MunucrtepcTBo npocsenienust Poccuiickont @enepannun
denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00pa30BaATENBHOE YUPEKICHUE
BBICIIETO 0Opa30oBaHuUs
«Y IbSTHOBCKUU TOCYIAPCTBEHHBIN M€IArOTUYECKUN YHUBEPCUTET
umenu U.H. YeaaoBa»

(®I'bOY BO «Yal'TlVY um. N.H. YabssHoBay)

@aKkyapTeT IpaBa 3JKOHOMUKH U YIIPABJICHUS
Kadenpa Teopetnueckux 0OCHOB SKOHOMUKH U MTPABOBEICHUS

[OKYMEHT MOAMMCAH YTBEPXAIO
BNEKTPOHHOM NOAMMCHIO .
[IpopekTop 1o yueOHO-METOIUYECKOM
Ay pabore C.H. TutoB

[eiicteutenen: ¢ 07.07.2023 no 28.04.2038

YIIPABJIEHUE ITPONECCAMMH

[Iporpamma yueOHOI TUCUMILIMHBI MOJYJIsS Y IPaBJIEHUE OpraHu3auei

OCHOBHOU IpodeccroHabHON 00pa30BaTebHON MPOTPAMMBI BBICIIIETO
oOpaszoBaHus — MPOTrpaMMbl OakajgaBpuaTa Mo HalpaBJICHUIO TOATOTOBKU
38.03.03 YnpaBiieHHE TEPCOHAIOM,

HaIpaBJIeHHOCTH (MTPoduIib) 00pa30BaTENILHON IPOTrPAMMBI
YupasiieHHE IEPCOHAIOM
(ouHO-3a04Has hopma oOyUeHMUs)

CocraBurens: PgboBa M.A., K.3.H., JOLIEHT
Ka(eapbl TEOPETUIECKUX OCHOB IKOHOMHKH H
MIPaBOBEACHUS

PaccMoTpeHo M 000peHO Ha 3aceJaHUM YYEHOro coBeTa (akyibTeTa mpasa,
SKOHOMUKHU U yIpaBjieHus, NpoTokon oT « 30 » 05 2023 r1.Ne 9

VibsgHoBCK, 2023



MecTo AMCHIMILVIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM NPOrpaMMbl

JucnuniuuHa  «YIpaBieHUE IMPOLECCaMU»  OTHOCUTCS
dbopMHupyeMOil  ydyacTHUKaMH 0Opa30BaTEIbHBIX OTHOIICHHUHA bnoka 1. JlucuuruivHbl
HanpaBieHHOCTH (nmpoduisi) «YOpaBieHHE IEPCOHATIOM» Y4eOHOro IJJaHa OCHOBHOM
npodeccHOHaIbHOM 00pa30BaTEIbHOM MPOrpaMMBbl  BBICHIETO 00pa3oBaHMsS — IPOTrPAMMBI
OakamaBpuata 1o Hampasienuto mnoarotoBku  38.03.03  VYmpasinenue mepcoHaioMm,
HanpaBJIeHHOCTh (Mpoduib) 00pa3oBaTeNbHON IPOrpaMMBbl «YIIpaBJIEHUE MIEPCOHATIOM», OUYHO-
3209HON (HOPMBI OOYUICHHUSI.

JucuumimHa omupaercss Ha pe3yiabTaThl O0y4eHHus, CPOPMHPOBAHHBIE B paMKax
W3Yy4eHHUs TUCUUIUINHBL: «Teopus opranusanun», «CTpaTeruueckuii MEHEKMEHT», «OCHOBBI
yIpaBJIEHUS IIEPCOHATIOM).

Pesynbrarhl  M3ydyeHMS ~ JUCLUUMIUIMHBI  «YTpPaBIEHUE  IpoOLIECCaMU»  SBISAIOTCA
TEOPETUYECKOU U METOA0JIOTNYECKON OCHOBOM [UIsl  MIPOXOXKACHUS NMPEAJAUINIOMHON IIPAKTUKHU
Y TOCYJIapCTBEHHOW WTOrOBOM aTTECTALIUMU.

K JUCUMIUIMHAM YacTH,

1. Ilepeyenb MUIAHUPYEMBIX Ppe3yJbTaTOB o00y4deHusi (oOpa3oBaTe/bLHBIX
pe3yJbTAaTOB) MO IUCHHUILINHE
Ilenp w3ydeHUs [AUCHUIUIMHBI «YTOpaBleHUWE TMpoieccaMu» — (popMUpoBaHUE

po(heCCHOHANPHBIX 3HAHWK W YMEHHH B OOJACTH YIPABJICHUS MPOIECCAMH M OOECTICUeHUs
s dexTuBHOCTH UX HYHKIIMOHUPOBAHHUS.

