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MecTO IMCHHUILIMHBI B CTPYKTYpE 06pa30BaTeJ’[bHOI7[ ImporpaMmmbIl

Hucuunnuna «llmaHupoBaHWe M y4eT MEPCOHANIA» SBIAETCS JUCHUIUIMHOM  4YacTH,
dbopMupyemMoil yuacTHUKaMu 0Opa3oBaTeiabHbIX oTHoweHui brmoka 1. Jucnumiuuel (Mogymn)
MOyl «YYeT U TUIaHUPOBAHHUE» OCHOBHOU MpodecCHoHaIbHOM 00pa3oBaTeIbHON MPOTrPaMMbl
BBICIIETO 00pa3oBaHUsl — MpOrpamMMbl OakanaBpuaTa o HamparieHuio noaroroBku 38.03.03.
VYrpaBiieHue TIEepCOHAJIOM, HAIPABICHHOCTh 00pa30BaTENbHON NIPOrpaMMbl  «YIIpaBIICHHUE
NepcoHaIoM B OM3HECe», O4HO-3a04Has (HOPMBI O0yUYEHUSI.

JlucumiuinHa ONmMupaeTcs Ha Pe3ysIbTaThl 00y4YeHUs, COOPMUPOBAHHBIC B PaMKaX H3yYCHUS
JUCUUIITUH: «MapKeTUHI».

Pesynbrarel m3ydenus nucuuiuiiHbl «[lmaHupoBaHMe M ydeT NEpCOHAay SBISIOTCS
TEOPETHUYECKON U METOJIOJIOTMYECKON OCHOBOM J1JIsl IPOXOKAEHHUS IPAKTUK U TOCYIApCTBEHHOM
WUTOrOBOM aTTECTAllUH.

1. IlepeyeHb NMJIAHUPYEMBIX pe3yJbTATOB 00y4yeHUsi (00pa3oBaTeJbHBIX Pe3yJIbTATOB)
10 AMCHUILIHHE
Hesb AMCHUIUIMHBI 3aKITIOYACTCS B HW3JIOKCHHU DAJa TEOPETHUECKUX MOJIOKCHHH,
METOJIUYECKMX W TPHUKIAJAHBIX pPa3pabOTOK B 0OOJIACTH IUIAHUPOBAHUS YEIOBEYECKUMHU
pecypcamu, MO3BOJSIONIME CPOPMHUPOBATH HABBIKA TPUHATHA JSPPEKTHBHBIX KaIPOBBIX
peuIeHuii. A Takke NMPUBHUTH CTYJEHTY 3HAHUS, YMECHHUS B BOIPOCAX KJIAacCH(UKAIMK 3aTpaT B
YIPaBJICHYECKOM y4eTe, TPYNIHUPOBKM 3aTpaT Ha MPOHM3BOJACTBO IO JJIEMEHTaM, aHaIH3a
MaTepualIbHBIX, TPYAOBBIX U HAKJIaHBIX PACXO/0B JJIsl IPUHATHS PEIICHHH.
3agauu AMCHMILINHBI:
OBJIaJeTh MOHATUHHBIM aNIIapaToM B 00JIaCTH IUIAHUPOBAHMS YETIOBEUECCKUMHU
pecypcamu;
3HATh NPUHIIMITBI K METO/IBI OCYLIECTBICHUS KaJpOBOIl pabOTHI;
TUTAHUPOBATh YEIIOBEUECKUE PECYPCHI;
TUTAHUPOBATh MPOIIECCHI HaliMa ¥ 0TOOpa mepcoHalia B OpraHU3aluio;
IUTAHUPOBATh CUCTEMBI OIICHKH W aTTECTAllUU PA3JIMYHBIX KATErOpuid paOOTHUKOB U
pE3yNIbTaTOB UX TPY/a;
TUTAHUPOBATh Kaphephl U MPOPECCHOHATBHO-T0JKHOCTHBIEC TIEPEMEIICHUS;
IUIAHUPOBATh NPO(ECCHOHATIBHOE Pa3BUTHE NIEPCOHAIA.

B pesynpTaTe OocBOeHMs MporpaMMbl OakajaBpuara OOYYarOLIUICS TOJIKEH OBIAJIETh
CIICYIOIIMMH Pe3ybTaTaMu 00y4YCeHHUS 10 AucuuInInHe «IITaHupOoBaHHUE U YIET MEPCOHATIA:

Komnerennus n OO0pa3oBarenbHbIC PE3YIbTAThI AUCHUTUINHBI
VHIUKATOPHI €€ (3Tans! GOpMHUPOBAHUS TUCIIUILIIMHbI)
JTOCTUXXCHHUA B 3HACT ymeer BJIagcCT
JUCLIMILINHE
[K-2 OP-1 OP-2 OP-3
Crniocoben MECTO KaJIpOBOIo OPUEHTHUPOBATHCA B TEXHOJIOTUSMU
OCYILIECTBIIATD IJIAHUPOBAHUS, POCCHUICKOH U IIPUBJICYCHHUS
KaJpoBO€E KOHTPOJUIMHIA U 3apy0exHOM IIEpCOHAIA.
IIJIAHUPOBAHKE 51 MapKETHHIa cnenupuke
KOHTPOJUINHT, IIEPCOHAJIA B CUCTEME KaJpOBOTO
HCIIOJIB30BaTh METObI yIpaBJIeHUs IJIAHUPOBAHMS,
pa3paboTKu U [IEPCOHAJIOM; KOHTPOJUIMHIA U
pean3anyu MapKETHHIa




CTpaTeruu
MIPUBJICYEHHUS
repcoHasa

[IK-2.1. Tlpumenser
COBPEMEHHBIC
CTpaTeruu
MIPUBJICUCHUS
nepcoHaa.

T1K-2.2. IIpoBonut
aHaJ M3 pBIHKA TpyJa
U OCYLIECTBISTH €ro

IIEPCOHAJIA B CUCTEME
YIIPaBJICHUSA
[IEPCOHAJIOM;

CCIMCHTHUPOBAHUC.

[IK-2.3.

PazpabarpiBaer
Mep 1O

KOMIIJICKC
KaZIpOBOMY

MJIAHUPOBAHUIO u
KOHTPOJUTUHTY.

2. O0beM OUCHUILIMHBI B
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3. ConepxaHue TMCUMILIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3jeiaM) ¢ YKazaHHeM

OTBEACHHOI'0 HA HUX KOJINYECTBA aKAACMHUYIECCKHUX YaCOB U BU/10B y‘leﬁﬂbIX 3aHATHI

3.1.Ykazanue mem (pazoenos) u omeeo0eHHO20 HA HUX KOJIUYECMEAd AKAOEMUUECKUX UACO8 U
61008 YUEeOHBIX 3aHAMUIL

HaumenoBanue pas3aciia 1 TCM

KomnyectBo yacoB no opmam
OpraHu3anuy 00y4eHHs
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7 cemecTp
Tema 1. Cucrema mNIaHUPOBAHUS SKOHOMHUYECKOTO 1 1 4
MOBE/ICHUs CYOBEKTOB X031 CTBOBAHUSI.
Tema 2. BuyTpudupMeHHOe MIIaHUPOBAaHUE U €T0 33/1a4U 1 1 - 4
Tema 3. Ctparernueckoe mianuposanue. [lonuTuka, 1 1 4
CTpaTerusl, JIaHUpPOBaHHUE.
Tema 4. KagpoBas NOIUTHKA U CTPATETUS YETIOBEUECKUMHU 1 1 6
pecypcamu
Tema 5. KagpoBoe miianupoBaHu€ B OpraHA3alUH. 1 1 - 6
Tewma 6. Haiim, oTO0p 1 ipreM niepcoHaIa. 1 1 - 4
Tema 7. Yupasnenue npodeccnoHaAIbHO-T0KHOCTHBIM ) 6
POJBMIKCHHUEM TIepCoHaIa
Tema 8. OOyueHue, NepenoAroToBKa U MOBBIIIICHHE 1 1 6
KBaJIM(DUKAIMY [TepcoHaIa
Tema 9. Yuer nepconaina. 1 1 - 6
Tema 10. Onenka 3P PEKTUBHOCTH IIPOEKTOB
COBEpIICHCTBOBAHUS CUCTEMbI YIIPABJICHHS YEIIOBEYECKUMU 2 - 6
pecypcamu.
Hroro: 8 12 - 52

3.2.Kpamkoe onucanue cooeprcanus mem (pazoenos) OucyunauHvl

Kpartkoe cogep:xanue kypca (7 cemectp)
Tema 1. Cucrema NJIAHMPOBAHHMA 3SKOHOMHMYECKOI0 MOBeJIeHHS CYObEKTOB

X0351liCTBOBAHHUA.

Posb mutanupoBanust B 3((HEKTUBHOCTH YIPABICHUS YKOHOMHUYECKUMH MPOLECCAMHU.

PriHOYHAs SKOHOMUMKA U MIaHUpoBaHue. HAMKaTUBHOE MIIaHUpOBaHuE. 3apyOeHbIN OIBIT
IUTAHUPOBAaHUS  JesTeNbHOCTH  (upm. Dopmbel nnaHupoBaHusi. Cucrema OIOIKETOB.
[InanupoBaHue pa3BUTHA.

Tema 2. BuyrpudupMeHHoe INIAHUPOBAHHE H €r0 3aJa4H.

Konuentyaneupie  moaxoabl  (dunocopuss — MIaHUPOBAHMUS). CouunanbsHo-
SKOHOMHUYECKHUE OpHUEHTUPBl pa3Butus ¢upmbl. llenenonaranne u GopmupoBaHue
npuoputeroB. Kputepun oueHku. J[oirocpodyHoe, CpeaHECPOUHOE M KPaTKOCPOYHOE
ianupoBanue. [Iporpammsl U npoekThl. Haznauenue u conepkanue miaaHoB. OCHOBHBIE
IUTAHOBBIE JTOKYMEHTHI, oOecrieunBaromue 3PGEKTUBHYIO IesTenbHOCTh. OpraHnuzanus
BHYTpU(DUPMEHHOTO MIJIAHUPOBAHHUSI.

Tema 3. Ctpaternueckoe nianuposanue. Ilonutuka, crparerusi, viaHupoBaHue.

CrpaTternyeckuii aHanu3 BHEIIHEH U BHYTPEHHEW cpeabl (YyHKIMOHUPOBAHUS
OpraHu3aLNi. YpoBHHU CTpaTEeTruu: (byHKIHOHATBHAS, IIpEANPUHUMATENIbCKAS,



