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MecTo AUCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOorpaMMbl

JucuuiuinHa «OCHOBBI OpraHM3allid TpyAa HEepCOHana» OTHOCUTCA K JUCLHUIUIMHAM 10
BbIOOpY yacTtH, (OpPMHUPYEMOHl YydYacTHUKaMH OOpa3oBaTeNbHBIX OTHOmIeHW bmoka 1
Jucuumnuuel (Moaynu), Moayns «TexXHOJOruu yIpaBJieHHs NEpCOHATIOM» Y4eOHOTo IIaHa
OCHOBHOH TpO(ecCHOHANBHON 00pa30oBaTeIbHONM MPOTPaMMBI  BBICIIETO OOpa3OBaHUS —
nmporpamMMmbl 0akanaBpuaTa 1Mo HampasieHuto moarotoBku 38.03.03 VYmpaiaeHue mepcoHaoMm,
HanpaBJIeHHOCTh (poduis) oOpazoBarenbHO nporpammsl «38.03.03 YrpasneHnue nepcoHaaioM B
03HECe»,04H0-3a09HOM (HOPMBI 0O0yUEHUSI.

JlMcuuIuIMHA ONUPAETCS HA Pe3yNbTaThl 00y4eHHs, CPOPMHUPOBAHHBIC B PAMKAX M3Y4YCHUS
psiga TUCIUILIMH yuyeOHOoro 1iaHa: «PernmameHTanus 1 HOpMUPOBAHUE TPYAa».

PesynbraTel n3ydeHus TUCHMILIMHBI «OCHOBBI OpraHU3alMy TPYyAa MEPCOHAa» SBISIOTCS
TEOPETUYECKOW M METOJI0JIOTMYECKOM OCHOBOM JUIsl HW3Y4EHMs] JUCUMIUIMHBI «OCHOBBI
YIPaBIEHYECKOTO KOHCYJIbTUPOBAHUSY.

1. IlepeyeHp 1IAaHHPYeMBbIX Ppe3yabTaToB 00yueHusi (00pa3oBaTeJbHBIX
pPe3yJbTaTOB) MO TUCIHUILINHE

Llenpto ocBoeHus: AUCHUIUIMHBI «OCHOBBI OpraHU3allMy TpyJa IepcoHana» SBISETCS
(dbopMHpOBaHKE Y CTYJCHTOB TEOPETUUECKUX 3HAHUN B OOJIACTH OpraHU3aluy Tpy/la IepcoHana, a
TaK)X€ IPUOOpETEeHHE NMPAKTUYECKUX HABBIKOB IMPUMEHEHUS Pa3IMYHbIX METOJMK OpraHu3aluu
TpyJa mepcoHana.

B pesynbprare OcCBOeHHMS MporpaMMbl OakalaBpuata OOYYAIOIIUICS JOJKEH OBIAJICTh
CIIEIYIOIKUMHU pe3yabTaTaMu 00ydeHus Mo AucuuruinHe «OCHOBBI OpraHU3alluy TPyia MepcoHaNa»
(B TabyMIE TIPEACTABICHO COOTHECEHHE 00Pa30BaTENbHBIX PE3yIbTaTOB 00YUEHUS 10 AUCIUIUINHE
C MHJIUKATOPaMU JOCTUKCHHSI KOMIIETEHIIUN):

Komnerenmws u OO0pa3zoBarenbHbIC PE3yJIbTAThI TUCIUILTHHBI
WH/IMKATOPBI €€ IOCTIKEHUS B (3Tans! GOPMUPOBAHKS TUCIIUILIAHBI)
JUCIHUIIIINHE 3HACT ymeer BJIaACECT

Crioco6eH 3¢ peKTHBHO
OpPraHU30BBIBATh TPYIIIOBYIO
paboTy Ha OCHOBE 3HAHUS
MPOLECCOB IPYNIOBON JUHAMUKHU
Y TIPUHIMIIOB POPMUPOBAHUS
KOMaH/Ibl, BJIaJICET OCHOBAMHU
OpraHu3aIi U HOPMHUPOBAHUS
Tpy/a, BiIajceT HaBbIKaMU
MPOBEJICHUS aHaIu3a padoT u
aHaJm3a pabovmx MecT,
ONITUMH3AIMUA HOPM
00CITy>KUBaHUS ¥ YUCIICHHOCTH

(IIK-5) OP-1 - OP-2 — npoBoauTh OP-3

[IK-5.1. JIlemoHcTpUpYyeT 3HaHUE TEOPETHUYECKUE AQHAJIMU3 U OLICHKY HaBBIKAMU

OCHOB OpraHM3aluu OCHOBBI OpraHu3aluu Tpyaa pa3paboTKu

HOPMUPOBAHHUSA TPYAA. OpraHu3aluu Tpyia nepcoHaa MEPONPUSITHH,

nepcoHala HaIIPaBJICHHBIX Ha

MIOBBILICHHUE

[TIK-5.2. [IpuMeHsieT HaBbIKU s pexTuBHOCTH

aHanmn3a pabodero mMecra. OpTaHu3aINH

Tpyna
OP-4 —

I1K-5.3. Opranusyet paboty OCHOBBI




TPYMIBI Ha MPUHITATIAX
3¢ PEKTUBHOCTH, TOCTAHOBKH
IICJIeH, OTBETCTBEHHOCTH,
MOTHBAIUH, CTUMYJTHPOBAHUS,
MTOOIIPEHUS,
poecCHOHATEHOTO POCTa.

OpraHu3aIu
TPyNIOBOM pabOThI

Crnioco0eH npuMeHsTh
TEXHOJIOTUH YIPaBICHUS
MIEPCOHAJIIOM, OCYIIECTBIISTh
pacripenienienue pyHKUIui,
MIOJTHOMOYHI U OTBETCTBEHHOCTH
Ha OCHOBE X JI€JIeTUPOBaHMS
(TIK-14)

[1IK-14.1. 3HaeT
JOKYMEHTAIUIO
OpraHU3alMOHHOTO
MIPOEKTUPOBAHUS
TEXHOJIOTUU
[IEPCOHAJIOM.

IIpaBOBYIO

CUCTEMBI U
YIIpaBJIEHUSA

IIK-14.2.
HEe00XO0AUMOCTh
COBepIHeHCTBOBaHI/Iﬂ TCXHOJIOTHUHU

OIpeeisieT

yIIpaBJICHUS MEPCOHAIOM  C
YUETOM CTPATETHYECKOW Ien
OpraHH3aI1H.
I1IK-14.3. crnocoben
peryaupoBartb TPYIOBBIE
OTHOIIICHUS.

[1K-14.4. npoBOAMUT COIUAIIBHO-
MICUXOJIOTHYECKYIO0 JTUATHOCTHKY
PabOTHHKOB, rpynn u
KOJIJIEKTHBA B II€JIOM, BBISBJICHUE
u yperyiaupoBaHue
MIPOU3BO/ICTBEHHBIX,
KOH()JIMKTOB U CTPECCOB, aHAJIN3
U PEryJupoBaHUE TPYIIOBBIX U
JIMYHOCTHBIX B3aMMOOTHOILIEHUH,
pa3paboTka ®  KOHTPOJb 34
COOJIIOJICHUEM 3THYECKHX HOPM,
B3aMMOOTHOIIICHUH.

I[1K-14.5. OCYUIECTBIISIET
TEXHHKO-D)KOHOMHYECKOE
000CHOBaHUE 11EJIECO00PA3HOCTH
it HEOOXOIUMOCTH
COBEPILICHCTBOBAHUSI ~ CHUCTEMBI

OP-5 —
OCHOBBI
OpraHU3aIMOHHOTO
MIPOCKTUPOBAHUS
CUCTEMBI 1N
TEXHOJIOTUU
yIpaBIlICHUS
HIEPCOHAIIOM

OP-7 —
OCHOBBI
peryJIMpoBaHus
TPYJIOBBIX
OTHOIIICHUN

OP-9 —
METO/IBI
COIAILHO-
TICUXOJIOTHYECKON
JIMarHOCTHUKH
pabOTHUKOB, TPYIIII
1 KOJIJICKTHBA B
LIEJIOM,
peryJIMpoBaHus
IPYNIIOBBIX U
JIMYHOCTHBIX
B3aMMOOTHOIITCHUH

OP-6 — npoBOIUTH
aHaJu3 U OLICHKY
IIPaBOBOM
JIOKYMEHTALUU
OpraHn3allMOHHOTO
IIPOEKTHPOBAHHUS
CHCTEMBI U
TEXHOJIOTUH
yIIpaBICHUS
[IEePCOHAIOM

OP-8 —
BBIOMPATH METO/IbI
peryJiMpoBaHus
TPYJIOBBIX
OTHOIIIEHUH

OP-10 -
aHATM3UPOBATh
pe3ybTaThI
COIIUAJILHO-
TICUXO0JIOTHYECKOMN
JIMarHOCTUKU
pabOTHUKOB, TPYIII
1 KOJIJICKTHBA B
1I€JIOM, TPYIITIOBBIE
Y JTUYHOCTHEIC
B3aMMOOTHOIIICHUS




yIpaBJICHUS.

IIK-14.6.

npeoaojieBacT

OpraHU3aIlMOHHO-

MICUXOJIOTHYECKHEe Oaphephl MPpU

repeaye moJTHOMOYHIMA.

2. O0beM AUCHUIJIMHBI B 32a4€THBIX €IMHUIAX ¢ YKA3aHHEM KOJIUYECTBA aKaJeMHYECKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yawluxcsi ¢ npenojaBartesieM (Io
BU/IaM Y4eOHBIX 3aHATHI) U HA CAMOCTOATEIbHYI0 padoTy 00yualouuxcst
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3. Copepxanue IMCHUILIMHBI, CTPYKTYPHMPOBAHHOE IO TeMaM (pa3jejaM) ¢ YKa3aHUeM
OTBEJIEHHOI0 HA HUX KOJIMYeCTBA aKAJeMHUYECKHUX YACOB H BU/I0B Y4eOHbIX 3aHATHI

3.1. Ykazanue mem (pazoenos) u omeeO0eHH020 HA HUX KOJIUUECMEa AKAOeMUYeCKUX 4acoe u
61006 YUeOHbIX 3aAHAMUIL

KomnmuectBo 4acoB 110
dbopmam opraHu3anuu

o0y4eHus
HanmenoBanue pasnena u tem =
B 5 | g8 | &%
EE | ¢ | 25| &%
= 8 = 8 =
Tema 1. Ilpeamer u couepkanve IUCHUIIMHBI "OCHOBBI ) B - 4
OpraHu3aly Tpyaa nepcoHana"
Tema 2. O630p OCHOBHBIX KOHIETIIIUNA POCCUHCKUX U 2 -
3apy0eXHBIX y4YEHbIX B O00JIaCTH OpraHu3aluu U 2 4
HOPMHPOBaHUS TPY/a
Tewma 3. Tpya. TpyaoBoii mpoIecc 1 ero COCTaBHbIE YaCTH 2 - 2 4
Tema 4. PaGouee mecTo 2 - 2 4
Tema 5. dunocodus u KagpoBas MOIUTUKA OPraHU3AHN 2 - 2 4
Tema 6.KagpoBoe mianupoBaHue 2 - 2 4
Tema 7. TexHosorus HaiiMa, 0TOOpa M MpUeMa repcoHaia 2 - 2 4
Tema 8. [IpodopueHTaruist 1 TPyAOBasl alanTaIus 2 - ) 4
nepcoHasa
Tema 9. OOydeHue U pa3BUTHE IEPCOHANA. Y CIIOBUS U - 4
JTUCIUILIMHA TPyia 2




Tema 10. AtTecTanus u nemoBasi OIleHKa IepcoHala. - - 2 4

BricBobOXk 1€HME TIEpcOHana.

Tema 11. YnpaBieHnue 1em0Bol Kapbepou, ciry:KeOHO-

npodecCuOHaNBHBIM POABUKEHHEM, padoTa C KaJIpOBBIM - - 2 6

pe3epBOM.

Tema 12. MoTuBanus ¥ CTUMYJIMPOBAHUE TPYI0BOI i ) ) 6

NeSITeIbHOCTH IepcoHata

Tema 13. Ouenka pe3ynbTaToB TpyAa epcoHaia, 3aTpaT Ha

NepCcoHal, COUATBHON U IKOHOMUYECKO 3((HEeKTUBHOCTH i i ) 6

MIPOEKTOB COBEPIICHCTBOBAHUS CUCTEMbI OPTaHU3AINH

TpyZAa IepcoHaa.

Tema 14. OcoGeHHOCTH OpTaHU3AIMH U HOPMUPOBAHHS - - - 6

TpyZa B TOCYIapCTBEHHBIX MPEATNPUATUIX U YUPEIKICHHUIX

Tema 15. Opranu3zanus Tpyia Ha YaCTHOM IPEIIPUITHH - - - 6

Tema 16. OcobeHHOCTH OpraHU3aIuy TPyJa Ha

0011eCTBEHHOM (HEKOMMEPYECKOM ) IPEITPUATHH. - - - 7
Bcero: 16 - 24 77

3.2. Kpamkoe onucanue cooepicanusn mem (pazoenog) OucCyuniunl

Tema 1. IIpeamer u coaep:kaHue AMCUMILVIMHBI '"OCHOBBI OpraHu3anMu Tpyaa
nepconaJa'

Hedununun nonstus opranmzanuu. 3agaun HOT. Copnepkanue HOT xak cdepbl
IpakTU4eckon aesrenbHocTH. Oprpanuonanusauus. Ilpeamer kypca. Ero cBszp ¢ apyrumu
Y49eOHBIMH JTUCITUTUIMHAMHU.

Tema 2. O030p OCHOBHBIX KOHIENUIHWH POCCHICKHX U 3apy0e:KHbIX YYeHbIX B
00J1acTH OpraHM3any 1 HOPMUPOBAHUSA TPyaa

Teopernueckre W METONOJOTMYECKUE TMPEANOChUIKM Hayku «OpraHuszanus Tpyaa
MepCcoHANa»: MapKCU3M KakK Teopus, OOBACHAIOIIAsS OCOOEHHOCTU TPYIOBBIX OTHOIICHUN B
koHme XIX Beka; Teopust Oropokparunm M. Bebepa; Teopuu panroOHAIBHOCTH YEIOBEUYECCKUX
OTHOIIECHUH («HeBHUIUMAs pyKa pblHKa» A. CMuTa); TOCTUKEHUS ICUXOJIOIMYECKON HAyKU U
Teopun noseneHus; cuctemuas teopust (JI. pon bepramandwu, P. Bunep); Teopun opranuzanuu
(M. @omner, I'. CaiimOH), TeopuH UYENOBEUECKOrO KaluTanda, CUTYAl[MOHHOTO aHalln3a,
roCyJapCTBEHHOTO YIPABICHUS U T. 1.

Poccuiickue uccnenoBanus B oonactu HOT (HopmupoBanusi opranuzanuu Tpyna):A.

bornanos, C. Ctpymuius, O. Epmanckuii, B. bextepes.