3aaun JUCHUTIIINHBI:

- U3yYEHHUE TEOPETUYCCKMX OCHOB B 00JIACTH YIPABJICHUS NPOIIECCAMH;

- TIOJIy9CHUE IPAKTHYECKUX HABBIKOB BBISIBJICHHS U OIMCAHUS TPOIIECCOB;

- npuoOpereHWEe 3HAHWUM W YMEHMH B 00JaCTH MOJCIUPOBAHHS MPOIECCOB,
(GYHKIIMOHUPYIOMUX HA TIPEINPHUSATHH, UX YIIPABICHUS W IOKyMEHTHPOBAHHS,

B pPE3YIbTAaTC OCBOCHUA MPOTPAMMEBI 6aKaJ'IaBpI/IaTa O6y‘I&I-OH.[PII>iC§I JOJDKCH OBJIAJCTh
CICAYIOMUMU PE3YyJIbTaTaMU O6y‘IeHI/IH 10 JTUCHHUITIINHE «anaBneHne nponeccammm»:

KomnereHnuus u OO0pa3oBaTeibHbIC PE3YJIBTAThI JUCIIUILTHHBI
WHAUKATOPHI €€ (atamnsl GopMUPOBAHUS AUCIUTUIHHEI)
JOCTHXKEHUS B 3HAET yMeeT BIIAZIECT
JUCLUILINHE
IK-1 OP-1 OP-2 OP-3
CHOCO6€H OCYHICCTBJIATH MPUHIUIIBI 1 METOABL AICKBATHO OLICHHUBATh HaBbIKaAMU aHaJIN3a
pa3paboTKy ¥  pealn3alfio | YIPABJICHUS MEPCOHATIOM, KOHIICTIIIUH KOHIICTIIIUI YIIPaBICHUS
KOHLEIIUU YIIPABJICHUS KaJIpOBOM MOJIUTHKH, YIIPaBJIECHUS [IepCOHAJIOM, KaJIpOBOM
MIEPCOHAIIOM, KaJpOBOM CTPATErHYeCKOro MEPCOHAIOM, KaJpOBOU TOJIUTUKH,
TOJTUTHKH OpTaHW3aIlUH, | YIpPaBICHUS IEPCOHAIOM, TTOJTUTHKH, CTPaTErUIECKOTO
BJIaJceT OCHOBaMH (hopMupoBaHUs U CTPaTErUIECKOro YIpaBJICHUS
CTPATETUYECKOTO  YIPABICHUS | MCIIOIB30BAHUS TPYIOBOTO YIpaBICHUS [IEPCOHATIOM, METOJIOB
MIEPCOHAIIOM, OCHOBaMH | TOTEHIUANA pAOOTHUKOB, MIEPCOHATIOM, METOTBI (hopMHUpOBaHUS H
(hopmupoBanus u OCHOBBI YIIPABICHHS (hopMHUpPOBaHUS H HCTIOJIb30BaHUS
HUCIIOJIb30BaHU TPyaoBOTo I/IHTCHHGKTyaHBHOﬁ HUCIIOJIb30BAaHUS TPYAOBOI'O MOTCHIIAIA
MOTEHIIHATA u COOCTBEHHOCTBIO; TPYAOBOTO MOTEHITMAIA PabOTHHKOB,
HMHTE/UICKTYaJbHOTO  KaluTajia pabOTHUKOB, OCHOBBI yIpaBJICHUS
OpraHu3aluu, OTACJIBHOTO yYHpaBJICHUA HHTCJ’IJ’IeKTyaJ'IBHOﬁ
pabOTHHKA, a TAK)KE€ OCHOBAMU HHTEJUICKTYaIbHON COOCTBEHHOCTBIO.
yIpaBIICHUS COOCTBEHHOCTHIO;
WUHTEJUICKTYaIbHOM
COOCTBEHHOCTBIO
TIK-1.1. Buageer




TCOPCTUYCCKUMU 3HaHUAMU

OCHOB YIIPaBICHUS
MIEPCOHAIOM, KaJpoBOH
TOJINTHKH OpTaHM3aLH,

CTPATETUYECKOr0  yNpPaBICHUS
MEPCOHATIOM, 3HAET METOIBI

UCIIOJIB30BaHUS TPYIOBOTO
NOoTeHIMAaNa "
HHTEJUICKTYaIbHOTO ~ KamuTana
OpraHU3aliH, OT/AENBHOTO
paboTHHKa, yIpaBJIeHUs
HHTEIUICKTYaIbHOM
COOCTBEHHOCTBIO.

[IK-1.2. Ymeer aHanu3upoBaTh
pasIHYHbIe KOHIICIIIIUH
YIIPaBJICHUS HIEPCOHAJIOM,
KaJIpOBOH MIOJINTUKH
OpraHu3alH, CTPaTErHYecKOro
YIIPaBJICHUS MIEPCOHAJIOM,
METOAbI HUCIIOJIb30BAaHUA

TPpyJOBOIO  IOTEHLUANIa U
MHTEJUIEKTYaJbHOTO  KaluTajla

OpraHM3allyy, OTAENBHOTO
paboTHHKa, yIIpaBJIeHUs

MHTEJUICKTyaIbHOM

COOCTBEHHOCTEIO.

IK-1.3. Bribupaer

OIITUMAJIbHBIC KOHIICTIIUH

YIPaBJICHUS HIEPCOHAIIOM,

KaJIpOBOi TOJIUTUKH

OpraHM3allyy, CTpaTeruu

yIpaBIeHUS [IEPCOHAJIOM,

MeTonsl  (OpPMUpOBaHHS U

UCIIOJIb30BaHMs TPYIOBOTO

HOTeHIHUaa u

UHTEIUIEKTYyaJIbHOTO ~ KaluTana

OpraHU3aLuy, OTACNBHOTO

paboTHHKA, yIpaBICHUS

MHTEJUICKTyaIbHOM

COOCTBEHHOCTEIO.