KopropaTuBHasg. MeToapl MU MOJEIM CTPAaTErMYecKOro aHaiu3a. BapuaHThl CTpaTerwuid.
Konkypentnele crtpareruu. BpiOop cTparermueckux 30H XO3SMCTBOBaHHUSA. ODKCIEPTHAS
OLICHKa OTKPBIBAIOLIUXCS  PBIHOYHBIX BO3MOKHOCTEM. DKcnepTHas OLICHKa
MIPUBJIEKATENFHOCTU CTPATETMUYECKHUX 30H X03siicTBOBaHus. Kputepuu otieHku. 3apyOeKHbIii
OTIBIT CTPATETNYECKOTO MJIAHUPOBAHUS.
Tema 4. KagpoBasi N0JIMTHKA M CTPaTerus 4eJ10Be4YeCKUMH pPecypcamMu
CynrHocTh KaJpoBOW MOJUTHKH M €€ OCOOCHHOCTH Ha COBpEeMEHHOM J3Tare. OCHOBHBIE
HaIpaBJICHUs KaAPOBOH MOMUTHKH. VIcX0aHbIe 1TOT0KeHHST (HOPMUPOBAHUS KaIPOBOM MOTUTHKH.
3aBUCHUMOCTh KaJpOBOHl TMOJMTUKH OpraHu3aldd OT OOlIell MOJUTHKU OpraHu3alluy,
OpPraHU3allMOHHOW KyJbTypbl. THIBI KagpOBOW MOJIUTHUKA M HUX XapaKTepHCTHKa. MeTonabl
peanM3alii  KaJpoBOM TMOJUTHKH, MX CYIIHOCTh U Pa3HOBUAHOCTH (aJIMHUHUCTPATHUBHBIE,
PKOHOMHUYECKHME U COLMAJIbHO — Icuxosnoruueckue). KangpoBas mnonutuka M cTpaTerus
yopaBieHusi opraHuszanuei. Ctparerusi ynpaBJIeHUS IMEPCOHAIOM, KaK 3JEMEHT CTpaTeruu
yhopaBieHus: opranuzauueid. OpuUeHTalMs CTpaTeruy YIPaBICHHS IMEPCOHAIOM Ha KadecTBO
YEeJIOBEUECKUX PECYpCOB, OOECMEUMBAIONINX KOHKPETHOE IPEHMYIIECTBO OpTaHU3aLUH.
CocraBisitfoliie CTpaTeruy YyOpaBJIEHUs NEPCOHAJIIOM: LIEIM OpraHu3aluM, €€ pecypcel U
OTpaHUYEHUS IO HUM, Pa3BUTOCTh CUCTEMBI YIIPABIICHUS IIEPCOHATIOM, KAUE€CTBO YEJIOBEYECKHUX
pecypcoB M T.I. Buael cTpareruu pa3BUTHs OpraHu3alid U COOTBETCTBYIOIIME UM CTpaTEruu
ynpasneHus nepconanom. Cocrapistoniye 3h(GEeKTUBHOCTH peaan3anuu KaapoBOi MOJIUTUKU U
CTpaTeruy yrnpapjeHUs IEPCOHATIOM.
Tema 5. KajgpoBoe niianHupoBaHue B OPraHu3annu
KanpoBoe ninaHupoBaHME KakK COCTaBHAs 4acTh IUIAHUPOBAHUSA B OpraHU3allud U Kak
HEO0OXO0IMMOE YCIIOBUE peanu3aluy KaapoBoil monutuku. Llenu, 3agauu U CymIHOCTh. Y POBHU
IUIAHUPOBAHMSI: CTPAaTErMyecKoe, TakTH4eckoe U onepatuBHoe. CylmHOCTH M 3adauud
CTpaTernuecKkoro IJaHupoBaHusi mnepcoHana. Kriaccuduxamus (akTopoB, BIHAIOIMIKAX Ha
CTpaTeruyeckoe IUlaHupoBaHME. BHemHue (akTopbl, KOHBIOHKTYpa M CTPYKTypa pbIHKA,
KOHKYpPEHIIUS, SKOHOMHYECKas NONuUTHKA. BHyTpeHHue QaxTopsl: 00BEM MPOU3BOJACTBA U
CJIOKHOCTh M3TOTOBJIIEMON MPOAYKIUH, YpPOBEHb TEXHUKM M TEXHOJIOTMH, OpraHu3aluu
MPOU3BOJICTBA, TPyJa U ympaBieHus. Pa3paboTka crparernyeckoro miaHa KaJapoBoil paboThl B
opranuzanuy. OnepaTuBHBIN TUTaH pabOTHI ¢ TIEPCOHAIOM, €Tr0 COJEp)KaHHE: IUIAHUPOBAHHE
HNOTPEOHOCTH KaJpax, MJAaHUPOBAHUE MPUBJICUYECHUS, aalTalluUd U BHICBOOOXKIEHUS IIEpCOHAIA,
IUTAaHUPOBaHWE OOYYEeHHsI, MEPENoAroTOBKA, IIOBBINICHHE KBATU(UKAINH, IUIAHUPOBAHHE
Kapbepbl, KaJpOBOrO pe3epBa, IUIAaHUPOBAHHE pacxoJoB Ha mnepcoHan. IllnmanupoBanue
noTpeOHOCTH B mepcoHane. KadecTBeHHAas M KOJMYECTBEHHas MOTPEOHOCTh. MeTombl
OTIpeNeJIeHUs]  KOJMYECTBEHHOH MOTpeOHOCTH B mepcoHase. MeToJ  TPyAOeMKOCTH
MPOU3BOJCTBEHHOTO TIpoIlecca, pacdyeT Mo padoyuM MecTaM, HOpMaM OOCIYXHBaHUS U
HOpMaTuBaM u4ucieHHOCTH. Hopmbl ynpasisgeMocTH. CTOXacTHYECKHE METOJbl pacyera.
Meroapl s3KCepTHBIX OLEHOK. [InaHupoBanue pacxo10B Ha IEPCOHAI.
Tema 6. Haiim, 0oTOOp M mpueM nepconajia
Boibop opranmszanmeil mnonutuku HaiiMa. OCHOBHBIE HCTOYHUKHM (BHEUIHHE W
BHYTpeHHUE) (OPMHUPOBAHUS MEPCOHANIA U UX CpPaBHUTENbHAs XapaKTePUCTHKA. AKTHUBHBIC U
[IaCCUBHBIE IyTH IOKPBITUS JONOJHUTENbHOH NOTpeOHOCTH B mepcoHane. CoxaepkaHue u
TPpYNIUPOBKA KPUTEPUEB U TMOKazaTenell oTOopa paboTHUKOB. [loHSATHE W OCHOBHBIE 3aJa4d
orbopa kanmuaatoB. [locimenoBarenbHOCTh NEHCTBUI TpH OTOOpE MPETCHACHTOB Ha pabouee
MecTo. Meroasl or6opa. OTOOpP ¢ MOMOIIBIO 3asBUTENBHBIX JOKYMEHTOB: pE3IOME, aHKETHI,
XapaKTepUCTHKH, peKOMEeHIaTebHbIe cbMa. CobeceoBaHue, €ro 1eidb U BUABL. TeXHOJIOTHs
npoBeJeHUsT cobecenoBaHus. TecTUpOBaHUE, €ro PAa3HOBUIAHOCTU M YCIOBUS NPUMEHEHUS.
Menumuackuit oTo0op. UcnbirarensHbiid cpok. CoOItoIeHUE PAaBOBLIX HOPM IPH IIPHEME.
Tema 7. YnpasieHue npogecCHOHAIbHO-10/KHOCTHBIM NPOJABUKEHHEM IIEPCOHAJIA
[lonsiTve ¥  OCHOBHBIE BHUIBl  MNPOPECCHOHATBHO-AOKHOCTHBIX — IEpEeMEIIeHHH
pabotHukoB. [loHATHE «pOoTamMs» KaAPOB. XapaKTEPUCTHKA CUCTEMBI MPO(HECCHOHAIBHO-
JOJDKHOCTHBIX — MepeMenieHuil  paboTHukoB. IlmaHupoBaHue NpPOABMKEHHUS IEpCOHANA.
KanpoBeiii  pesepB, ero HazHaueHue. IlpuHIMIBI pabOTBI € KaJpOBBIM PE3EPBOM.



dopMUpOBaHHE KaJPOBOTO pE3epBa: OIPEACIICHUE KIIOYEBBIX JIOJDKHOCTEH (CTPYKTYPHI)
pe3epBa, KOJMYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB 3aUMCICHHSI B PE3EPB U METOJOB HX
ouenku. [loaroroBka pesepBa. Ilmansl WHIUBUAYanbHOTO pas3BuThsA. OleHKa pabOTHI C
KaJpoBbIM pe3epBoM. [loHsATHe BbICBOOOXKIEHUE mepcoHana. OOCTOSATENbCTBA M MPHUYMHBI
BBICBOOOKJICHUSI TE€pPCOHANA, BHUJABI BBICBOOOXKIEHUH. Meponpusarus Mo BBICBOOOXKICHUIO
MepCcoHaNa: OpTraHU3allMOHHBbIe, YKOHOMHYECKHE, COIHMAIBHO-TICUXOJOorudeckre. TekydecTb
(YBOJIbHEHHE TI0 COOCTBEHHOMY >KEJIaHUI0) MIepCOHaa, ed MOCIIEACTBHSL.
[Tokazarenu TekydecTH, aKTOPHI, YCIOBUS U MOTHUBBI TEKYYECTH.
Tema 8. O0yueHue, NepenoAroTOBKa 1 NOBbIlIeHHE KBAJIH(PUKAINY NEPCOHAIA
CyImIHOCT  CHCTEMBI  HENPEpPBIBHOTO  OOydeHHUs IMepcoHasa.  XapaKTepHCTHKA
JNESTENIbHOCTH CIYK0 IO OpraHu3alud ¥ IJIAaHUPOBAHUIO HEMPEPBIBHOTO OOYUYEHUS: Y4YET U
aHaJIM3 COCTaBa KaJpoB, aTTECTaIMs, OIICHKAa YPOBHA OOy4YeHHs, OllEHKa MpoQecCHOoHaIn3Ma,
BBIOOp TICHXOJOTMYECKOTO HCCIECIOBaHMSA, JKOHOMHUYECKHE OLEHKU. Llean moaroToBkH,
MEPENnoArOTOBKH U TOBBINICHUS KBaTH(PUKAUU repcoHana. [IpuHImnel, mMetoasl, GOopMbl U
BuIbl oOyuenms. Kiaccubukanus m comepkanue (GopMm oOydeHHS Ha pabodeM MecTe, BHE
paboyero Mecta, okoJi0 pabouero mecta. Merobl 00y4eHHUs, UX MPEUMYIIECTBA U HEIOCTATKHU.
CymHOoCTh mepenoAroToBku paboTHukoB. Knaccudukaius Gopm MOBBIIICHUS KBAIU(DUKAIIIH,
UX XapaKTepucTuka. YueOnsie neHTpsl. Onpenenenue 3ppekTuBHOCTH 00YUCHHUS.
Tema 9. Yuer nepconasna
OcHOBHbIE PUHIUIIBI OPraHU3AIMH y4eTa 3aTpaT Ha MPOU3BOJICTBO. YUET PacXoJI0B MO
anieMeHTaM 3arpar. CBOJHBIN ydeT 3aTpar. YdeT 3aTpaT Ha COoJep:KaHuEe HEIpPOU3BOICTBEHHON
cdepsl. PackpbiTie nHpOpMaIK B OyXraaTepcKoil OTUETHOCTH
Tema 10. Ounenka 3¢ (eKTHBHOCTHM NPOEKTOB COBEPHICHCTBOBAHMSA CHCTEMbI
ylpaBJieHHs YeJI0Be4eCKUMHU pecypcamMu
XapakTepucTuka SKOHOMUYECKON U coluambHOU 3((EKTUBHOCTH COBEPILICHCTBOBAHUS
yIIpaBJICHUS TIEPCOHATIOM. AHAJIHN3 CYIIECTBYIOUINX IMOAXOI0B K U3MEPEHUIO0 SKOHOMHYECKON H
couuanbHOM 3()()EKTUBHOCTH yIpaBIIEHUS NEPCOHATOM. MeTonbl pacueTa IKOHOMHYECKON
s dexTrBHOCTH. MeETOBI pacuera pe3ylbTaTOB M 3aTpaT, CBSI3AHHBIX C COBEPIICHCTBOBAHHEM
yIpaBIEHUS TIEPCOHATIOM.
MeToauka OIIEeHKHM SKOHOMUYECKOHN U cOlManbHON 3(h(HEeKTUBHOCTH COBEPIIIEHCTBOBAHUS
yIpaBIEHUS TEPCOHATIOM.

4. IlepeyeHb Y4eOHO-METOAMYECKOrO oO0ecrmeYeHUsl VISl CaMOCTOATENbHOH PadoThl
00yYaKOUIUXCS MO TUCIHILINHE

OOmmii 00BeM CaMOCTOATENBbHON pabOTBl CTYJEHTOB 1O AMCLUUIUIMHE BKJIIOYACT
ayJUTOPHYIO U BHEAYJAUTOPHYIO CAaMOCTOSITEIbHYIO pa0OTy CTYACHTOB B TE€UEHUE CEMECTpA.
AynutopHasi caMoCTOsATeIbHasE paboTa OCYLIECTBISIETCS B ()OpME BBIIIOJHEHUS! TECTOBBIX
3aJaHui 10 AUCLUILINHE.
BrueaynuTtopHas camocTosTenbHAsA paboTa OCyIIecTBIseTCs B (hopmax:
- IOAFOTOBKA K MPAKTUYECKUM 3aHATUSAM;
- MOATOTOBKA K MUHU-BBICTYIICHHIO;
- pelleHre NPAKTUYECKUX 3a/laHui.

OC-1 TecToBBI€ 3agaHUSA
Ykaxute OykBY BIOpaHHOTO BaMu oTBeTa. B Ka)KoM BOIIpoOCe TONBKO OJWH MPaBUIBHBIN
OTBET.

1. Ilepconaa — 3to0...

A) nmu4HBIH (IITaTHBIN) COCTaB OpraHU3annuy, 00beAMHEHHBIN 110 PO(ECCHOHATBHBIM
WIN APYTUM MPU3HAKAM, BBITOJIHAIOUIMNA IPOU3BOICTBEHHbIE WIIH YIIPABJICHUYECKUE
byHKIIUY;

b) TpynocnocoOHas 4acTh HacelIeHUs CTPAHBI;



B) wacTh paboTHUKOB OpraHu3anuu (FOPUIUIECKH OPOPMIICHHBIX ), BBITIOIHSFOIIAS
yIIpaBJIEHYECKHUE OTIEPALINH;

I') yacTh paOOTHUKOB OpraHu3anuu (FOPUIUIECKH 0(OPMIICHHBIX ), BHITTOJIHSOIIAS
TOJIBKO TTPOU3BOJICTBEHHBIC OIICPAIIHH;

2. B npakTH4YecKoe yrpaBjeHue NePCOHAIOM B JII000ii OpraHu3auuy BKIIOYEHbI:
A) TOIBKO ciyx0a yrnpaBieHHS TIEPCOHATIOM;

b) Bce paboTHHKHM U BCe CITy:KOBI Ha MPEIIPUATHH,

B) TonbKko nuHEHHBIE MEHEKEPHI;

I') Bce nuia u Bce Ciry>kObI Ha MIPENNTPUATHH, HECYIIIE OTBETCTBEHHOCTD 32 PadOTy €
MIEPCOHAJIOM.

3. Omnpeaenure NPaBWIBHYIO MOCJI€10BATEIbHOCT PA0OTHI € IEPCOHATIOM B
OpraHu3anmu:

Bapmuanr A:

1. Cobparb HHGPOPMAIIHIO O TIEPCOHAIE.

2. OnpeaenuThb ey TIaHUPOBAHMS MPOU3BOJICTBA.
3. CrutanupoBath MOTPEOHOCTH B MIEPCOHAIE.

4. CrutanupoBaTh UCIIOJIB30BAaHKE TIEPCOHAIA.

5. CntaHnpoBaTh PAcCXObl HA IEPCOHAN OpraHU3aIUH.

Bapmuanr b:

1. CntanupoBath NOTPEOHOCTH B IIEPCOHATIE.

2. CrimaHupoBaTh UCIIOJIb30BaHKE IIEPCOHANA.

3. OnpenenuTh LeIH IaHUPOBAHUS TPOU3BO/ICTBA.

4. CobpaTh HHPOPMAIIHIO O TIEPCOHAIIE.

5. CniaHMpoOBaTh Pacxo/ibl Ha EPCOHAN OpraHU3aIUH.

Bapmuanr B:

1. CimaHMpoBaTh pacxoibl Ha MEPCOHAT OPraHU3ALNH.
2. CruiaHupoBaTh UCIOJIb30BaHUE MTEPCOHATIA.

3. OnpenenuTs ey IIaHUPOBAHUS IPOU3BOJICTBA.

4. Cobpatb nHGOPMAIIHIO O IIEPCOHAIIE.

5. CrmanupoBaTh NOTPEOHOCTH B TIEPCOHATIE.

BapuanrI':

1. CrimanupoBaTh UCIIOJIB30BAHKE TIEPCOHAIA.

2. OnpeAenuThb ey TIaHUPOBAHMS MPOU3BOJICTBA.

3. Cobpath HHGPOPMAIIHIO O IIEPCOHAIE.

4. CrimanupoBaTh pacxobl Ha IEPCOHA OPraHU3aLNH.
5. CrutanupoBath MOTPEOHOCTH B MIEPCOHAIE.

4. CoBpeMeHHbIe KOHIENIIUN YIIPABJEHUS NIEPCOHAIOM 0A3MPYHOTCH ...

A) B OCHOBHOM Ha IIPUHILIMIIAX U METO/IaX aJIMUHUCTPATUBHOIO YIIpaBieHus; b) Tonbko
Ha BO3pAacTalolleil poJid TMYHOCTU PAOOTHHKA;

B) c oxHO# cTOpOHBI, HampUHIUIAX M METOAAaX AJIMUHUCTPATUBHOIO YIPABIIEHUS,A
C

JIPYro¥ CTOPOHBI, HAKOHLEIIIIUHA BCECTOPOHHETO PA3BUTHS JINYHOCTH;

I') B 6omb1Ieii Mepe Ha HEOOXOMMOCTH AUPEKTUBHOTO YIIPABICHUS IEPCOHATIOM.