Tema 3. Tpya. TpyaoBoii npouecc u ero cCOCTaBHbIE YaCTH

[Tonsarue tpyna. PaGouas cuna. [Ipenmer tpyna. Cpeacrsa tpyna. Okpyxaromas cpeaa.
[IpousBosacTBeHHble (pyHKIMM. OpraHu3alMOHHAs CTPYKTypa IpPOU3BOJACTBA. TEXHOJOTHUS
npou3BojcTBa. [loHITHE TPOU3BOJCTBEHHOTO, TEXHOJIOTHYECKOTO U TPYAOBOTO MPOIECcCOB. Mx
tumel. Kiaccupukanus TpyaoBbIX MPOIIECCOB

Pabouee mecto kak 00beKT HayyHoro ympasieHus. Ilonatue n kinaccupukanus

pabouux MecT (IO ypOBHIO MEXaHM3allMM U aBTOMAaTH3allMM, 10 TUITy IPOM3BOJCTBA U
MOBTOPSIEMOCTH OTIEPALIUH, 110 CTENICHH CIEIHATH3AINH, TI0 TIOCTOSHCTBY MECTa PACIOIOKECHHUS,
10 YHCITYy pabounX-UCIIOTHUTENEH, IO YUCITy OOCITYy)KUBAEMBIX €IMHHUI] 000PYAOBaHUS, 1O
BpPEMEHU HcIoib30BaHus). Opranuzaius pabounux MeCT, 3JIEMEHTbI OpraHu3alui paboYuX MECT:
OCHallleHUe, IUIaHUPOBKa, 00cayxuBaHue. TpeOoBaHUs K OpraHu3alu pabouyux MecT:
TEXHUYCCKUC, OpraHn3alluOHHBIC, 3KOHOMHNYECCKHUCE, COLIMaJIbHBIC, SPTrOHOMHYECCKHUC.
Crenmanu3anust paboymx MecT. OIIEMEHTbl OCHAlIeHHs pabo4YMx MECT: OCHOBHOE



TEXHOJIOTHYECKOe  O0OpYyAOBaHUE, BCIIOMOIaTelbHOE O0OpYAOBaHUE,  TEXHOJOTHYECKas
OCHACTKa, OPraHU3allMOHHAs OCHACTKA, CPEJCTBA CBS3H, CIELHUAIbHBIE YCTPOWCTBA IO OXpaHE
TpyZAa, TEXHUKE OE€30MIaCHOCTH U MPOU3BOACTBEHHON CaHUTapuu. JProHOMHUYECKUE TpeOOBaHUs
K OCHAIIICHUIO paboyero MecTa. Y CTpOHCTBO U INIAHMPOBKA MOMEILLEHUH U pa3MelleHne pabounx
MECT; CYIIHOCTh M 33J]a4 IUIAHUPOBKH pabounx mecT. Cucrema oO0CITy>)KUBaHUS PabOYMX MECT.
®opmbl 00CTy)KHBaHUS pabouuX MecT (IeKypHasi, IUIaHOBO-NpeAyNpeAUTENbHAs, CTaHlapTHas,
caMo00CITy’)KHBaHHUE), UX JAOCTOMHCTBA M Hepoctarku. Ilacmopt pabodero mecra - CTPyKTypa
JOKYMEHTA, 3apyOe’HbIH U OT€YECTBEHHBIN OIBIT IO €ro NPUMEHEHHI0. TeXHuKa 06€30MacHOCTH
KaK cIy»0a, KOHTPOJIMPYIOLas yCJIOBUS Tpy/a Ha MPEANPUATUH. 3alluTa 3J0pOBbsl PAOOTHUKOB
KaK Ba)KHEHIIEe HAIlpaBJIICHUE OpraHU3aluy Tpy/a IepcoHaa.

Tema 4. Pabouee mecTo

Pabouee mMecTo kak 0OBEKT HayyHOro ymnpasieHus [loHsTHe M KiaccupUKaLMs THIIOB
paboumx mecT. ATtTecranusi paboyero mecta — 0a30BO€ HampaBIEHHE B COBPEMEHHOM
MeHemkMenTe. llacmopt pabodero wmecra — CTPYKTypa JOKYMEHTa, 3apyOeKHBIA U
OTEYECTBEHHBIII ONBIT MO €ro MNpuUMeHeHuto. TexHuka O0e30MacHOCTH Kak ciyxoa,
KOHTPOJIMpYIOIIasi YCJIOBUs Tpylda Ha npeanpusatus. CTpykTypa JIOKYMEHTOB IO TEXHHKE
0€30MaCHOCTH M MX COJIEpXKaHHe. 3amuTa 370pOBbsi paOOTHUKOB KaK Ba)kKHEHIIEee HaNpaBJICHHUE
OpraHu3aIly TPy/1a IepcoHaa.

Tema S5.@unocodust u KaaApPoBasi MOJIUTHKA OPTAHU3ANAN

Ounocodust 1 KOHUENIHA yIpaBiieHus rnepcoHanoM. Conepxanue MOHATHS «prtocopust
ylpaBieHUs: TepcoHanom». Bapuantsl ¢unocoduun ynpaiaeHus mepcoHalioM. BremHue u
BHyTpeHHUE (aKkTOphl, BIUAIIKE Ha QuiIocopuio yrnpaBieHUs MnepcoHaioM. I[Ipumepsr
¢bunocopuu ynpaBieHUs.

KanpoBas monutuka opranuzanuu. CTpaTerusi yrpaBieHHs] MEPCOHAJIOM KaK OCHOBA
KaJpoBOil monauTuku. [IpuMepsl kaapoBOil MOMUTUKH. 3HAYCHUE Pa3pabOTKU U 3aJla4u KaJapOBOM
MOJINTUKU. DJIEMEHTHI (COCTaBHBIE YacTH) KaJpOBOM MOJUTUKU. MecTo KagpoBOil MOJIUTHKU B
pa3paboTKe yIpaBICHUSCKUX pelIeHH. MeTOINYeCKIUEe OCHOBBI MTOJATOTOBKH KaIPOBOM MOJUTUKU
OpraHu3aIiu.

Tema 6. KaapoBoe miianupoBanme

OmnepatuBHBI TU1aH paboTH ¢ iepconaioM. [InannpoBanue moTpeOHOCTH B IEPCOHATIE.
[TmanupoBaHye MPOU3BOAUTEILHOCTH TpPyJda M IOKaszaTellel Mo Tpyay. YIpaBieHHE O HeNsM
(Management by Objectives - MBO) kak ocHOBa onepaTHBHOIO IUIaHa PaOOTHI C MEPCOHATIOM.
Cymnocts MBO. Ortanst MBO. I[lpunnunst ycranoBiaeHuss uened (SMA—T-npuHUUIIBD).
[Ipo6nemsl, pemaemsie ¢ momotsio MBO. [Ipuunnsl Heynau u kputinka MBO.

TexHUKa MIaHUPOBAHUS MOTPEOHOCTU B MEPCOHANIE, TUIAHUPOBAHUS TPOU3BOAUTEIHLHOCTH
TpyJa U JPYTHX MOKA3aTeIeH 1Mo TPYIY.

[IpaBuiia TMOCTAaHOBKM IUTAHOBBIX MI€NICH: COHAMPABICHHOCTh LeJiei, BEPTUKAIbHOE
COIJIaCOBaHME LIEJIEH, TOPU30HTAIBHOE COIVIACOBAHUE LICIIECH.

CrpykTypa IUIaHOBBIX IIOKa3aTellell MO TepCOHAly: IUIAaHOBBIE eI OpTaHM3ALUH,
IJTAHOBBIE TOKa3aTeNu MOJpa3feNieHui M JOJDKHOCTEH, KIIIOYEBBIE IMOKa3aTelu AeATeIbHOCTU
(Key Performance Indicators — KPI), nomnoiHuTenbHbIE TOKA3aTENH.

TeopeTnueckre OCHOBBI OIOJDKETHPOBAHUS YIPABJICHUS IMEPCOHATOM. AKTYalbHOCTH U
COCTOSIHME OIO/KETUpOBaHUS. bH3HEC-IUIaH MO TEepCcoHaly KaK OCHOBa OMOKETHUPOBAHUS.
Texnonorus pa3paboTku Oromkera pacxofoB Ha mnepcoHan. OreHka 3aTpaT Ha MepCOHAl.
OTBETCTBEHHOCTh 3a pacxoJbl Ha mepcoHan. JlemerupoBaHue mOJHOMOYHM. Pa3Butue
OroxeTupoBanus: (OPMHUPOBAHNE BHYTPEHHUX IIEH.

Tema 7. Texnosorusi HailiMa, 0TOOpPA U NIpUEeMa MePCOHAJIA



AHanu3 u ommcanue paboThl (moikHOCTH). OmpeneneHue TpeOOBaHU K KaHAHUIATaM.
JlokyMeHTanbHOe O(GOpMIIEHUE ONMUCaHus paboThl M TpeOOBaHMU K KaHaumatam. [IpuHIUTIBI
Habopa u oTOopa nepcoHasna. 3a1aun, UCTIOIHUTENN U IpoOIeMbl Habopa u 0TOopa
nepconasia. Mecto Habopa 1 oT6opa B 001IeH cucreMe paboThl ¢ nepcoHanoM. dakTopbl Habopa
1 oTOOpa nepcoHasa. BapuanTel Habopa U 0TOOPA MepcoHaIa.

Hens m 3agmaum HabOopa mnepcoHana. Metonasl Habopa: MOMCK BHYTPU OpraHM3al[uu
(BHyTpeHHMIT HaOOp); MOAOOp C TOMOIIBI COTPYJHHKOB;, CAMOIPOSBUBIINUECS KaHIUIATHI;
OOBSIBIICHUS B MECTHBIX Tra3eTax; OOBSBICHUS 4Yepe3 MECTHOE pajJuo WM TEIICBUICHNUE;
oOpaIIeHns: MHCTUTYTHI U Jpyrue ydeOHbIe 3aBECHHS;, TOCYIapCTBEHHBIC areHTCTBA 3aHATOCTH;
YacTHBIC areHTCTBA 10 TPYIOYCTPOMCTBY M MO MOJ00pYy mnepcoHana; MHTepHeT; oOpalieHue K
«OXOTHMKaM 3a TOJIOBaMW», SIPMapKH  BaKaHCHUW; oOpamieHHe B  OOIIECTBCHHBIC
npodeccuoHalbHbIe OpraHU3alMi. YYeT WHTEpPecOB M JeHCTBUM kaHaunatoB. OOecrneueHue
COOTBETCTBHS KaH/IUIaTa M OPraHU3alliy Ha dTarne Habopa.

Dranbl 1 METO/Ibl 0OTOOpa MepCoHaa: aHallu3 3asBUTENIbHBIX JTOKYMEHTOB; COOECEI0BaHNUE;
TecTupoBaHue, npoducnbiranue. Jpyrue meroasl orbopa mepcoHana. OpraHu3anusi npuema
nepconaina. CoOiroieHre MpaBoOBBIX HOPM MpH pueme. BrIcBOOOXKIeHNE TIepCoHaa.

Tema 8. IIpodgopuenTanus 1 TpyAoOBasi AJANTANMS NEPCOHANA

BBenenue B OMKHOCTH (OpHEHTALMA): CYIIHOCTh, LIeJb, 3a/1a4u, ¢hopmMbl. Opranusanus
ynpaBieHus: npodopuentanueil nepcoHana. CylIHOCTh, IENM W 3Tallbl aJalTaluu MepcoHaa.
Bunsl 1 coneprkanne ajantainuy nepcoHasia B 3aBUCUMOCTH OT 00BEKTa U MIpeAMETa YIpaBICHUS.
@DaKTOpBHI, BIUSAIONIME HA CKOPOCTh aJalTAIMOHHBIX MMPOLECCOB. Y CJIOBUS YCICIIHOW aJanTaluu.
Opranu3alOHHBIM MEXaHU3M YIIPABJICHUS MPOLIECCOM aaanTaluu nepcoHana. CTpyKTypHbIE
3JIEMEHTHI OpraHu3aluy TPyA0BOM aganTauuu. TexHoNorus npouecca ynpaBJeHHs alallTaluei.

HNudopmarnmonHoe odecrieueHre nporecca ynpapieHus aaanrtanueir. OcoOeHHOCTH
ajanranuu pykoBoauteneid. Ctpareruu Hadana paboThl B HOBOU JOKHOCTH.

Tema 9.00yueHue u pa3BUTHE IEPCOHAJIA. Y CJIOBUA M JMCUUILIAHA TPyaa

CyIIHOCTB, 1IEJIH, ATbTEPHATUBBI U 3TAIbl 00ydeHUS (IIEPENnOIrOTOBKH U MOBBIIICHUS
KBy (pHUKAIMK) IepcoHaia B opranmu3anui. OCOOCHHOCTH 00YYCHHS B3POCIBIX. MecTo 00ydeHHS
B CHCTEME YIpaBJIeHUs niepcoHaioM. OpraHu3aliioHHast CTPYKTypa U GYHKITUH MTOAPa3ICIICHHMA
1o 00y4YCHHIO MTEPCOHAIA.

Oranbl 00y4YeHUs. AHAIN3 MOTPEOHOCTEH B O0OYUCHHUHU: aHATIN3 TIOTPEOHOCTEHOPraHU3aIlNY,
aHanM3 3aJad Ha paboueM MecTe, aHaIM3 TOTpeOHOCTel paboTHHKOB. Paspabotka u
MPeOCTaBIICHUE O0YUYCHHUS: OTpeIeIICHUE 1IeNel 00yUeHHMsI, ONPEACIICHUE COJICPKAHUSIO0YICHHUSI.
[Tpuatmmel oO0ydeHHs. MeToasl OOy4deHUs: poTamus TpPyAa, YICHHYECTBO (HACTABHHYECTBO),
MPOM3BOJICTBEHHOE  OOy4YeHHWe, JICKIUS, CEMWHAp, MO3TOBbIC aTakW, BHJICOTPEHUHT,
JIUCTaHLIMOHHOE (AJIEKTpOHHOE) oOyueHue, pa3zdop cuTyauui, poieBas urpa. Bwibop merona
o0ydenus. O1eHKa pe3y/IbTaToB 00ydeHus. Y CIIOBUS Tpy/a nepcoHana. Jucuuruinaa Tpya.

Tema 10.ATTecTanus 4 JAej10Bas OLleHKA NMepcoHaa. BbicB00OXK/IeHMe TTepPCoOHAIA

CynrHocTh aTTecTaluy U JIeJI0BOM OlleHKH nepcoHana. Llenu onenku. Mecto OlieHKHU B
CUCTEME YIpaBlieHUs mepcoHagoM (OCHOBHbIE 3Talbl [J€JI0BOM OLICHKA NpU TEKyLIEH,
MEPUONYECKON aTTecTaluu rnepcoHana. Opranuzanus npoueayphl TEKYIIEeH, MepuoaNIeCKOM
olieHkH nepconana. OObeKThl U CyOBEKTHI 1€JI0BOM OIEHKH. ['pynmupoBka, 0TOOp U coliep:KaHue
MOKa3aTeJIe OLICHKH.

Mertozpl OlleHUBaHUS MIEPCOHANA: OIEHKA C UCIOJIb30BAHUEM CTAHJIAPTOB M HOPMATHUBOB,
OLCHKa Ha OCHOBAHWM TIMCbMCHHLIX XAapPaKTCPHUCTUK, MCTOA [IKAJIUPOBAHHUA, MCETO/bI
pPaHKUPOBAHMS, METOJ 3aJaHHOTO pAaCHpeleleHHs, METOJ aJIbTePHATHBHBIX XapaKTEPHUCTUK,
OlLICHKAa C MCIOJb30BaHUE TMOKa3aTeleil ympaBieHHUs Mo LeiasM. Metogomorusi oneHKH Ha 360
rpaaycos. OHII/I6KI/I OLCHUBAHUA W HX HIPCOJOJICHHC. COHpOTI/IBJIeHI/IG MMPOBCACHUIO OLCHKH
paboThI IEpCOHAJIA U TIYTH €T0 MPEO I0JICHUS.



CyniHocTh ¥ BUJIBI YBOJIBHEHUSI pAOOTHUKOB. Y BOJIbBHEHHE 110 COOCTBEHHOMY >KEJIaHUIO.
YBOJIbHEHUE 110 MHUIMATHBE paboToaaTeNs. Y BOJLHEHHE BCICICTBHE BBIXO/a HA IICHCHIO.

Tema 11.YnpaBiaenue fe1oBOi  Kapbepoil, ciy:KeOHO-NPodecCHOHATBHBIM
NPOJABUIKEHHEM, padoTa ¢ KaJpOBbIM pe3epBoM

[TonsaTuss npodeccuoHaabHOM U BHYTPUOPraHM3AaLMOHHOM Kapbepbl, CIIy>KEOHOTOo
MpOoABMKEHUS. [IpUHIMIIBI OpraHM3aluy yIpaBJieHUs JEJ0BOM Kapbepoil. MHcTpyMeHTapuii
yIpaBJIE€HUsl JI€J0BOM Kapbepoil. DTambl AENOBOW Kapbepbl, WX cojaepkaHue. llpakruueckue
IIPUMEPHI YIIPABICHHS Kapbepoil Ha OTEUECTBEHHBIX U 3apyOeXHbIX NpeaAnpuaTusx. Bzaumocss3p
IUIAHUPOBaHWsT W pealu3alud JeJIOBOM Kapbepbl € MEpOIPHUATUAMHU 10 IOBBIIICHUIO
KBaJM(UKAIMH TIEPCOHAA.

Cy1HocTh City’KeOHO-NPO(eCcCHOHANIBHOTO NMPOJBMKEHUS PaOOTHUKA. DTallbl CIyKeOHO-
po(hecCHOHATEHOTO MPOIBHKEHUSI.

CymHocTh KanpoBoro pesepsa. Llemn hopmupoBaHus KaapoBOTO pe3epBa. DTambl paboTh
1o (OpMUPOBAHMIO KaJpoBOro pesepsa. llmaHupoBaHuMe M opraHu3anus pabOThl C pe3epPBOM
kaJpoB. KOHTposb paboThI C KaJIpOBBIM PE3EPBOM.