2. Oo0nem AUCHUIIVIMHBI B  3a4Y€THBIX €AMHUIAX ¢ YKasdaHHEM KOJHYeCTBa

aKaJeMH4YeCKMX 4YacoB, BbIJAEJEHHBbIX HAa KOHTAKTHYI PadoTy oO0y4aloumuxcs c
npenojaasareaeM (0 BHAAM Y4YeOHBIX 3aHATHH) M Ha CAMOCTOATEJbHYH padoTry

00yyarImuxcs
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g =
d
5 Bceero )
o [>) g Q 9‘ ) E E
= S 4 Q s 3
g g 5 ° 5= 5 5 Z S8
o TpynoeMxk. o o Eﬁ ° En £ o oK
= O
9 = e & = S5 ¢ LE
= 2 2 o = =S 8 =
2 B q S g 3 S Z S &
an) ad. achbl = oI s 8 O o =
e = =
.
7 2 72 8 12 - 52 3a4eT
Hrtoro: 2 72 8 12 - 52 3a4eT




3.  Coaep:xxaHue JHCUMILUIMHBI, CTPYKTYPHPOBAaHHOe 10 TemMaM (pa3aenam) c¢
YKa3aHHEM OTBEJE€HHOr0 Ha HHUX KOJMYeCTBA AKaJeMUYeCKHX 4YacOB U BH/IOB

Y4eOHbIX 3aHATHI

3.1.Ykazanue mem (pazoenos) u omeedeHHO20 HA HUX KOJAUUECHBA AKAOEMUYUECKUX

4acoe u 6U006 yUeOHbIX 3aHAMUIL

KonuuecTBo yacoB o ¢popmam
OpraHu3aly 00y4eHUs
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7 cemecTp
Tema 1. IIpoueccol u pyHkIMHU 0OecredeHUs
KayecTBa. 2 2 - 10
Tema 2. MoaenupoBaHue IPOIECCOB U CUCTEM
KauecTBa. 2 2 - 10
Tewma 3. Poib KOHKYpEeHTOCTIOCOOHOCTH B
yIpaBICHUN KaY€CTBOM. 2 2 - 10
Tema 4. ConpoBorkaaromine mpoueccsl B 00J1acTu
KauecTBa. 1 4 - 10
Tema 5. MOHUTOpPHHT TPOECCOB. 1 4 - 12
Hroro no 7 cemecTpy 8 12 - 52

3.2.Kpamkoe onucanue cooepiicanus mem (pa3oenos) OUCUUNTIUHbL
Kpartkoe conep:xanue kypca (7 cemectp)

Tema 1. IIpoueccsl U pyHKIMHU 00ecrIeYeHUsI KAYeCTBA.

Brenenue. Ilpeamer, uens u 3agaum Kypca. Mcrtopust u TEHOEHUHUS pPa3BUTHS YIpPaBICHUS
opranuzamuen. [IpoueccHsiil moaxoa. Bunpl nponeccoB. buznec-npoiecc u ero CoCTaBISIONIKE.

['panutst u ponu 6usHec-mporecca. [IporneccHas komanaa

Tema 2. MoaeupoBanue NpoLeccoB H CHCTEM Ka4ecTBa.

[TpaBuiia BeiieneHUs, HASHTU(UKALIMY U TOCTPOEHUS Ou3Hec-miporecco. Onrcanue mpoiecca ¢
MIOMOLIBIO JHarpamMmbl IOCIEAOBATEIbHOCTH W KapThl mpouecca. OmucaHue Impouecca ¢
MOMOIUIBIO AHarpaMMbl IOTOKOB U ceTeBoro rpaduka. Onucanne HEONpeaeIeHHBIX MPOIECCOB.
Juarpamma mporecca OpuHATHS pemeHu. OOBEKTHO-COOBITHIHOE ONMHCaHHE MPOIECCOB.

Crpenounas quarpamma. [narpamma I'anra.




Tema 3. Pojib KOHKYPEHTOCIIOCOOHOCTH B YIIPaABJEHUH KAYeCTBOM.

Meton cTpykTypHOro mnpoektupoBanus u aHainuza cucteM SADT. Meroasr IDEF. Ilpunmumns
dbyHKIMOHATBEHOTO MoaenupoBaHus. OcHoBHbBIC teMeHThl U NoHATHA IDEFO. [lekommosuiiusi.
BsaumoneiictBus mexay mnpoueccamu. PLM-cuctemsl. CtpykTypa opraHuzauuu. OyHKIMH.
Buytpudynkunonanbusie  mnpouecchl. OTBETCTBEHHOCTh PYKOBOJIUTENS — IMOAPA3/CIICHUS.
MexdyHKoHanbHeie  Tporecchl. bapbepsl. IlpaBuia ycraHoBineHust mnpoueccoB. CeTb
MPOLIECCOB  OpraHU3alMM. YNPABICHHE NPOLECCaMd B OpraHu3aluu, paclpesesieHue
OTBETCTBEHHOCTHU. PeMHXMHUPHUHT OU3HEC-TIPOLIECCOB.

Tema 4. ConpoBoxaaoniue nNpouecchl B 00J1aCTH KayecTBa.

VYmpasnendeckoe pemeHne. CBONCTBa, CYIIHOCTh, OCOOCHHOCTH, OpHEHTAIIUS, KauecCTBO.
VYrpasieHueckas 3amada. PopMupoBaHUE yIpaBleHYECKOro perieHus. CTpaTerud M TaKTUKH.
Mogenu ¥ ypoBHU MNPUHSTHS YNPABICHYECKOrO0 pelleHUs. BiusHue HeOonpeAeieHHOCTH Ha
yrpaBiieHueckoe peiieHue. Pucku. Yopasinenue puckamu. [lonesnocts. Teopus urp. Kpurepuu
BbIOOpA peleHus

Tema 5. MOHUTOPHHT NPOIECCOB.