S. IlimanupoBaHKe Ye10BeYeCKUX PeCypcoB - 3TO...

A) nporiecc onpejieneHust IOTPeOHOCTH OPraHKU3aly B YEJIOBEYECKUX Pecypcax U
pa3paboTKu METOJIOB €€ MOKPHITHS;

b) nporuecc BbiOOpa METOJ0B MJIaHUPOBAHUS;

B) coBokymHOCTh 0anaHCOBBIX, HOPMATHUBHBIX U MaTEMaTHKO-CTATUCTUYECKUX METOJIOB
IIJIAHUPOBAHUS NIEPCOHANIA;

I') cOBOKYITHOCTH pa3iMYHbIX IIAHOB.

6. J10/2KHOCTHASI HHCTPYKUMS:

A) mepeueHb BBINOTHIEMBIX 33/1a4, OMMCAaHUE PabouuX TPeOOBAaHMH K HCIIOTHEHUIO,
paBa, OTBETCTBEHHOCTh Pa0OTHHUKA,

b) nepeuens QpyHkIMil paboTHUKA;

B) onrcanue pabouero mecta u TpeOoBaHUM K paOOTHHUKY;

I') Tonpko onucanue paboyero mMecra.

7. K BHelIHeMY JIBUKEHUIO N1EPCOHAIA OTHOCHT...
A) TekyuecTb KaJIpoB;

b) xBanmudukanmonnoe;

B) mexuexoBoe;

I') Bce BbIlIE IEPEUUCIIEHHOE.

8. Habop nepconaina - 370...

A) COBOKYIHOCTh METOJIOB pabOThI C IEPCOHAIOM;

b) co3nanue pesepBa NpeTeHIEHTOB JUIsl 3aHATHUS BAKAHTHBIX JIOJKHOCTEH;
B) ot60p 13 HEKOTOPOTro YKCia MPETEHAEHTOB;

I') onpenenenue UCTOYHUKOB MOKPBITHS MOTPEOHOCTH B IIEPCOHAJIE.

9. KomneTreHus nmepcoHaJia:

A) 3HaHUs, HABBIKH, CIOCOOHOCTH K OOIICHHIO;
b) ypoBens 001mux 3HaHUi;

B) cioco6noCTH K padore;

I') ypoBeHb HHTEIICKTA.

10. CyTsb gejiernpoBaHHUs COCTOUT:

A) nepenade OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPABIICHUS;

b) nepenave BIacTHBIX MOJIHOMOYMN BHU3 M IPUHATUU UX MEHEXKEPOM HU3LIETO 3BEHA;
b) B ycTaHOBIEHUM IPUOPUTETOB;

I') B 1oBepuM K CBOMM IOAYMHEHHBIM.

11. Ilpodeccuorpamma...

A) packpbIBaeT Kak cojiepkaHue mpodeccuu, Tak U TpeOOBaHMs, KOTOPHIE OHA
MPEIbSBISET K YEJIOBEKY;

B) aTO «1m10pTpET» NACATBHOTO COTPYAHUKA;

B) Toe, 4TO U JOMKHOCTHAS HHCTPYKIIHS;

I') Bce BbIlIE IEPEUUCIIEHHOE.

12. MapkeTHHI nepcoHaJIa BKJIOYAaeT:

A) BpIOOp TyTel MOKPHITHS MOTPEOHOCTH B MIEPCOHAIIE;

b) yrouHeHne naHHBIX, TPECTABICHHBIX PETEHICHTOM Ha BAKAaHCHIO;
B) npoBeneHue TecTupoBaHus;

I') nmpoBeneHue KagpoBOrO HHTEPBBIO.



13. MeToAbI OCTPOEHHUS CHCTEMbI YIIPABJICHUS NEPCOHATIOM:

A) cucTeMHbIH aHaU3, METOJI CPAaBHEHUH, IE€KOMIIO3ULIUH U T. 1.; b) nouckos u
pewienuii; B) «paznensii u BracTByii»;

I') HMuero U3 BbIILIE IEPEUUCIEHHOTO.

14. Ctagum opraHM3alMOHHOI0 MPOEKTHPOBAHUSA CHCTEMBbI YIIPABJICHUS
MepPCOHAIOM:

A) poeKkTHas MOJAr0TOBKA, OPraHU3allMOHHBIN OO TPOEKT, OPraHU3aIOHHBIH
paboumii

MIPOEKT;

b) muccus, uenu, 3aauu, NpoexT;

B) mpoekTHas moAroToBKa, NpoOeKTUPOBaHUE, BHEAPEHHE; ) Bce BbIIIE ePEUNCICHHOE.

15. Kakue metoabl 00yueHusi Ha padoyeM mecte Haubosee 3PPeKTUBHBI B
npouecce nNpogeccuioHaJILHOr0 pa3BUTHS NepcoHaaa’?

A) poTauusi, UCTIOJIb30BaHNE UHCTPYKIUH, KOIUPOBAHKUE, HACTABHUYECTBO,
JIEJIETMPOBAHUE MOJTHOMOYUI;

b) poranus, poneBbie Urpsl, yueOHbIE CUTYAIIHH;

B) xonupoBaHnue, 1e10Bble UTPbI, MOJECIUPOBAHUE, POTALUS; 1) 1€710BbIE U pOJIEBbIE
UTPBL.

16. B pe3ysbTaTe codeceq0BaHUS PYKOBOAUTEISI KAJAPOBOi CJIy:KObl M NPeTEeHIeHTA
HA 3aHATHE BAKAHTHOW J0/LKHOCTH PYKOBOAUTENSI OTAesa peKjaamMbl, GUPMBI MO
TOProBJjie yCTpoiicTBaMu MaJIoi moaurpaguu, onpeaesieHbl TAKHe XapaKTePUCTHKHU
NpeTeH/IeHTa:

1. Bozpact —35 neT, MyK4uHa;

2. Bricmiee oOpazoBaHue B 00JIaCTH CTAHKOCTPOCHHS;

3. OnbIT npakTUYecKoi paboTsl B kauecTBe orneparopa [I9BM - 7 ner;

4. OnbIT pabOTHI HA PYKOBOISIINX JOJDKHOCTSIX OTCYTCTBYET;

5. Bricokoe ymenue pabotaTh Ha KOMIbIOTEPE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHUKAOEIBHOCTH BBILIE CPETHETO;

7. Jlornueckoe MBIIIECHHE.

17. TpynoBble pecypchbl KAaK 3JKOHOMHUYeCKasi KaTeropus 3T0...

A) puznueckue u UHTEIEKTYyalbHbIE CIOCOOHOCTH B COOTBETCTBHHU C YCIOBUSAMHU
BOCIIPOU3BOJICTBA;

b) orpaxatoT OTHOIIEHUS 110 IOBOJIy HACEJICHUS B COOTBETCTBUU C YCIOBUAMU
BOCIPOU3BOICTBA paboyel CUJIbL;

B) uena tpyna;

I') croumocTs paboueii CuJIbl.

18. PanuoHanbHbIH pexxum Tpyaa:

A) Hay4HO 00OCHOBaHHOE YepeoOBaHUE TPY/a U OTAbIXA;

b) xecTkuil pacnopsaoK JHs;

B) ru6xwuii rpadguk padboThI;

I') MuHMMAaNBHAS 3aTPyKEHHOCTh paOOTHHKA B pabodee BpeMs.

19. KuroueBble (pakTOpbI, OKa3bIBAIOLINE BO3/IeiicTBHE HA JIIO/Ieil B mpouecce
NPOU3BOJCTBA:
A) 3apaboTHas 1u1aTa, OTHOIICHHS C HAYaJIbCTBOM;



b) umumx opranuzanuu, JOIKHOCTE;
B) B3auMooTHOIIEHUS € KOJIJIETaMH U MTOJYMHEHHBIMH,
I') uepapxuueckasi CTpyKTypa, KyJIbTypa, PbIHOK.

20. CocTraBisiiolye CTPATeruu ypasBJieHHUs MEePCOHAIOM:
A) ot0op, OlLleHKa, CTUMYJIMPOBaHUE, pa3BUTHE IIEPCOHAIIA;
b) uaeu, mpicu, npaBuia, NpoUeaypbl;

B) muccus, uenu, 3anauu;

I') renepasibHas cTpaTerus ynpaBieHUs OpraHu3aIueil.

21. Pacxoabl HA MepCoOHAJI:

A) UHTETpaIbHBIN [10Ka3aTeNb, BKIOYAIOIINUN BCE PacX0/Ibl, CBA3aHHbIE C
(GYHKIIMOHMPOBAHUEM YEJIOBEUECKOTro (hakTopa;

b) onuu u3 nokazarenei o Tpyay;

B) 3apaboTHas nara;

I') rocynapcTBeHHBIE JOTALUH.

22. UcTOYHNKH OKPBITHA NOTPEOHOCTH B IIEPCOHAJIE:

A) He3aKOHHasi KOMMepYecKas JesITeIbHOCTD;

b) «cBOom» Mmooy 1 3apyOeKHbIE TTAPTHEPHI;

B) Oupsxu Tpyna, yueOHble 3aBeICHHsI, COTPYAHUKH OpraHu3aluHy;

I') o6s3aTenpHOE rOCYAapCTBEHHOE PACIPEAEICHUE MOJIOABIX CIIEIHATINCTOB.

23. Coaep:xaTe/ibHble TEOPUN MOTUBALIMH OCHOBBLIBAKOTCS HA:
A) KOHIIETIIHH MTOTpeOHOCTEH pabOTHHUKA;

b) omieHKe COOTHONICHHS YCHIIUH U TTOTYyYaeMOro Pe3yIbTaTa;

B) ananmse nporiecca BbIMOTHEHHS PaOOTHI;

I') mpencraBineHnn 0 CripaBeJIMBOCTH BO3ZHATPAXKICHUSI.

24. IlpoueccyaibHbIE TEOPUH MOTHBALHH OCHOBBIBAKOTCS HAa:

A) mpeacTaBlIeHUH, YTO YEIOBEK 110 IPUPOIE CBOCH JICHUB,

b) nepapxuu norpeGHOCTEIH;

B) KoHIeNIMK 3HAYUMOCTH ISl YeJIOBEKA MPOLIECCa U BBIMOIHEHHS paOOTHI;
I') KOHIETITNY «TUTUEHUYECKHX (haKTOPOBY.

25. Ilpouecc Bo3/1eiicTBUA HA YeJIOBEKA B LeJIsIX MO0YKIEHNS ero K onpeaejeHHbIM
AefiCTBUSIM IyTeM NPOoOY K/IeHNs B HeM OIpe/ieleHHbIX MOTHBOB Ha3bIBAETCS...

A) MOTHBHMpOBaHHEM;

b) nmoompenuem;

B) manunynupoBanuem;

I') ctumynupoBaHuem.

26. CorsiacHo Teopuu «X», MeHe/:Kep T0JKeH:
A) IpUHYXJ1aTh IOAYNHEHHBIX K paboTe;

b) ObITh BHUMATEIBHBIM K TTOTYMHEHHBIM;

B) OHATH UX U CTUMYITUPOBATH UX paboTy;

I') yBaxkaTh MOAYMHEHHBIX.

27. CorJ1acHO TeopuM «Y»:

A) paboTta He IPOTUBHA NPUPOJIE YEIOBEKA;

b) pabota He naeT M0sM yI0BIETBOPEHHE;

B) paOoTHMKM NBITAIOTCS NOTYYUTh OT KOMIIAHUH BCE, YTO MOYKHO;



I') pabOTHHMKYM HE MOTYT BIUTHCS B OPTaHHU3AIHIO.

28. Bam coTpyaHHK oT/iM4aercsi 00Jb1IOH PadoTOCNOCOOHOCTHIO, AKTHBHOCTBIO,
MO:KeT padoraTh «3anmoem». OObIYHO, BCJIe] 32 MOAbeMOM AKTHBHOCTH HACTYNaeT
nepuoj aemnpeccuu, ynaaka cuji. Oco0eHHo, KOraa ero yCu/jaus He MOJAKPeIJIsIioTCH
ycinexom. Bo B3aUMOOTHOIIEHMSIX € KOJUIETaMHM MOKeT ObITh BCHbLILYHBBI,
NPSAMOJINHEEH, 0JHAKO yMeeT BJIMATH Ha okpyxawmux. Cxkopee Bcero, Bol Oyaere
Nnopy4arthb emy padoThbl:

A) paboTBhI C IPKO BBIPAXKEHHON LIUKIMYHOCTHIO;

b) cniokoiiHble, MOHOTOHHBIE PadOTHI;

B) Bcerna aktuBHbIe, TpEOYIOIIKE TOCTOSHHON pabOTHI € JIIOAbMY;

I') onHOOOpa3Hble, He TpeOyrolue YacTol NepecTpORKU C OHUX 3aJaHUi Ha pyTue.

29. MetoaaMu ynpasJieHHs] IEPCOHAJIOM BbICTYNAIOT...

A) opraHM3aIOHHO-PaCTIOPSANTEIbHBIC, IEMOKpaTHIeCKHe, TuOepalibHbIc; b)
aJIMUHUCTPATUBHO-KOMaH/IHbIE, IEMOKPATUYECKHE;

B) opranuszanmoHHO-pacnopsAUTEIbHbIE, JKOHOMUYECKUE, COLIUAIBHO-
ncuxoJioruueckue; ) Bce BbllIe EPEYUCICHHOE.

30. KopnopaTuBHasi KyJ1bTypa OCHOBAHA Ha:

A) paznensieMbIX OOJBIIMHCTBOM WICHOB OPraHU3aMN YOSIKICHUAX U IEHHOCTSIX;
b) ocoOGeHHOCTSAX POU3BOJICTBA;

B) npunsaTHIX B 001IecTBEe popMax moBeneHMs;

I') npaBuiax, onpenensieMbIX TOIBKO PYKOBOJCTBOM OpraHU3allHH.

OC-2 MuHU-BBICTYILJICHUS

1. Konnenuus ynpasieHus 4€I0BEUECKUMH PECYpPCaMU

2. IIporHo3upoBaHue YUCICHHOCTH U MPOPECCUOHAIBHON CTPYKTYPhI YEIIOBEUECKIX
pecypcoB.

3. [InanupoBaHue NOTPEOHOCTH B YEIOBEYECKUX pECypcax.

. KagpoBblli MOHUTOPHHT.

. MapKeTuHT 4en0BeUYeCKUX peCypCoB.

. AyTCOpCHHT.