Tema 12.MoTuBauMs U CTUMYJIMPOBAHME TPYAOBOI 1esITeJILHOCTH MEPCOHAJIA

CymHocTh MOTHBaLMK NiepcoHana. [lepBoHadanbHble KOHUENIMN MOTHUBAIMH: TTOJIUTHKA
KHYTa U MPSHHKA, "IIKOJIA HAYYHOTO YyIpaBieHu:A'", "Teopus 4eIO0BEUECKUX OTHOILCHHH" .
CoBpemenHble Teopur MoTHBaluu. OCHOBOMOIAararoue nouaTuss Motupauuu. CyniHOCTb
coJiepKaTeNbHbIX Teopuid mMotuBanuu. Teopuss MotuBauun Macnoy. Teopus . Mak-I'peropa.
Teopus morpedbnocreir Mak Kiterutanna. [IByxdakropras Teopus ['epubepra. OcobeHHoCcTH
MpolecCyajJbHbIX TEOPUI MOoTHBaUUU. Teopusa oxumanuil. Teopus cupaBeaiuBoctd. Mozeinb
[Toprepa-Jloynepa.

KoHuenuuy noBsleHUs: BHYTPEHHENH MOTUBALIMK. DTalbl pa3BUTUS COBPEMEHHBIX TEOPUI
Tpyna. Metonbl "ycoBepuieHCTBOBaHUs" Teiiiopu3Ma. OCHOBHBIE COBPEMEHHBIE KOHLIECTILIMHI
OpraHm3anyy Tpyaa: KoHnenmus "odoramenus Tpyna" @.I'epudepra, Teopus KadecTBa TPYAOBOH
xu3HH XakMaHa-OnaxoMa, HOBbIE (POPMBI OpraHM3alUU KOJUIEKTUBHOTO Tpyna. Ponb ycioBuit
TpyJa IMepcoHalia M ONTHUMAJIbHOTO pekuMa paboThl A BHYTPEHHEW MOTHBAIlMU IE€pPCOHAA.
dopMUpOBaHUE NPEIAHHOCTA OpPraHU3alMU U CO3HATEIbHOM JUCUMIUIMHBL TpyAa. OCHOBBI
IIOCTPOEHHUSI CUCTEMBI CTUMYJINPOBAaHUS iepcoHaa. @opMbl CTUMYIHUPOBAHUS U UX COOTBETCTBUE
MOTHBAlIMOHHBIM THUTaM. Bapuantel mnpumenenuss wmojenu «Mortupanus-Ctumymny. ITamsl
mpolecca CTUMYJIHPOBaHUS. YcnoBus 3PGEKTUBHOCTH CHCTEMBbI cTuMynupoBanus. [Ipouenypa
pa3paboTku [lonoxxeHus: 0 CTUMYIUPOBAHUU TIEPCOHATIA.

Tema 13. Ounenka pe3yJbTaToB TPY/Aa IepPCOHANA, 3aTPAT HA NEPCOHAJI, COLUATBHOM
U JKOHOMMYecKO# I(PPeKTHUBHOCTH NMPOEKTOB COBEPILIEHCTBOBAHMS CHCTEMbI OPraHU3alUH
TPy/Aa MmepcoHaJia

MeTtoapl TpaJuIMOHHOW OLEHKH pe3yiabTaToB Tpyda mepcoHana. OeHKa pe3yabTaToB
VIpaBlIieHUsT TEpcoHaoOM. HampaBlieHusT OICHKU: Pe3yJbTaTUBHOCTH, 3(PPEKTUBHOCTD,
MOJIE3HOCTh. Pe3ynbTaTUBHOCTH yNpaBIEHUS NEPCOHAIOM: TMOKa3aTelu pPe3yIbTaTUBHOCTU
BBITIOJTHEHUS TEKYIIUX (DYHKLMN; MOKa3aTelu pe3ylbTaTUBHOCTH BBIMOJIHEHHS 3a7a4 Pa3BUTHS;
MOKa3aTeNH Pe3yIbTaTUBHOCTH Pa3paboTKU U BHEAPEHUS MPOECKTOB.

O} PexTUBHOCTD yMpaBlIeHUS MEPCOHAIOM: OlleHKa 3()PeKTUBHOCTU PabOTHI B IEIOM;
oleHKa 3(P(EKTUBHOCTH BBHITIOJHCHHS OTICIBHBIX (YHKIUH W IMPOCKTOB, KOCBEHHAs OIICHKA
3G (HEeKTUBHOCTH YIIPABJICHUS MTEPCOHATIOM.

DKOHOMHUYECKasl CYIIHOCTh 3aTpar Ha MEepCoHAIL. 3a/laud y4eTa, aHaJIu3a U IJIAHUPOBAHUS
3arpar Ha nepconain. CocraB 3arpar Ha nepcoHai. Kinaccudukamus 3aTpat Ha IEpCOHAN: TPSMBIC
Y KOCBEHHBIE 3aTpaThl; 3aTpaThl, BKIIOYAEMbIE B C€0ECTOMMOCTD, U 3aTPaThl, IPOBOJIUMBIE 32 CUET
npuObLIM, OCTAIOLIEHCS B PacHOpsHDKEHUM MPEANpUsATHs. BeimnaTel, BkItouaeMble B (OHI
3apabOTHOM TUIaTHI. BRIMIIATE CONMAIBLHOTO XapaKkTepa.



[Tone3znocts (yIOBIETBOPEHHOCTh BHYTPEHHUX IOTPEOHTENEH) CHUCTEMBI YIPaBIICHUS
nepconaioM. CrocoObl OLEHKH YAOBICTBOPEHHOCTH BHYTPEHHHX IIOTpEOMTENEH: a) OLeHKa
BbInonaHeHus CornamieHust 00 ypoBHE 00CITyKUBaHUs (CTAaHAAPTOB U HOPMATUBOB JEATEILHOCTH);
0) aHKeTUpOBaHWE BHYTPEHHHUX IOTpeOUTENeld MO CHeNHaJbHO CO3/JaHHBIM aHKEeTaM; B)
KOCBEHHAsI OLIEHKA YJOBJIETBOPEHHOCTH BHYTPEHHHUX OTPEOUTEIICH.

Tema 14.0c00eHHOCTH OPraHu3allM ¥ HOPMHMPOBAHHUA TPYAA B IOCYJAapCTBEHHBbIX
NpeInpUATHIX U yUPesKIeHUsIX
VYmpasnenus rocygapcTBeHHbIM mpennpustueMm. Crnenuduka opranuszanuu tpyna. CiyxoOa
KaK pa3HOBUAHOCTH TPYAOBBIX OTHOIIEHHWH Ha mnpeAnpustuud. OCOOEHHOCTH IUIAHUPOBAHUS
MPOM3BOJICTBA W 3apaboTHOM TuiaThl. [loHsATHe (oHAAa oOIIaTel TpyAa W TPYAHOCTH C €ro
pacupenesieHueM MEXAy IOAPA3ACICHUAMHU. JIOKyMEHTBI, pEriIaMEeHTHPYIOUIME TpPyd B
rocy/apCTBEHHOM YyupexaeHun. Hopmbl BbeIpabOTKH Kak (opMa KOHTPOJNS 3a TPYIOBBIM
MIPOLIECCOM.

Tema 15. Opranuszanus Tpya Ha YACTHOM NPeANPUATHH

OcoOeHHocTH oOpraHu3auuu Tpyda Ha vacTHoM ¢upme. Tpynosoit Kogexe P® kak
MHCTUTYT PEryJIMPOBaHUS TPYJOBBIX OTHOILEHHH Ha (upme.

YcTaBpl WM JAOKYMEHTHI 10 ATHYECKHMM TpeOOBaHHMAM K pPaOOTHUKAM MPEATPHUITHSA.
OcCHOBHBIE TIPUHIMIIBI W OOpa3lbl COCTaBJICHUS YCTaBOB U  JIPYTUX JTOKYMEHTOB,
pPErIaMEHTUPYIOIIUX JTUYECKUE HOPMBI Ha npeanpusatuu. Kogekcel MOpanbHBIX M ITUYECKUX
HopM mpennpusatus. Komanga kak ocHOBa (DYHKIIMOHUPOBAHMS M YIPABJIEHUS YacTHBIM
npennpustiueM. [lpunnunsl ¢opmupoBanuss komaHibl. POpMbI 3aKpEIUIEHHUS JOTOBOPHBIX
OTHOIIEHUH B cdepe OpraHu3aluy TpyJa U INPOU3BOACTBA Ha 4acTHOM mpennpustuu. [lonsrue
KTV kak crioco6a pacupenenenuss @OT Tpyna mexay pabOTHUKaMU MOIPa3/IeIEHuUsl.

Tema 16. Oco0eHHOCTH OpraHU3alMM TPYAA HA OOIIECTBEHHOM (HEKOMMEPYeCKOM)
npeanpusTHU

[Tonstue nHexommepueckoit opranuzanuu (HKO). I'paxnanckmii Komekc o mpaBax u
obs3anHocTsax HKO. Ycrasel npeanpusituit HKO kak crnoco0 oTpakeHHs WX 0Co00M MHCCHU.
AHanu3 tunoBoro YcraBa. OTIMYUTENbHbIE OCOOCHHOCTH OpPraHM3allMd TPyAa B COIMAIBbHBIX
ciry)k0ax: 0COOBIN periiaMeHT TPYIOBOW JEATSIBHOCTH COIMAIBHOTO paboTHHKA. KamapoBbie
JOKYMEHTBI, oOycioBiauBaromue 3Tu ominuus. I[loHstue cynepBu3opcTBa Kak —croco0a
yIpaBIeHUS YydeTa Tpyda COLUalbHOro paboTHHKa. «KapTa cOMpOBOXIEHHUS COLUATBHOTO
o0ciTykKMBaHUS» Kak HOBasi (hopMa OpraHMU3aliy TPyAa B COIUAIBHBIX CIIyXK0ax.

4. IlepeyeHb Yy4eOHO-MeTOAMYECKOI0 oOOecHedyeHHs [JIsl CAMOCTOSITeILHOH PadoOThI
00y4aroImMXcs M0 TUCHUIINHE

CamocrosTenpHass paboTa CTYACHTOB SIBIISIETCS 0CO0OW (hopMOW OpraHu3anuu y4eOHOTro
npouecca, NPEACTAaBIIOmas Cco00Oi  IIaHUPYEeMYIO, [O3HABATEIbHO, OPraHU3alMOHHO U
MCTOANYCCKU HAIIPaBIACMYIO ACATCIBHOCTE CTYACHTOB, OPHCHTHUPOBAHHYIO Ha JOCTUKCHHC
KOHKDETHOTO  pe3ynbTaTa, OCYIIECTBIsIEMyl0  0e3  TpsAMOH  HOMOLIM  IIPENojaBaTels.
CamocrosTenbHas paboTa CTYACHTOB SIBJISETCS COCTABHOM YacThio y4eOHOM pabOThl M UMEET LIEIIbI0
3aKpeIUICHUEe W YIiIyOJICHHE IOTYYCHHBIX 3HAHWHW W HABBIKOB, MOUCK M TMPUOOPETCHHE HOBBIX
3HAHWH, a TaKKe BBINOJHEHHE YYEOHBIX 33/JaHHi, TMOATOTOBKY K IPEACTOSIIUM 3aHATHAM H
sk3ameHy. OHa mIpeaycMaTpuBaeT, Kak IpaBHIIO, pa3paboTKy pedepaToB, HANMCAHHE OKIAJOB,
BBINIOJITHEHUE TBOPUYECKHUX, WHAWBUAYAJIbHBIX 33/laHHi B COOTBETCTBUHM C Y4eOHOH MporpamMMoin
(TeMaTHYeCKHM IUIAaHOM HM3YYeHUS IUCUUILIMHBEI). Tema Ui Takoro BBICTYIJICHUS MOXET OBITh
IpeUIo’KeHa TPEeToAaBaTeNieM MM H30paHa CcaMHM CTYJEHTOM, HO MaTepuall BBICTYIUICHHS HE
JIOJDKEH JTyOJIMpoBaTh JIEKIIMOHHBIA MaTepuai. PedepaTuBHBIM MaTepualn CIyXUT JOHNOJTHUTEIbHOM
uHpopMaImer uisi paboThl Ha MPaKTUICCKUX 3aHATUAX. OCHOBHAS IIeNIb JIAHHOTO BHJA PabOTHI
COCTOHT B OOYYEHHUH CTYIEHTOB METO/IaM CaMOCTOSITEIBbHON PadoThl ¢ y4eOHbIM MaTepuaioM. [l



IOJTHOTHl YCBOEHHUS TEM, BBIHECEHHBIX B IPaKTUYEeCKHE 3aHATHs, TpeOyercs pabota ¢
nepBorcTouHukaMmu. Kypc npenycmarpupaer caMoCTOSTENbHYIO Pa0OTy CTYJAEHTOB CO CIIELIMaIbHON
auteparypoid. Cienyer OTMETHTb, YTO CaMOCTOsITeNIbHAsE paboTa CTYJEHTOB pe3yJbTaTHBHA JIUIIb
TOTJa, KOI/1a OHA BBIIIOJHAETCS CHCTEMAaTUYECKH, IJIJAHOMEPHO U 1IEJIEHAIIPABIICHHO.

3amaHus s CaMOCTOSATENBHOM pabOoThl MpeaycMaTpUBaIOT HCIOJIb30BAHHUE HEOOXOIUMBIX
TEPMUHOB W TOHATHH MO mpoOieMaThke Kypca. OHU HALEIMBAIOT HA MPAKTUYECKYIO paboTy IO
NPUMEHEHHIO M3y4aeMoro MarepHaja, MOMCK OMOauorpauueckoro Marepuana M 3JIeKTPOHHBIX
MCTOYHUKOB MH(QOpPMAIMK, WUIIOCTPATUBHBIX MaTepHalioB. 3aJaHMsl 110 CAMOCTOATEIbHOW padoTe
JIA0TCS IO TEMaM, KOTOpbIe TPEOYIOT TOMOIHUTEIbHON IPOPabOTKH.

OO0t 00beM caMOCTOSITEIBHON Pa0OThI CTYAECHTOB IO JAUCLUILIMHE BKIIOYACT ayJUTOPHYIO
Y BHEAYIUTOPHYIO CAMOCTOSTENIbHYIO padOTy CTYyJJCHTOB B TEUEHHUE CEMECTPA.

AynuTopHas caMocTosITelIbHas paboTa ocyliecTBiseTcs B (hOpME BBINOJIHEHUS TECTOBBIX
3aJJaHIi KOHTPOJILHOW pabOoThI, BHITOJHEHHS MPAKTHUECKUX 3a/IaHUH 10 TUCIHIUIMHE. AyIUTOpHAS
caMocToATeNIbHast paboTa obecrieueHa 6a30ii TECTOBBIX MATEPHAIOB U 3a/laHUH.

BueaynutopHas camoctosiTenbHas padoTa ocylecTBisieTcs B popmax:
— IOJArOTOBKA K MPAaKTHYECKUM 3aHATUSAM;
— TIOATOTOBKA pedepaToB.