[Tpoext. )KuzHenusli 1k npoekta. [InmanupoBanue npoekra. Opranuszaius BBIIOJHEHUS U
yIpaBJIEHUE pecypcaMu MPOEKTa. 3aBeplieHue npoekra. [IporpaMMHbie CUCTEMBI yIPaBICHUS
MPOEKTaAMHU.

4. TlepeyeHb Y4eOHO-METOAMYECKOr0 olecreveHUs] AJIs CAMOCTOSTENbHOH PadoThI
00y4YaKIIUXCS M0 TUCHHILINHE

OO0mmii 00beM CaMOCTOSITETHHONH pPabOThl CTYACHTOB IO JWCIHILIMHE BKIIOYAET
ayZIUTOPHYIO U BHEAYIUTOPHYIO CAMOCTOSTENLHYIO pabOTy CTYAEHTOB B TEUEHHE CEMECTPa.
AyIuTOpHas caMOCTOSITelIbHAasE paboTa ocCymiecTBIsETCS B (OpME BBIOIHEHHS
NPaKTUYECKUX 3a/JlaHuil 1Mo JUCHMIUIMHE. AyAWTOpHas caMoCTosATeNbHas pabora
obecrieueHa 6a30 MPAKTUYECKUX 3aJIaHUM.
BHeaynuropHas camocTosiTenbHast paboTa ocylecTBiseTcs B hopmax:
- IOATOTOBKH K MPAKTUYCCKUM 3aHATHUAM.

Ilepeyenb NpakTHYECKHUX 3a1aHUI

1.Co3nanus Mmoaenu OusHec-mporiecca nmo Mmerogojorun SADT.

2.Co3znanusa mojaenu OusHec-mporiecca no merogosioruu IDEFO.
3.IIpoexkTupoBanue npouecca B cpene buznec-cryauo.

4.Pa3zpaboTka JOKYMEHTAIIMH 110 BHEJIPEHUIO OM3HEC-Tipoliecca B busnec-ctynumo.
5.0praHuzanus KOHTPOJIS MoKa3aTeneit OusHec-mpoiiecca B cpene buznec-ctyano.
6.AHanu3 nokaszaTesnel 1 HeCOOTBETCTBHUI Mpolecca.

7.BuzyanpHoe MoieIMpoBaHue mpolieccoB B cpeae BPWin.

8.AHanu3 mporieccoB ¢ moMoiso BPWin.

9.MIMuTanmoHHOEe MOJIEIMPOBAaHKE TIPOIleccoB B cpeae BPWin.
10.ITnarupoBanme mpoekTa B cpenae MsProject.

11.Pa3paboTka mpoekra cpeactsamu MsProject.

12.YnpaBnenue npoekToM cpeactsamu MsProject.

13.I'my6Gokast MoaepHU3aIms MpoekTa cpencrsamu MsProject.



na camocmoamenvHoli n0020MOEKU K 3AHAMUAM NO OUCHUNIUHE
PEKOMeHOyemca UCnO1b306amb YUeOHO-MemooudecKue Mamepuaibl:

5. IlpumepHble OLIEHOYHBbIE MATepPHAJbl Ui MPOBEAEHHUS TEKYIIero KOHTPOJIs
yCIeBAeMOCTH M MPOMEKYTOYHOM aTTeCTAlNH 00y4aoIMXCH M0 JMCHHUILTHHE

Opranusanus u NpoBe/ieHUe aTTeCTAlluH CTyAeHTa

®I'OC BO B cooTBEeTCTBUM C MpUHLMIAMUA BOJIOHCKOroO mporecca OpueHTUPOBAHbI
NIPEMMYIIECTBEHHO HE Ha COOOIIeHHE 00yJaromeMycss KOMIUIEKCAa TEOPETUIECKUX 3HAHUM,
HO Ha BhIpabOTKY y OakayaBpa KOMIETEHIIMH — TMHAMUYECKOro Ha0opa 3HAHWM, YMEHHH,
HaBbIKOB W  JINYHOCTHBIX  KAauecTB, KOTOpPHIE  IIO3BOJISIT  BBIIYCKHUKY  CTaTh
KOHKYPEHTOCIIOCOOHBIM Ha PHIHKE TPYZAA U YCIEUIHO MPO(ecCHOHAIBHO PEaTn30BbIBATHCS.

B npornecce onenkn GakamaBpoB HEOOXOAUMO HCIOJIB3YIOTCS KAaK TPaJUIMOHHEIE,
TaKk ¥ WHHOBAIIMOHHBIE THUMBI, BHUIBI W Qopmbl KoHTponsa. [Ipm STOM mOCTEneHHO
TpaJlMLIUOHHBIE CPEJICTBA COBEPILUEHCTBYIOTCS B pycie KOMIETEHTHOCTHOIO MOJAXOAa, a
WHHOBAIIMOHHBIE CPEJICTBA aIallTUPOBAHBI /ISl TIOBCEMECTHOTO MPUMEHEHHSI B POCCUKCKON
BY30BCKOM IPAKTHUKE.