. Yrpasienue pabouuM BpeMEHEM.

. JlemoBast orieHka pabOTHHUKOB (aTTECTALIMS).

9. KopniopaTuBHbIE€ CUCTEMBI MOTHUBAIIUU TPYyAA.

10. Onpenenenue kordduIreHTa 4eIT0BEYECKOr0 Pa3BUTHSI.

11. YnopaBieHue 4enoBe4eCKUMHU pecypcaMu HayKOEMKHUX ITPOU3BO/ICTB.

12. CpaBHUTENbHBIN aHAIN3 3apyO0ekKHBIX MOJIEJIEH YIIPaBICHUSI IEPCOHATIOM.

13. YenoBeueckuii pakTop Kak pemaromuid (HakTop B COBPEMEHHON IKOHOMHKE.
14. TpynoBo# noTeHIMan OpraHu3aliu: MOHATUE, COCTABIISIFOIINE U OLIEHKA.

15. KoHKYpeHTOCTIOCOOHOCTh TPYIOBOTO MOTEHIIMANIa OPTaHU3AIMH U METO/IbI €€ OLICHKH.
16. MapkeTUHroBasi KOHLENLMS YIPaBJIECHUS IEPCOHATIOM.

17. MeTopl Ii1aHUPOBAaHUS YUCIEHHOCTH [IEPCOHAIIA.

18. KagpoBast moMUTHKA OpraHU3aluu U €€ OCOOCHHOCTH Ha COBPEMEHHOM 3Tarle.
19. OnepatuBHbBI TIaH PAOOTHI C IEPCOHATIOM.

20. CrpaTternueckoe IjiaHUpPOBaHUE TIEPCOHAIA.

21. Haitm paOOTHHUKOB OpraHM3aIiiy, METOIbl 0TOOpa, aHaIu3 YPPEKTUBHOCTH.
22. CyniHoCTh M METOABI JAEJIOBOW OIIEHKH IEPCOHAIA.

23. Coumanu3zauus U TpyJ0Bas aJanTalus nepcoHaia.
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24. Kapbepa paOOTHUKOB OpraHU3alMK: IUIAHUPOBAHKUE U MPOOIIEMBI Pa3BUTH.

25. ArrecTalys epcoHasia: CyIHOCTh, IPOolielypa NOBEICHNUS.

26. OcHOBHBIE HAIIPABJIEHUS U METO/bI OLICHKH YPOBHS UCIIOJIb30BaHUs IEPCOHANA B
OpraHu3aliu.

27. llpodeccuoHanbHOE pa3BUTHE NIEPCOHATIA OPraHU3ALUU: IOHATHE, (OPMBbI, METO/IbI
Y TIPOOJIEMBI.

28. HpOopMaLlMOHHO-TEXHUYECKOE 00eCIIeYeHUE CUCTEMbI YIIPaBICHUS IEPCOHATIOM.
29. HopmaTuBHO-METOIUYECKOE 0OeCTIeueHIEe CUCTEMBI YIIPABICHUS TIEPCOHAIIOM
OpraHu3alHH.

30. Jlenonpon3BoIuTENFHOE 00ECIIEYCHNE CUCTEMBI YIIPABICHHS [TEPCOHATIOM.

31. Ouenka 3¢ heKTUBHOCTH pabOThI CIYXKO yIpaBlIeHUs IEPCOHATIOM.

32. Ponb v 3HaYeHME aHaIM3a pabouero Mecta B 3(pPEKTUBHOM YIIPaBICHUU TIEPCOHATIOM.
33. O0ecnieueHue 3aHATOCTH NepcoHalIa U MPOoOJIeMbl BBICBOOOKICHHUS.

34. Onenka YJKOHOMUYECKOW U COITUATbHON 2P PEKTHBHOCTH MIPOEKTOB
COBEPLICHCTBOBAHMSI CUCTEMBbI YIIPABJICHUS TIEPCOHAIIOM.

35. Opranuzanus BHYTpU(PHUPMEHHBIX COITUATBHBIX MMPOTPAaMM ITOMOIIA PA0OTHUKAM
OpraHu3al1K: OTEYECTBEHHON U 3apyOe)KHBIH OIBIT.

36. IIpoGieMsl 1 IpaKTUKA MPUMEHEHUS COIIMOIOTMYECKIX METO/IOB B YIIPABICHUN
MIEPCOHAJIOM.

37. 3HayeHue M MPUMEHEHHUE MICUXOJIIOTUIECKUX 3HAHUHN B MPAKTUKE YIIPABICHUS
MIEPCOHAJIOM.

38. IlpaBoBoe obOecrieueHNE CUCTEMBI YIIPABIEHUS IEPCOHAIOM: CPAaBHUTEIIbHBIN
aHaJIM3 TPYJOBOI'0 3aKOHOAATENILCTBA PA3HBIX CTPAH.

39. Poub pykoBoAMTENEH B peasiv3alliy CTPATErUHU U KaJIpOBOM NOJUTUKHU YIIPaBICHUS
MIEPCOHAJIOM.

40. PernaMeHT CUCTEMBI YIIPaBJIEHUSI IEPCOHATIOM.

41. Metopbl ynpaBieHUs: IEPCOHAIOM, UX KJIacCU(UKALUSA U COJIEpKAHHE.

42. OpranuzanioHHasi CTPYKTYypa yIpaBJICHUS MIEPCOHATIOM: UX BUJIBI 1 OCHOBBI
IIPOEKTUPOBAHMUS.

43. 3arpatThl HA MIEPCOHAIL: UX BUBI, BIHUSIOMNE (GaKTOPBI K METOBI OIIPEICIICHHS.

44. KauecTBO Tpy10BOM KM3HU EPCOHANA: CYIIHOCTb, COCTABISIONIME M IOKa3aTelu
OLICHKH.

45. KoHuenuuu ynpasJjieHHs IEPCOHAIOM B OPraHU3aIMH: CYLIHOCTh, COCTABJISIOIINE U
BIIUAIOIINE (PAKTOPBHI.

OC-3 IIpakmuueckue 3a0anus
3ananme 1

Onpenenure BEpHYI CTPaTETHIO BBIXOAA M3 IICUXOJOTMYECKOW WIPBl M Pa3pelICHUS

KOH(QIMKTHON cuTyauuu. IloMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIK PYKOBOAUTEIIS.
Curyauus «/la, Ho».

Ha coBemianuu ToproBbix areHToB A cO0O0ILIAET, UTO MOCTOSIHHO TEPSET 3aKa3bl U3-3a TOTO,
YTO KOHKYPEHTBI CTaJld MPOU3BOAUTH HOBYIO MPOAYKIMIO U IPOJAaBaTh €€ MO 3aHWKEHHbBIM
neHam (mosunust keptBbl). Komserm gendrcs ¢ HUM  CBOMM  OIBITOM  YCHEIIHOTO
KOHKYPHPOBAHUS KaXIbIi

BCBOEH 00JaCTU U JAIOT COBETHI (ITO3ULIMS CIIACUTENS), HO BCE IIPEIOKEHHUS A OTBEpraer,
HaxoJs

BHUX M3bSHBI U TBEPJs, YTO B €ro 00JAaCTH 3TH MpHUEMBI HE cpadaTeiBaOT, Yem Oosblie
BO3paxkaeT A, TeM OoJblle eMy CTaparoTcs MoMoYb. Yepe3 HEeKOTOopoe BpeMs pyKoBoauTenb b
3ameyaeT: «S1 BHXKY, YTO Bbl HE XOTUTE€ HHUYETO U3MEHUTh, U y MEHsS COBEPIICHHO IpPOIajio
XKeJlaHhe POA0IKATh 3TO 00cyxaeHue!» HacTynaer TuinHa 1 o0111as HEJIOBKOCTb.



OtBer  Curyauus 3ananue |

b Haxomutcs B ponu mpecienoBarelniss. Hy)KHO mepelTH B pOJib CIIACUTEINSI M TIOHSTH, YTO
A He TOTOB MPUHATH COBETHI, BOCIPUHUMAS HX Yepe3 MPU3MYy COOCTBEHHBIX MPEIPaCCyIKOB H
KOMIUIEKCOB U OTBepras 0e3 aHanu3a, b 1okeH mpeqiokKUTh pelieHue B ciaeayromueil popme:
«51 BWXKYy, BBl CTOJKHYJIUCh C TPYAHOCTSMH H COMHeBaeTecb B 3(PGEKTHUBHOCTH HaIINX
IIPEIIOKECHU .

S mpeanaraio COCTaBUTH CHUCOK NMPEINIOKEHHH 0e3 00CyKIeHHA. BBl MOTOM caM¥ UX U3Y4HTE
CMOXETE BOCIIOJIb30BATHCS.

3ananme 2

Onpenenute BEpHYIO CTPATETHIO BBIXO/A U3 IICUXOJOTUICCKON UTPBI U Pa3peIIeHUs
KOH(MIMKTHOU cuTyanuu. [IOMHUTE O TOM, YTO BbI HAXOUTECHh B POJI TIOTIMHEHHOTO.

Curyauus «/la, HO».

Ha coBemanuu TOProOBBIX areHTOB A COOOIIAET, YTO MOCTOSIHHO TEPsET 3aKa3bl M3-3a
TOT0, YTO KOHKYPEHTHI CTAJI TIPOU3BOANTH HOBYIO TIPOAYKIIMIO H ITPOJIABATh €€ 10 3aHMKECHHBIM
neHam (mo3ums  kepTBbI). Komterm AenmATcs ¢ HUM  CBOMM  OIBITOM  YCICIIHOTO
KOHKYPHUPOBAHMS KaXKIbIi B CBOEH O0JIACTM W JAIOT COBETHI (TIO3WIMS CIACUTEINSA), HO BCE
MPEIUIOKEHUST A OTBEpraeT, Haxo/is B HUX U3bSHBI U TBEPJIS, YTO B €r0 00JaCTH 3TH MPUEMBI HE
cpabateiBaroT, Yem Oombiie Bo3pakaeT A, TeM OOJbIIE €My CTaparoTcs MOMoYb. Yepes
HEKOTOPOE BpeMs pyKOBOAUTETh b 3ameuaeT: «S BHKY, 9TO BBl HE XOTUTE HUYETO U3MCHUTH, U
y MEHs COBEPILEHHO MPOMNayio KelaHUe MPOA0JDKaTh 3TO obcyxaenue!» Hactymaer tummna u
00111251 HETTIOBKOCT.

Oteer Curyanus 3aganue 2

A HaxoJuTCsl B HEPBO3HO-IIOJIAaBJICHHOM COCTOSIHHH, OIIYIIAET CBOIO OECIIOMOIIHOCTh U
HE BHJUT BBIXOJIa U3 MOJ0XKEeHUs («y4eHHUK S1»). C 1enpio mepexoja B COCTOSHUE «CHEIHAINCT
S1» crnemyeT 3amucaTh BCe MPENIOKEHUS KOJIIeT 0€3 UCKITIOYEHUST M 00lyMaTh TI0CJIE COBEIaHMS
B CIIOKOWHOUM oOcTtaHoBKe. Kpome Toro, Hajmo 00s3aTeNIbHO MPOAHATN3NPOBATE CBOS COCTOSHUE
«y4eHHK SI» Ha COBeIlaHuHU, YTOObI HAYYUThCS CHavalla, KOHTPOJIUPOBATH €ro, a 3aTeM U30erarh.

3aganue 3

Omnpenenure BEpHYIO CTPATETHIO BBIX0/1a U3 MICUXOJIOTUYECKON UTPHI U Pa3peLIeHHs
KOH(MIUKTHOM cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOJIUTECH B POJIM PYKOBOJAUTEIIS.

Curyauus «Ilozop»

PykoBonuTeNnb MOCTOSTHHO HAXOAUT B pab0OTE MOJYMHEHHOTO MOTPEUTHOCTH U OIIUOKH, H,
HECMOTpPsI Ha TO, 4YTO pabora Ha 99 mNPOLEHTOB clelaHa OYEHb XOpOIIO, OOBUHSAET
MOJYMHEHHOTO B IPOBAJie BCETro 3ajaHus (mosumms mnpecienoparelis). COTpyIHUK YyBCTBYET
ceOsi BUHOBATHIM, HAYMHACT W3BHHATHCS U Yy HEro (OPMHUPYETCS KOMILIEKC HEBO3MOXXHOCTHU
BBIMIOJHUTH paboTy MO TPpeOOBaHUAM PYKOBOAUTENS (TIO3UIIUS KEPTBHI).

Oteer Curyauus 3ananue 3

Ecnu pykoBomuTens moiiMer, yTo oOpamiaeT Oojbllle BHUMaHHUS Ha OMIMOKH, YeM Ha
JOCTHKEHHUS] TOMYMHEHHBIX, TO CJEAyeT MPOaHAIU3UpPOBaTh JOCTOMHCTBA U HETaTHUBHbBIC
KayecTBa Kak pabOThl COTPYAHHKA, TaK M €ro CaMoro Kak JMYHOCTU. Tak akTUBU3UPYETCS
COCTOSTHUE «CHEIUAIHUCT S» BMECTO KPUTHYECKOTO MATEPHATMCTCKOrO «SI», W HOpMabHBIC
KOMMYHHKAITUH OyTyT BOCCTAHOBIICHBI.

3ananmue 4

Omnpenenure BEpHYIO CTPATETHUIO BBIXOJA M3 TCHUXOJOTHYCCKOH UTPHI M pa3pelieHUs
KOH(MIMKTHOU cuTyanuu. [IOMHUTE O TOM, YTO BBl HAXOUTECHh B POJIU TIOTIMHEHHOTO.

Curyanus «Ilozop»

PykoBonuTenb MOCTOSTHHO HAXOAUT B pab0OTEe MOJYMHEHHOTO MOTPEUTHOCTH U OIIUOKH, H,
HECMOTpPsI Ha TO, 4YTO pabora Ha 99 mNPOLEHTOB clelaHa OYEHb XOPOIIO, OOBUHSAET
MOTYMHEHHOTO B IPOBaJie BCEro 3anaHus (mosumms mnpecienoparelisi). COTpyIHUK YyBCTBYET
ceOsi BUHOBAThIM, HAYMHACT U3BHHATHCS U Yy HEro (OPMHUPYETCS KOMILIEKC HEBO3MOXXHOCTHU
BBIMIOJIHUTH paboTy MO TPEOOBAHUAM PYKOBOAUTENS (TIO3UIIUS KEPTBHI).