Mamepuansi, ucnons3yemsle 011 MeKyuse20 KOHMPOJia yCneeaemocmu
odyuarowuxca no oucyuniuHe

Konmponvnas paboma
Ilpumepvt mecmoswix 3a0anuil 0131 KOHMPOIAbHLIX PAOOM:
1. MexaHu3Mm ynpapieHus: IpohecCHOHATbHON OpUeHTAIeH U afanTanuen
OCYIIIECTBIISETCS:
— yepe3 (popmHupoBaHUE, Pa3BUTHE U COBEPIIICHCTBOBAHUE CHCTEMBI OPTaHOB YIIPABICHUS
1 00pa30BaHMs PA3TUIHOTO YPOBHS
— yepe3 GopMHUPOBAHUE U PA3BUTUE CUCTEMBI OPTaHOB KOHTPOJIS PA3IUYHOTO YPOBHS
— 4yepe3 COKpallleHre TeKy4eCcTH padoyeil cubl
— gepe3 popMHUpOBaHUE OPTaHOB 00Pa30BAHUS
— uepe3 GopMHUPOBAHUE U PA3BUTUE CUCTEMBI OPTraHOB YIPABICHUS PA3TUYHOTO YPOBHS
2. K ¢axTopam, BIUSIONIMM Ha CAHUTAPHO-TUTUEHUYECKYIO
aJanTaiuio, OTHOCST:
— MpaBujia TPYIAOBOTO pacropsiika
— CTerneHb TOTOBHOCTH pabovyero Mecra K TpyA0BOMY MPOLIECCY
— COCTOSIHHE IMPOU3BOJACTBEHHON U TEXHOJOTHYECKON JUCUUTUIMHBI
— HOPMBI B3aMMOOTHOIIIEHUH B KOJUIEKTHUBE
— npodeccroHanbHas CTPYKTypa KOJUIEKTHBA
3. Opranuzanus TpyJa — OpraHu3allMoOHHas CUCTEMa, UMEIOIasi CBOEH 1EJIbI0
JOCTUKEHHE HAMIYYIIUX PE3yIbTAaTOB UCIIOJIb30BAHUSA B MPOIIECCE TPOU3BOJICTBA. ..
— HEeKBATU()HUIMPOBAHHOTO TPyia
— KMBOTO Tpyia
— KBaJIM(QUIMPOBAHHOIO TPy1a
— BCIIOMOTaTEJNbHOTO Tpy/ia
— HAY4YHOTO TpyAa
4. K 3agauam, perraeMbIM B paMKax OpraHU3aliy TpyAa epcoHaia, OTHOCATCS:
— YIpaBJIEHUE MOTUBALIUEH TPYIOBOTO TTOBEACHUS
— HU3y4yeHHe 3aTpaT pabodyero BpeMEHU U COJIep:KaHus Tpyaa pabOTHUKOB
— BBEJICHHE B JIOJDKHOCTD U a/IaliTalusl HOBBIX paOOTHUKOB
— JeNErupoOBaHUE MTOJTHOMOYHI
— paszJeneHue Tpya
5. Tlpomecc MaTepuaabHOTO MPOU3BOICTBA MPEJICTABISIET COO0M eNMHCTBO TpeX
(hakTopoB:



— Ipoliece TPy/ia, pe3yibTaThl TPya, TPYIALIUICST
— TpyZ, IPEAMETHI TPy, TPYIALIUICS
— CpEeACcTBa TPyAA, TPYAOBBIE OTHOILIEHUS, PE3YJIbTAThI TPyAa
— TPYA, IPEAMETHI TPYy/a, OPYAUs Tpyia
— TpYZ, OpyAus TpyJa, CpeAcTBa IPOU3BOJICTBA
6. Hayunas opranuzanus TpyAa pelaer Tpu OCHOBHBIE 33/1a4i: 5KOHOMUYECKYIO,
NCUXO(PHU3HOIOTUYECKYIO H. ..
— MOJIUTUYECKYIO
— Hay4HYIO
— OpraHu3allOHHYIO
— COLIMAJIBHYIO
— OOIIECTBEHHYIO
7. OnHa M3 3aJa4 HAayyHOW OpraHu3allMM TpyJa COCTOMT B CO3JaHUM YCIOBHUH IUid
11eJ1IeCO00pPa3HOr0 MUCIOIB30BAHUS TEXHUKH, MATEPHUAIIOB M CHIPbHS, YTO 00ECIEUnBaCT
palMOHATIbHOE HCIIOJIB30BAHUE JKUBOTO U OBEIIECTBIECHHOIO TPyZAa Ha MPOU3BOACTBO
€IMHULIBI IPOYKLMHU. DTO 3a]a4a:
— OpraHu3alOHHAas
— SKOHOMMYECKas
— ncuxo@u3uogoruyecKas
— TEXHOJIOTUYECKas
— MOJIUTHYECKAsS
8. OCHOBHBIMM IPUHLIAIIAMH, KOTOPBIMHU PYKOBOJCTBYIOTCSI IIPH PELLIEHNN BOIIPOCOB
MIPOEKTUPOBAHMSI U BHEJPEHUS HAYYHOW OpraHU3aluy Tpy/ia SBISIOTCA:
— HEpPapXU4HOCTh
— KOMILJIEKCHOCTb
— CHCTEMHOCTh
— perjameHTalus
— CTabMIBHOCTh
9. PaspeneHue Tpyaa o3Ha4aer:
— 000co0IeHIEe pa3TMYHBIX BHJIOB TPYIa M 3aKpEIUICHUE UX 32 Y4aCTHUKAMHU
IIPOU3BOJCTBEHHOTO
mporuecca
— o0ecrieyeHre OpraHu3aly IIAHUPOBAHUS U 3P PEKTUBHOIO BHEIPEHUS BCEX
3JIEMEHTOB YIIpaBJICHUS
— OCYIIECTBJIIEHUE MEP KOHTPOJIS 3a MOBBIILIEHUEM ITPOU3BOAUTEIBHOCTH TPYIa
— o0ecrieyeHre HEOOXOIMMON B3aNMO3aMEHIEMOCTH PAOOTHUKOB HAa OCHOBE OBJIAICHHS
MU CMEXHBIMU ITpoeccusMu
— WCHOJIB30BAaHUE ITEPCOHAJIA B COOTBETCTBUH € €ro Mpodeccueil u KBaaupuKaen
10. Paznenenue Tpyna, OCymecTBIsieMOe ¢ YI€TOM CIEIHaTbHOCTH PAOOTHUKOB U
CJIO’KHOCTH BBIIIOJIHIEMbIX UMM PaloT, 3TO:
— NpeAMETHOE pa3JelIeHHuE Tpyia
— MOOIEPALIMOHHOE pa3jesieHue Tpyaa
— NPONOPLMOHAIBHOE pa3JelIeHNuE Tpy1a
— (GyHKIMOHAJIBLHOE pa3/iefieHue Tpyaa
11. dopma pazaeneHus Tpyaa, 00yCIOBIEHHAs pacUJICeHEHUEM IIPOLECCa U3TOTOBICHHUS
W3JIENHsI HA COCTaBHBIE YacTH, BBIIOIHIEMbIE PAa3IMYHBIMU pa0OOTHUKAMHU, HAa3bIBAETCS:
— MOOTIEPALIMOHHOE pa3/elieHue Tpyaa
— NpeAMETHOE pa3JelIeHHE Tpyia
— MPONOPLHMOHAIBHOE pa3JelIeHHe Tpyia
— (hyHKIIMOHAJIBHOE pa3/ielieHue Tpyaa
— npodeccuoHaNbHO — KBAIM(UKAIIMOHHOE pa3elieHue Tpyaa



12. Kooniepauust B paMkax Hay4YHOW OpraHU3aluy Tpyda IOHUMAETCs

KaK:

— o0ecrieueHue MoJIHON OTBETCTBEHHOCTH Ka/10T0 32 BBIIIOJIHEHUE CBOEH pabOThI

— 00BbeIMHeHNE OTACTBHBIX UCTIOHUTEINCH WM UX TPYIII B OAHOM WJIM HECKOJIBKUX, HO
CBSI3aHHBIX MEXIYy COOOM Tpolieccax Tpyaa

— o0ecnieyeHre HEOOXOIMMOM B3aMMO3aMEHIEMOCTH PAOOTHUKOB HA OCHOBE OBJIAJICHUS
MU CMEXHBIMH TTPOGECCUIMU

— ONTHUMAJIBHOE Pa3MELICHUE IEPCOHAIIA B 3aBUCUMOCTH OT BBIIIOJIHIEMOM paboThI

— ompeJienieHne Buja padboT, KOTOpble HEOOXOAUMO BBIIIOJIHATH COBMECTHO

13. TlepBuuHBIi TPyAOBOM KOJUIEKTUB — (OpMa KOOIEPUPOBAHHOTO TPYyJa, KOTOPBIH

OCHAIIEH MAaTe€pUaJIbHO-TEXHUYECKUMH CpEACTBAMM IPOU3BOJCTBA, CBA3aH COBMECTHO

BBINOJIHAEMONH pabOTOW M HECeT KOJUICKTUBHYIO OTBETCTBEHHOCTb 3a €€ pPEe3y/bTaThl

Ha3bIBACTCS:

— noApsn

— oTpsA

— pabouast rpynna

— Opurana

— KOMHcCHUs

14. 30Ha TpyOBOM AESITEIBHOCTH OJTHOTO UJIM HECKOJIBKUX UCIIOJIHUTENEH XapaKTepU3yeT:

— pabouwii cToa

— pabouee MecTo

— pabounii KaOMHET

— pabouyto 30Hy

— pabouyro KOMHATy

15.K rpynne (¢akTopoB, onpeneNnsomux yCciaoBUs TpyJa OTHOCSITCS:

— CaHMTapPHO-TUTUEHUUYECKUE, ICTETUUECKUE, ICUX0(U3NOIOTHUECKUE, COLIUATbHO-
IICUXOJIOTUYECKUE, STUUECKUE, IPABOBBIE, ICUXO0JIOIMYECKHE, COLUOJIOIMYECKUE

— (husnosOrnuecKre, SK0JIOrNYeCKre, STHUECKUE, COLUAIIbHBIE

— 3CTETUYECKHE, IKOHOMUYECKHE, COLIUATIbHbIE

— CaHUTapHO-TUTUEHUYECKUE, ITUUECKUE, IPABOBBIEC, OPraHU3aI[MOHHBIE

16.Haubonee nosHOMy onpezesieHuIo NOHATHS "HOpMupoBaHue"

COOTBETCTBYET:

— CO3/IaHUE B OPTaHU3AINH TAKUX yCIOBUH, TPH KOTOPHIX paboTa OyIeT BHIMOIHATHCS

HauboJee
OBICTPO

— CO3/1aHUE B OpraHu3aly Haubosee 6J1aronpusTHBIX ICUXOJOTMUECKUX YCIOBUHN Tpyaa

— CO3/J]aHH€ B OpraHU3alui TaKUX YCIOBHM, IPU KOTOPBIX paboTa OyAeT BbIIOIHATHCS
HauboJiee KaueCTBEHHO

— IPOEKTHUPOBAHUE U CO3/IaHKE B OPraHU3allUY TAKUX YCIOBUI, IPU KOTOPBIX
KOHKpeTHasi paboTa Oy/eT BbIIOJIHATHCS HauOoJiee IPOU3BOAUTEILHO

— CO3/1aHUE B OPTaHU3ALMK TaKUX YCIOBUH, TPU KOTOPBIX paboTa OyJeT BHIMOIHATHCS

COTJIACHO
IUIaHy

17. Tepmun "aucuuniuHa" UMEET CIeAyIOllIee 3HaUCHHE:

— 00s13aTeIbHOE ISl BCEX WICHOB TPYAOBOTO KOJUIEKTHBA MTOJYMHEHUE YCTAaHOBICHHOMY
HOPSKY, IpaBUIIaM

— 00s13aTeNnbHOE eXXeJHEBHOE MTOCELIeHHEe pabodero Mecta COTpyJHUKaMH OpraHu3aluu

— 00s13aTenbHOE PETYIISIPHOE UCTIOIHEHUE 3aJaHUH PyKOBOAMUTEISI OIPA3/IeIEeHUs

— o00s13aTenbHOE cofiepkKaHue pabodyero MecTa B MOpPsIIKe

— CJIEIOBAaHHE HOPMaM M IPABUJIAM, YCTAaHOBJIEHHBIM B TpynoBoM konekce PO

18.TpyaoByI0 TUCLUIIIIMHY XapaKTepU3yeT:

— co0JII0/IeHNE YCTaHOBIICHHOTO PACcIIOpsiIKa pabOThI, BHITOJHEHHE 3aKPETNICHHBIX 32
pabOTHHUKOM 00s3aHHOCTEH U PACHOPSHKEHUE BBIIECTOALINX PYKOBOAUTENEH



— 00s13aTeIbHOE COOITIOIEHUE BCEX TEXHOJIOTHIECKUX OTIEPAIHiA, IIPETyCMOTPEHHBIX
IIPOU3BOJICTBEHHBIM IIPOLIECCOM

— CBOEBPEMEHHOE BBIIIOJIHEHNE IPOU3BOICTBEHHBIX 3aJJaHU, COOII0IEHNE TPAaBUIT
JKCILTyaTaluu 000pyJ0BaHU

— co0IIr0/IeHIe HOPM pacxo/ia ChIpbs, IPaBHJI OXPaHbl TPY/a U TEXHUKH 0€3011aCHOCTH

— paLMOHAIbHOE UCIIOJIB30BaHUE IPOU3BOJICTBEHHBIX MOIIHOCTEN, CBOEBPEMEHHOE 1
Ka4yeCTBEHHOE 00CITy)KUBAaHHE PAa0OYNX MECT

19. TexHonoruyeckast AMCUUILUINHA — 3TO:

— co0JII0/IeHNe HOPM pacxo/ia ChIpbs, IPaBHUJI OXPaHbl TPY/a U TEXHUKH 0€3011aCHOCTH

— co0UII0/IeHNEe YCTaHOBJIECHHOI'O pacopsiika paboThl, BBIIIOJHEHUE 3aKPEINICHHbBIX 32
pabOTHHUKOM OOS3aHHOCTEH M PACTIOPSHKEHUE BBIIECTOSANINX PyKOBOAUTEIEH

— 00s13aTeNbHOE COOIIIOICHHE BCEX TEXHOJIOTMYECKIX ONEpPaIfii, IPeayCMOTPEHHBIX
IIPOU3BOJICTBEHHBIM IIPOLIECCOM

— CBOEBPEMEHHOE BBIIIOJIHEHHE IIPOU3BOJICTBEHHBIX 3a/laHHUH, COOII0ACHNE ITPABUI
AKCILTyaTaIlui 000pyIOBaHHS

— paloHaIbHOE UCIOIb30BaHUE IPOU3BOJCTBEHHBIX MOIIIHOCTEHN, CBOEBPEMEHHOE U
KayeCTBEHHOE 00CITyKUBaHHE PAOOYMX MECT

20. YpaBneHYECKHUM TPyl — 3TO:

— BUJI TPYZLOBOM A€ATEIbHOCTH, BKJIIOYAIOIINI CUCTEMY ONepalyii, Ipoueayp, IpueMoB
YCTaHOBJICHUS COLMANIbHBIX (DAKTOB, UX CUCTEMATH3aLUs U BBIOOP CPEACTB aHaIN3a

— BHJI TPYZIOBOM JI€ATEIbHOCTH KOHKPETHOTO PYKOBOAMTES IO OpraHU3alvu paboThl €ro
KOJIJICKTUBA

— COBOKYNHOCTb BHYTPUOPraHU3alOHHBIX IPUHIIUIIOB, MOPAJIBHBIX U
aJIMUHUCTPATUBHBIX HOPM M IIPABUJI, OKa3bIBAIOLIMX BIMSIHUE HA IEPCOHA,

— BUJ] TPYAOBOM JESTEIBHOCTH MO BBINOJIHEHUIO (QYHKUUI yIpaBieHUs B OpraHU3allH,
Ha3HauYE€HUEM KOTOPOro sBJIETCS OOecreueHue LeNeHANpPaBIeHHOM U CKOOPAMHUPOBAHHON
JEeSITEIbHOCTH TPYAOBOI'O KOJUIEKTHUBA 10 PEIICHUIO CTOSIIIKX MIepe HUM 3ajiay

— BUJ TPYAOBOM JeATEIBHOCTH, HANPaBIEHHON HA JOCTH)KEHHE XKeJIaTeIbHbIX IEPEMEH B
COLIMAJIBHOW Cpesie OpraHu3aluu

21.O0BbEKTOM YIpaBIEHYECKOrO TPY/a SABIACTCA:

— opraHu3zauus, CTpyKTypHOE IIopa3iesieHue,

— TeppUTopus

— uH(opMalus 0 COCTOSHUY [IEPCOHAIIA U O HEOOXOUMBIX U3MEHEHUSX B €r0

(YHKIIMOHUPOBAHUU M Pa3BUTHH

— yIpaBJIeHYECKHE PELICHUs U IPAKTUYECKUE 1eHCTBUS

— (QyHKUIMOHAIbHbBIE 00S13aHHOCTU

22.IIpeaMeT ynpaBiaeHUECKOro Tpyia — 3To HH(popMaius o:

— COCTOSIHUHU YIIPaBJIEHUECKOI'0 3B€HA OpraHU3aliu

— cnoco0ax U MeToJlaX PyKOBOJICTBA

— COCTOSIHUU O0BEKTa U HEOOXOJUMBIX U3MEHEHUSIX B €r0 (PYHKIIMOHUPOBAHUU U

pa3BUTHH

— COTpYy/AHHUKAaX OpraHU3aly U pe3yibTaTax ux TpyJa

— KPUTEPUSIX NPUHATHS PELIEHUS] pYKOBOIUTEIEM

23.I1poayKT ynpaBiaeHYeCKOro Tpyaa — 3TO:

— uHpOpMaLUs O COCTOSHUU 00BEKTa U O HEOOXOUMBIX U3MEHEHUSAX B €ro
(YHKIIMOHUPOBAHUY U PA3BUTHU

— OpraHu3allMOHHAs U BBIYUCIUTENbHAS TEXHUKA, YPOBEHb U ITOJIHOTA UCIIOJIb30BAHUS
KOTOPBIX, ONPEICIISAIOT KYIbTYPY U 3PPEKTUBHOCTD YIPABJICHUS B OpraHU3aluu

— OopraHu3zauus, CTpyKTYpHOE IoJipa3iesieHue, TEppUTOpus

— I[peABapUTENbHOE IPOTHO3UPOBAHUE, YIIPABICHUECKHUE PELLICHUS U IPAKTUYECKUE
JecTBUS, HEOOXOAUMBIE /IS oOecrieueHus: PyHKIIMOHNPOBAHMS 00BEKTa B TPEOYEMOM peKnMe

— YIpaBJIEHYECKHUE PEHICHUS U TIPAKTUIECKUE IeHCTBHS, HEOOXOJMMBIE Il 00eCTIeUeHUS
(bYHKIMOHHPOBaHUS 00BEKTa B TPEOYyEeMOM peXnMe



24. DOBPUCTUYECKUIN TPYI — ITO:

— TPy 1O UCCIIEIOBAHMIO, aHATTU3Y U Pa3padOTKe pa3IMUHBIX BOIIPOCOB

— HETOCPEJCTBEHHOE yIPaBJICHHUE NEATEILHOCTHIO U MOBEJCHUEM JIFOICH, KOOPIUHAIUS
JESITEIbHOCTH OT/IEIbHBIX YHACTHUKOB U TPYAOBBIX KOJUIEKTHUBOB.