Leab npoBeneHusi aTTecTalMM — MPOBEPKA OCBOEHUS 00pa30BaTeNbHOM MPOrpaMmbl
JVCHUTUTMHBI-IPAKTUKYMa Yepe3 CPOPMHUPOBAHHOCTh 00Pa30BaTENbHBIX PE3yIbTATOB.

IIpomexyTouHAsi aTTeCTAl[Usl OCYIIECTBISETCS B KOHIIE CEMECTpa M 3aBeplIaeT
U3YYEHUE JUCUUIUIMHBI; [IOMOTaeT OLIEHUTh KPYIHbIE COBOKYIMHOCTM 3HAHMM M yYMEHUH,
dbopMupoBaHUe ONpeAeTIEHHBIX KOMIETCHIIUH.

OLEeHOYHBIMU CpEACTBAMM TEKYLIETO OLICHUBAHMS SIBJISIFOTCS: JOKJAJ, TECThl IO
TEOPETUYECKUM BOIPOCaM JTUCIUIUIMHBI, 3allUTa MpakTUYecKux padoT u T1.nm. KoHTpomib
YCBOEHHS MaTepuaja BEAETCS PEryJsipHO B TEUYEHHE BCEro CEMECTpa Ha IMPaKTUYECKUX
(ceMUHApCKUX, Ta0OPATOPHBIX) 3aHATHUSAX.

Ne CPEACTBA OHIEHUBAHW, OO0pazoBarenbHbIe

KCIIOJIb3YyEMbIE J1JI TEKYILEro OLleHUBaHUS Pe3YIbTATHI AUCHUILTHHBI
mokasaress GopMUpOBaHHS KOMICTECHIHH

1 OueHOYHBIE CPEICTBA IS TEKYIIe OP-1
aTrecranuu TPUHIHUIIBI 1 MCTOJbI YIIPABJICHUA

IIEpCOHAJIOM, Ka, OBOI IIOJIMTUKH,
OC-1 IIpakTuueckue 3agaHus P AP
CTPAaTCruviCCKOro ynpaBJICHUA

IepPCOHAIOM, (POPMUPOBAHUS U
HCTIOJE30BaHUS TPYAOBOTO
MOTEHIIaj a pabOTHUKOB, OCHOBBI
YIPaBJICHUS] UHTEJUIEKTYaIbHOU

2 OueHoYHBIE CPeICTBA I COOCTBEHHOCTBIO;
NMPOMEKYTOYHOM aTTecTalluu OP-2
a/IeKBATHO OLIEHMBATh KOHIETILIUH
3aqer YIIpaBJIEHUS NIEPCOHAIOM, KaIpOBOM
OC-2 3auer B hpopme yCTHOrO TIOJIUTHKM, CTPATETHYECKOTO
cobecemoBaHuUs YIpaBJICHUS IIEPCOHATIOM, METOIbI

(hOpMHUPOBAHUS U UCIIOJIL30BAHUS
TPYIOBOT'O HOTEHI[MaIa paOOTHHKOB,
OCHOBBI YITIPaBJICHHS
HWHTEIUIEKTYaJIbHOH COOCTBEHHOCTBIO;

OP-3
HaBBbIKaAMH aHaJIN3a KOHHCHHI/Iﬁ
yIpaBJICHUs IEPCOHAIOM, KaJIpOBOM




MOJIUTHUKH, CTPATETHYECKOT0
yIpaBJICHUS IEPCOHAIOM, METOIOB
(bOpMHUPOBAHUS U UCTIOJIL30BAHUS
TPYIOBOTO MOTEHI[HaIa pAOOTHHKOB,
yIPaBJICHUSI HHTEIJICKTYalbHOU
COOCTBEHHOCTEIO.

Onucanune OLIEHOYHBIX CpeAcTB u HE00X0AUMOT0 000py10BaHUs
(1IeMOHCTpAIIMOHHOTO MaTepuaia), a TaK >K€ IpOLedypbl U KPUTEPUU OLIEHUBAHUSA
WH/IMKAaTOPOB [JOCTIMKEHHMSI KOMIIETEHLMI Ha pa3jiMuyHbIX d3Tanax HUX (opMuUpOBaHUS B
npolecce OCBOCHHUSI 00pa3oBaTElIbHON MPOrpaMMbl INpencTaBieHbl B DOHE OIEHOYHBIX
CPeACTB I TEKYIIEro KOHTPOJS YCHEBAEMOCTH W INPOMEXYTOYHOM aTTecTalud II0
JUCLIUILINHE «YIPaBIEHNE IPOLECCAMU.

Mamepuanwi, ucnoip3yemole 011 MEeKyuie20 KOHMPOIA yCneeaemocmu
o0yuarwuxca no OuCyuUnIUHe
Marepuansl Juist Opraiu3aliy TeKYIIeH aTTeCTalluy IPEICTaBICHbI B 1.5 MPOrpaMMBl.

Mamepuanwi, ucnonvzyemoie 0151 RPOMEHCYMOUYHO20 KOHMPOJIA YCRECAeMOCHU
odyuarouuxca no oucyuniune

OC-2 3auyer B popme YCTHOTO codeceqOBAHUA
IIpuMepHBbIii NepedYeHb BONPOCOB K 3a4eTy

HcTopus u TeHICHIUS pa3BUTHUS YIPABICHUS OPTaHU3AIHCH.
[IporieccHsIii MOAXOI.

Buael npoueccos.

busHec-npoiiecc u ero cocTaBiIIOIINE.

['panuiisl u ponau 6u3HEC-TIpolecca.