OtBer  Cutyanus 3ananue 4



CoTpyaHHKY HEOOXOIMMO CO3HATEIBHO aKTUBU3UPOBATH CBOE COCTOSIHHE «CIICIHATHCT
S» U CcTUMyIHMpOBaTh TaKO€ XKE COCTOSHUE Yy PYKOBOAMUTEN YETKUM pa3rpaHu4eHUEM
JIOCTOMHCTB W OMIMOOK B paboTe M MOAYEpPKUBAHUEM JIOCTOMHCTB, COTPYAHHUK YKpPEIUTCS B
COCTOSTHUU «CHEIUAIUCT S», U KOHQIHUKT OyIeT yaaxeH.

3aganue 5

Onpenenure BEpHYIO CTPATErHI0 BBIXOAA M3 ICHUXOJIOTMYECKOM HUIPbl U pPa3pelieHHs
KOH(MIUKTHOM cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOJIUTECH B POJIM PYKOBOJAUTEIIS.

Cutryanus «Cam yBUIUIIB, YTO U3 BCETO ITOTO MOTYUUTCS»

PykoBonurens A maer 3aganue b mpuoOpectu obopyaoBanue ornpeneiaeHHOW Mapku. b
IBITATCS OOBSICHUTH €My, YTO 3TOT TUIl OOOpYIOBaHHS HE CTOMT MOKYNaTh M MO KaKou
npuunHe. Ho A, 3a KOTOpBIM IOC/EIHEE CIOBO, NOJOMpPAET BHEIIHE BECOMBIE apryMEHTHI B
MOJIb3y CBOETO pelieHus u yoexnaer b B ero npasmisHocTu. b cornamaercs: «Hy xopoio, ecnu
BbI TaK JyMaeTe, TO sl IpUoOpeTy 3T0 000pyI0BaHUEY, - OAHOBPEMEHHO TOHOM pedyH U HabopoM
CJIOB U MHTOHALIUEU
B (¢paze naBas MOHATH A Ha CKPHITOM YPOBHE, YTO OH HE COIJIACEH C pellleHueM u He Oyner
HECTU HUKAaKOM OTBETCTBEHHOCTH 3a €ro mocieAcTBUA. YUepe3 HEKOTOpoe BpeMsi MHEHHE b
MOJATBEpXKIaeTcs, U obopynoBanue aeMoHTHpyeTcs. Korma A Bb3eiBaeT k cebe b, 4ToOb
pOaHANIM3UPOBAaTh NPUYMHY HEyIauyu, TOT OTBeuaeT: «Bbl ke camMu XOTenu MNpuoOpecTu
UMEHHO 3TO - A s ¢ caMOro HayaJa mpeaymnpexaal Bac, 4To 000pyAOBaHUE HUKY/AA HE TOIUTCS.
TakuM 00pa3oM, CKpbITas KOMMYHHKAIUsl CTAHOBUTCS SIBHOW M TMOPOXKIAET CMEHY pojeil u
HANPSDKEHHOCTH B OOIIIEHUH.

OtBer Cutyanus 3agaHue 5

Ecnu nipu pasroBope ¢ MOJYMHEHHBIMH BBI CIBIIIUTE KaKUe-THOO apryMEHThI MPOTUB
Balller0 PEIIeHHUs, TO MOCTapalTeCh KOHCTPYKTUBHO C HUMHU pazoOpatkcs. [loMHUTE 0 TOM, 4TO
MHOTHE COTPYIHUKH POOCIOT Mepe] HayalbCTBOM, a MHEHHE CHEIHAIUCTOB JODKHO OBITh
pelIaolUM B BOMPOCAX, OTHOCSIIMXCS OOJbIIEe K UX KOMIIETEHIIMH, HEXENU K KOMIETeHIIUU
pykoBoautensi. OCOOEHHO BHUMATEIBHO OTHOCHTECh K KOHTPApryMEHTaM M pajayiTech TOMY,
YTO COTPYAHUK OTBETCTBEHHO OTHOCUTCA K J€Iy W MPEIyNpekKJaeT O BOBMOXKHBIX TPYIHOCTSX.
OH MOXET NOJAMETUTh Ba)KHBIE MOMEHTHI U MPEAJIOKUTH HYKHbBIE PELLICHHUS.

3amanmne 6

Onpeznenure BEpHYIO CTPATETHIO BBIXOA U3 ICUXOJOTMYECKOW UTPbI U Pa3pEILICHUs
KOH(MIUKTHOM cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOUTECH B POJIM OTYMHEHHOTO.

Cutryanus «Cam yBUIUIIB, YTO U3 BCETO 3TOTO MOTYUUTCS»

PykoBomurens A maer 3amanme b mpuoOpectu 000pyaoOBaHHE OINpeneieHHOW Mapku. b
MBITACTCS OOBSICHUTH €My, YTO 3TOT THUIl OOOPYIOBAaHHS HE CTOMT IOKYNAaTh M IO KaKOu
npuunHe. Ho A, 3a KOTOpBIM IOC/EIHEE CIOBO, MOJOMpPAET BHEIIHE BECOMBIE apryMEHTHI B
MOJIb3Y CBOETO pelieHus u yoexnaer b B ero npasunbHocTh. b cornamaercs: «Hy xoporno, ecnu
BbI TaK JyMaeTe, TO sl MpUoOpeTy 3T0 000pyI0BaHUEY, - OAHOBPEMEHHO TOHOM pedyH U HabopoM
CJIOB U UHTOHALIUEN
B (pase maBas MOHATH A Ha CKPBHITOM YPOBHE, YTO OH HE COIJIACEH C PEIICHHEM W He Oyjaer
HECTU HUKAaKOM OTBETCTBEHHOCTH 3a €ro mocieAcTBUA. Uepe3 HEKOTOpoe BpeMsi MHEHHE b
MOJATBEpXKIaeTcs, U obopynoBanue aeMoHTHpyeTcs. Korma A Be3bBaeT Kk cebe b, 4ToObI
MpOaHAM3UPOBATh NPHYMHY HEyIadd, TOT OTBedaeT: «BBI ke caMu XOTeld MpUOOpecTH
UMEHHO 3TO - A s ¢ caMOro HayaJa mpeaymnpexaal Bac, 4To 000pyAO0BaHUE HUKY/AA HE TOIUTCS.
Takum 00pa3oM, CKpbITasi KOMMYHHUKAIIMsI CTAHOBUTCS SIBHOM W TIOPOXKIAET CMEHY pOJIeH U
HaNpsHKEHHOCTH B OOIICHHH.

OtBer Curyanus 3aganue 6

Ecnu Bam He ynanock yoeauTh meda HUKaKUM CIIOCOOOM, TO HE CTapaiTech OTOMCTHUTD
€My 3a HEBHMMAaHHE K BalleMy MHEHHIO, COIJAllasiChb C BHAMMOW IOKOPHOCTBIO C
HETpaBWIBHBIM pemeHueM. Ckaxure medy, 94To BaM HaJ0 00 yMaTh ATO 3aJaHHe, U 3aIHIINTe
BCE APIYMEHTHI «3a» U «IIPOTUBY, & TAK)KE BO3MOXKHBIE PEUICHUS 10 MTPEOJI0JICHUI0 HEJOCTATKOB
npuHATOro pemeHus. [lokaxxure Bamym 3amnucu pyKoOBOAUTENIO B YA0OHOE JIJIsl BaC 000MX BpeMsl.



OH OyneT uX 4nuTaTh U3 COCTOSIHUA «cIenuaucT S1», a He u3 OYHTapCKOro «y4eHuk S», kak npu
nepBoM pasroBope. B pesymbrare nuckyccuu OyaeT BBIpaOOTaHO ONTHUMAJIbHOE pEIIeHUE U
COXpaHSATCS JOOPbIe OTHOIICHHS PYKOBOIUTENS i COTPYIHHKA.

3ananme 7

Onpenenute BEPHYIO CTPATEIUIO BBIX0/1A U3 IICUXOJIOTMYECKON UIPbI U Pa3peIieHus
KOH(IIMKTHOW cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Curyamus « royn»

Cotpynnuiia, paHee 3aHMMABIIAACS 3aKyIKaMH, MMOJydyWsia APYroe Ha3HAue€HUE U OYCHb
XOpoHIO crpaBisieTcsi ¢ pabotoil. OHAKO OHA MOCTOSIHHO 3a/aeT medy BOMPOCH], Ha KOTOpPbIE
IPEKPacHO MOXeT OTBeTUTh cama. Co3HaBas 3TO, PYKOBOJIUTENIb KaXJblil pa3 pearupyer Ha
TaKue BOIIPOCHI PA3IPaK€HHO, OT YEro CTPaJaloT HE TOJbKO OTHOIIEHUS C 3TOW COTpyAHHULEH,
HO ¥ KJIUMAT B KOJUICKTHUBE.

OtBer Curyanus 3ananue 7

CoTpyHHIIa HAXOUTCS B COCTOSIHUU IpucnocadiauBanus («ydeHUK 51»), UToOsl

NIEPEBECTH
€e B COCTOSIHHE «CIICHUATHUCT SI», CIelyeT MOCTOSHHO CIpalINBaTh €€, KaK OHa Jejlajia CBOIO
paboty panbllie, M KI1aTh KOHKPETHOTO OTBeTa. J{JIs moepKaHusl COCTOSTHUSI «CIEIHaIUCT S»
IPUMEHSIOTCS CIEIYIOIMEe BOIPOCHI: KAaKue Yy Bac MpejacTaBieHuss 00 3ToM? KaK 3TO MOYKHO
cienatb, IO BalleMy MHEHHIO? Kakoil HH(oOpManuu BaM HEJNOCTaeT, 4YTOObl NPHUHSTH
CaMOCTOSITENIbHOE pelieHne? KaKOH OTBIT PelIeHHs OT00OHBIX BOIIPOCOB y BacC €CTh? H JIp.

3ananme 8

Omnpenenute BEPHYIO CTPATETHIO BBIX0/1A M3 IICUXOJIOTUIECKON UTPHI U Pa3peIIeHuUs
KOH(IIMKTHOU cuTyanud. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH MOTYMHEHHOTO.

Curyamus « royn»

Cotpynnuia, paHee 3aHUMABIIAACS 3aKyIKaMH, MMOJydyWsia APYroe Ha3HAue€HUE W OYCHb
XOpoIIO crpaisercst ¢ padoToil. OHaKO OHA MOCTOSIHHO 3a/aeT medy BOMPOCHI, HA KOTOpbIE
IPEKPacHO MOXKeT OTBeTUTh cama. Co3HaBas 3TO, PYKOBOJUTENIb KaX/blil pa3 pearupyer Ha
TaKue BOIPOCH PA3IPAKEHHO, OT YETO CTPAJAIOT HE TOJBKO OTHOIICHUS C 3TOW COTPYAHHUIIEH,
HO ¥ KJIUMAT B KOJUICKTHUBE.

OtBer Cutyauus 3aganue 8

Ecnu BB BUIMTE HEAZEKBAaTHYIO PEAKIIMIO KOJUIET WM Ha4aJlbCTBA HA BAIIH BOIIPOCHI, TO
3TO O3HAYAeT, YTO BBl MOIJIM OBl pemuTh uX camu. [IpoGiiema 3akiro4aeTcst B TOM, YTO Bl HE
MOYXeTe KJIaCCH(PUIMPOBATh HEJOCTAIONIYIO HH(POPMALIMIO HA BAXKHYIO M BTOPOCTETICHHYIO H3-32
HEIOCTaTOYHOCTH OIbITa- Bompockl 0 BaxkHOW HH(pOpManmuu BaMm ClEAyeT 3aaaBaTh, a
Kacaroluecsi BTOPOCTENIEHHON — pelaTh camocTosTenbHo. C mpHoOpeTeHueM OIbiTa K BaM
IpUIET YBEPEHHOCTh B JCUCTBUSX M BBl OyJeTe pemarh BCE BOIPOCHI CaMH, HE HYXIAsiCh B
MIOCTOSTHHOM TOJITBEPK/ICHUH TPABIJIBHOCTH PEIICHUH CO CTOPOHBI KOJUIET UM PYyKOBOJMTEIS-
3anuceiBaiiTe BCE BONPOCH M BapUAHTHI X PEUICHUS, U BBl YBUJIUTE, KAKUE U3 HHUX SBISIOTCS
IPOCTBIMH, a KaKue TPEOYIOT KOJIJICKTHBHOTO PEIICHHUS.

3aganue 9

Omnpenenute BEPHYIO CTPATETHIO BBIX0/1A M3 IICUXOJIOTUIECKON UTPBI U Pa3peIIeHuUs
KOH(IIMKTHOW cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Cutyarus «IIHu MeHs»

PabGoTHHK A B 1[eJIOM 3HAET CBOE [0 XOPOLIO M BHIMOJHSAET €ro JI0CTaTOYHO
KayecTBeHHO. Ho mpH 3TOM NMOCTOSHHO COBEpIIAET MEJIKUE OLUIMOKU, KOTOPBIX BIIOJIHE MOXHO
n3bexarb. HauanbHuk b kaxkablil pa3 BbI3bIBaeT ero k cede Juist 0ObsACHEHMH M A mHOJIydaer
«ITUHOK», KOTOPBIN Ha BPEMsI JIJIaeT €ro BHUMATEIbHEE. 3aTeM CUTYaIHsI TIOBTOPSETCS.

OtBer Curyanus 3aganue 9

[Ipoananu3upyiite cBoe OTHOIIEHHME K paOOTHHUKY A; BBIKAa3bIBa€T€ JU Bbl €My
IPU3HATEJIBHOCTD 3a XOPOIIYI0 padoTy UM IPUHUMAETE 3TO Kak JAoJpkHOoe. Bo BTOpoM ciiyyae
HauHUTE MOOLIPATh €ro XOpOIIyld paboTy OJHOBPEMEHHO C TIIATEIbHBIM KOHTPOJEM.
O0s3aTeNbHO COM3MEPSIITE HHTEHCUBHOCTh KOHTPOJISI C YaCTOTOW JOMYIIEHHBIX OMmMOOK. Yem



MEHbIIIE OMINOOK, TeEM MeHbIlIe KOHTPOJIsI- CKakuTe A 0 CBOEM JBOMCTBEHHOM OTHOILIEHUH K €r0
paboTe; C OAHOM CTOPOHBI, BaM HPAaBUTCA KadyecTBO €ro paboTbl, a C JOPyroi — O4YeHb
pasapaxaroT Henemnble morpemHoctd. Crnpocute, YTO OH COOHMpaeTcs MPEANPHHSATH, YTOOBI
n30erarb MOoJ0OHBIX cuTyauui. Eciu 3Ta TakTHKa 1ocie MHOTOKPaTHOIO IPUMEHEHHUS HE JaeT
HUKaKOI'0 pe3yJbTaTa, TO B CIOKOMHOM M JIEJIOBOM TOHE YKaXXUTE COTPYAHHUKY HAa BO3MOXKHBIE
nocieacTBust ero noseneHus B (opme: «Kak BBl cuMTaeTe, 4TO MOXET HPEANPHHATH
aJMMHMCTpALMs, €CJIM Bbl U BIpPEeb Oyaere Nomyckarh Takue omuOku?» Eciu 3ToT nmocnenHuit
CTHMYJI COCTOSIHUSI «CTIEIHANIHUCT SI» He neiicTByeT Ha pabOTHHKA, TO CTOMT MOIAyMaTh O €ro
JOJKHOCTHBIX WJIM UHBIX NIEPEMEILECHUSX.

