusi pa3BUTUS NPEANPUATHS, KOJIUYECTBO
POU3BOIMMON MPOIYKIIMH, IPUMEHSIEMbIE TEXHOJIOTUH, IMHAMUKA pab0YuX MECT U T.1.?

A. TInanupoBaHus NOTPEOHOCTH MPEANPUATHS B IEPCOHAIIE.

b. IloBelmenne kBanuuKayy NepcoHaia u ero NepenoaroToBKa.

B. Pa3paboTkyu mosmTHKY 3apab0THOM TUIAThl M COLUAIBHBIX YCIIYT.

I'. ®opmupoBaHUs CUCTEMBI IPOABIKEHUS IO cITy>k0e (yrpaBiieHue Kapbepoit).

24. Ha xakoM »Tare NpoMCXOJUT pacipeaesieHue HOBOTo MepcoHalia o paboyum mectam?

A. Onpenenenus oOuieit crpareruu.

b. BricBoOOXXIeHUS TIEpCOHAIA.

B. [IpuBnedenus, or0opa 1 OIEHKH IepCcoHAIA.

I'. [loctpoenust u opranu3anuu padot (onpeaeneHre pabounx MecT, PyHKIIMOHAIBHBIX U
TEXHOJIOTMYECKHUX CBSI3eM MEXAy HHMH, COJEP)KaHHUS U TOCIEJA0BATEIbHOCTH BBINOJIHEHUS
pabor, ycinoBuii Tpyaa u T.1.).

25. OcymiecTBIATh KPaTKOCPOYHOE IUTAHUPOBAHKE TPO(ECCUOHATHEHO KBATH(PHUKAITHOHHOTO
pa3BUTHSA NIEpCOHAIa HEOOXOIUMO Ha Tarle:

A. Opranu3zaiuu paboT o PyKOBOJICTBY IEPCOHAIIOM.

b. Onpenenenwns o01ieit cTpareruu.

b. BeicBoOOX 1eHUs TIEpCcOoHAIA.

B. [IpuBnedenus, or0opa 1 OIEHKH IepCcoHaA.

26. IIpoBoIuTH ONIEpaTHBHBII KOHTPOJIb 32 pabOTOM MepcoHana:



A. Opranu3zanuu paboT 0 PyKOBOJCTBY IIEPCOHAIIOM.

b. Onpenenenwns oO1ieit cTpareruy.

b. BricBoOOX 1€HMS TIEpcoHAaa.

B. IlpuBneyenusi, oTOOpa 1 OLIEHKH IEPCOHAA.
27. OnpenenuTh NPUHIMIBI U Pa3padoTaTh YETKYIO CUCTEMY OIUIATHI TPyAa HEOOXOAMMO Ha

JTarne:

A. Opranuszaiuu padoT 0 PyKOBOACTBY EPCOHAIOM.

b. Onpenenenwns oO1ieit cTpareruy.

b. BricBOOOXIeHHSI TIEpCcOHAaa.

B. IIpuBneuenus, oTO0Opa U OIICHKYU TIEPCOHANIA.
28. CTpeMuThCS K CO3AaHMI0 0oJiee OJIaronmpUsTHBIX YCIOBUH TpyJa HEOOXOIUMMO Ha dTare:

A. Opranusaiuu padoT 1o pyKOBOACTBY NEPCOHAIOM.

b. Onpenenenwns oO1ieit cTpareruu.

b. BricBoOOX 1€HMS TIEpcoHAaa.

B. IlpuBneyenusi, oTOOpa 1 OLIEHKH IEPCOHAA.
29. Ha xakoM sTane HeoOX0IMMO ONPEICTUTh CoIepKaHue paboT Ha KaXa0M padoueM

Mmecte?

A. Opranuszaiuu padoT o pyKOBOACTBY MEPCOHAIOM.

b. Onpenenenns oO1ieit cTpareruy.

B. BricBOOOXIeHHS TIEpCcOHAIA.

I'. [TpuBneyenus, 0TOOpa U OLIEHKH MEPCOHANA.
30. Kakomy snemeHTy OpMHPOBAaHUS KJAPOBOH IMOJIMTHKU CBOHCTBEHHO OIpE/ICICHNE
NPUHIUIIOB, OPM U CPOKOB aTTECTAIIMH KaIpOB?

A. IlpuBnedenue, 0TOOp U OIICHKA MIEPCOHATIA.

b. [oBblenne kBaupUKaIMU IEPCOHANA U €ro MEPErnoAroOTOBKaA.

B. [InanupoBaHue noTpeOHOCTU NPEANPUITHS B IEPCOHANIE C YUETOM CYLIECTBYIOIIETO
KaJ[pOBOT'O COCTaBa.

I'. ®opmupoBaHus NOJUTUKU 3apab0OTHOM IUIAThI U COLIMATIBHBIX YCIYT.
31. Kakomy aneMeHTy (hopMHpOBaHHS KaAPOBOW MOJUTUKHU CBONCTBEHHO IUIAHUPOBAHHE MEP
no o0ecrneyeHuto YypoBHS KBalu(duKaluu pabOTHUKOB, COOTBETCTBYIOLIETO HUX JIMYHBIM
BO3MOXXHOCTSIM H IPOU3BOJICTBEHHOM HeoOxonuMocTu?

A. IlpuBnedenue, oTOOp U OIIEHKA MTEPCOHAIA.

b. IoBblienne kBanuuUKaIuy nepcoHasa v ero NepernoaroToBKa.

B. [InanupoBanue noTpeOHOCTH NPEANPUITHS B IEPCOHANIE C YUETOM CYIIECTBYIOIIETO
KaJIpOBOI'0 COCTaBa.

['. ®opmupoBaHus TOTUTUKU 3apab0OTHOM TUIATHI U COLIMATBHBIX YCIIYT.
32. Kakomy sreMeHTy GOpPMHUPOBAHUS KaAPOBOH IMOJMTUKU PEKOMEH TyeTCs YeTKas pa3padoTka
Y BHEJIpEHUE CUCTEM 3apabOTHOM IUIAThl HA MIPEANPUATUH?

A. Ilpu BHEpEHNU CUCTEM CTUMYJIUPOBAHUS [IEPCOHANA U PALIMOHAIM3AIMY 3aTpaT Ha
NepCOHAI Ha MPEAIPUSTUH.

b. ITpu onpenenennn oOuiei crpareruu.