— TPYJ 1O BBINOJIHEHUIO CTEPEOTUITHBIX (IIOCTOSIHHO MOBTOPSIFOIIMXCS) ONepaluii
MIPEIONPEICIIEHHOTO XapaKTepa.

25.Pe3ynbTarhl TpyJa yIpaBIeHYECKOT0 IEpCoHaa

— OLIEHUBAIOTCS KAYECTBEHHO

— OLIEHUBAIOTCS MH/IMBUYaJIbHO

— OLIEHUBAIOTCS KOJIMYECTBEHHO

— HE OLICHUBAIOTCS

26.KaTeropuu CIenUaIuCTOB OTHOCATCS JOJDKHOCTH:

— KaccHphl

— UHXKEHEPbI

— cekperapu

— Oyxrajirepsl

— TEXHUKU

27.11o pyHKIIMOHAIBHO-TEXHOJOTHYECKOMY MIPU3HAKY TPYIOBBIE OTEepaIii

[0/Ipa3eIIAl0TCs Ha!

— py4HbIE

— KOHCTPYKTHBHBIC

— MaIlIUHHO-PYYHbIE

— MEPBUYHO-CUETHHIE U YIETHBIC

— MalIuHHbIE

28. City’xeOHO-KOMMYHHUKAIIMOHHBIE Ollepaliiii 00eCeunBatoT:

— cIyKeOHbIe B3aUMOCBSI3U PAOOTHHUKOB

— JIOBE/ICHUE /10 UCTIOJIHUTENCH NPUHATHIX PyKOBOJUTENIEM PELIECHUI

— KOHTPOJIb CBOEBPEMEHHOCTH M KaU€CTBA BBITIOJIHEHUS (YHKIUI

— u3ydeHue HHPOPMaIUH, CIEIHATHLHON JTUTEPATyPHhI, OIBITA PA3HBIX MPEIIPUATHI U

COOCTBEHHO aHAJIM3 TE€X WM MHBIX MMOKa3aTesei, CuTyalunu

— 00paboTka nHpopMaLIUU U ee HOCUTeNeH (JIOKyMEHTOB) /1Jisi UHGOPMAITMOHHOTO 1
JOKYMEHTAI[MOHHOTO 00EeCTIeueHus anmnapara yrnpaBieHHs

29. JloBenieHUE JO UCTIOTHUTENEH MPUHATHIX PyKOBOJUTENIEM PELICHHI 00ecreunBaeTcs

IIOCPEACTBOM onepanuin

— CIy»>KeOHO-KOMMYHUKAITHOHHBIX

— AQHAJIMTHUKO-KOHCTPYKTUBHBIX

— UHQOPMAIIMOHHO-TEXHUUECKHUX

— KOHTPOJIbHO-OIICHOYHBIX

30. ConepxaHue 3JIEMEHTa YIIPABIEHYECKOro Tpya "cilylianue" BKIIOYaeT:

— YTEHHUE YEPTEKEN

— KOHTPOJIb BBIIIOJIHEHUS 3aJaHUS

— 0OMEH MHEHUSIMU

— TEKCTOBKa JJOKYMEHTOB

31. YcTaHOBIEHHUE U CTPOroe COOII0IEHUE ONPEIEIIEHHBIX IPAaBUJl, UHCTPYKLIUM,
HOPMAaTUBOB, OCHOBaHHBIX Ha 00BEKTUBHBIX 3aKOHOMEPHOCTSIX, TPUCYIIUX HAYYHON
OpraHM3aliy TpyJa XapakTepusyeT
______TpyAa

— clenraIn3auio

— periaMeHTaI1Io

— LIeJICHANPaBIEHHOCTh

— npo¢eCCHOHATTFHYIO OPUEHTAIHIO

— paszaeneHue



32.I1ox pabounm MecTOM pabOTHHUKA YIIPABIECHUYECKOIO TPYy/1a HOHUMAETCS

— MPOCTPAHCTBO, B Ipeiesiax KOTOPOTO pabOTHUK, HE TIEPEMEIAsICh, BBITOIHSACT
BO3JIOKEHHYIO Ha HEro paboTy

— 30Ha TPYIOBOH JIEATEIILHOCTH paOOTHHUKA, OCHAIIEHHAS HEOOXOIMMBIMHU CPEJICTBAMH

Tpyna

— oInucaHue 0cOOEHHOCTEH onpeeIeHHOH podeccut, pacKpbIBaIOLIEe COAepKAHNE
poheCCHOHATTLHOTO TPy

— CIy’e0HOe MECTO, CBSI3aHHOE C MCIIOJIHEHHUEM OIPEIETICHHBIX CIIYKEOHBIX
00513aHHOCTEH U ONpe/IeNIEHHON OTBETCTBEHHOCThIO

— YacTh MOMEILEHHs, B KOTOPOM COBEpLIAETCS TPY0Bas AeSATEIbHOCTb

33.Haubonee ynoOHbIMU U1 TPYJOBOH NEATEILHOCTH CYUTAIOTCS KOMHAThI
PSIMOYTOJIBHOM (DOPMBI C COOTHOIIICHHEM CTOPOH:

—1:1 mm 1:1,5

—2:3 wim 2:3,5

— 1:1 nm 2:2

— 2:1umm 3:1

— 1:2nm 2:2,5

34. MuHuMalbHas IUI0IIA/lb OJHOTO paboyero MecTa AeUCTBYIOIMMH CAHUTAPHBIMU
HOpMaMH B Halllell CTpaHe YCTaHOBJIEHA B:

— 8 KB. M.

— 4 kB. M.

— 7,5 KB. M.

— 10 xB. M.

— 33 kB. M.

35.HopmasnpHas pabodas 30Ha:

— B TOPU30HTAIBHON IJIOCKOCTH OIpaHMYUBAETCsl BOOOpaykaeMoi JIyroi, ouepunBaeMoin
KOHIIAMH TTaJIbIIEB PYK, COTHYTBIX B JIOKTEBOM CYCTaBe IPH CBOOOIHO OITYIIEHHOM ILIeUe

— B TOPU30HTAIBHON INIOCKOCTH OIpaHMYUBAETCs BOOOpaykaeMoi JTyroi, ouepunBaeMoin
KOHLIAMU MAJIbLEB TOJHOCTBHIO BBITSAHYTHIX PYK

— B BEPTUKAJIBbHOM INIOCKOCTH OrPaHUYMBAETCS BOOOpaXkaeMoil [yroi, ouepunBaeMoi
KOHIIAMU TTaJIbIIEB PYK, COTHYTHIX B JIOKTEBOM CYCTaBe IPH CBOOOIHO OITYIIEHHOM ILIeUe

— IPEJCTABISAET COOON YacTh MOMELIEHHsI, B KOTOPOM COBEPILAETCS TPYLOBast

NESITeNIbHOCTD Y CII0OBUS TpyAa — 3TO:

— COBOKYITHOCTb (DaKTOpPOB MPOM3BOACTBEHHOM Cpelbl U TPYJOBOrO Ipolecca,

OKa3bIBAIOLIMX BIMSHUE HA (PYHKIIMOHAIBHOE COCTOSIHUE OpraHu3Ma 4ejoBeKa

— COBOKYNHOCTb (JaKTOPOB, IOKA3bIBAIOLINX KaK pPa3IMYHbIE 33a4U U BU]IbI
JeSITeIbHOCTH B OPTaHU3aLH CBA3aHbI MEXy COOOM

— BHEIIIHUE 110 OTHOUICHHUIO K YEJIOBEKY pa3pa)KUTeIH, KOTOpPbIE, €CIIU OHU
COOTBETCTBYIOT €T0 MOTPEOHOCTSIM, MOOYKIAIOT YETIOBEKA K ONPE/ICIICHHOMY ITOBEICHUIO

36.I1o creneHn cymMMapHOIo BO3/JCHCTBUS Ha OpraHU3M pabOTaIOIINX, TO €CTh IO TAKECTH
TPYyZa, pa3IMyaroT CIeaylollre IPyIbl YCIOBUHM Tpy/a:

— HeOIaronpusTHoIC

— CaHWTapHO-TUTUEHUYECKHE

— xKoM(poOpTHBIE

— NCUXO(PHU3UOIOTHYECKHE

— COOTBETCTBYIOLME HOpPMaTHBaM YCJIOBUMN

TpyAaa

37.0OcHOBHOE (OIepaTUBHOE) BPEMsI — 3TO BpeMs Ha:

— BBINOJIHEHHUE [TOATOTOBUTEJIbHO-3aKIIIOYUTEIBHOTO OIIepalii, BBITOJIHEHHE OCHOBHOM
paboThI U BBITIOJIHEHHE 00CITy>)KHBaHUS pabodero mecra

— TpPYIOBBIE JEHCTBHS, CBSI3aHHBIC C HAYaJIOM HJIM 3aBEpPIICHHEM KaKOro-JIubo BUAA
pa0oT, T. €. BpeMs Ha IOJIyuYeHHE 3aJaHus, JOKYMEHTAllUH, KOHCYJbTALUIO, O3HAKOMJICHHE C
HOPMAaTUBHO-CIIPAaBOYHOM JTOKYMEHTALMEN U T. II.



— BBITIOJIHEHUE TeX (YHKIMN U 33]1a4, paid KOTOPHIX BBEIEHA COOTBETCTBYIOIIAS

JOJKHOCTh

— pellIeHNEe OPraHU3allMOHHBIX BOIIPOCOB YIPABIEHUS AEATEIbHOCTBIO JIIOJCH U Ha
BBIIIOJITHEHUE JPYTUX PA0OT, OTHOCSAIIMXCS K aIMUHUCTPATUBHOMY TPYAY

— BBINOJIHEHUE aHATTUTHYECKON pabOTHhI, MPOESKTUPOBAHMS, TUIAHUPOBAHHUS, TIOMCKA
ONTHMAJIbHBIX PELICHUH, T. €. BpEMsl IBPUCTHUECKOTO TPy1a

38.J171s1 ycTaHOBIIEHHSI CTPYKTYPBI 3aTpaT paboyero BpeMEeH! Ha NPOTSKEHUH
3aIlJIaHUPOBAHHOIO MEepHoia HAOIOACHNUH UCIIOIb3YETCs:

— HAOJIFOIEHUS

— OIPOCHI

— aHKEThI

— cobeceioBaHus

39.1lox nenernpoBaHrEM NOHUMAETCS:

— mepezaJa MoAYMHEHHOMY 33J1a4 HITH IS TeIbHOCTH U3 c(hepbl IeicTBUI

PYKOBOIMTENSA

— MPOEKT OyaylIel Tpy10BOH 1€ATENbHOCTH Ha IPEICTOSIINN BPEMEHHOM NEpUOT

— 3TO CHHTE3 CPEACTB U CIIOCOOOB MOJTOTOBKH YIIPABICHYECKUX PEIICHUH, 1
OpraHu3alys UX BBITOIHEHUS

— mepenaya yrnpapJIeHYEeCKOW OTBETCTBEHHOCTH 10 {YMHEHHBIM

Temamuxa peghepamos

1 CymHocTh ¥ 3HaYeHHEe OpraHu3aluy Tpy/a Ha IpeANpUsITHN.

2 BO3HUKHOBEHHE U Pa3BUTHE HAYKH 00 OpraHU3alluy TPyla B 3apyOe)KHBIX CTpaHAX.

3 OcHOBHBIE HAIIPaBJIEHHs PALlMOHAIM3ALMU TPY/ia Ha IPEANPUATUAX CTPaH C Pa3BUTOMN

PBIHOYHOM YKOHOMHUKOM.

4 CoBpeMeHHbIe KOHLENIMK OpraHU3aly TPy1a U IpOrpaMMBbl [0 UX pealn3aluu.

5 OcHoBHBbIE 3Tallbl Pa3BUTHS TEOPUU U IPAKTUKU HAyYHOU opranuzanuu Tpynaa B Poccun.

6 CoBeplIeHCTBOBAHNE OPraHU3alluy TPY/a B YCIOBUSIX PHIHOYHBIX OTHOILICHHH.

7 MeToapl U3y4eHHUs U aHAIU3a TPYAOBBIX IIPUEMOB, IEUCTBUM U IBUKCHHM, OLICHKA UX

3 PEKTUBHOCTH.

8 IIpoexTrpoBaHHE U BHEIPEHHUE TPOIPECCUBHBIX IPUEMOB U METO0B TPYAA.

9 Hcnonb3oBanue MaTepuasoB Gororpaduii pabodero BpeMeHH B LENAX
COBEpPIIICHCTBOBAHUS

OpraHu3aluy Tpyaa.

10 MccnenoBanue u pamoHaan3alus Tpy10BOro Mpolecca ¢ OMOLIbI0
MHUKPO3JIEMEHTHBIX

HOpPMaTHBOB.

11 IIpoexkTupoBaHue TPYIOBBIX IPOLIECCOB € UCIIOJIB30BAaHUEM KapT OpraHu3aluy Tpya.

12 TTcnxo(u3noI0rnuecKrue OCHOBBI PAlMOHAIHM3AINN TPYJOBBIX PECYPCOB.

13 YcnoBus TpyAa U UX BIUSHUE HA pabOTOCIIOCOOHOCTh YEJIOBEKa.

14 OcHOBHBIE ITyTH COBEPIIEHCTBOBAHMSI YCIIOBUH Tpy/la Ha MPEATIPUATUH.

15 CymHocTb u opranu3zanusi FTHOKUX peKUMOB TPYy/a.

16 Pexxumbl TpyZia v OTABIXA HA IPEANPUSATHH, OLEHKA UX 3()(HEKTUBHOCTH.

17 Opranu3zanus pabo4nx MECT OCHOBHBIX (BCIIOMOTaTeNbHBIX) pA00OUYMX Ha MPEIIPUATHH.

18 Cucrema obcmyxuBaHus pabOYMX MECT U IyTH WX COBEPIICHCTBOBAHUSI.

19 CymHoCTb 1 Opranu3anus arTecTaluy pabouux MecT.

20 Paznenenue (koomnepaiiusi) Tpyia Ha IPEANPUATUH: CYIITHOCTb, DOPMBI U OCHOBHBIE
TEHICHLIUU

pa3BUTHS.

21 BHenpeHue palMoHalIbHBIX (GOpM paszerneHus (Koonepanun) Tpyaa Ha IpearnpHusITun.

22 Opranusanus 1 9h(HeKTHBHOCTh MHOTOCTAHOYHOTO OOCITYKUBAHHSI HA MIPEIITPUATHH.



23 CoBmemieHue npogeccuii U MyTH ero COBEpIICHCTBOBAHUS.

24 KosteKTuBHBIE ()OPMBI OpTaHU3AIMH TPY/Ia.

25 OcobeHHOCTH OpraHK3aluu TpyAa B OpUraaax.

26 Opranu3zanus X03pacueTHbIX Opuraj Ha IPOMBILIUIEHHBIX IPEAIPUITUSIX (B
CTPOUTEINILCTBE).

27 Oco0eHHOCTH KOJIJICKTUBHOM OpraHu3aIuu Tpya.

28 TpynoBasi AUCLUIINHA, €€ MOJIIeP)KaHUE B KOJIJIEKTHBE, HOBbIE METO/IbI YIIPaBJICHUS
TPYyOBOM

JUCLUIUIMHON Ha NPEIIPUATHH.

29 Hayunas opranu3anus Tpyaa B chepe yrnpaBieHHs TPOU3BOICTBOM.

30 Opranuzanus paboyux MecT pyKOBOAMUTENIEH, CIICLIUATUCTOB U CITYKaIIUX
NPEANPUATHHI U

OpraHu3aIuu.