3ananmue 10
Onpenenure BEpHYIO CTPATETUIO BBIXOAA U3 IICUXOJOTUYECKON UTPhI U Pa3pelCHUs
KOH(QIMKTHON cuTyaluu. IloMHUTE O TOM, YTO BBl HAXOUTECH B POJIU IIOJUYMHEHHOTO.
Curyanus «[Tau meHs»

PaGoTHMK A B 1L€JI0OM 3HAaeT CBOE [0 XOPOUIO M BBINOJIHAET €ro JI0CTaTOYHO
KayecTBEHHO. Ho mpu 3TOM HOCTOSIHHO COBEpPIIAET MEJIKUE OLIMOKH, KOTOPBIX BIIOJIHE MOXKHO
n30exarh. Hauanpauk b Kakaplii pa3 BeI3BIBAET ero k cede Juist OOBSCHEHHH M A TOJTy4aer
«IIMHOK», KOTOPBII Ha BpeMs JEJIaeT €ro BHUMATEIbHEE. 3aTEM CUTYallHsl IOBTOPSETCS.

OtBer Cutyauus 3aganue 10

[Ipy BO3HMKHOBEHHWH KOH(IMUKTOB C PYKOBOJCTBOM H3-32 OIIMOOK B Bamield pabote
IIPOBEPHTE MPABUIBHOCTH BBINOJIHAEMbIX JIeHCTBUM. Eciu Bbl Bce JenaeTe MpaBHIIbHO, HO TEM
HE MEHEE COBEpIIAETE OMMOKH, TO IPOAHAIU3UPYUTE U3 COCTOSTHUS «CIIELUATUCT S» cUTyauio
B IEJIOM JUUISI BBISIBJICHUS COIYTCTBYIOIIUX PabOTE 0OCTOSATENBCTB, KOTOPBIE BBI3BIBAIOT OIIHUOKH.
Pa3pabotaiiTe cucteMy CaMOKOHTpOJIS JUIsi M30eraHusl CHEIIKH M TEeperpy3ok B padote,
HAYYHUTECh JIPYKECKH, HO TBEP/AO IPECEKaTh IMOMBITKM OTBJIEYh BAC OT HPAMBIX 00S3aHHOCTEH.
[TopymaiiTe 0 TOM, UTO MO3UTHBHAS OLIEHKA BAILLIETO TPY/Aa BaKHA HE TOJIBKO JUISl PyKOBOJIUTEIS,
HO ¥ Ui Bac. C yKpeIUIEHUEM BHYTPEHHEH IHCUUIUIMHBI IPOWJET HAIPSDKEHHOCTh BO BpPEMS
TPy/ia, BBI3BIBAIOIIAs OMIMOKH, M KA4ECTBO paOOTHI TIOBBICUTCSI.

3aganue 11

Onpenenure BEpHYIO CTPATETUIO BBIXOJA M3 ICUXOJIOTMYECKOM UIPHl U pa3pellieHus
KOH(IIMKTHOU cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Curyanust «Ceityac g Tebe MoKaxy».

PykoBonuTenb rOBOPUT OMO3/1aBIIEMY COTPYIHUKY: «A BbI 3Ha€TE, KOTOPBIN yXkKe yac?»
CorpyaHuk BHHOBaTo oTBedaeT: «M3BuHUTE, Mokanyilcra, 3a ONO3AaHHE, 3TO OOJbLIE HE
noBToputcs». PykoBoaurens (yrpoxatoiie): «Bsl yxe TpeTuil pa3 3a 3Ty HeAeIo onas3jblBacTe
Ha paboty. S He Oyny Ooible ¢ ITUM MUPHUThCA». He 3Has, Kak pearupoBaTh, MOAYMHEHHBIN
MOJTYMT.

OtBetr Cutyauus 3aganue 11

IIposicuure Ui cebs, Kakue MOTHMBBI €CTh y Bac JJIs TOrO, YTOOBI UIpaTh B 3Ty HUIPY,
oLleHUTe JUIs ce0s pacriekaeMoro coTpyaHuKa. Eciu Bala olleHKa MOJI0KUTENbHA, TO, BhIpaXkas
CBOE HEJIOBOJIBCTBO €0 MOBEACHUEM, BbI IIPEKE BCErO TOJIKHBI IOAYEPKHYTH €r0 3HAYMMOCTD,
a 3aTeM KpUTHKOBaTh: «['ocouH A, 5 IIeHIO Bac KaK OTBETCTBEHHOI'O U Ha/Ie)KHOTO pabOTHHKA,
HO BBIHYXKJIEH KOHCTAaTUpOBaTh, YTO HAa 3TOW HeJene Bbl TPUXKbI ONO3Jalu Ha paboTy. MHe
X0Tenoch Obl, 4YTOOBI B OynylleM Haiia coBMecTHas pabora Obuta Oosiee mpusTHOH. UTO BBI
cobupaeTech B JalbHEHMIIEM MPEeNNpPUHATh, YTOOBI UCKIIOUUTH omno3jnaHus?» Takum obOpasom
CTUMYJIMPYETCSI COCTOSIHUE «CIIELUAIUCT SI» y Bac Ha Ballero NOJYUHEHHOTO.

3aganmne 12

Onpenenure BEpHYIO CTPATETUIO BBIXOJA M3 ICUXOJIOTMYECKOM UIPHl U pa3pellieHust
KOH(JIMKTHOU cuTyauuu. [IToMHHTE O TOM, YTO BBl HAXOAUTECH B POJIM O JUYUHEHHOTO.

Curyauust «Ceitgac g Tede MoKaxy».

PykoBonuTens roBOPUT OMO34aBIIEMY COTPYIHUKY: «A BbI 3HacTe, KOTOPBINA yXkKeE 4ac?»
CorpyaHuk BHHOBaToO oTBedaeT: «M3BuHUTE, Mokanyilcra, 3a ONO3AaHME, 3TO OOJbLIE HE
noBTOpUTCS». PykoBoautens (yrpoxatouie): «Bbl yke TpeTuil pa3 3a 3Ty HEJENI0 ONa3/bIBacTe



Ha paboty. S He Oymy Oomblle ¢ ATUM MUPHTHCS». He 3Has, Kak pearupoBaTh, MOAYMHEHHBINA
MOJIYHT.

Oteer Curyanus 3ananue 12

Bam HavanpHMK (popManbHO TpaB, TOJBKO OH CIIMIIKOM HMIYJIBCHBHO pearupyer,
3azieBas Ballle JOCTOMHCTBO. Pa3penieHne cuTyauy 3aBUCUT TOJIBKO OT Bac. Bail oTBeT A0mKeH
OBbITh U3 COCTOSIHUS «CIIELUAINCT S1», a He «y4eHUK S1», CIIOKOMHBIM M KOHCTPYKTHUBHBIM: «BbI
paBbl, S JIEHCTBUTEIBHO TPHXKAblI ONA3JbIBal HA O3TOM Henene, HO YK€ MpeIlpHHsII
OTIpeIeIEHHBIE MEPBI, YTOOBI B Oy/AyIIEeM OBITh MyHKTYaJIbHBIM).

3aganme 13

Onpenenure BEpHYIO CTPATETUIO BBIXOJA M3 IICUXOJIOTMYECKONM HUIPHl U pa3pelleHus
KOH(JIMKTHOU cuTyauuu. [lToMHUTE O TOM, YTO BBl HAXOAUTECH B PO PYKOBOIUTEIIS.

Curyanusa «3ain cyna»

OTBeTCTBEHHBIN 3a COBIT A M OTBETCTBEHHBIN 3a pekiaMy b He MOryT npuilT kK eluHOMY
MHEHHIO 10 BOTIPOCY, TPEOYIOLIEMY COBMECTHBIX YCHIIHNA. B BO30YKIC€HHOM COCTOSIHUM OHU
OPUXOIAT K OOIIeMy PYKOBOIMTENIO M OMHUCHIBAIOT €My CHUTYallUIO, YTOOBI OH CaM PelIuI
npobsiieMy. HaunmHaercss jiMHHeHIIas AUCKyccusi ¢ yOEIUTENbHBIMH apryMEHTaMH € 00eux
ctopoH. CKOpO Y4YacTHUKH Oeceipl WM OJWH PYKOBOAMTENb MOHWMAIOT, YTO KOHEYHOH ee
IENBI0 SBJISETCS HE BBIPAOOTKA ONTHUMAIBFHOTO PEIHICHUS, a OTCTauBaHWUE COOCTBEHHON TOUYKU
3penus. K auckyccun 4acTo MOJKIIIOYAKOTCS COTPYJHUKU CONEPHUYAIOIINUX OTIEJIOB, KOTOPHIM
OTBOJUTCSI pOJIb NMPUCSDKHBIX B cyze. B uTore mosBiiseTcs MpOUTrpaBIINil, KOTOPbIA CKIOHEH
MCTHTh 32 TPOWTphIm. Tak NporpaMMUpyeTcs eIe OJHa TMoA0OHas wurpa wim Oonee
pa3pymUTEIbHBIA KOH(IUKT.

Oteer Cutyauus 3ananue 13

Bamr ombIT mojackaspiBaeT BaM INPAaBWIIBHOE pEIICHHE, HO HE MO03BOJsiTe cebe
BBICKA3bIBaThCSl MO 3TOMY IoBoay. llepeBenuTe NHMCKYCCHIO B JI€JIOBO€ pPYCIO, U BEJIMKA
BEPOSATHOCTb TOT'0, YTO IMPOTUBHUKH MPHUAYT K coriacuio u 6e3 Bac. Eciu e Bbl 3aliMeTe OHY
U3 TO3UIHN, TO IMOJNyYUTE MOOETUTENS, KOTOPBIA OYyIeT MOCTOSHHO aneiuIMpoBaTh K BaM, U
IPOUTPABIIETO, KOTOPBIA OyneT MCTUTh W TPOBOIUPOBATH HOBBIE WIrpHl. lIpemioxwure
CHOpPSIIMM B3BECUTh BCE «3a» U «IIPOTHB» B IPSIMOM JMajoOre B BallleM IPUCYTCTBUM Kak
HEUTpampHOrO coBeTunKa. B koHIe Oecenpl 00a ydyacTHHKA CQOPMYIUPYIOT MPHEMIIEMOE IS
000UX pelieHue.

3aganmne 14

Onpenenure BEpHYIO CTPATETUIO BBIXOJA M3 IICUXOJIOTMYECKONM HUIPHl U pa3pelleHus
KOH(JIUKTHOU cuTyauuu. [IToMHHTE O TOM, YTO BBl HAXOAUTECH B POJIM O JUYUHEHHOTO.

Curyanusa «3ain cyna»

OTBeTCTBEHHBIHN 3a COBIT A M OTBETCTBEHHBIN 3a pekiaMy b He MOryT NpUTH K eIUHOMY
MHEHHIO I10 BOIPOCY, TPeOYIOIIEMy COBMECTHBIX yCWIMH. B B030YyX/IE€HHOM COCTOSIHUHM OHHU
OPUXOIAT K OOMIeMy PYKOBOIMTENIO M OMHUCHIBAIOT €My CHUTYallUIo, YTOOBI OH CaM PelIu
npobnemy. Haumnaercss anuHHeWIIas JUCKYCCUSl C YOEIUTENbHBIMH apryMeHTaMu ¢ o0eux
ctopoH. CKOpO y4YacTHUKH Oeceipl WM OJWH PYKOBOAMTENH MOHWMAIOT, YTO KOHEYHOH ee
IENBI0 SBJISETCS HE BBIPAOOTKA ONTHUMAIBFHOTO PEHICHUS, a OTCTauBaHWUE COOCTBEHHON TOUYKU
3penus. K auckyccnn 4acTo NOJAKIIIOYAIOTCS COTPYJHUKH CONEPHUYAIOIIUX OTHEIIOB, KOTOPBIM
OTBOJUTCSI pOJIb NMPUCSDKHBIX B cyze. B uTore mosBisercs MpOUTrpaBIINi, KOTOPbIA CKIOHEH
MCTHTh 32 TpOWTphIm. Tak mOporpaMMUpyeTcs eIe OJHa TMOoA00Has urpa wim Oonee
pa3pymUTEIbHBI KOH(IUKT.

Oteer Curyanus 3ananue 14

Ecnu BBl TBEpJO yBEepeHBI, UTO Ballll apryMeHThl yOeauTelbHee, HO Balll KoJUlera He
3aMe4aeT 3TOro, wu30eraiTe MNPHU3BIBaTh PYKOBOIUTENS B COIO3HUKH. OJTO TOJOPBET Balll
aBTOPUTET KakK cleuuajucta B cBoed obOmactu. Cruenyer akTUBU3UPOBATh COCTOSIHHME
«cTenuamucT S»: MO3UTUBHO B3IVIAHYTh HAa apryMEHThI KOJUIETH U KOHCTPYKTHUBHO BOCHPUHSATH
ero mpeayoexaenue. He nemnsiitech 3a CBOIO TO3MIUI0 W3 COOOPaXCHHWH MPECTHXKA, U
HaINpsHKEHHOCTh aTMOC(epsl CIajeT cama.