B. [Ipu nnanupoBaHUU MOTPEOHOCTH MPEATIPUSATHS B IIEPCOHATIE C YIETOM
CYILIECTBYIOILETO KaIpOBOI'O COCTABA.

I'. [Tpu npuBieueHun, 0OTOOPE U OLIEHKE MEepPCOHAA.
33. Kakue Mepsl peKOMEHTyeTCs peain30BaTh MPH BHEIPEHUH CUCTEM CTUMYIIMPOBAHUS
MEepPCOHAJIA ¥ PALIMOHATIM3AINY 3aTpaT Ha MePCOHAN Ha MPEANPUITHH?

A. [InanupoBaHue 3aTpaT Ha epCOHAI.

b. PazpaboTka u BHeApeHue cucTeM 3apaboTHOMN TIaThl HA MPEANPUSITHH.

B. Onpenenenne ocoOeHHOCTEH OMIaThl TPyAa OTAEIBHBIX KaTeropuil pabOTHHUKOB,
3aHSITHIX HA IPEITPUITUH.

I'. Bce nepeuuncicHHBIE.



34. B nensx 3¢ PpeKTUBHOTO U parmOHAIBHOTO PEIIESHUST BOITPOCOB, CBSI3aHHBIX C
BBICBOOOKICHHEM IIEpCOHaNa, HEOOXOIUMO OCYIIECTBUTH!

A. AHanmu3 IpuYuH BBICBOOOXKICHHUS TIEPCOHAIIA.

b. Be16op BapuaHTOB BEICBOOOKICHHS TTEPCOHAA.

B. OGecnieuenue couuabHbIX rapaHTHH yBOJIbHSIOMUMCS paOOTHUKAM

HOPEIIPUATHSL.

I'. Bce nepeunciieHHoe.

35. Pannonanu3anys YMCIeHHOCTH 3aHATHIX Ha NMPEANPUATHN paOOTHUKOB BO BpeMs
npoBesieHus peopMbl IPEANPHUATHS IPEANOIaraer:

A. Onpenenenre MaKCUMaJIbHO JOMYCTUMOM YHUCIEHHOCTH PaOOTHUKOB HA MPEANPUATHA
U (pakTHyeckuii N30BITOK (IEPHUINT) YUCICHHOCTH paOOTHUKOB K MOMEHTY Hadajia pealu3alnuu
JTAaHHOM cTpaTeruu.

b. Onpenenenrne MUHMMAIBHO JOIYCTUMOM YMCIEHHOCTH PaOOTHUKOB Ha MPEAIPUITUN
U (pakTHUeCKUN HM30BITOK YHMCICHHOCTH PAOOTHUKOB K MOMEHTY Hayaja peajli3aluu JaHHOU
CTpaTEeruu.

B. Cokpamenue 10 10% paOOTHUKOB NpeApUATHUSI.

I". BBeneHue 0e3roAHbIX TEXHOJIOTHH U coKpaleHue 25 % paOOTHUKOB NPEeANPHUSITHS.
36. UYto HeoOX0AUMO MPEANPUHSTD, €CIIM Ha MIPEIIPUSTHH BbIsIBIIEHA N30BITOUHAS YUCICHHOCTD
3aHATHIX?

A. TlpoBecTr COLMOJIOTHYECKUH ONMPOC (aHKETHPOBAaHUE) PAOOTHUKOB MPEANPHUSATHS B
LEJSIX BBISBICHUS MX HAaMEPEHMH M BEpOSTHOIO IMOBEACHUS HAa pPHIHKE TPyAa, BO3MOXKHBIX
BapUaHTOB UX IOBEJCHUS IIPU HEBO3ZMOXKHOCTHU peallM3allui 3TUX HAMEPEHHUH, a TaKKe OLEHKU
U3MEHEHUS JOXO/0B CEMbU Pa0OTHHKA B CIy4ae €ro BO3MOKHOTO YBOJIBHEHUS C IIPEIIPUATHS;

b. IlpoBecTn couuonaorudyeckuii onpoc (aHKETUPOBAHUE) PAOOTHUKOB MPEINPUITHS B
LEJISX BBISBJICHUS UX OTHOLICHUS K pe()OPMUPOBAHUIO, BOZMOKHBIX BAPUAHTOB UX MOBEICHUS B
OBITY, a TaK)Ke OIICHKH COXpPAaHEHHs JO0XOJ0B CEMbH PaOOTHHKA B CIIy4ae €ro BO3MOXKHOTO
U3MEHEHUS JOJKHOCTHOTO M MPO(EeCCHOHAIIBHOTO KAPhEPHOTO POCTA;

B. IIpoBecTn COIMOIOrHYECKH OMPOC (aHKETUPOBaHHE) PAOOTHUKOB MPEANPHUITHS B
LENSIX BBISIBJICEHUS MX OTHOILIEHUS K PYKOBOJCTBY, BO3MOKHBIX BapMaHTOB MX IOBEJICHHUS B
OBITY, a TaKkXKe OIIEHKH COXpPAaHEHMs J0XO/J0B CeMbH PaOOTHUKA B CIIydae €ro BO3MOXKHOIO
M3MEHEHHUS JOHKHOCTHOTO U PO(eCCHOHATIBHOTO KapbepHOIO POCTa;

I'. Bee BblllIe NTEpEUNCICHHOE.

37. B ciryuae, ecny Ha MPEINPUATHH BBISIBICHA H30BITOYHASI YACICHHOCTD 3aHATHIX, TO B
npoiiecce peopMUPOBAHUS TPEANPUATHS PEKOMEHTYETCSI OCYILIECTBUTD CIIEAYIOIINE
MEPOIPUSTHSL:

A. Tlpoananu3upoBaTb NPUYMHBI HEBO3MOXKHOCTH oOecredeHus padouuM MECTOM
KOHKPETHBIX PAOOTHUKOB C MOCHEAYIOLIEH IpyHNIUPOBKOM 3TUX NPUYHMH (B UX YHCIE MOTYT
ObITh BBIJENICHBI, HANPUMEP, HEAOCTATOUHBIA IUIATEKECHOCOOHBIH CHPOC Ha MPOAYKIHUIO
(ycnyru) npenpusTus;

b. [TpuHATH MEpHI [0 paliMOHAIN3AUU CIIOIb30BaHUSI TPYJOBBIX PECYPCOB Ha
peNPUITHH;

B. BbiABUTH HECOOTBETCTBHE MEXAY MPO(PECCHOHANBHO — KBaJU(UKAIMOHHBIMU H
BO3PACTHBIMH  XapaKTePUCTUKaMU pPa0OTHHKAa M  TpPeOOBAHUSAMH, TPEABABISIEMBIMH K
MIPETEeHJICHTY Ha BaKaHTHOE pabouyee MecTo, U T.I1.;

I'. Bee BhllIEnIEpevrCIIEHHOE.