[IpouieccHas KomaHa.

[IpaBuna BeIIENCHUS, HISHTH(DUKANN U TOCTPOSHHS OM3HEC-TTPOIIECCOB.
Omnucanue nporecca ¢ MOMOIIBIO AUarpaMMbl TOCIE0BATEIBHOCTH M KapThl Ipoliecca.
Omnwucanue nporecca ¢ MOMOIIBIO THarpaMMbl TIOTOKOB M CETEBOTO rpaduka.
9. Omnucanue HEONpeIeIEHHBIX MTPOLECCOB.

10. /lnarpamma miporiecca MpUHATHUS PEIICHUH.

11. O6BEKTHO-COOBITUITHOE OMHCAaHKE TIPOIIECCOB.

12. Ctpenounast AuarpaMma.

13. lnarpamma I"anTa.

14. MeToz cTpyKTYpHOIO MPOEKTUPOBAaHUS U aHan3a cucteM SADT.

15. Metonas! IDEF.

16. IpuHuunel GyHKIMOHATEHOTO MOJIEIIMPOBAHHUS.

17. OcuoBuele s5eMenTsl U nonsiTust IDEFO.

18. Jlekommo3uIius.

19. B3auMoaeicTBHS MEX Ty TIPOIECCAMH.

20. PLM-cucremsi.

21. CTpyKTypa OpraHu3aIum.

22. OyHKIMH.

23. BHyTpu(yHKIIMOHAIEHBIE TIPOIIECCHI.

24. OTBETCTBEHHOCTb PYKOBOJUTENS MOAPA3ICICHHUS.

25. MexpyHKIIMOHATBHBIE MTPOIECCHI.

26. bapbepsl.

27. IlpaBuiia yCTaHOBJICHUS TIPOIIECCOB.

28. CeTb MpOIIECCOB OpraHU3aIHH.

Nk~ wWNE



29. YnpapneHue nmporeccaMy B OpraHu3aIiy, pacipeelieHue OTBETCTBEHHOCTH.
30. PeunxuHUpHHT OM3HEC-TIPOIIECCOB.

31. YupaBneHnueckoe pemieHue.

32. CBoiicTBa, CYyIIHOCTh, 0COOEHHOCTH, OpPUEHTAIIMS, KAueCTBO.
33. Ympasiiendyeckas 3aaaqa.

34. ®opMupoBaHUe YIIPaBICHYECKOTO PEIICHHUS.

35. CtpaTeruu u TaKTHKH.

36. Monienu ¥ ypOBHU MPUHSATHUS YIIPABICHYECKOTO PELICHHUS.

37. BnusHue HEONPEAEICHHOCTH Ha YIIPaBIEHYECKOE peIIeHHE.
38. Pucku.

39. YrpaBrieHue pucKamu.

40. [Tone3HoCTh.

41. Teopus urp.

42. Kputepun BbIOOpa peICHUS

43. )Ku3HEeHHBIN ITUKII ITPOCKTAa.

44, TInaHupoBaHUE MTPOCKTA.

45. Opranu3zaiys BbIIOJHEHUS U YIPABICHUE PECYPCAMH MPOEKTA.
46. 3aBeplIeHHE IPOEKTA.

47. IIporpaMMHBbIE CHUCTEMBI YIIPaBICHUS MPOEKTaMHU.

Kpurtepun oueHnBanusi 3HaHUH 00y4AKOIIMXCSH M0 AMCHMUIINHE

Dopmuposarue 6a1TbHO-PEUMUH2080U OYeHKU pabombl 00YUAIOWUXCS

ITocemenue PabGoTa Ha
ITocemenune
M MPaKTUIECKUX MIPaKTUIECKUX 3a4eT
JIEKIIAHA o
3aHATHI 3aHATHAX
Paz6aiutoBka 1o 6 x 1=6
4 x 1=4 6amia 158 Gamios 32 Gaiuia
7 BHIAaM paboT OayuIoB
ceMecT CyMMapHBIA 4 GamioB 168 6aiutoB
P Y P 10 GammoB max 200 6amutoB Max
Maxc. oayn max max

Kputepun onenuBanus padorsl o0yuyaronierocs o uroram 7 cemecrpa

baaasl (2 3E)
ooxee 100
100 wu menee

«3a4TCHO»
«HC 3a4YTCHO»

6. MeToanyecKkue yKazaHus A5 00y4AIOUIUXCS 10 OCBOECHHIO THCIMIIJIMHBI
VYcnemHoe wu3ydeHue Kypca TpeOyeT OT 0OydyaromMXcsl IMOCEUICHUs
aKTUBHON pabOThl Ha MPAKTUYECKUX 3aHSTHUSAX, BBIIOJHEHUS BCEX YYEOHBIX
IpenoaaBaTess, O3HAKOMJIEHUSI C OCHOBHOMW U JIONIOJHUTENIBHOM JINTEPATYPOIl.
3anuch JeKHMH — oOAHa U3 (OpM aKTUBHOM CaMOCTOSTEIBHOW pabOThI
oOyyaromuxcsi, TpeOyrolasi HaBbIKOB M YMEHHs KPaTKO, CXeMaTHYHO, MOCIIEI0BATENbHO U
JIOTUYHO (PUKCUPOBATH OCHOBHBIE IOJIOKEHHS, BBIBOJBI, 00001IeHUs, HopMynupoBku. B
KOHIIE JIEKIIUH TpenoaBareib OCTaBIsgeT BpeMs (5 MUHYT) AJIsl TOro, YTOOBI 00yyaromuecs
UMEIU BO3MOXKHOCTh 33JjaTh YTOUHSIOUIME BONPOCHI IO HM3yd4aeMOMy Marepuany. M3-3a
HEI0CTaTOYHOI'0 KOJIMYECTBA AyAUTOPHBIX YAaCOB HEKOTOPBIE TEMBI HE YNAETCS OCBETUTH B
IIOJJHOM 00BEME, MO3TOMY IPENoJaBaTellb, 10 CBOEMY YCMOTPEHMIO, HEKOTOPBIE BOIPOCHI
BBIHOCUT Ha CaMOCTOSITENbHYIO paboTy CTYJIEHTOB, PEKOMEHIYS Ty WM UHYIO JUTEparypy.