31 Ympasnenue opraHu3aiyeid Tpya Ha MPeANPHIATAN B YCIOBUAX PHIHOYHBIX
OTHOLLIEHHUH.

32 [Ipo6isiema COOTHOIIEHUSI CAMOOPraHU3alMK U PErJIAMEHTALUU TPYAOBBIX IPOLIECCOB B

YIIPABJICHUHU OPTaHU3aLUEH TPYIa.

33 CBoboHast TeMa [0 HHUIIMATUBE CTYAECHTA [10 COTJIaCOBAaHUIO C HAYUYHBIM
PYKOBOJUTEIIEM.

Ilepeyensb NpakTHYECKUX 3aaHUH

3aganue 1. M3yuure onrcanue opranusaluu u

1) BbIsIBHTE TPOOJIEMHBIE 00JIACTH B YIIPABICHUH TIEPCOHAIIOM;

2) mpencraBbTe, YTO Bac NPHUHSIM Ha pPabOTy B 3Ty OPraHU3alUIO0 B JOJDKHOCTH
PYKOBOAMTENST BHOBb CO37aBaeMOll Ciry)KObl mepcoHana. PaspaboraiiTe opraHu3allMOHHYIO H
JOJDKHOCTHYIO CTPYKTYPY CIIy>KOBI TepcoHala, pacrpenennte GyHKIHA MEXAY COTPYIHHKAMH.
Ompenenure NepBOOYEPEHBIE MEpBI, KOTOpBIE CIy)k0a IMepcoHana IO0JDKHA pealn3oBaTh B
KPaTKOCPOYHOM M CPETHECPOUYHOM MEPCIIEKTUBE JJIsI U3MEHEHHUS CUTYallH.

Opraamzanus OAO «Cubupckuii cag» — TOProBO-TIPOU3BOJCTBEHHOE OOBEAMHEHHE TI0
MpoJaXe M PEMOHTY CaJlOBO-OTOPOAHONW TEXHUKW M HMHBEHTaps. MarasuHbl M PEMOHTHBIC
Mactepckue paboraror B HoBocuOupceke u 10 ropogax obmactu. Cpok pabOThI HA POCCHICKOM
pbiHke — 12 niet. YuciaeHHOCTh nepcoHasia — 0kojio 350 4ennoBek.

3a BpeMms CyIIECTBOBAaHHS KOMITAHUS JOCTHUTJIA XOPOIIUX (HHAHCOBO-3KOHOMHUYECKHX
MoKaszareieil MO YpPOBHIO NPUOBUIBPHOCTM M B HACTOAIIEE BpEeMs 3aHUMAaeT yCTOWYHMBOE
MI0JIO)KEHWE B CBOEM CErMEHTE phlHKa. KoMIaHus mpoaokaeT pacT, IIAHUPYETCS OTKpBITHE
COOCTBEHHOTO TPOM3BOJACTBA, CHOPMUPOBAHA JWIEPCKas CEeTh, IUIAHUPYETCS pacIIMpeHue
KaHaJIOB COBITA.

JupekTop — Xapu3MaTUYHBIA JHIEp, PEUICHUS NPUHUMAET OBICTPO M, KaK MPaBHIIO,
ennHONMMYHO. PemeHust 00Cy aaTh HE NMPUBBIK, CYATACT, YTO OCTAIBHBIM OHM M TaK JOJDKHBI
ObITh MOHATHBI. VIMeeT 4eTkoe MmpeAcTaBleHUE O CTpAaTernu KOMIIAHMH, HO HE COOO0IIaeT o He
pabOTHHKAM, OATOMY Jaxe ONKaiIiee OKPY)KEHHE CMYTHO TPEICTABISICT ceOe MepPCIeKTUBEI
pa3Butusa. J(UpeKTOpy YacTO HE XBaTaeT BpPEMEHHM Ha pEIIeHHe TEeKYIIUX BOIPOCOB, UTO
CIIEIMAIUCTBl HU30BOTO 3BEHA JIOBOJIBHO KBAIM(DUIIMPOBAHBI, HO TPaMOTHBIX MEHEIKEPOB
HEMHOT0, MO3TOMY OHHU YacTO paboTalOT KaK CIELUUAaINCThl, IMyCKas OpraHu3aluio padoThl
MoJpa3/ielieHnii Ha caMoTeK. YacTo y HHX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMAThCS
COOCTBEHHO YIpAaBJIICHUEM, T.K. OHH MOCTOSHHO BBIMOJHSIOT HECBOWCTBEHHbIE UM (YHKIUU U
MOpY4YEHHUsl TUpeKTOopa. |'paHUIbl OTBETCTBEHHOCTH PYKOBOJIUTENEH MOAPA3AEICHUN pa3/ieaeHbl
HEYETKO, OBIBAET, YTO OJHO M TO K€ 33/JaHHE JAeTCsi Cpa3y JABYM IOAPA3JIEICHHUSIM, XOTS OHU
peliaT pas3auyHble 3a7aud. MHOrue MeHeIKepbl clelalld Kapbepy B KOMIIAHUU U PabOTarOT
MPAKTUYECKH CO JTHS OCHOBaHHUS.



B nemnom armocdepa B kKouieKkTHBe 100poKeTaTenbHas U TBOpueckas. [lupexrop 3apaxaer
BCEX CBOMM DHTYy3Ma3MoOM. [IpomoBemyercsi CTHIb OTKPBITBIX ABEPEH, K PYKOBOJUTEIIO MOXKET
3aliTH «IOTOBOPHUTH» JHOOOH COTpyAHHK. YacTo HIeH pSAIOBBIX COTPYIHUKOB aAKTUBHO
MOJIICP>KUBAIOTCS M peasin3yroTcst. OHAKO HEPEAKO BHEAPEHHE KaKOW-IN00 UIed TOPMO3UTCS Ha
YPOBHE PYKOBOIMTENICH CPEAHETO 3BEHA, T.K. OHU HE TIOHUMAIOT €€ CMBICIA.

3aganue 2. [IpounraiiTe omucaHue CIOXXKHUBILEHCS B KOMHaHuM cuTyauuu. Omnpenenure
OCHOBHBIC KaJ[pOBBIC TIPOOJIEMBI, TPEOYIONTHE CPOUHOTO penieHus. [IpeiokuTe yrpaBIeHIeCKoe
pellIeHre CIIOKUBILIECHCS CUTYAlluU B OTJIENE TPOJIAK.

OO0  «PumepJlab»  sBiseTcss  KOMIAHUEH-AUCTPUOBIOTOPOM IO  IpOJake
CTOMATOJIOTUYECKOTO  OOOpYJOBaHHMS W  PAcXOJHBIX MarepuasioB B Cubupckom U
JlanbHEBOCTOYHOM (peiepabHbIX OKpyrax.

l'onoro#t opuc Haxonutes B T. HoBocubupcke. OO0 «PusepJlad» co3mgano B 2010 romy
U 3a [TOCJIEIHUE TOJIbl 3aHJI0 CTAOMIIbHOE MECTO Ha PhIHKE CTOMATOJIOTHYECKOTO 000Dy 10BaHMS.

Bosrnapisier KOMIaHHMIO JAUPEKTOP, B MOJUYUHEHHMM KOTOPOro 2 TEpPUTOPHUATBbHBIX
MEHe/Kepa, onauH paboraer ¢ Cubupckum (QenepambHBIM  OKpyroMm, JApyroui — ¢
JlanbHEBOCTOUYHBIM (pesiepaibHbIM OKPYTOM.

Pabora mo nponaxke 000py10BaHUs BEAETCS AUCTAHIIMOHHO, HO MEHE/KEPHI 110 TPOIaKaM
U CEpBUCHbIE MHKEHEPBI Pa0OTAIOT B pEXKUME KOMaHIUPOBOK. B CTpyKType KOMIAaHUU HECKOJIBKO
OTJEJIOB: 3aKYIOK, IMPOJaK, CEPBUCHBIM OTHIEN W Kaaposas ciyx0a. OTaen 3aKyrnok 3aHUMaeTcs
IIOMCKOM KOMITaHUM-ITPOM3BOANUTENICH UM 3aKyNKOW CTOMAaTOJIOIMYECKOro O00OpyIOBaHUS U
pacxogHBIX MarepuaioB. Bosrmapiser OTAen HadalbHUK, KOTOPBIH HMMEET B IMOJYMHEHUH 9
MEHEJDKepOB IO 3aKkynkam W 1 cnenumanucra mo Joructuke. OTnen npojax 3aHUMAaeTcs
paciiipeHreM KIMEHTCKOW 0a3bl, IpoJakeld cTOMAaTOJIOrMYECKOro 00OpYyJOBaHUS U PaCXOAHbIX
MaTepuajioB KOMIAaHUsAM-puTeinaepam. OTxaen BO3IJABIsAET HayalbHUK, KOTOPBIM HMMEeT B
noqunHeHNn 14 MeHemxepoB mo mpoaaxam (6 pabdotaror mo Cubupckomy QeneparbHOMY
OKpyry, 8 —110 [laibHeBocTOUHOMY) U 1 crienuaiucTa 1o JOorucTUKe.

CepBHCHBI OTAEN 3aHUMAETCS TAapPAaHTHWHBIM M TIOCT TaPaHTUHHBIM OOCITY)KMBAHHUEM
PEaTM30BaHHOIO0 CTOMATOJIOIMYeCKOro obopyaoBanus. OTaea BO3IJIABISIET TJIaBHBIH HUHKEHED, Y
KOTOPOTO B MOJYMHEHUH 6 CEPBUCHBIX HHKEHEPOB.

KagpoBast cimyx0a cocTOMT M3 MEHemkepa 0o NoAOOpy KaJpoB U OHU3HEC-TpeHepa,
KOTOPBIH 3aHMMaeTcs OOy4eHHEM MEHEIKEpOB IO 3aKylKe M Mpojaxkam. Taikke B OTnmene
pabotaet Oyxranrep.

B «PusepJlab» cymectByer mnpobiemMa B MOIO0OpPE MEHEHKEPOB IO  IMPOAaXKaM.
Pe3ynbTaTUBHOCTh OT/AENa NPOAAX HANPsAMYIO 3aBUCUT OT 3((EKTUBHOCTH B3aUMOJEHCTBUS
YJICHOB KOMAaHJIbl, OPHEHTUPOBAHHOCTH Ha OOIIMH, a HE WHIAMBHIYaJbHBIN pE3yabTar, T.K.
MEHeJKepbl padoTaloT ¢ pasHbIMH PErMOHAMM M Ba)KHBI HAJIaKEHHbIE KOMMYHHUKALIUU MEXITY
COTpyZHUKaMu. MeHekep 1O MoaA0OpY KaJIpoB HE YUWTHIBAET IAHHYIO KOMIIETEHIHIO HpU
noxoope pabOTHUKOB, MOITOMY B OTAEIE€ MPOAAX IOCTOSHHO BO3HUKAIOT TNpPOOJIEMbl B
TyOIMpOBaHUH KIMEHTCKOW 0a3bl. TeM He MeHee, MHIMBUAyallbHAs paboTa TOXe BaXKHA, HO MPH
3TOM OIlIaTa MEHEKEPOB 110 IpoaaxaM (GUKCUPOBAHHAS U HE 3aBHCUT OT KOJIMYECTBA U 00beMa
COOCTBEHHBIX Mpoaax. Takum 00pa3oM, y MEHEIKEPOB IO MPOAaXKaM OTCYTCTBYET MOTHBALIUS
paboTaTh myure.

Ilepeuensy yueono-memoouyeckux uzoanuil Kagheopsvt no 60npocam op2anu3ayuu
CaMoCmoaAmenbHou padbomol 0OyUaArOUUXCs

1.PeiOkuna, Mapus BacunseBna. OcHOBBI opranu3anuu Tpyaa nepconaia [Teker] : yueGHO-
metoamdeckue pekomeHganmu / ®I'BOY BO "Val'TlY um. U. H. ViuesHoBa". - YIbsHOBCK :
®I'bOY BO "ValI'TlY um. U. H. Yaesuosa", 2017. - 24 c¢. - Coucok mut.. c¢. 24. - 1.00. U—
L: http://els.ulspu.—u/?song_ly—ic=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-
%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b0%d1%86%d0%b8%d0%



http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b0%d1%86%d0%b8%d0%b8-%d1%82%d1%80%d1%83%d0%b4%d0%b0-%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb%d0%b0
http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b0%d1%86%d0%b8%d0%b8-%d1%82%d1%80%d1%83%d0%b4%d0%b0-%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb%d0%b0

b8-%d1%82%d1%80%d1%83%d0%b4%d0%b0-
%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb%d0%b0

5. IlpumepHble OLEHOYHbIE MAaTepHAJbl [JI1 IMPOBeJEHUs] TeKYUero KOHTPOJIs
yCIeBaeMOCTH M IPOMEKYTOUYHOI aTTeCTANMU 00y4AIOIIMXCHA MO JUCUMILINHE

Opranuszanus v nNpoBeJeHne aTTeCTALMHU CTY/IeHTa

®I'OC BO opueHTHpOBaHBI NPEUMYIIECTBEHHO HE Ha COOOIICHHE O0ydJaromemMycs
KOMILUIEKCA TEOPETUYECKUX 3HaHWH, HO Ha BbIPaOOTKy Yy OakamaBpa KOMIIETCHUHUH —
JUHAMMYECKOro Habopa 3HaHUM, YMEHUM, HaBBIKOB U JIMYHOCTHBIX KAa4E€CTB, KOTOPHIE MO3BOJIST
BBIIYCKHUKY CTaTh KOHKYPEHTOCHOCOOHBIM Ha pBIHKE TpyJa U YCIEUIHO MpOo(hecCHOHAIBHO
peajin30BbIBATHCS.

B nporuecce onenkun 6akanaBpoB HEOOXOIMMO HUCHOJB3YIOTCA KakK TPaJAULMOHHBIE, TaK U
WHHOBAIlMOHHBIC THIIBI, BUABI M (POpPMBI KOHTpoiisi. lIpm 3TOM MOCTENEHHO TPaJAULIUOHHBIC
CPEICTBA COBEPILICHCTBYIOTCS B PYCJI€ KOMIIETEHTHOCTHOTO IIOAXO0Ja, a HWHHOBALIMOHHBIE
CpeICTBa aJallTUPOBAHBI JIJIS IOBCEMECTHOTO IPUMEHEHUS B POCCUICKOM By30BCKOM ITPAKTHUKE.

Ileq» mpoBegeHUsl aTTeCTAllMM — IPOBEpKAa OCBOCHHUS 00pa30BaTEIbHON MPOrpaMMbl
IMCHUTUIMHBI-TIPAKTUKyMa Yepe3 CPOpMHUPOBAaHHOCTH 00pa30BaTEIbHBIX PE3YIHTATOB.

IIpomexyTouHas aTTeCTALMs OCYLLECTBIISAETCS B KOHIIE CEMECTPA U 3aBEPIIACT U3YUCHHE
JTVCHUIUIMHBL, TTOMOTAeT OICHUTh KPYIHBIE COBOKYITHOCTH 3HAaHWW W yMEHUH, (OPMHpPOBAHHE
OIIpEAEIECHHBIX KOMIIETEHLIMH.

OneHOYHBIMHA ~ CPEJICTBAMHU TEKYIIETO OICHUBAHUS SBISIOTCSA: JOKJAI, TECThI IIO0
TEOPETHYECKUM BOIPOCAM JAMCUIHUILIMHBI, 3aIMTA MPAKTHUECKUX paboT U T.11. KOHTpOIIb ycBOCHHS
MaTepuaga BEAETCS PEryJIIpHO B TEUSCHUE BCETO CeMecTpa Ha TMPAKTHYECKUX (CEMHUHAPCKUX,
71a00paTOPHBIX ) 3aHATHUSX.