38. Kakumu mpHHIIUTIAMH CIIEAYET PYKOBOJICTBOBATKCS B ciydae Aeduunta GrUHAHCOBBIX
CPEJICTB IPU MPHUHITHU PELIEHUS! O BHICBOOOXKIEHUU paOOTHUKOB € Pe(POpPMHUPYEMOTO
IPEANPUATHS?

A. YpoBeHb collMaabHON HANPSKEHHOCTH Ha MPEANPUATUN U YPOBEHb CPEIHEN
3apaboTHOI M1aThl paOOTHUKA TPEATIPUATHS.

b. MuHrMu3a1us pacxo10B U yBEIMUYEHHE TPUOBLIH.

B. YpoBeHb connanbHONM HAIPSDKEHHOCTH Ha MPEANPUATHN U YBEIHMUEHUE TPUOBLITH.



I'. YpoBeHnb connaibHOM HAIPSIXKEHHOCTH B PETMOHE M YPOBEHb AYIIEBBIX JTOXOJIOB B
ceMbe pabOTHUKA.
39. Crparerus ynpapieHHs NEPCOHATIOM MPEANPHUITUS KaK IPU U30BITOYHOCTH, TAK U IIPU
HEJ0CTaTOYHOCTH TPYIOBBIX PECYPCOB COIIACYETCS C:

A. CMeXHBIMU IPEIITPUATHAMU-IIOCTABILIUKAMH.

b. Opranamu MecTHOTO caMOyIpaBIEHUs, OpraHaMH rOCYAapCTBEHHOM CIIyKObl
3aHATOCTHU M JPYTUMH CTPYKTypaMH, KOTOpble OyIyT (HUHAHCUPOBATDH €€ peaTnu3aluio.

B. MuHuctepcTBoM 1o Hajgoram u coopam.

I'. IlencnonnbiMU (POHAMHU KaK TOCYJapCTBEHHBIM, TaK  YACTHBIM.
40. Kaxkoii TUI KaJIpOBOM NOJUTHUKU XaPaKTEPU3YETCsI OTCYTCTBUEM IPOTHO3a KaIPOBBIX
HOTPEOHOCTEH, CPEACTB OLIEHKH TPY/la U EPCOHANIA, TUarHOCTUKU KapOBOil CUTyalllH B
uesnom?

a. MacCcuBHas

0.

peaKTUBHas

B.

IIPEBEHTUBHA

b

T. aKTUBHast
41. Kakoii TUIl KaJIpOBOM MOJUTUKH PACIIOIAraeT He TOJIBKO CPEACTBAMU JUATHOCTUKHI
IepCcoHaIa, HO U IPOrHO3UPOBAHMSI KaIpOBOM CUTYallUU HAa CPEHECPOUYHBINA EpHOL?

a. MacCcuBHas

0.

peaKTUBHAas

B.

IIPEBEHTUBHA

b

T. aKTUBHast
42. Kaxoil Tun KajpoBOW IMOJUTHUKH OCYIIECTBIISIET KOHTPOJb 3a CUMITOMaMH HETaTUBHOTO
COCTOSIHUSI B paboTe C TMEepCOHAJOM, NpPUYMHAMU M CHUTyallued pa3BUTUS KpHU3uca
(BOBHUKHOBEHHE KOH(MIUKTHBIX CHUTyallud, OTCYTCTBHE JOCTATOYHO KBaJIU(UIHPOBAHHON
paboyeil CUIIbl 1711 PEeLIeHUs CTOSIIIUX 33/1a4, OTCYTCTBHE MOTHUBAIIMU K BHICOKOIIPOYKTUBHOMY
Tpyny.)?

a. MaccuBHas

0. peakTUBHAs

B. IPEBEHTUBHAA

T. aKTUBHast
43. Kako#l TuN KaJpoBOU MOJIMTHKH UMEET HE TOJBKO MPOTHO3, HO U CPEJICTBA BO3/CHCTBUS Ha
CHUTYallMIO, a KaJpoBas ciayxk0a crocoOHa pa3paboTaTh aHTUKPU3UCHBIE KAJpPOBBIE MPOIPAMMBI,
IPOBOAMUTH MOCTOSHHBI MOHUTOPHUHI CUTYallMM U KOPPEKTUPOBAaTh HCIIOJHEHHUE MPOTrpamMM B
COOTBETCTBUH C NTapaMeTpaMy BHEIIHEN U BHYTPEHHEN cUTyanuen?

a. MaccuBHas

0.

peaKTUBHas

B.

IIPEBEHTHBHA

A T. aKTUBHAs
44. Ha kakoMm »dt1ane (opMHpOBaHUS KaJIpOBOM TMOJUTUKUA TPOUCXOTUT COTJIACOBAHUE
NPUHIUIIOB U IIeJiell paboThl C MepcoHaIoM, C MPUHIMIIAMU U LIEJSIMH OpTaHU3alluU B IIEJIOM,
CTpaTeTruen U ITANlOM €€ pa3BUTHUA?

a. MporpaMMHpOBaHUE

0. HOpMHUpOBaHHE



B. MOHUTOPHHT

IepcoHaa

r. Habop 1 0TOOp TepcoHaa
45. Ha xakom stane (GpopMHUpOBaHUS KaJAPOBOH MOIUTHKU MPOUCXOIUT pa3paboTKa MpOrpamMM,
nyTed JOCTHKEHHS Iiefied KaapoBOM paloThl, KOHKPETU3MPOBAHHBIX C YYETOM YCIOBHIl
HBIHEIIHUX U BO3MOKHBIX U3MEHEHUN CUTyaIun?

a. IPOrpaMMHUPOBAHHE

0. HOpMHUpOBaHUE

B. MOHUTOPUHT

nepcoHala

T. Habop M 0TOOP MepcoHata
46. Ha xakom starne (GpopMUpPOBaHUS KaJAPOBOU MOJUTUKU IPOUCXOAUT pa3zpaboTKa Mporeayp
JUArHOCTUKY Y IIPOTHO3UPOBAHUS KaJpOBOI CUTyalluu?