JIEKITUH,
3aaHul




KpOMe 9TOro, UIA JTy4YIIero OCBOCHUA MaTCpralla U CUCTCMATU3alluN 3HAHUH II0 JUCIHUIIINHE,
HEOOXOJMMO TIOCTOSIHHO pa30uparh MaTepuanbl JIGKIIMA 10 KOHCHEKTaM H  Y4eOHBIM
nocobusM. B ciydae HeoOX0MMOCTH 00paIaThes K MPENoAaBaTeNio 32 KOHCYIbTAIUEH.

IMoaroroBKka K MPaKTHYECKUM 3aHSATHSIM.

IIpy mOATrOTOBKE K MPAKTUYECKUM 3aHATHUIM CTYIEHT JTOJDKEH U3YyYUTh TEOPETUYECKUM
Marepuall 1o TeMe 3aHATHS (MCI0JIb30BaTh KOHCIIEKT JICKIHIA, U3YYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMUTHCA C I[OHOJ'IHI/ITGJIBHOf/'I HHTepaTypoﬁ, IIpu H606XOHI/IMOCTI/I JOIIOJIHUTh KOHCIICKT,
Jenas B HEM COOTBETCTBYIONIME 3allUCH W3 JIMTEPaTypHBIX HMCTOYHUKOB). B ciydae
3aTpy/HEHUH, BO3HUKAIONIMX MIPU OCBOCHHH TEOPETHUYECKOTO MaTepualia, CTYJIEHTY CIEAYyeT
oOpaImaTbcsi 32 KOHCYJbTAlMEH K TpernojaBarelto. Mas Ha KOHCYJbTaIMIo, HEOOXOIUMO
XOPOIIO MPOIYMATh BOMPOCHI, KOTOPBIE TPEOYIOT Pa3bsICHEHUSI.

B Hauane mpakTHUECKOro 3aHSATHS TPENoJaBarellb 3HAKOMHT CTYICHTOB C TEMOW,
OrJIaliaeT IJIaH MPOBEICHUS 3aHATHS, BBIIACT 3a/IaHus. B TeueHHe OTBEIEHHOTO BPEMEHH Ha
BBITIOJITHEHHE PA0OTHI CTYIIEHT MOXET OOpaTUThCS K MPENOaBaTeli0 32 KOHCYJIbTAUECH WU
Pa3bACHCHUSMU. B KOHIIC 3aHATUA IMPOBOAUTCA mpueM BBIITOJIHECHHBIX 3aIIaHI/II71,
co0eceIoOBaHKEe CO CTYICHTOM.

Pe3y.HI)TaTI)I BBINIOJIHCHUA MPAKTHYCCKUX 3I[aHHﬁ OLICHUBAKOTCA B 6am1ax, B
COOTBETCTBHH C OAJUTbHO-PEHTHHTOBOM CUCTEMOI YHUBEPCHUTETA.

OC-1 llpakTnyeckue 3ausaTust (7 cemectp)

IIpakTuyeckoe 3ansaTue no Teme 1. [Ipoueccryl m PpyHKIuM odecrnedeHnsi KayecTna.
Bonpocul ona obcyscoenus: Beenenue. Ilpeamer, nienpb u 3aaaun kypca. Mcropus u TeHaeHIUS
pa3BUTHs ynpasiieHus opranuzanueil. [IpoueccHbriit noaxoa. Buael npoueccoB. buznec-mpouecc
U €ro cocTasisitomue. I'panuiisl U posnu 6usHec-npouecca. [lponeccHas komana.

IIpakTuyeckoe 3ansaTHE MO TeMe 2. MoaeTMpOBaHUE MPOLECCOB M CHCTEM KayecTBA.
Bonpocwvr ons obcyscoenus: TlpaBuna BbIICICHUS, WASHTU(DUKAIMA W TIOCTPOCHUs OH3HEC-
nporeccoB. OmnucaHue Mpolecca ¢ IMOMOMIBIO JUarpaMMbl TOCIEIOBATENBHOCTH W KapThI
nporecca. OmucaHue Mpolecca ¢ TMOMOMNIbIO JUarpaMMbl MOTOKOB M CETEBOro rpaduka.
Ornucanue HeolpeIeICHHBIX TporieccoB. Juarpamma mporiecca npuHATHS pereHnid. OOBEKTHO-
coObITHITHOE onucaHue npoieccoB. CTpenoyHas auarpamma. Jluarpamma ["anra.

IpakTnyeckoe 3ansaTHe mMo TemMe 3. PoJib KOHKYPEHTOCHOCOOHOCTM B YNpPaBJIeHUH
Ka4eCTBOM.