Ne CPEACTBA ONEHUBAHMAI, OO6pazoBarenbHbIE

H/H HCIOJIB3YEMBIC I TCKYIIECTO OICHUBAHUA ITOKa3aTeIsa peByJ'ILTaTLI HHCHHHHHHLI
(hopMHUpOBaHUS KOMITCTCHITUHI

OueHounble cpeacTBa 1is Tekymeil arrecrammn | OP-1  —  3HaeT  TeopeTuueckue
OC-1 KonrposnbHas pabora OCHOBBI OpraHu3aluu Tpyaa

OC-2 IlpakTHueckoe 3a1aHue epcoHana
OC-3 Pegyepar OP-2 — ymeeT npoBOAWTH aHAIH3 H
OueHo4HbIe CpPeICTBA /ISl IPOMEKYTOYHOM OLICHKY OpraHu3aLuu Tpyza

aTTecTAlMH MepcoHana

3a4yeT (IK3aMeH)

OP-3 —  BuageeT  HaBBHIKAMH

0OC-4 Dk3aMeH B opMe YCTHOTO COOECEIOBaHMUS

a3paboTKH MEpONPUATHI
10 BOIIpOCcam pasp potip i

HalpaBJIEHHBIX Ha  IOBBIIICHUE
3 PEKTUBHOCTH OPTaHU3AIUH TPYIa
OP-4 — 3HaeT OCHOBBI OpraHU3aALNHU
TPYyNIIOBON pabOTHI

OP-5 — 3HAET OCHOBBI
OpraHU3aIMOHHOTO

MIPOCKTUPOBAHUS CHCTEMBI 51
TEXHOJIOTHHI yIpaBIeHUs
MIEPCOHAIIOM

OP-6 — yMeeT npoBOJIUTh aHAIN3 U
OLICHKY TMpPaBOBOM JOKYMEHTALIUU

OpraHru3aluOHHOTO
IMPOCKTUPOBAHUA CHUCTEMBI n
TCXHOJIOTHNH YIIpaBJICHUA

IIEPCOHAJIOM



http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b0%d1%86%d0%b8%d0%b8-%d1%82%d1%80%d1%83%d0%b4%d0%b0-%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb%d0%b0
http://els.ulspu.ru/?song_lyric=%d0%be%d1%81%d0%bd%d0%be%d0%b2%d1%8b-%d0%be%d1%80%d0%b3%d0%b0%d0%bd%d0%b8%d0%b7%d0%b0%d1%86%d0%b8%d0%b8-%d1%82%d1%80%d1%83%d0%b4%d0%b0-%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb%d0%b0

OP-7 - 3HAET OCHOBBI

peryJIupoBaHUs TPYAOBBIX
OTHOIICHUH

OP-8 — ymeer BbIOMpaTh METOJIBI
peryiaupoBaHus TPYJIOBBIX
OTHOIIICHUH

OP-9 — 3naer MeTOJBI COLMAILHO-
IICHUXOJIOTHYECKOM JTAArHOCTHUKHU

pabOTHUKOB, IPYIII U KOJJIEKTHBA B
LIE€JIOM, PEryJIUPOBAHUA TPYIIIOBBIX
Y JIMYHOCTHBIX B3aUMOOTHOLIECHUI

OP-10 — ymeer aHamu3upoOBaTh
pe3yabTaThI coLMaIbHO-
HICUXOJIOTHYECKOM JMArHOCTUKHU

pabOTHUKOB, IPYIII U KOJJIEKTHBA B
L[€JIOM, PYIIIOBbIE U JIUYHOCTHBIE
B3aUMOOTHOLICHUS

Onmcanue OIEHOYHBIX CPEIACTB M HEOOXOAMMOTO O00OpYIOBaHUS (IEMOHCTPAIIHOHHOTO
MaTepuaiga), a TaKKe IMpOLEAypbl U KPUTEPUH OLIEHUBAHMS HMHJIUKATOPOB JIOCTUIKEHUS
KOMIIETEHIIMI Ha Pa3JIMYHbIX dTanax ux (JOPMUPOBAHHS B IMPOLIECCE OCBOCHHS 00pa30BaTEIbHON
IIpOrpamMMsl NpeicTaBiieHbl B DOHE OLIEHOUHBIX CPEJICTB AJIS TEKYILEro KOHTPOJIS yCIIeBaEMOCTH
U IPOMEXKYTOYHOM aTTeCTalluy Mo AUCUUIIIMHE «OCHOBBI OpraHU3allK TPyAa ePCOHaIa.

Mamepuansi, ucnop3yemole 011 MeKyuie2o KOHMPOIA yCHeeaAeMoCHU
odyuarowuxca no oucyuniune
Marepuanisl AJis OpraHu3aluy TEKYIIeH aTTeCTallly MPEICTABIEHBI B I1.5 MPOrpaMMBl.

Mamepuanwi, ucnonvzyemole 0711 RPOMEHCYMOYHO20 KOHMPOJIA YCREBAEMOCHU
odyuarowuxca no oucyunjiune

OC-3 Jk3ameH B (popMe YCTHOIO co0eceJOBAHUSA MO BOIIPOCAM

IIpuMepHBIii HepevYeHb BONPOCOB K IK3aMeHY B 5 ceMecTpe

1.OCHOBBI OpraHM3alUH TPY/a IEPCOHANA KaK HayYHas U yaeOHast TUCIUIUIHHA.
2.CyuiHocTh OpraHu3aly TpyAa U He00X0JUMOCTh €€ COBEPILIEHCTBOBAHMS Ha HAYYHON
OCHOBE.
3. Hayunas opranuzanus TpyJa — OHITHE, COEPKAHKE, 331a4H U TIPUHIIHIIHL.
4. Pa3BuTHE HAyYHOU OpraHMU3aliy TpyZa B 3apy0eKHOM SKOHOMUYECKOM HayKe: 0030p
OCHOBHBIX KOHIIETILIU.
5. DTaIibl CTAaHOBJIEHUS HAyYHOU opranusanuu Tpyaa B Poccun.
6. Pa3nenenue u koonepanus Tpyaa
7. IlonsTue Tpyna.
8. TpynoBoii MOCT, XapaKTEPUCTUKA COCTABJIAIOIUX TPYJOBOI'0O MOCTA.
9. CymHOCTb U BHJIBI Pa3/ICICHUs TPya: o01iee, YacTHOE, SAMHUIHOE.
10. @opmsl pazaeneHus Tpyaa (PyHKIHOHATBHOE, TEXHOJIOTHUECKOE, TIPEAMETHOE,
npodecCuoHaNIbHOE, KBATH(PUKAITMOHHOE).
11. Koomnepamus Tpyaa Ha NPEeANPUITHH.
12. HanpaBneHus pa3BUTHs pa3/ieieHus U KOOIIEpaluy Tpyaa.
13. Opranuzanus Tpy0BOIo MpoIiiecca.
14. TToHsATHE POU3BOACTBEHHOI 0, TEXHOJIOTUYECKOTO U TPYAOBOT'O IIPOLIECCOB.




15. Knaccugukanuus TpyJoBbIX NPOLIECCOB (110 XapakTepy IpeaMeTa U MpolyKTa Tpy/a, o
XapakTepy MNPHUMEHSIEMOIO ChIPbS, 110 HA3HAYCHUIO M XapaKTepy HU3rOTOBISAEMOM MPOLYKUUU
(ycimyru); B 3aBUCHMMOCTH OT THINa IPOU3BOJCTBA; B 3aBUCHUMOCTH OT MEPUOJUYHOCTH U
HENPEePbIBHOCTH; 10 CTEINEHU Y4acTUs YEJIOBEKa Ha IIPeIMET TPyaa).

16. CTpykTypa MpOU3BOJACTBEHHOU OTIEPALIHH.

17. IlnanupoBaHue TPyAOBOrO MpoLEcca: IOHATUE, HAIPABIICHUS, METO/BI.

18. [lonatne u kiaccupukanus pabouux MecT (IO YPOBHIO MEXaHHU3aLUUU U
aBTOMATHU3allMM, IO THIy IPOU3BOACTBA M IIOBTOPSAEMOCTH OIEPALUN, IO CTENEHU
CHELMaN3alliY, 110 MOCTOSIHCTBY MECTa PACIIONIOKEHMS, [0 YUCIy pabO4YMX-UCIOJHUTENEH, 110
YHCITY 00CITYXKHUBAEMbIX €MHUI] 000PYIOBaHHsI, IO BPEMEHH UCIIOIB30BAHMUSA).

19. Opranuzanus pabo4ux MECT, SJI€MEHTHI OpTaHU3aIH PA0OYMX MECT: OCHAIIICHUE,
IUTAHUPOBKA, 00CTYKMBaHUE.

20. TpeboBaHus K OpraHu3auy pabouyux MecT: TEXHUUECKUE, OpraHU3alMOHHbIE,
SKOHOMHUYECKHE, COLIMAIbHBIE, 3prOHOMUYECKUE.

21. Cnenuanuzanus pabo4nx MecCT.

22. Ilacnopt paboyero Mecra - CTpyKTypa JJIOKyMEHTa, 3apyOeKHbIH U 0TeYeCTBEHHBIN
OIIBIT 10 €0 IPUMEHEHHUIO.

23. HopmupoBanue Tpyaa: MOHIATHE U PYHKIINH.

24. OObeKThl HOPMHUpPOBaHMS Tpyda: 3aTpaTbl paboyero BpPEMEHH, KOJIMYECTBO
MPOU3BOIUMON TPOAYKIIMH WIH OOBEM BBHIMOIHAEMBIX pabOT, KOJWYECTBO OOCITYKHBAEMBIX
00BEKTOB, YUCIEHHOCTh PAOOTHUKOB.

25. [IpuHIMOBIL HOPMUPOBAHHS TPyAa: KOMILIEKCHOCTH, CHCTEMHOCTH, 3(P(PEKTHBHOCTH,
IIPOIPECCUBHOCTH, KOHKPETHOCTH, IWHAMUYHOCTH, Yy4acTUs II€pCOHala B HOPMHUPOBAHUU.
Metoabl  HOPMHMPOBAHHUA:  AHAIWTUYECKUE, CyYMMapHble  (ONBITHBIN, CTaTUCTUYECKHIH,
CPaBHUTEbHBIN, PACLIEHOYHBIN).

26. Knaccudukanus 3arpar pabo4ero BpeMeHH MPOU3BOICTBEHHBIX PA0OUHX.

27. Knaccudukanus 3arpat pabodero BpeMeHH yIpaBIeHYECKOTO ITepcoHaa.

28. Metoabl U3ydeHus 3aTpaT pabodero BpeMeH!: 3a/1a4i; (hakToOphbl, ONpeIeIIoe
BBIOOp METO/1a.

29. Meron HENOCPEICTBEHHBIX 3aMEPOB; BH/IbI 3aMEPOB: CILIOIIHOM (HENPEPhIBHbIN),
BbIOOPOYHBIH, IUKIIOBOI; UX IOCTOMHCTBA U HEIOCTATKU.

30. MeTosx MOMEHTHBIX HaOII0I€HUH, JOCTOMHCTBA U HEOCTATKH.

31. ®ororpadus pabouero BpeMEHH: 1IEJIH, BUbI, METOUKA TIPOBEIACHHSL.

32. XpoHoMeTpax, POTOXPOHOMETPAX U T.1.

33. AHaiu3 nepeaoBOro onbITa B 00J1aCTH KaJpOBOI0 MEHEIKMEHTA.

34. ObocHOBaHME CyKEeHHUs Chepbl HOPMUPOBAHUS TPYJa B COBPEMEHHBIX YCIOBUSIX.

35. TloHsATHE KOHTPYPHTHOCTH pabovero Mecra.

36. OcoOeHHOCTH TpyAa PYKOBOAMTENS: TBOPUYECKUH M aHAJIUTUYECKUHA XapakTep ero
NEATEIIbHOCTH, COYETaHHE B HEM SBHBIX M JIATEHTHBIX HHTEPECOB, BUIAUMBIX M HEBUIMMBIX
MOMEHTOB 3aTPaThl UM CUJI U SJHEPIUH.

37. CoBpeMEHHOE BUJICHUE aKTUBHBIX U MACCUBHBIX BUOB JEATEIBHOCTH
pyKoBouTelns, Kpurepuu 3 ekTuBHOCTH.

38. Knaccudukanus GpyHKIMNA, TEXHOIOTUI U METOAOB TPyJa PYKOBOJIUTEIIS.

39. PabGouuii 1eHb pyKOBOJUTENS: pallMOHAJIbHBIE U HEPALlMOHAJIbHBIE 3aTpaThl TPYAa,
IUTAaHOBBIE U HETIAHOBBIE BUBI paOoOT.

40. IIpuHIMIIBI pallMOHAIM3ALMHU TPyAa PYKOBOJMTEIS: IEpEPACIIPENECIIEHUE
o0city>)knBaroIMX GYHKIMN Ha MIIQAILIUI TepcoHall.

41. OcHaLIEHHOCTb Pab0Yero MecTa PyKOBOJUTEIIS.

42. JIOKyMEHTBI, perjaaMeHTHPYIOIIKE MPOJOKUTEILHOCTD U PacopsI0K paboyero
JTHSI PYKOBOJUTEJIS; CIIOCOOBI CAMOKOHTPOJIA 32 3()(DEKTUBHOCTBIO MCII0JIb30BAaHHS BDEMEHHU.



Dopmuposanue 6AITbHO-PEUMUH2080U OYEHKU padOMbl 00YHAOUUXCS

[Tocemenne Pabora Ha
ITocemenue
N MPAaKTHYECKUX | MPAKTHUECKUX DK3aMeH
JIEKLIAHI o
3aHATUN 3aHATUAX
Paz0amioBka 1o 12x1=12
8 x 1=8 6amioB 284 6amwioB 96 6au10B
5 BHUJaM paboT 0amioB
ceMecT CyMMapHBbIi 20 GamioB 304 6amwta
p y P 8 OamIoB max 400 0ayu10B max
Makc. 0ain max max

Kpumepuu oyenusanus pabomel obyuarouecocs no umozam 5 cemecmpa

Ounenka Bbaaasl (4 3E)
«OTJINYHO» 361-400
«XOPOIIIO» 281-360
«yZ10BJIETBOPUTEIHHO» 201-280
«HEY/10BJIETBOPUTEIIHHO 200 u meHee

6. Meroanueckue ykazaHus JJis1 00y4aOIIHUXCS M0 OCBOEHHU IO JUCIUIIMHBI

VYcnemHoe u3ydeHue Kypca TpeOyeT OT OO0ydaromuxcs IOCEINeHUs JIeKUUH, aKTUBHOMN
pabOTBl Ha MPaKTHUECKUX 3aHATHSX, BBITIOJTHEHUS BCEX YUEOHBIX 3aJaHUN TPEToAaBaTels,
O3HAaKOMJICHUS C OCHOBHOM U JIOIIOJHUTENIBHOM JINTEPATYPOA.

3anmuch JIeKIMM — OJHAa W3 (OpPM AKTUBHOW CAMOCTOSTENLHOW pPabOThl O0YyYaromuXcs,
TpeOyrolasi HaBbIKOB U YMEHHUS KPAaTKO, CXEeMaTUYHO, IOCJIEJOBATEIbHO U JIOTUYHO (PUKCUPOBAThH
OCHOBHBIE TIOJIOKEHUSI, BBIBOJBI, 0000IIEHHs, (HOPMYIHUPOBKH. B KOHIE JIEKIIUHM IMperoaaBaTelb
octaBisgeT BpeMs (5 MMHYT) JUIs TOro, 4yToObl OOyyaromMecs HMeNId BO3MOXKHOCTh 3aJaThb
YTOYHSIOLIME BOIIPOCHI 10 H3y4aeMoMy Marepuaiy. M3-3a He10CTaTOUHOT O KOJIMYECTBA ayAUTOPHBIX
4acOB HEKOTOPbIE TEMbI HE YJIa€TCsl OCBETHTH B IIOJTHOM 00bEME, IOITOMY NpenoJaBaTeib, 10 CBOEMY
YCMOTPEHHIO, HEKOTOPBIE BOIIPOCH! BEIHOCHT HA CAMOCTOSATENFHYIO paOOTy CTYyI€HTOB, PEKOMEHIYS Ty
WIH MHYIO JuTeparypy. Kpome 3toro, [uis iydniero ocBO€HUs MaTepualla i CUCTEMaTH3aluy 3HAaHUH 110
JTMCUUIUIAHE, HEOOXOIMMO TIOCTOSIHHO pa3OMpaTh MaTepHalIbl JIGKIHUK 10 KOHCIIEKTaM M y4eOHBIM
nocobusiM. B cirydae HeoOXxoauMocTH oOpalaThes K IPernoiaBaTesto 3a KOHCYIbTaluei.

IloaroroBka K NpakKTHYECKUM 3aHATHAM.

IIpy moOAroToBKE K NPAaKTUYECKUM 3aHATHAM CTYIEHT JOJDKEH HM3YyYHUThb TEOPETHUYECKUN
MaTepuaia MO TeMe 3aHATUS (UCHOJIb30BaTh KOHCHIEKT JIEKIMH, W3Yy4YUTh OCHOBHYIO JIUTEpaTypy,
O3HAKOMUTHCS C JONOJIHUTENBHOM JTUTEPaTypOil, IpU HEOOXOAUMOCTH JIOMOJIHUTh KOHCIIEKT, Jieslasi B
HEM COOTBETCTBYIOIIME 3aIIMCH U3 JIUTEPATYPHBIX UICTOUHUKOB). B ciyyae 3aTpyaHeHu, BO3SHUKAOIINX
[P OCBOEHUHM TEOPETUYECKOI0 MaTepHaja, CTYAEHTY clelyeT oOpalliaThCsl 3a KOHCYJbTalUed K
npernonasaTento. VMas Ha KOHCYJBTAIMIO, HEOOXOJUMO XOPOIIO IMPOIYyMaTh BOIMPOCHI, KOTOPHIC
TpeOYIOT pa3bsCHEHMUS.