a. IPOrpaMMHUPOBAHHE

0. HOpMHUpOBaHUE

B. MOHUTOPUHT

nepcoHasa

r. Habop 1 0TOOp MepcoHaa
47. C xako# ¢a30il cTpaTernieckoro MEHePKMEHTA CBSI3aH MACCUBHBIN THUTT KaJPOBOM

MNOJIMTUKU? a. Xa0OTUYECKOE PearnpoBaHNE Ha MOCTOSIHHbIE U3MEHEHUS BO BHELIIHEH

cpene

0. CTpaTernuecKoe IIaHUPOBAHKUE B Y3KOM CMBICIIE — TPEABHICHIE HOBBIX OCIIOXHEHUI
BO BHEILIHUX YCJIOBHUSAX J€ATEIbHOCTU OpraHU3aluU

B. YIIpaBJICHUE CTPATErMUYECKUMHU BO3MOKHOCTSIMU

T. yOpaBlieHUE CTpaTeTHYeCKUMU 3a7jauaMi B peajbHOM MacIiTade BpeMEeHU
48. C kako# (a3oii CTpaTernuecKoro MEHEHKMEHTA CBSI3aH PEaKTUBHBIN THIT KaJPOBOii

MOJINTUKHU? a. Xa0TUYECKOE pearupOBaHKUE HA MOCTOSIHHBIE U3MEHEHHSI BO BHEILIHEH cpefie

0. cTpaTernueckoe MIaHUPOBAHUE B Y3KOM CMBICIIE — IPEIBUICHUE HOBBIX OCIIOKHEHUN
BO
BHEIIIHUX YCIIOBUSX AESITEIIBHOCTUA OpraHu3aiu

B. YIIPaBJICHUE CTPATErMUYE€CKUMHU BO3ZMOXKHOCTAMU

T. yOpaBlieHUE CTpATeTHYECKUMU 3a7jauaMi B peajJbHOM MacIITade BpeMEeHH
49. C xako# (a30i cTpaTeruaeckoro MEHe/PKMEHTA CBS3aH aKTUBHBIN THIT KaJIPOBOH TOJTUTHKH?

a. Xa0TUYECKOE PEarnpoBaHNE Ha MOCTOSIHHBIE U3MEHEHUS BO BHEIIHEN cpenie

0. cTpaTernyeckoe MIaHUPOBAHUE B Y3KOM CMBICIIE — MPEIBHUIEHNE HOBBIX OCJIOKHEHUN
BO BHEIIHUX YCJIOBUSX JAESATEIIBHOCTH OpraHu3aiu

B. YIIPABIICHHE CTPATETMUYECKUMHU BO3ZMOKHOCTSIMU

T. YOpaBlieHUE CTpaTETMYeCKUMU 3a7jauaMi B peajJbHOM MaclITabe BpeMEHU
50. C xakoii (azoit cTpaTern4ecKkoro MEHeHKMEHTAa CBA3aH MPEBEHTUBHBIN TUT KaJAPOBOMA
MOJIUTUKU?

a. Xa0TUYECKOE pearnpoBaHKe Ha OCTOSTHHbIE U3MEHEHUS BO BHEILIHEH cpesie

0. cTpaTernueckoe MIaHuPOBaHHUE B Y3KOM CMBICII€ — MPEIBUCHUE HOBBIX OCIOKHEHUH
BO BHEIIIHUX YCJIOBUSAX JEATEIbHOCTH OpraHU3aluH

B. YIIPABIIEHHE CTPATETMUECKUMHU BO3ZMOKHOCTSIMU

T. yOpaBlieHUE CTpaTernYeCKUMU 3a7jauaMi B peajJbHOM MaciiTabe BpeMEeHH

OC-2 MuHH-BBICTYIJIEHHE

Bonpocut ona camocmoamenvnozo uzyuenusn odoyuarouumuca (memovt MUHU-6bICHYNIEHUTL)
1. Knaccuduxamnus u cTpykrypa pabounx MecT opraHu3anuu (Ha IpuMepe...)
2. OtpacneBas crieriuduka NpUMEHEHHs ayTCOPCUHTa (Ha MpUMepe OTpaciin)
3. TlepcriekTHBBI HCTIOIB30BAHUS TEXHUKH BUPTYAIBHOM 3aHATOCTH B ... OTpaciu (Ha
MIpUMeEpPE OTPACIIH )



4. Cuctema oriaThl Tpya Ha MPEeANPUATUAX OI0KETHOH cepsl (Ha mpuMepe peruoHa)
5. [IpuMeHeHne CUCTeMBI OTUIATHI IO Pe3yIbTaTy (Ha MpuMepe KOMITaHUH ... )

6. [To3uTuBHBIC TTOCTIEACTBHS KOH(DIUKTOB (HA IPUMEpE)

7. MonenupoBaHue NepcoHaia MpeAnpusTUs B YCIOBUIX KpU3uca

8.PazpaboTka mporpaMMel 1o npoduiIakTUKe KOHPIUKTOB HA NPEIIPUIATHN

9. Passurtue ayrcraddunra B Poccuu — uctopus U mepCrieKTUBEI

10. MoTtuBanus Tpy0BOH AEATEIHHOCTH (Ha IPUMEPE MPEIITPHUATHS. )

Ilepeuens yueono-memoouueckux uz0anuil Kageopvl no 60NPOCAM OP2AHUAYUN
CamocmoamensHoil padomsl 00yUaArOUUXCA

1.OcHOBBI KagpoBOro ayauta W KoHTpoJutmHTra [Tekct] : ydeOHO-MeToaudecKue
pexomernaiuu / ®I'BOY BO "Val'TlY um. U. H. VuesuHoBa". - ViuesHosck : ®I'BOY BO
"Vul'TIY wum. HW. H. VYaessoma", 2017. - 15 c¢. - Cmmcox mut.: c¢. 15. - 1.00.
URL: http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-
%d0%ba%d0%hb0%d0%hb4%d1%80%d0%be%d0%b2%d0%be%d0%b3%d0%be-
%d0%b0%d1%83%d0%b4%d0%b8%d1%82%d0%hb0-%d0%b8-
%d0%ba%d0%hbe%d0%bd%d1%82%d1%80%d0%be%d0%bb%d0%bb%d0%hb8%d0%bd

5. IlpuMepHble OLEHOYHBbIE MAaTepuadbl [JIA TMPOBEAEeHUs] TeKYLIero KOHTPOJIs
yCIeBaeMOCTH M IIPOMEKYTOYHOM aTTecTalluu 00y4YalomuXcsl 1Mo JUCUUILINHEe