Bonpocwr ons obcyscoenus: MeTon CTpYKTYpHOTO MPOEKTHPOBaHUS M aHanm3a cuctem SADT.
Metonet IDEF. Ilpunnumnsl ¢yHKIMOHaTBHOTO MoAenupoBaHus. OCHOBHBIE SJIEMEHTHI U
nousituss IDEFO. [lekommosurusi. BzaumoneiictBust mexay mporeccamu. PLM-cuctemsi.
Crpykrypa opranuzanuu. Oynkuuu. BryTpudyHkunoHansHsie mpormecchl. OTBETCTBEHHOCTb
pykoBoguTens mnoipasneneHus. MexdyHKIuoHanbHEIEe mporecchl. bapbeprl.  [IpaBuna
ycTaHOBJEHMs mpoueccoB. (CeTb NPOLECCOB OpraHM3allMM. YTPaBICHHE INPOLECCAMU B
OpraHu3aIiy, pacnpeiesieHne OTBETCTBEHHOCTU. PeMH)XKMHUPUHT OM3HEC-TIPOIIECCOB.

IIpakTnyeckoe 3ansiTue no Teme 4. Conpopo:kaaiouye Npouecchbl B 00J1aCTH Ka4ecTBa.
Bonpocwr ons obcyscoenusn: Ynpaenendeckoe pemierue. CBOWMCTBa, CYITHOCTh, OCOOEHHOCTH,
OpHUEHTAIUs], KauecTBO. YIIpaBlieHUecKas 3agada. GOpMHUpPOBAHUE YIIPABIEHUYECKOTO PELICHHUS.
Crparernn ¥ TakTHKH. MoJenu W ypOBHU TPUHATHS YIPABICHUYECKOTO pelieHus. BrusHue
HEOIPEeIEHHOCTH Ha ylpaBieHuyeckoe pemieHue. Pucku. Ynpasnenue puckamu. Ilone3HOCTb.
Teopus urp. Kpurepun Bidopa pemieHus

IIpakTnyeckoe 3ansiTve Mo TemMe S. MOHUTOPHHI NPOLECCOB.



Bonpocwr 0ns ob6cysncoenus: lpoext. Ku3HeHHBIH UK npoekTa. [lmaHupoBaHue mpoekTa.
Opranuzanys BBIIOJHEHHUS] U YIpaBiICHHE pecypcamMH MpOeKTa. 3aBepLICHHE MPOEKTa.
[TporpaMMHBbIE CUCTEMBI YIIPABICHUS IPOEKTaMHU.

7. IlepeyeHb OCHOBHOII M [ONOJIHUTEJbHON Yy4eOHOW JuTepaTypbl, WHTepHeT-
pecypcoB, HEOOXOAMMBIX JJIsl OCBOCHHS M CUMILINHBI

OcHoBHas JuTepaTypa

1. Jletineka, A. B. YnpaBineHnue nepcoHajaoM opraHu3amnuu : yueOHuk / A.B. Jleitneka.

- Mockaa : Jlamkos u K°, 2020. - 288 c. : un. - (YueOHbIe u3nanus st 6akanaBpoB). - bubmuorp.
B KkH. - ISBN 978-5-394-03459-6. URL: http://biblioclub.ru/index.php?page=book&id=573308

2.Pe3nuk, Cemen /laBpiioBHY. YTpaBiieHHE U3MEHEHUSMH : YUEOHUK. - 4 ; CTEpEOTHII.
- MockBa : OOO "Hayuno-u3gatenbckuii nentp MHDPA-M", 2020. - 379 c. - ISBN
9785160159010.
URL.: http://znanium.com/go.php?id=1066565

JonojHuTeIbLHAS JUTEPATYpPa

3. YmpapiieHne WHHOBAIIMOHHBIMH TIPOIlECCaMU : Y4eOHO-METOauYecKoe mocooue /
coctaButenb A. P. laBeigoBud. — Coun : CI'Y, 2020. — 48 ¢. — TekcT : 3JeKTpOHHBIH //
Jlanb : anexTpoHHO-OmMOMMOTEeuHas cuctema. — URL: https://e.lanbook.com/book/172186
(mata obpamenus: 07.05.2023). — Pesxxum qoctyna: ajast aBTOPU3. OJIb30BaTENCH.

4. Hanuyn, A. H. Cratuctuka ¥ MOAEIUPOBAHUE COLMAIBHO-IKOHOMUYECKUX
mpoueccoB : ydyeOHO-meroauueckoe mocodue / A. H. Jlanuyn. — Mocksa : MIVY
[TpaButenscTBa Mocksbl, 2018. — 104 ¢. — TekcT : nekTpoHHBIN // JIaHb : 3JIEKTPOHHO-
oubnuoreuynas cucrtema. — URL: https://e.lanbook.com/book/258146 (mata obOpamienus:
07.05.2023). — PexwuM jgocTymna: Ui aBTOPU3. IOJIb30BATEIICH.

Hnmepnem-pecypcol
1. https://www.minfin.ru/ru/- MunucrepctBo dhunancos PO
2. https://www.cbr.ru — Ilenrpansubiii bank PO
3. http://www.consultant.ru - Cupasouno-npasoBas cucreMa «Koncynprant ITmrocy
4. https://www.garant.ru — CipaBo4Ho-11paBoBasi cucrema «l apanT
5.https://rusnap.ru/about/ - HarmonanpHas accoruanus npeaipuHuMaTenei
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