3aganmne 15

[IpounTaiite cUTyauuo U OTBETHTE HA BOIIPOCHI:

bpuraga cnecapeii-nuTediukoB (6 YenoBEK) BCErjaa JAEp)KaluCh OYEHb CIUIOYEHHO.
Unens! Opurazibl, HECMOTPS Ha CYIIECTBEHHYIO pa3HMIly B BO3pacTe, 4acTO BMECTE IPOBOAMIH
BpeMs. CTapiine K MIAJIIUM OTHOCHJIMCH IOKPOBUTEIbCTBEHHO, MJIQJLIME K CTapIIUM — C
yBakeHreM. Korna oiuH U3 4wieHOB OpHrabl, yIen Ha MEeHCHIO, ObUT PUHAT MOJIOJION cilecaphb
AxuMOB, rojga JaBa WM Tpu Hazajy okoHuuBmmi [ITY. Bnayanme kK HeMy OTHOCHJINCH
HacTopokeHHO. Ho uepe3 mecsn-1Ba MexXJly HUM U OpUTaJlol CIOXKHIUCH BIOJHE JIPYKECKHE
OTHOIICHHS, OH OBUT IPUHST B KOJUIEKTHUB, CTaJl CBOUM.

Eme mecsima yepes 1Ba MOJMOKEHHE W3MEHMIOCh. AKHMOBY, KaK MOJOAOMY PabOTHHKY
HOPYYMIIM H3TOTOBJIGHUE KPYIMHOW CEepUM CTaHJIApTHBIX Jekal. Mcnonb3ys TpagulMOHHYIO
TEXHOJIOTHIO, OH HMMeN Obl 3apabOTOK Ha cpeAHeM A Opuraabl ypoBHe. OfHako AKHUMOB
ObICTpO Jorajaincs, Kak MOXKHO palMOHAIM3MpOBaTh paboTy. OH Opasl JEecATOK 3aroTOBOK U
IpUBapuUBal UX APYr K Apyry. Ilomydancs nakeT. 3aTeM OH BbIpe3all HYXKHYIO (opMy cpasy e
Ha BCEM IakeTe, NUIM(OBaJI TOPIbI, pa3beAUHSI MAaKeT U 00pabaThiBasl MOBEPXHOCTh KaXKIOIr0
Jexana.

Bckope AKMMOB TEpeKpblI HOPMBI BBIPAOOTKH B TPH-IISTH pa3, 3apabOTOK €ro crai
OBICTPO pacTH M B IOJITOpa pa3a MpeBbICUI 3apadboTok Opuraaupa. Ha AxkumoBa B Opurane
HayaJld KOCUTHCS U 3aMeyaTh B €ro MOBEACHUU MacCy U3bSHOB: TO OTIYYMJICS HEU3BECTHO KyAa,
TO HaBSA3aJICSI HENPOLIEHHbIM COBETOM, TO, HA000pOT, MOJIYaj, KOI/la BCE CTapalluCh MOJATh
10JIE3HbIE
coBeTbl ToBapuuly. HakoHen, HacTynmusl MOJIHBIM pa3pblB OTHOIIEHHUH. AKHMOB IOIPOCHII
HayaJbHUKaA IIeXa MepeBecTu ero B Apyryro Opurany. Ho okaszaioch, 4to u apyrue Opurajsl
ciiecapeit He XOTST ero MpuHUMaTh K cebe. Yepes mecsy AKUMOB YBOJIMJICS € 3aBOJIA.

Bomnpocs! k cutyanuu:

O KaKoM KOH(IUKTE — KOHCTPYKTUBHOM HJIM IECTPYKTUBHOM — HJIET

peub? Bbl 1 pa3pelieH JaHHbIH KOHQIUKT?

[Ipennoxure pazpenieHne

koH(pukTa. OTBET.

1. KoH(IUKT OTHOCUTCS K JeCTPYKTUBHBIM, T.K. HE HAIIEJ CII0C00a pa3perieHusl.
KoHpaukT Mex 1y THYHOCTBIO U TPYIIION.

2. KoHduukt He ObL1T pa3pelieH, T.K. CUTyalus Obula J10Be/IeHa /10 YBOJIbHEHUS
paboTHHKA.

3. T.x. AKMMOB TIpUIIET B YK€ YCTOSIBIIUHCS 1O BCEM KpPUTEPUSIM H ITOKA3aTEIsIM
KOJUIEKTUB, HY>)KHO OBbLJIO HalTW OOIIMI A3BIK CO BCEMM, UYTO OH M cieinai BHavyaine. Ho mocie
CBOEH palMOHAIM3aTOPCKOM pabOThl OH Hayad BHIOMBATHCA M3 OOIIMX PaMOK KOJUICKTHUBA: U B
camoil paboTe cTan MCHOJIb30BaTh HOBBI METOJ, U B 3apabOTHOI IuI1aTe cTall, COOTBETCTBEHHO,
OTJINYATHCS OT JPYTHUX.

Bo3moxHO, AKHUMOBY CTOWJIO MOJAEIUTHCS CBOEM uAee C ApyruMuU pabOTHHUKaMH
Opurazapl, 4yTo ero eme OoJbiie Obl COMM3WIO C HUMH, T€ CMOTJH Obl MOBBICUTH CBOIO
IPOM3BOJUTENBHOCTh TPYZa, TOTJa B HAKJIaJe HEe OocTaycs Obl HUKTO: BCe PAOOTHUKH IOJTydasln
Obl 3apa0oTHYIO IUIary OoJsbllle 4YeM paHblle, HOPMBI BBIPAOOTKH IO O00IeMy o00bemMy
MoKa3aTesel Opuraapl BO3pocid ObI BO MHOTO Pa3.

Jpyroii  BapuaHT, KOra pyKOBOACTBO MOOIIpWIO Obl AKHMMOBa 3a  €ro
PALMOHATIM3ATOPCKYIO HICI0 U NMPEATIOKHIIO OBl UCIIOJIB30BaTh €0 METO/1 WieHaM Opurajsl.

B nanHOM cuTyanuu JUisi yCTpaHEHUs KOH(IMKTa MOXHO HCIOJB30BATh CTPYKTYPHBIN
METOJ1 - HallpaBJIeHUE YCUIMH BCEX YUACTHUKOB Ha JIOCTHXKEHHE OOIIMX IieNieil, T.e. MOBbIILICHHUE
IPOU3BOJUTENBHOCTH TPYAa U MOBBILLIEHUE 00bEMOB PadoT.

,Zlfl}l CamMoCcmosAmenbHoll NO020MOBKU K 3AHAMUAM RO ducuunﬂunepekomendyemc;l
ucnojib3zoeamo yqeﬁuo-MemodulteCKue mamepuaiibl:



1. [InanupoBaHue U y4eT nmepcoHana : yueOHO-MEeTOANYECKUEe PEKOMEHIAINH / cocTaBUTeNnu: M.
A. Cypxosa, A. E. lllernosa, M. A. Psi6oBa, A. C. MokpoycoB ; MHHHUCTEPCTBO IPOCBEIICHHS
P® ; YapaHoBckuil rocyiapcTBeHHbIN nenarornyeckuii ynusepcurer uM. M. H. YiesHoBa. —
Viaesuosck : @I'BOY BO «Yal'TlY um. U. H. Yaesuosay, 2020. — 30 ¢. —
http://els.ulspu.ru/?s=%D0%9F%D0%BB%D0%B0%D0%BD%D0%B8%D 1%80%D0%BE%D
0%B2%D0%B0%D0%BD%D0%B&8%D0%B5+%D0%B8+%D1%83%D1%87%D0%B5%D1%
82+%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%B0
&submit=

5. HpI/IMepHLIe OLICHOYHBIC MaTepHuajJbl Jsd TPOBCACHUA TEKYLIECI0 KOHTPOJA
ycneBaeMoCTH U IIpOMe)KyTO'—lHOﬁ arrecranmuu oﬁyqammnxca o JTMCUUIIJINHE

Opranusanus ¥ NpoBeieHUE aTTECTALUH CTYCHTA

®I'OC BO B coorBercTBUM ¢ NHpuHLUIAMU bBojoHCKoro mporecca OpUEHTHPOBAHbI
MPEUMYIIIECTBEHHO HE Ha COOOIleHHEe O0ydJaroleMycsi KOMIUIEKCa TEOPETHUECKUX 3HAHHM, HO
Ha BBIPA0OTKY y OakajaBpa KOMIETCHIIMA — THHAMUYECKOro Habopa 3HAHWI, YMEHUI, HABBIKOB
U JIMYHOCTHBIX KAadeCTB, KOTOpbIE MO3BOJSAT BBIMYCKHHKY CTaTh KOHKYPEHTOCIHOCOOHBIM Ha
PBIHKE TPYy/Ja U YCIICHIHO MPO(EeCCHOHAIBHO PEaTn30BBIBATHCS.

B mporecce orenku 60akanaBpoB HEOOXOIUMO UCHONB3YIOTCS KaK TPAIUIIMOHHBIE, TaK U
WHHOBAI[MOHHBIE THUIBI, BUABI M (GOPMBI KOHTpOJSA. [IpM 3TOM NOCTENEHHO TpaJAWLIMOHHBIC
CpelCcTBa COBEPILICHCTBYIOTCS B PYCJI€ KOMIETEHTHOCTHOIO MOJXO0Jd, & HWHHOBAIlMOHHbIC
CpelCcTBa aIalTUPOBAHBI IS IOBCEMECTHOIO IIPUMEHEHMSI B POCCUNCKON BY30BCKOM IIPAKTHUKE.

Lenbp mpoBeaeHHsi aTTecTallMd — TPOBEPKAa OCBOCHHS 00pPa30BATEIbHONM MPOTrPaMMBbI
JTMCHUTUTMHBI-IPAKTUKyMa 4epe3 COPMHPOBAHHOCTH 00pa30BaTEIbHBIX PE3YIbTATOB.

IIpome:xkyTouHasi aTrrecTanMs OCYIIECTBIIETCS B KOHLE CEMECTpa M 3aBepIUaeT
U3yYEHHUE JUCLMIUIMHBL, I[MOMOTaeT OLEHUTh KpPYIHbIE COBOKYIHOCTH 3HAHMM W YMEHHUH,
dbopMupoBaHUe ONpeAeTeHHBIX KOMIIETCHIINH.

OueHOYHBIMM  CpEACTBAMM TEKYLIEro OLEHUBAHUS SABIAIOTCS: JOKIAd, TECThl IO
TEOPETUYECKUM BOIIPOCAM JTUCIHUIUIMHBI, 3allliTa WHAWBHUIYalbHBIX padoT u T.n. KoHTponb
YCBOEHUSI Marepuajna BEIETCA peryjsipHO B TEUYEHUE BCErO CEMeCTpa Ha IPAKTHYECKUX
(ceMuHApCKHUX, JJAOOPATOPHBIX ) 3AHATHSIX.

Ne CPEJICTBA OLIEHUBAHUS], OGpasoBaTenbHbIe

H/H HCIOJB3YEMBIC [JId TCKYIIETO OICHUBAHUA ITOKa3aTCIIA pGSyJILTaTLI NUCLUTUINHBI
(hOpMHPOBAHHUS KOMIICTCHITUH

1 OueHoYHBIE CPeACTBA VIS TeKyIlel aTTecTAluH OP-1

OC-1 TecrtoBrbIe 3agaHus
OC-2 MuHU-BBICTYIUIEHUS
OC-3 IlpakTuueckue 3aJaHus

OueHoYHbIe cpeACTBa AJIsl IPOMEKYTOYHOM

aTTecTaluu
3a4yeT (9K3aMeH)

0OC-4 3auet B hopMe YCTHOTO COOECEIOBAHUS 110

BOIIpOCaM

MECTO KaJpOBOT0O IJIAHUPOBAHUS,
KOHTPOJUTMHTA U MapKETHHTa
[IEPCOHAJIa B CUCTEME YIIPABJICHUS
MIEPCOHAIIOM;

OP-2
OPUEHTUPOBATHCS B POCCUMCKON U
3apyOexHOM criennuduke KagpoBOro
TUTAHUPOBAHMSL, KOHTPOJUIMHTA U
MapKETHHTa MEPCOHAJIa B CUCTEME
yIpaBleHUs IEPCOHAIOM;

OP-3
TCXHOJIOTHUAMU IIPUBJICUCHU A
ICpCcoHaJIa.
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Omnwncanue OOCHOYHLBIX CPCACTB H H€O6XOI[I/IMOI‘O O60py,I[OBaHI/I$I (,I[eMOHCTpaI_II/IOHHOFO

MaTepI/IaJIa), a TaK XKXC Ipoucaypbl W KPUTCPUHU OLCHUBAHHA HWHIAUKATOPOB AOCTHIKCHUA
KOMHeTeHI_II/Iﬁ Ha pa3JIMYHbIX 3TallaX UX (1)OpMI/IpOBaHI/I$I B ITPOLECCCC OCBOCHUA O6p8.30BaT€J'II>HOI71
ImporpamMmsl IpCACTABJICHLI B CDOHZ[G OLCHOYHBIX CPCACTB «HJIaHI/IpOBaHI/Ie " YUYCT IICPCOHAIa».

S A o e

Mamepuansi, ucnop3yemole 011 MeKyuiez0 KOHMPOIA yCHeeaemocmu
odyuarowuxca no oucyuniune
Marepuansl Juist Oprauu3aliii TeKYIIeH aTTeCTalliy PEICTABICHbI B 1.5 MPOTPaMMBI.

Mamepuansi, ucnovzyemsle 01 RPOMEHCYMOUHO20 KOHMPOJIA YCResaemMocmu
odyuarowuxca no oucyuniune

OC-4 3auer B popme YCTHOTO co0eceJOBAHUSA MO BOIIPOCAM
IIepeyeHb BONIPOCOB K 3a4eTy

Poins nimanupoBanus B 93 PEKTHBHOCTH YIIPaBICHUS SKOHOMUYECKUMH TPOLIECCAMH.
Pr1HOYHAs S5KOHOMMKA U TUIAHUPOBAHUE

NuaukatuBHOE IJTAaHUPOBAHUE.

3apyOeKHBbIH OIBIT IUIAHUPOBAHUS JESITEIbHOCTH (PUPM.

@OpMBI TUTAHUPOBAHHSI.

[InanupoBaHue pa3BUTHS.

Konnenryanpabie moaxozs! (punocodus mraHupoBaHus).

Jlonarocpo4Hoe, CpeAHECPOUHOE U KPATKOCPOYHOE INIAHUPOBAHUE.

9. HazHadeHue u cojepkaHHe IUIaHOB.
10. OcHoBHBIE MJIAHOBBIE JOKYMEHTHI, 00ecneunBaronue 3QHeKTuBHY0 e TeIbHOCTb.
11. Opranu3zanust BHyTpu(GUPMEHHOTO IIIAHUPOBAHMUSL.