Opranu3anus u NpoBe/ieHUe aTTecTaluy 0akajsaspa
®I'OC BO B coOTBETCTBUM C NpUHIUIAMH BojoHCKOro mnpoiiecca OpueHTUPOBAHBI
IPEUMYLIECTBEHHO HE Ha cOOOlIeHne o0yyaroleMycs KOMIUIEKCa TEOPEeTUUIECKUX 3HAHUM,
HO Ha BBIPaOOTKY y OakaiiaBpa KOMIETCHIIMA — TWHAMUYECKOr0 HaOopa 3HAHWA, YMCHHH,
HaBBIKOB W  JINYHOCTHBIX  KauecTB, KOTOpPHIE  IO3BOJIAT  BBIIYCKHHUKY  CTaTh
KOHKYPEHTOCIIOCOOHBIM Ha PhIHKE TPYZAa U YCIEUIHO NMPO(ECCHOHAIBHO PEeaTn30BbIBATHCS.
B npornecce onenku 6akanaBpoB HEOOXOAMMO HCIOJB3YIOTCS KakK TpaJuIMOHHBIE,
TaK ¥ WHHOBAI[MOHHBIE THUIMBI, BUIbI W QopMbl KOHTposd. llpu 3TOM moOCTeneHHO
TpPaZMLIUOHHBIE CPEJICTBA COBEPLIECHCTBYIOTCSI B pyci€ KOMIETEHTHOCTHOIO MOIAXOZa, a
MHHOBAIIMOHHBIE CPEJICTBA aIallTHPOBAHBI /ISl TOBCEMECTHOTO NMPUMEHEHMSI B POCCUMCKOMN
BY30BCKOM IPaKTHUKE.
Lleab npoBeneHust aTrecTaluyM — MPOBEPKa OCBOEHUSI 00pa30BaTeIbHOM MPOTrpaMMbl
JUCLUIUIMHBI-IPAKTUKYMa Yepe3 CPOPMUPOBAHHOCTh 00pa30BaTEIbHBIX PE3YIbTATOB.
IIpoMe:xkyTOo4yHasi aTTecTanMsl OCYLIECTBISETCS B KOHIIE CEMECTpa M 3aBEpIIacT
W3YYEHUE JUCUUIUIMHBI, [TOMOTaeT OLIEHUTh KPYIHBIE COBOKYIHOCTM 3HAHMM M yYMEHHH,
(dbopMupOBaHUE ONPEAETIEHHBIX KOMIETEHIINH.

O1eHOYHBIMU CpEACTBAMM TEKYIIErO OLICHUBAHMS SIBJSIOTCS: MHHU-BBICTYIUICHUS,
TECThI MO TEOPETUYECKHUM BOIPOCAM AUCHUIUIMHBI, 3aLIUTa MPAKTHUYECKUX paboT U T.II.
KoHTpons ycBoeHHs Marepuana BEIETCS PEryJlsspHO B TEUEHHE BCEro CeMecTpa Ha
NPAaKTUYECKUX (CEMHHAPCKUX, TAOOPAaTOPHBIX) 3aHATHSIX.

No CPEJICTBA OIEHUBAHMS, OObpazoBaTenbHbIE
H/H HCIOJIB3YEMBIC JIJIA TCKYIIETO OLICHUBAHUA ITOKa3aTCIA pGSyJ'II)TaTLI HHCHHHHI/IHBI
(hopmupOBaHVSI KOMITETEHITUH



http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%ba%d0%b0%d0%b4%d1%80%d0%be%d0%b2%d0%be%d0%b3%d0%be-%d0%b0%d1%83%d0%b4%d0%b8%d1%82%d0%b0-%d0%b8-%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d0%bb%d0%b8%d0%bd
http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%ba%d0%b0%d0%b4%d1%80%d0%be%d0%b2%d0%be%d0%b3%d0%be-%d0%b0%d1%83%d0%b4%d0%b8%d1%82%d0%b0-%d0%b8-%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d0%bb%d0%b8%d0%bd
http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%ba%d0%b0%d0%b4%d1%80%d0%be%d0%b2%d0%be%d0%b3%d0%be-%d0%b0%d1%83%d0%b4%d0%b8%d1%82%d0%b0-%d0%b8-%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d0%bb%d0%b8%d0%bd
http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%ba%d0%b0%d0%b4%d1%80%d0%be%d0%b2%d0%be%d0%b3%d0%be-%d0%b0%d1%83%d0%b4%d0%b8%d1%82%d0%b0-%d0%b8-%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d0%bb%d0%b8%d0%bd

OueHo4HbIE CPeACTBA /sl TEKylIeil aTTecTaluu OP-1 — 13maer TEOPETUYECKUE

OC-1 Konrposnbnas pabora OCHOBEI MHHOBAIIUOHHOI'O
MEHEDKMEHTA
OC-2 MuHU-BBICTYIIIEHUE OP-2 — 3HaeT MPUHIHUIIBEI U METOIbI
WHHOBAI[MOHHOTO MEHE/DKMEHTa B
OC-3 IIpakTuyeckoe 3aaHue Ka/[poBoii pabote;
OP-3 - yMmeer WHCHIOJIL30BAThH
OueHonbIe CPeNCTBA A1 COBPEMEHHBIE TEXHOJIOTHH
MPOMEKYTOTHOU aTTECTAIIMH yIpaBJICHUS MHHOBAIMOHHBIMU
3a4eT (IK3aMeH) npeoOpasoBaHUsAMU B KaJpOBOii
OC-4 Dx3ameH B (hopMe yCTHOTO pabore;
;
cobece10BaHus OP-4 - BriajgeeT  HABBIKAMH

pa3paboTKU TpPOrpaMM U TMPOCKTOB
HOBOBBEJICHUN B KaJpoBOH paboTe
OpraHu3aIuu

Onucanue OLICHOYHBIX CPENCTB 51 HE00X0UMOT0 o0opynoBaHus
(IEeMOHCTpAIIMOHHOI'O MaTepuana), a TaK e MpoLeaypbl U KpPUTEPUU OLCHUBAHUS
WH/IMKATOPOB JOCTIDKEHHS] KOMIETCHIMI Ha pa3jMyYHBIX dTamax Hux (GopMHUpOBaHUS B
npolecce OCBOEHHUS 00pa3oBaTelbHON IMporpamMmbl IpejacTaBieHsl B DOHJIE OLEHOYHBIX
CPEICTB JJIi TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluu 110
qucuumuiiHe «OCHOBBI KaIpOBOIO ayIuTa U KOHTPOJUIMHIa.