B Hauasie mpakTH4ECKOIo 3aHSTHS MPENoJaBaTeNlb 3HAKOMUT CTYJIEHTOB C TEMOM, OrJanaer
IUIaH IPOBEJICHUS 3aHSATHUS, BBIJAET 3a/laHus. B TedeHne oTBeIeHHOro BpeMEHH Ha BBIIIOJIHEHHE pabOThI
CTY/IGHT MOXET OOpaTUThCS K MPENoJaBaTelio 3a KOHCYJIbTAllMEH WM pa3bsiCHEHHAMHU. B KoHIe
3aHATUS IPOBOJUTCS IIPHEM BBIIIOJIHEHHBIX 3aJJaHUH, COOECEeI0BaHNE CO CTYIEHTOM.

PesynbTaThl BBITOTHEHHS MPAKTHYECKUX 3[JaHUN OLIEHUBAIOTCS B Oaiiax, B COOTBETCTBHH C
0aIbHO-PEUTUHIOBOM CUCTEMOI YHUBEPCHUTETA.

Ils1aHbl IPAKTHYECKUX 3aHATHI

IIpakTuyeckoe 3ansitue - Tema 2. O030p OCHOBHBIX KOHIENUUH POCCHHCKUX H
3apy0esKHBIX YYeHbIX B 00/1aCTH OPraHu3anyi U HOPMHUPOBAaHUsA TPyda



Teopernueckue W METOJOJIOTMYECKHME TMPEANOChUIKM Hayku «OpraHuszanus Tpynaa
MepCoOHANa»: MapKCU3M Kak TeopHs, OOBSICHSIONIAs OCOOCHHOCTH TPYIOBBIX OTHOIICHUN B KOHIIE
XIX Beka; Teopus Oropokpatuun M. BeGepa; Teopur pamoOHAILHOCTH YEIOBEUYECCKUX OTHOIICHUM
(«ueBuaumasi pyka psiHKa» A. CMHTa); JOCTHXKEHUS TICUXOJIOTHUECKOW HAyKhd U TEOPUH
noBeieHust; cuctemuas reopust (JI. on bepranandwu, P. Bunep); reopun opranuzauu (M. dosrer,
I'. CaiiMOH), TEOpUU YEIOBEYECKOTO KamuTalla, CHUTYAIlHOHHOTO aHajn3a, roCydapCTBEHHOTO
YIPABJICHUS U T.[.

IIpakTuyeckoe 3ansitue - Tema 3. Tpya. TpyaoBoii npouecc u ero cocraBHble YaCTH

[lonsarue Tpyna. Pabouas cuma. Ilpenmer tpyma. CpeactBa Tpyaa. Okpyxkaromasi cpena.
[TpousBoncTBeHHble  (pyHKIMH. OpraHu3alMOHHAs CTPYKTypa HPOM3BOJCTBA. TeXHOJIOIrHs
npousBojacTBa. [loHsATHE TPOM3BOACTBEHHOTO, TEXHOJOTHMYECKOTO M TPYJOBOTO IporeccoB. Mx
tunbl. Kiaccudukanus Tpy1oBbIX MIPOLECCOB

Pabouee mecTo kKak 00BEKT HayqHOro ympasieHus. [lonsTre n kinaccuduramus padouux
MecT (10 YpOBHIO MEXaHM3allMU M aBTOMATH3aI[MH, MO THUIy IPOHM3BOJCTBA U MOBTOPSIEMOCTH
OTIepalui, 10 CTENCHH CHEIMAIN3AIHNH, TI0 TIOCTOSHCTBY MECTa PACIOJIOKEHHS, IO YHCITY PabOUHX-
WCTIOJTHUTEIIEH, TI0 YHCITy OOCITY)KHBAaEMBIX €IWHUI] 00OPYIOBaHUS, 110 BPEMEHH HCIIOJIB30BAHHS).
Opranuzanusi pado4nux MECT, JIEMEHTHl OpraHH3alud pabouMX MECT: OCHAIlEHHE, IUIAHHPOBKA,
obciyxuBanue. TpeOoBaHHS K OpraHU3aK PabOUNX MECT:
TEXHUYECKHE, OpraHHM3alOHHEIE, 9KOHOMUYECKHE, COIIMAJIbHEIE, 9PrOHOMHYECKHE.
Crnenuanu3zanus pabounx MecT. DJIeMEHThI OCHAIEHUsS pab04YHUX MECT: OCHOBHOE TEXHOJOTHYECKOE
000OpyI0BaHUE, BCIIOMOraTelIbHOE 000pYyJOBaHHE, TEXHOJIOTHYECKas OCHACTKA, OpraHU3aIllMOHHAS
OCHACTKA, CPEJCTBA CBSI3H, CIIELUAIILHBIC YCTPOICTBA 110 OXpaHe TPyAa, TEXHUKE 0E30IMacHOCTH U
MPOU3BOJICTBEHHON CAaHHUTapuu. DProHOMHYECKHE TpPeOOBaHHMS K OCHAIICHUIO paboyero mecra.
VYCTpoliCTBO M IJIAaHMPOBKA IMOMEIIEHUH M pa3MelleHue pabodux MeECT; CYLIHOCTb M 3a7ayu
IUTAHUPOBKK paboumx mecT. Cucrema oOciayxkuBaHus padounx mecT. DopMbl 00CITYKHBaHUS
pabounx MecT (IexypHas, IUIaHOBO-TIPEIyNpeaUTeNIbHAsL, CTaHAapTHasl, CaMOOOCITy)KUBAaHHE), UX
JIOCTOMHCTBAa M HenocTaTku. [lacmopt pabodero mecra - CTPyKTypa IOKYMEHTa, 3apyOeKHBIH U
OTEYECTBEHHBII ONBIT 10 €ro MNpPUMEHEHWI0. TexHuWKa Oe30MacHOCTH Kak  Ciyxo0a,
KOHTPOJIMPYIOLIAs YCIOBUS TpyJa Ha NPEANpUATHH. 3aIlluTa 30pOBbsl PAOOTHUKOB KaK BayKHei1ee
HaIpaBJICHUE OPTraHU3aNU TPy IePCOHAIA.

IMpakTunyeckoe 3ausitue - Tema S.@unocodpusi u KagpoBasi NOJIUTUKA OPTraHU3ALMU

Owminocodust ¥ KoHUENIUs ymnpasieHus nepcoHanom. Coaepskanue moHATUS «punocodus
ylpaBieHUs TiepcoHanom». Bapuantel ¢Qunocodun ymnpaBineHus mnepcoHasoM. BuemHune u
BHYTpeHHHUE (haKkTOpHI, BIUSIONME Ha (punocoduto ynpasienus nepconanom. [Ipumeps! punocodun
YIIPaBJICHUSL.

KanpoBas mnonutuka opranuzanuu. CrpaTerus yHpaBieHUsS TEPCOHAJIOM KaK OCHOBa
KaJpoBoil monuTHKU. [IpuMepsl KaapoBOil MONMUTHKU. 3HAYEHUE Pa3pabOTKH M 3a/ayd KaJgpOBOM
MOJIMTUKUA. DJIEMEHTHI (COCTaBHbIE YacTH) KaJApPOBOM MOMUTHUKUA. MecTo KaapoBOH IMOJUTUKH B
pa3paboTKke ymnpaBiIeHUYECKHX pelieHui. MeTroauyecKkue OCHOBBI MOJATIOTOBKU KaJIpOBOM MOJUTHKU
OpraHu3alHH.

IIpakTuyeckoe 3ansaTue - Tema 8. IlpodopuenTanusi U TpyA0oBasi alanTanus MepcoHAIa
BBeneHne B TOMKHOCTH (OpHEHTAIHNS): CYIIHOCTb, 1eb, 3a1auu, Gopmbl. OpraHusamnus
ynpaBieHus npodopueHTaiueit nepconana. CymHOCTb, e U 3Tambl afanTaluy nepconaia. Buabt
U cojepXkaHue aJalnTalluy MEepCOoHaja B 3aBUCUMOCTH OT OOBEKTa M IIpeIMeTa YIPaBJICHUS.
@akTOophbl, BIUAIONIME HA CKOPOCTh aJaNTAallMOHHBIX MPOLECCOB. YCIOBHS YCIEIIHOM aJanTalllu.
OpraHu3alliOHHBIA MEXaHU3M YIPaBICHUS MPOIECCOM ajanTanuu mnepcoHana. CTpyKTypHBbIE
3JIEMEHTHI OpraHU3aluy TPYI0BOM afganTanuu. TeXHOIOrus mpolecca ynpaBieHHs alalTaiuei.
HNudopmanmonHoe obecrieyeHue Impouecca ympapleHus agantanuei. OcoOeHHOCTH
ajanTanuu pykooauteneit. CTpareruu Hadana padoThl B HOBOM JIOJKHOCTH.



IIpakTnyeckoe 3anaTue - Tema 9.00yuyeHue U pa3BuTHe NEPCOHANA. Y CJIOBUS H

AUCUMIIIMHA TPYyAA

CymHocTh, LenH, aJbTepHATUBbI U 3Talbl 00y4eHUs (TMEPEeNoArOTOBKM U IOBBIILICHUS
KBasM(pUKaIK) TIepcoHasa B opranusanud. OCOOCHHOCTH 00YUICHHS B3pOCIBbIX. MecTo o0ydeHus
B CHCTEME yIpaBiieHHs nepcoHanoM. OpraHu3allioOHHAs CTPYKTypa M (PyHKIUM MOApa3AeiIeHui 1o
00y4YEeHHIO MTEPCOHAIA.

IIpakTnyeckoe 3ansaTue - Tema 13. Ouenka pe3yJbTaToB TPYy/Aa MEPCOHAJA, 3aTPAT HA
MepCcoHAas, COUUATbHON M IKOHOMHUYECKOH 3((PeKTUBHOCTH NMPOEKTOB COBEPILICHCTBOBAHMS
CHCTeMbl OPraHHU3aIUM TPY/IA ePCOHAIA

Meroabsl TpaAUIIMOHHOW OLEHKH pe3yJbTaTOB Tpyda IepcoHasna. OLEHKa pe3yJbTaToB
ylpaBieHUs nepcoHaioM. HampaBieHus: OLIEHKH: pe3ylabTaTUBHOCTh, 3(P(HEKTUBHOCTD, MOJIE3HOCTb.
Pe3ynbpTaTuBHOCTS yHpaBlieHUs IEPCOHATIOM: TTOKA3aTENIH PE3yIbTATUBHOCTH BBIMIOJHEHUS TEKYIINX
q)YHKHHfI, Imoxasarejin PE3YIbTAaTUBHOCTH BBIITOJIHCHU A 3aJga4d Pa3BUTHA, IIoKasareii
PE3yJIBTaTUBHOCTH Pa3pabOTKH M BHEIPCHHSI IPOCKTOB.

O} PexTUBHOCTD yrpaBlIeHUS MEPCOHATIOM: OlleHKa 3((HEKTUBHOCTH pabOTHI B 1IETIOM; OI[EHKA
3¢ (HEeKTUBHOCTH BBIMOIHEHUSI OTAENIbHBIX (DYHKIUN U MPOEKTOB; KOCBEHHAs OlleHKa 3 (heKTUBHOCTH
YIpaBJIEHUS IEPCOHATIOM.

7. IlepeyeHb OCHOBHOH W JONMOJHHMTEJbLHOH y4eOHOW Jautepatypsnl, UHTepHeT-pecypcos,
HE00XOJUMBIX VISl OCBOCHHUS AU CHHUIIIMHBI

OcHoBHasi JiuTepaTypa
1. Kubanos, A. 5. OCHOBBI yIipaBiieHUs IepcoOHAIOM : yueOHuk / A. SI. Kubanos. — 3-e uzn., mepepad. u
nomn. — Mocksa : UHOPA-M, 2024. — 440 c. + [lon. Mmatepuainsl [DeKTpoHHbIN pecype]. — (Boiciiee
obpazoBanme: bakamaspumar). — DOI 10.12737/4118. - ISBN 978-5-16-018872-0. - Tekct
anekTpoHHbIA. - URL: https://znanium.com/catalog/product/2073489 (mara oGpamenus: 27.03.2024). —
Pexxum focTyna: mo moamnucke.

2.byxankos, M. W. Opranusaius 1 HopMupoBaHue Tpyaa : yaueonuk / M.W. byxankoB. — 4-e u3., ucmp.
u gon. — MockBa : UHOPA-M, 2023. — 380 c. + Jlon. marepuansl [DJIEKTPOHHBIN pecypc]. —
(Beiciee  o6pazoBanme). - ISBN 978-5-16-018653-5. - Tekctr : onektponnsni. - URL:
https://znanium.com/catalog/product/2033560 (mara obpamenus: 27.03.2024). — Pexxum noctymna: 1o
TIOATIHICKE.

JdomosiHuTEIbHAS JIMTEPATYPaA
3. TocynapcTBeHHass 1 MyHUIMNanbHas ciayx0a. OpraHuzanus TpyJda MYHUIHIIAIBHBIX CIYKaIIUX @ ydeOHO-
MeTtoandyeckoe mocodue / coctapurenu 1. FO. UanoB [m ap.]. — Hwmwxuamii Hosropox : HHI'Y um. H. U.
Jlob6aueBckoro, 2019. — 89 c¢. — Tekcr : snexTponHsIi // Jlanb : anekTpoHHO-OMOMMOTEeYHas cuctema. — URL:
https://e.lanbook.com/book/144937
4. berunn, B. b. Opranuzanust 1 HopMupoBaHue Tpyaa : yueonoe nmocodue / B.b. berunn, E.B. Llly6enkosa, C.B.
MamuanH. — MockBa : UHOPA-M, 2023. — 248 c¢. — (Bricmiee o6pazoBanue: bakanaBpuar). - ISBN 978-5-16-
003599-4. - Tekct : anekrponnsIit. - URL: https://znanium.com/catalog/product/1971858 (mara obpareHus:
27.03.2024). — Pexum qocTyma: mo MmoAnucke.

HNuTepHeT-pecypcsl
1. https://www.kadrovik-praktik.ru/ - CaliT 1o kazipoBoMy JeJIOPOU3BOICTBY.
2. https://www.pro-personal.ru/ - KaapoBsiii mopran — opunnagbHbIi CAlT M0 KaAPOBOMY
JICIIONIPOU3BOJICTBY.



https://www.kadrovik-praktik.ru/
https://www.pro-personal.ru/

Jluct cornacoBanus pabouei MporpamMmal
yueGHOI AHCUHIUIHHBL (TPAKTHKH)
Hanpagsienne noarorosxn: 38.03.03 VYnpasieHue nepcoHaiom
PaGoyag nporpamma OCHOBbBI Opranu3aluy TpyJa nepcoHana
Cocrasurenu: A.E. Illernosa — Yieanosck: Yal'TlY, 2024.
Hporpamma cocrasnena c yueToM (peepaibHOro rocyAapcTBEHHOro 00pa3oBaTe/IbHOrO
CTaHnapra Beicuiero oOpa3oBaHMs IC HAMpaBJEHHIO NMOArOTOBKH 38.03.03 VYmpac.ieHue
lepconanom, yreepxaéHHoro MuuucrepctBoM 00pasoBaHis W HayKH Poccuiickoi
Denepauuu, u B cOOFBETCTRIM € Y4EOHBIM ILIAHOM.
CocraBurenu %ifﬁ Ilernosa
(noonuce)
PaGouas nporpamma yue6uoil aucuunamnbl (mpakTuku) ojgodpena Ha 3ace/laHHH ka(eapsl
TEOPETHYECKUX OCHOB IKOHOMHKH M npaso?ueﬂua

L ANNZ 4 20%f., npotokon Ne

3aBeyrommii kadeapoii .
WIB Dol g Svwsdnie

RUMHAA NOONUCH pactuughposra noonucu dama

PaGouas nporpamma y4eGHOI IMCUUTUTMHBI (IPAKTHKH) COTIACOBAHA C OoubImoTeKOoH

Cortpynnuk 6ubnudTekn
/é/%// f/%wé— /ﬂ15 A

4
huwnan noonuce pacuﬁtd)pom:a noonucu oama

I[IporpamMma paccMOTpeHa M 000peHa Ha 3ace/laHHH yHEHOTo coBeTa ¢daxynbreTa npasa,
9KOHOMHKH U YIPAaBJICHUs “4;/ " g 2024 r., npotokon Ne 7&

Jlear GaryuTeTa 1pese JONY LBV () iafiph TA- A 202,
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