Mamepuanst, ucnoiv3yemole 0a MmeKyuie20 KOHMPOs yCnesaemocnu
odyuarouuxca no oucyuniune
Marepuansl Juist Opraiu3aliy TeKyIeH aTTeCTalluy MPEACTABICHBI B I1.5 IPOTPaMMBI.

Mamepuanwi, ucnonvzyemoie 01 RPOMENCYMOUHO20 KORMPOIIA YCREBAEMOCHIU
o0yuarwuxcsa no OUCYUnIuHe

OC-4 Dk3ameH B (hopMe YCTHOTO cobece0BaHUsI M0 BONIPOCaM

IIpuMepHBbIe BONPOCHI K IK3aMeEHY
1.  Opranuzanus Kak 0ObEKT ayAuTa U KOHTPOJUTMHTA TIEpCOHAIa.
2.  AyaWT KaK TMarHOCTUKA MPUYWH BO3HUKAIOIIUX B OpraHU3aIluu MPo0JIieM, OIleHKa
BO3MOXKHOCTH MX pa3pelIeHus, pa3padoTka peKOMEeHAAlNH JUIsl OpraHU3aiu.
3. Ayaur nepcoHalia KaK HalpaBJICHHUE ayIMTOPCKOHN JeITeIbHOCTH.
4.  llenu u HampaBJieHUs ayAUTa IEPCOHAA.

5. OOBeKT ayauTa: TpyJOBOU KOJJIEKTUB OpraHU3allui, pa3Iu4HbIe CTOPOHBI €r0
IIPOU3BOJCTBEHHOM AESATEIIBHOCTH, CUCTEMA YIIPABIICHUSI IEPCOHATIOM OpPTraHHU3alUH.

6.  BHemrHuil ayauT, BHyTPECHHNUH ayaNT, CAMOAY/IUT.

7. llpuHIMIBI ayTUTOPCKON MPOBEPKU: TPOPECCHOHATN3M, He3aBUCUMOCTD,

JIOCTOBEPHOCTb, 00BEKTUBHOCTb, COITOCTABUMOCTh C MEX/IYHAPOIHBIM ITPABOM.

8.  Ayaut nmepcoHana Kak HHCTPYMEHT OpraHU3allMOHHOTO Pa3BUTHSL.

9.  IloHsATHE KOHTPOJUIMHTA.

10. KOHTpOJIMHT KaKk MEXaHH3M CaMOPETYJIHUPOBAHUS, 00ECTIEUHBAOIINI 00pPaTHYIO
CBSI3b B CHICTEME YIPABJICHHUS.

11. ®yHKUMH KOHTPOJUIMHTA. DIEMEHTBI CUCTEMbI KOHTPOJIS.

12. Buasl KOHTPOJUIMHTA.




13.

KoHTposuHT 3aTpat, KOHTPOJUIMHT PE3yabTaTOB, KOHTPOJUTMHT 3()()eKTUBHOCTH.

14. KayecTBEHHBIN U KOJTMYECTBECHHBIM KOHTPOJIIHHT.

15. Crparernyeckuii, onepaTuBHbII KOHTPOJUIUHT.

16. IlIpouenypsl nperBapUTEIbHOIO KOHTPOJIS.

17. Texymuii KOHTPOIb.

18. IlIpouenypsl 3aKJIIOUUTETLHOIO KOHTPOJISL.

19. BuyTpeHHHIT KOHTPOIIb.

20. HampapieHnust aHanu3a B CTPAaTErHMYeCKOM U ONEPAaTHUBHOM KOHTPOJUIMHIE

IepcoHaIa.

21. Dramnbl onepaTUBHOIO KOHTPOJUIMHIA IEPCOHAIA.

22. CucreMa KOHTPOJUIMHTA IIEPCOHAIA.

23.  OcHOBHBIE O0OBEKTHI KOHTPOJUIMHTA.

24. CtpyKTypa KOHTPOJUIMHTA IIEpCOHANa: IOCTAaHOBKA IIeNiel U 3ajiay, MJIaHUPOBaHUE
3aTpar Ha TEpPCOHAN, YINPaBJIEHYECKUH YdeT, cOOp HHPOpPMALUH, KOHTPOIb H3MEHEHHUS

HOKa3aTeJIeI>'I, BBIpa6OTKa YIIPABJICHYCCKOIo PpCIICHUA, aHAJIN3 OTKIOHCHHSA IIJIAHOBBIX H
PE3yJIbTAaTUBHBIX MoKazareJiei.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

CymuiHocTs ayanTa: KOHTPOJIb, OIICHKA IPOLIECCOB U PE3YyIbTaTOB.

[TpaBoBBIE OCHOBBI ay/1UTa, OCOOEHHOCTH IPABONPUMEHUTEIIbHON NPAKTUKH.
MHOroacneKTHOCTb c(hepbl ayauTa.

Oco0eHHOCTH IPUMEHSIEMbIX ayJAUTOPCKUX METOJOB U METO/IUK.
Oco0eHHOCTH TEXHOJIOTMH OpraHu3aluy ayauTa.
ConuanbHO-3KOHOMUYECKAasl HAIPaBICHHOCTh ayAMTa.

Oco0eHHOCTH IEPUOUYHOCTH B 00BEMa ayTUTa.

OcHoBHBIE (haKTOPBI, periIaMeHTUPYIOIUE 00bEM ayauTa.

Buns! aynura nepconasna.

[lepBoHayanpHbIl ayAuTa; TEKYIIMHA ayJUT; CUCTEMAaTHUECKUH ayIuT;

OHepaTI/IBHHﬁ ayauT; MMaHeIbHBIN ayauT; pa30BLII>i ayaurT.

35.
36.
37.
38.
39.
40.

CucTeMHBIN ayInT; JTOKAJIbHBIA ayIUT; TEMATUYECKUN ayuT.
KomnuiekcHblil ayuT, BHIOOPOYHBIN ayIuT.

CrpaTterndeckuil 1 ynpaBjieHYECKUM ayInT.

BremHuil ¥ BHyTpEHHUN ayIuT.

HccenenoBarenbekue NOAXOAbI K ayAUTY IIEPCOHAIA.

Oransl ayAuTa: NpeABapUTEIbHBIN ayIuT; cOOp NaHHBIX; OIICHKA U aHaJIu3

I/IHq)OpMaI_II/II/I; BBIBObI, pPCKOMCHAIINU, MCPOIIPUATHA 110 UTOT'AM ITPOBCPKHU.

41. CrpykTypa ayJUTOPCKOTO 3aKIIOUYECHHUS.

42. Aymut mepcoHana Kak CHCTEMa aHAJUTUYECKON OIEHKH KaJpOBOTO
noTeHLraNza

OpraHM3alMH.

43.  DTambl ¥ METOABI IPOBEACHMS aAyAUTA TIEPCOHAIIA.

44.  Aynut nepcoHaina Kak HHCTPYMEHT YIpPaBJIeHHUS.

45. Aynut paboThl KaapoBoil ciykObl opranmzanuu. llenu ayaura,

PaSHAFITHOGHHSMBH TAprHNMaroIne yJacTHe B ayauTe ACSTEIbHOCTH KaJpPOBOH CITY)KOBI

B KOHIEC U3YUYCHUA JUCHUILINHBI IIOABOJATCSA HTOT' pa6OTBI CTYACHTOB Ha JICKOWUOHHBIX U
MPAKTUYCCKUX 3aAHATUAX ITYTCM CYMMUPOBAHUA 33pa6OTaHHLIX 0aJlJIoB B TCUCHUE ceMecTpa.

Kpurepun oneHuBanus 3HAHUH 00y4al0IIMXCS 110 JMCHUIIIHHE

Dopmuposanue 6ALILHO-PEUMUH2060U OYeHKU pabombl 00YYaAIOUUXCSL



Tlocemienne Tlocemnienne Pa6oTa na 3aueT\DK3aMeH
JIEKIIAI TIPAKTHICCKIX MIPaKTUIECKUX
3aHATHI 3aHATHIX

PasbamioBka mo 9x1=9

6 x 1=6 6atOB 221 6amnoB 64 6anna
8 BUJIaM padboT 6amroB
ceMecT CyMMapHBIH 6 GatoB 236 OatoB
p | Lymmap 15 Gamra max 300 Gasios max
Makc. 0an max max

Kpurtepun ouennBanusi pa6oTbl 00y4aomerocsi o HTOraM ceMecTpa
[To wToram uzydeHus aUcCUUIUIMHBI «OCHOBBI KaJIpOBOTO ayAMTa U KOHTPOJUIMHIAY,
Tpyno€MKOocTh KOoTopoit coctaBisier 3 3E wm wum3ywaercs B 7 cemecTpe, oOydaroniuiics
HaOupaeT olpenenéHHoe KOJIMYECTBO 6asIoB, KOTOpOE COOTBETCTBYET
«HEYIOBIETBOPUTEIIEHO»/  «YJAOBIETBOPUTEIBHO»/  «XOpOIIO»/  «OTIUYHO»  COTJIACHO
cienyolen Tabauue:

3 3E
Onenka banabl
HEY/I0BJIETBOPUTEIHHO 150 u meunee
YIOBJIETBOPUTEIILHO 151 - 210
XOPOIIO 211271
OTJINYHO 271 —-300

6. MeToauyeckue yKkazaHus 1Jisl 00y4aomMXcsl 10 OCBOEHUIO AU CHUIIIHHBI

VYcnenHoe u3ydyeHue Kypca TpedyeT oT o0ydarolluXcsl MOCEIIEHUs JICKIUM, aKTUBHON
paboThl Ha MPAKTUYECKUX 3aHATUSX, BBIIOJHEHHUS BCEX Y4EOHBIX 3aJaHUN MpenojaBares,
O3HAKOMJICHHUSI C OCHOBHOM U JIOTIOJIHUTENILHOMN JINTEPaTypOH.

3anuce JIeKIUH — OHa U3 (OpPM aKTHUBHOM CaMOCTOSATENBHOW PabOThI 00YyYarolIuxcs,
TpeOyrolasi HaBBIKOB M YMEHHsS KpaTKO, CXEMaTH4HO, IIOCIeA0BaTeIbHO U JIOTMYHO
(¢uKcHpoBaTh OCHOBHBIE MOJOXEHUS, BbIBOJIbI, 000011IeHNs, GOPpMYIUPOBKU. B KoOHIlEe Jekuuu
npernojiaBaTesab oOCTaBiIsieT Bpems (5 MUHYT) A8 TOro, 4ToObl oOOyyarolmiuecss HMelu
BO3MOXHOCTb 33/1aTh YTOUHSIOIINE BOIPOCHI 110 U3y4aeMoMy Marepuainy. M3-3a HenocTaTouHoro
KOJIMUECTBA ayJAUTOPHBIX YacOB HEKOTOPbIE TEMbl HE YIAE€TCsl OCBETUTh B IIOJHOM 0ObeMe,
MO3TOMY TpernojaBaresib, IO CBOEMY YCMOTPEHHUIO, HEKOTOpblE€ BOIPOCHI BBIHOCHT Ha
CaMOCTOATENIbHYIO PabOTy CTYJEHTOB, pEKOMEH/ys Ty WM MHYIO JuTeparypy. Kpome storo, mis
JYYIIEr0 OCBOEHMS Marepuajia M CHUCTEMaTH3allMd 3HAHWK [0 AUCUUIUIMHE, HE00XOIUMO
MOCTOSIHHO pa30MpaTh Marepuaibl JIEKIMHA MO KOHCIEKTaM M Y4eOHbIM mocobusMm. B ciyuae
HEOOXOANMOCTH 00paIaThCs K MPENOoIaBaTellto 3a KOHCYIbTAIUEH.

IToaroroBka K NPpaKTHYEeCKUM 3aHATHAM.

[Tpy MoAroToBKE K MPAKTUYECKUM 3aHATHSM CTYIEHT JOJDKEH HU3Y4UTh TEOPETUUECKUI
Marepuall 1Mo TeMe 3aHATUS (UCIOJIb30BaTh KOHCHEKT JIEKIMH, U3YYUTh OCHOBHYIO JINTEpATypy,
O3HAKOMHTbCS C TOMOJHUTEIBHOM JIUTEPaTypoil, pU HEOOXOJUMOCTHU JOMOIHUTH KOHCIIEKT, Jienast
B HEM COOTBETCTBYIOIIME 3allUCH W3 JIMTEpaTypHbIX HCTOYHMKOB). B ciydae 3arpynHeHui,
BO3HUKAIOIIMX IPU OCBOCHUU TEOPETUYECKOr0 MaTepHaia, CTYIEHTY ClelyeT oOpamarbes 3a
KOHCyJbTallMell K mpernogaBaTento. Mas Ha KOHCYJbTAIMIO, HEOOXOIMMO XOpPOILIO MpOJyMaThb
BOIPOCHI, KOTOpPBIE TPEOYIOT Pa3bICHEHHUS.

B Hauane npakTu4eckoro 3aHATHs IPENOIaBaTeNb 3HAKOMUT CTYIEHTOB C TEMOH, OIJlallacT
IUTaH MIPOBEAEHUS 3aHATHSA, BbIIACT 33/aHUs. B TeueHue OTBEIEHHOrO BPEMEHU Ha BBINOJIHEHHE
pPabOTHI CTYIEHT MOXKET 0OpaTUTHCS K MPETojaBaTelio 3a KOHCYIbTalell WiN pazbsicHeHusIMH. B
KOHIIE 3aHTHS IIPOBOAUTCS ITPUEM BBIOJHEHHBIX 3aJJaHUN, cOOeceI0BaHUE CO CTYACHTOM.

Pe3ynbTaThl BBINMOIHEHUS TPAKTUYECKHUX 3/1aHUI OLIEHUBAIOTCS B OajuiaX, B COOTBETCTBUH C
0ayUIbHO-PEUTHHIOBOM CHCTEMON YHHUBEPCHUTETA.



OC-3 IIpakTuyeckoe 3a1aHnne
Inanbl npakTHYecKUX 3aHATHII (8 ceMecTp)

IIpakTnueckoe 3ansaTHe - Tema 1. Teoperudeckue 0CHOBBI KaIPOBOI0 ayJAUTAa

Pemenne mnpaktudeckoil cutyanuu mo mnpoOnemam: IlonsTHe, Ha3HayeHHEe U
OpraHU3alMOHHO-TIPABOBBIE OCHOBBI KaJpOBOI0 ayauTa. MeToqosorus U BUABI KaJpOBOTO
aynuTta. [IpoBeneHne kagpoBoro ayaura

IIpakTnyeckoe 3ansaTHe - Tema 2. AyauT KagpoBOro nNoTeHUHaNa

Pemenne npaktudeckoi cuTyanuu no mnpobdiemam: OCHOBHBbIE HAlpaBIECHUS ayauTa
KaJIpOBOT0 MOTEHLHANA. AHAJIW3 YUCICHHOCTH U KaIpOBOrO COCTaBa. AHalIW3 TPYAOBBIX
MoKa3aTeseu

IIpakTuyeckoe 3ansiTne - Tema 3. AyIuT OpraHu3anOHHOM CTPYKTYPbI

ylpaBJjieHUsl

Pemenne mpakTuueckod —cutyauuu 1o  mpoOiemMam:  OCHOBHBIE — BH/IBI
OpPTaHM3AIMOHHBIX CTPYKTYp YIpaBiIeHUS M NpUHIMNB X (opmupoBanus. OCHOBHBIC
HaIlpaBJIEHUsl JUArHOCTUKHU OPraHU3alMOHHON CTPYKTYpPbI YIIPABICHUS

IIpakTuyeckoe 3ansaTHe - Tema 4. AyAuT KaJApOBBIX POLECCOB

Pemenue npaktuyeckoil cutyanuu no mnpodnemam: OCHOBHBIE HAlpaBJIEHUS ayauTa
KaJpOBBIX MPOLECCOB. AYAUT NPOIECcCOB POPMUPOBAHUS, PA3BUTHS U JBHKEHUS TIEPCOHAIA.
Aynut 3apaOOTHOM MiaThl M BO3HATPaXKIEHUN. AYIWUT OpraHu3aludd TpyJa IepcoHaa.
Aynut ciyxObl yIpaBi€HHS I[EPCOHAIOM U KaJpoBOTO JEJIONPOU3BOJACTBA. AHAIU3
COLIMAJIbHO-TICUXO0JIOTMYECKON OOCTAaHOBKHU B OPraHU3ALINU.

7. IlepeyeHb OCHOBHOI M [ONOJHHUTE/ILHOI y4eOHOI JuTepaTypbl, UHTEepHeT-pecypcos,

H606XOJII/IMLIX AJIFA OCBOCHUSA JUCHUIIJIMHBI
OcHoBHas JIUTEpaTypa

1. FOcymnoga, C. S. Konrpommmnr : yue6nuk / C. 5. FOcymnoBa, M. B. Boiikona. - 3-¢
u3n. - Mocksa : M3nmarenbcko-Toprosas koproparus «Jlamkos u K°», 2022. - 368 c. - ISBN
978-5-394-04760-2. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2082981 (mara oOpamenus: 28.06.2023). — Pexum
JIOCTYTIA: 110 MOATHCKE.

2.Aynut : yueOHuk / A.E. Cyrno6os, b.T. XKapsuiracosa, B.IO. Casun, C.A. Xmenes,
N.A. Jlonnos; nox pea. A. E. Cyrno6oB. - Mocksa : JlamkoB u K°, 2020. - 374 c. : un. -
(YueOnble w3manust ans OakamaBpoB). - bubOmmorp. B kH. - ISBN 978-5-394-03454-1.
URL: http://biblioclub.ru/index.php?page=book&id=573340

JlonoJHUTEIbHAS JJUTEPATYpa
3. llubapesa, M. E. KanpoBslii MmeHemxMmeHT : yuebHoe nocodue / M. E. Ilubapea. —

Camapa : Camapckuii yauBepcuteT, 2020. — 100 ¢. — ISBN 978-5-7883-1493-8. — Tekcr :
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-OMOIMOTEIHAS cucTema. — URL:
https://e.lanbook.com/book/188909— Pexxum pocTyma: s aBTOPHU3. MOJIb30BATEINEH.

4. Conomanuauna, T. O. Kagposas 6e3omacHocTh KoMnanuu : yaeoHnoe nocodue / T. O.
Conomanuauna, B. I'. Conomanuaua. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-M,
2023. — 559 c. + Jlon. marepuansl [DnekTpoHHbIN pecypc]. — (Briciee o6pazoBanue). — DOI
10.12737/23580. - ISBN 978-5-16-018727-3. - Tekcr : oanektponHsii. - URL:
https://znanium.com/catalog/product/2039129— Pexwum qocTyma: 1mo moAmnucke.

HNurepHeT-pecypcsl
1.https://www.audit-it.ru/ - ITopran mo OyxraarepcKkoMy ydeTy, HajJoraM U ayIuTy


http://biblioclub.ru/index.php?page=book&id=573340
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