1
14
15
16
17
18

19

20.
21.
22.
23.

24.

25.

26.

2. CTpaTernyeckuii aHaJlu3 BHEIIHEH ¥ BHYTPEHHEH cpelibl PYHKIIMOHUPOBAHUS
OpraHu3alui.

3. DKcnepTHas OLEHKA MPUBJIEKATEIbHOCTU CTPATETMYECKUX 30H X0351HCTBOBAHMUS.

. 3apyOexHbIH ONBIT CTPATETNYECKOTO IJIAHUPOBAHUSI.

. CymHOCTb KaJpOBOii MOJIUTUKH U €€ 0COOEHHOCTH HAa COBPEMEHHOM JTarle.

. OcHOBHbBIE HaNpaBJIEHUS KaJPOBOIl MOIUTUKH.

. Ucxonubie nonoxxeHnus GOpMUPOBAHUS KaJIPOBON MOTUTHKH.

. 3aBHCUMOCTD KaJpOBOM MOJUTUKNA OPTaHU3AIMH OT O0IIEeH TOJIUTUKA OPTaHU3AIIH,
OpraHU3alMOHHON KYJIbTYpHI.

. THIIBI KaAPOBOY MOJIMTUKU U UX XaPaKTEPUCTUKA.

Meroap! peasin3anuy KaJpoBOil MOJUTUKH, UX CYLTHOCTh U Pa3HOBUIHOCTH

(aIMUHUCTPATHUBHBIE, SKOHOMUUYECKHUE U COLUATBHO — IICUXOJIOTUYECKHUE).

KanpoBast monutuka u cTparerus ynpaBJieHUs] OpraHu3aluei.

Crparerus ynpaBieHUs IEPCOHAIOM, KaK JIEMEHT CTPAaTEeruy yIpaBIeHUs OpraHu3aluei.

OpueHTanus cTpaTeruy ynpaBjieHuUs: IEPCOHATIOM Ha KaYECTBO YEJIOBEYECKUX PECYPCOB,

o0ecTIeYnBaOIUX KOHKPETHOE IPEUMYIIIECTBO OPraHU3alNH.

CocraBisonye CTpaTeruy yIpaBieHUs IIEPCOHANIOM: L€ OpraHu3aluu, €€ pecypchl U

OTPaHUYEHUS 1O HUM, pa3BUTOCTh CHUCTEMBbl YIPABIEHUS IEPCOHAIOM, KauecTBO

YEJIIOBEUECKUX PECYPCOB U T.II.

Bunel crpareruu pa3BuTHs OpraHu3aliiy U COOTBETCTBYIOLME UM CTPATETUH YIIPaBJICHUS

[IEPCOHAJIOM.

Cocrapmnsromue 3pPEeKTUBHOCTH peaTn3anui KaApOBOH MOJUTHKA U CTPATETUH

YIPABJICHUS HEPCOHATIOM.



27. KazmpoBoe mi1aHupOBaHKUE KaK COCTaBHAs YacTh IUIAHUPOBAHMS B OpraHU3alluU U KaK
HE00XO0IMMOE YCIOBHE pealIn3allii KaJPOBOH MOIUTHKH.
28. YpOBHU IUIaHUPOBAHUS: CTPATETHYECKOE, TAKTUYECKOE U OIlepaTUBHOE.
29. CymHOCTb U 3a/1a4¥ CTPaTEru4ecKoro jIaHupOBaHUs IEPCOHANIA.
30. Knaccuduxarus ¢pakTopoB, BIUAIOMIUX HA CTPATETHUYECKOE TUIAHUPOBAHHUE.
31. Pa3paboTka cTpaTernyeckoro miaHa KaJpoBoil paboThl B OpraHU3alUH.
32. OnepaTuBHBIH MJIaH PabOTHI C IEPCOHATIOM, €r0 COJEPIKAHUE: TNIAHUPOBAHUE
NOTPEOHOCTH
B KaJpaX, IUIAHWPOBAHME MPHUBIICYCHHS, aJalTallii U BBICBOOOXKIEHHUS IMEepCOHANa,
IUTAHUPOBaHUE O0YYECHHUS, TIEPETIOATOTOBKA, OBHIIICHNE KBATH(HUKAIINY, IJITAHUPOBAHUE
Kapbepbl, KaJAPOBOTO pe3epBa, MIIAHUPOBAHUE PACXOJI0OB HA IEPCOHAIL.
33. [InanupoBaHue MOTPEOHOCTH B IEPCOHAJIE.
34. KauecTBeHHas ¥ KOJMYECTBEHHAsI TOTPEOHOCTh. METO/IbI ONpeIeIeHNS KOJTHMUYEeCTBEHHOM
noTpeOHOCTH B IEpPCOHATIE.
35. MeTo TpyI0€MKOCTH IIPOU3BOJICTBEHHOTO MPOIIECCa, pacyeT 1Mo padouyuM MecTaM,
HOpMaM OO0CITY)KHBaHUSI 1 HOPMaTHBAM YHCICHHOCTH.
36. Hopmbl ynipaBisiemoctd. CTOXaCTHYECKHE METO/IBI pacyera.
37.Metoabl 3KCIEPTHHIX OLIEHOK.
38. [lnanupoBaHue pacxoI0B Ha MEPCOHA.
39. Beibop opranuzaiyeit NoJMTUKN Haiima.
40. Copep:xaHue U TPYNIUPOBKA KPUTEPUEB U TMOKa3aTenel 0T0opa pabOTHUKOB.
41. Metozsl oTOOpa.
42. TloHsiTve U OCHOBHBIE BUJIBI TPO(EeCCHOHATBHO-TOIKHOCTHBIX TIEpEeMEIICHHIA
pabOTHUKOB.
43. IlnanupoBaHue MPOJIBUKECHHSI IEPCOHAA.
44. KaapoBblil pe3epB, €ro Ha3HAYCHUE.
45. ®opMupoBaHUE KaJpOBOTO pe3epBa: ONpeAeNeHUE KIIIOUEBbIX JOHKHOCTEH (CTPYKTYpHI)
pe3epBa, KOJMYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3aUUCICHHS B PE3€PB U METOJIOB
WX OLEHKU.
46. IlogroroBka pezepsa. [Inanbl nHAMBHTyaTbHOTO pa3BuTHs. OneHKa paboTHI ¢ KaJpOBBIM
pe3epBOM.
47. IlonsiTue BeICBOOOXKIeHNE TIepcoHasia. OOCTOATENECTBA U IPUIMHBI BEICBOOOKICHUS
MepcoHaa, BUbI BEICBOOOXKICHUH.
48. TexyuecTh (YBOJIbHEHHE TI0 COOCTBEHHOMY KEJIAaHUIO) TIEPCOHANIA, €€ ITOCICICTBUSI.
49. Iloka3arenu TekydecT, GaKkTOpPbl, YCIOBUS U MOTHUBBI TEKYUYECTH.
50. Lenu moaAroTOBKH, IEPEMOATOTOBKY H MOBBIIICHUS KBATH(DHUKALINY TTepcoHaIa.
51. Onpenenenue 3pGeKTUBHOCTH 0OYUECHHUS.
52. OcHOBHBIE IPUHIIUITBI OPTaHU3AIUN yUeTa 3aTpaT Ha IPOU3BOICTBO.
53. Yuer pacxo/0B 0 3JIeMEHTaM 3aTpar.
54. CBoaHBIN yUeT 3aTpaT. YUeT 3aTpaT Ha CoAep KaHne HETTPOU3BOICTBEHHOH cephl
55. PackpbiTue nHpOpMAIIU B OyXTaJITepCKOM OTYETHOCTH
56. XapakTepucTHKa SKOHOMHUYECKON U COUATbHON Y PEKTHBHOCTH
COBEpIICHCTBOBAHUS YIIPABICHUS MIEPCOHATIOM.
57. AHanu3 CymecTBYIONINX OIX0/I0B K H3MEPEHHIO YKOHOMHUYECKOHW U COITUAIbHON
3¢ (HEeKTUBHOCTH YIIPABJICHUS IEPCOHAIOM.
58. MeTozpl pacuera S5KOHOMUYECKO# 3(h(heKTUBHOCTH.
59. MeTobl pacueTa pe3ynbTaToB U 3aTPaT, CBA3aHHBIX C COBEPIICHCTBOBAHUEM
YIIPaBJICHUS TIEPCOHAIIOM.
60. Yyer nepconaina.

B KoHIIe n3yueHus TUCIUITIINHBI TOABOAATCS UTOIH PabOThl CTYAEHTOB HA JIEKIIMOHHBIX U
NPAaKTUYECKUX 3aHATUAX ITyTEM CyMMHPOBAHHS 3apab0TaHHBIX 0aJUIOB B TEUCHHE CEMECTA.



Kputepun onennBanus 3HaHUii 00y4AIOIIUXCS MO TUCHUILINHE
Dopmuposanue 6a1TbHO-PEUMUH20801 OYeHKU pabombl 00YUAIOWUXCS

Ilocemenue
PaGora Ha
[Tocemenue MPAKTUYECK .
M MPAKTUYECKUX | 3a4€T
b (9901517 ux
. 3aHATHIX
3aHATHN
Pazb6ammoBka mo 6x 1=6
4 x 1=4 6amna 158 6ammoB 32 Gaina
7 BHJIaM paboT 0aJI0B
cemectp | CymmapHbIi 4 6anna 106am0B 168 banna 200 6annoB
Makc. 6aut max max max max

Kpumepuu oyenusanus pabomi 0b6yuarowe2ocs no umoeam 7 cemecmpa

banasl (2 3E)
«3a4TEHO» 6onee 100

«HE 3a4TECHOY 100 1 menee

6. Meroanuyeckue yKa3aHus Il 00y4alOIMXCS 110 OCBOCHUIO IU CIUTLIHHBI

YcnemHoe u3ydeHUe Kypca TpeOyeT OT 00y4aromuxcs MOCCHICHUS JISKIIHHA, aKTUBHOM
paboThl Ha MPAKTUYECKUX 3aHATHUSAX, BBIMOJTHEHHS BCEX Y4YEOHBIX 3a/laHuil TpemnojiaBaTes,
03HAaKOMJICHHUsI C OCHOBHOM U JIOIIOJIHUTEIBLHOM JINTEPATypOH.

3anuch JeKIUM — ofHa U3 (GOpM aKTUBHOM CaMOCTOSITENbHON paboThl 00ydaromuxcs,
TpeOyroliasi HaBBIKOB M YMEHMSI KpaTKO, CXEMaTH4HO, IIOCJEN0BAaTEIbHO U JIOTUYHO
(buKCcHpOBaTh OCHOBHBIEC MOJIOXKEHUS, BBIBOJIBI, 00001IeHNs, (HOpMYIUPOBKU. B KOHIE JeKIuu
npernojaBaTelib OCTaBisieT Bpemst (5 MUHYT) JUisi TOro, 4YTOOBI OOydYaroIuecs WMeENn
BO3MOKHOCTb 33/1aTh YTOUHSFOLIME BOIIPOCHI [0 U3y4aeMoMy Mmarepuany. M3-3a HerocTaTouHOro
KOJIMUECTBA AYJAMTOPHBIX YacOB HEKOTOPHIE TEMBI HE YJIAETCsl OCBETUTh B IIOJHOM OOBEME,
MO3TOMY MpENoJaBaTellb, IO CBOEMY YCMOTPEHHMIO, HEKOTOpbIE BOIPOCHI BBIHOCUT Ha
CaMOCTOATENBHYIO PabOTy CTYJEHTOB, pEKOMEHIys Ty WJIM MHYIO JuTeparypy. Kpome storo, mis
JyYIIEr0 OCBOGHUS MaTepualia W CHUCTEeMAaTH3ald 3HAHUW [0 AUCUUILIMHE, HE0O0XOAUMO
MOCTOSTHHO Pa30HpaTh Marepuaibl JISKIMHA 10 KOHCIIEKTaM M y4eOHbIM mocoOusim. B ciyuae
HEOOXOIMMOCTH 00paIIaThCs K MPEo1aBaTeNio 3a KOHCYIbTallueH.

IHoaroroBka Kk NpPaKTHYECKUM 3aHATHAM.

[Ipyn moaroroBke K MPAKTUYECKUM 3aHATHSM CTYIAEHT JOJDKEH HU3YYUTh TEOPETUUYECKUIl
MaTepuaj 1o TeMe 3aHTUS (MCIOJIb30BaTh KOHCHEKT JEKIMH, U3YYUTh OCHOBHYIO JIUTEpATypy,
03HAKOMUTBCS C JIOTIOTHUTEIBHOM JTUTEPaTypOl, pU HEOOXOJUMOCTH IOTIOTHUTH KOHCIIEKT, JleNast
B HEM COOTBETCTBYIOIIME 3allUCH W3 JIMTEPaTypHbIX MCTOYHMKOB). B ciywae 3arpyaHenwuii,
BO3HHUKAIOIIUX IPH OCBOCHHHM TEOPETUYECKOTO MaTepuala, CTYJIEHTY ClieAyeT oOpalmarbes 3a
KOHCYyJIbTalluel K mpenojasaremto. Mas Ha KOHCyJbTalMio, HEOOXOJMMO XOpOLIO MPOAyMaTh
BOIPOCHI, KOTOPBIE TPEOYIOT Pa3bsICHEHUSI.

B Havasie npakTHYECKOro 3aHATHS IPENOAABATENb 3HAKOMUT CTYACHTOB C TEMOM, OIIAIAeT
IUTAH TPOBEACHUS 3aHATH, BBIIACT 3aJaHMs. B TedeHHe OTBEICHHOIO BPEMEHHU Ha BBIIIOJHEHHE
paboOThI CTYIEHT MOXET OOPATUTHCS K MPENOaBaTello 3a KOHCYIbTalluel WK pa3bsicHeHusIMU. B
KOHIIE 3aHTHS IPOBOAUTCS ITPUEM BBIIIOJHEHHBIX 3a/IaHU, cOOeceI0BaHNE CO CTYJECHTOM.

Pe3ynbTaThl BEIOIHEHUS IPAKTUYECKUX 31aHUI OIIEHUBAIOTCS B 0aJlIax, B COOTBETCTBUH C
0aJUIbHO-PENTHUHIOBOM CUCTEMON YHUBEPCUTETA.

Ilnanbl MpakTHYeCKUX 3aHATHI
7 cemecTp




IIpakTuyeckoe 3ansiTue Mo teMe 1. CucremMa MIAHUPOBAHUS IKOHOMHYECKOIO
NnoBeJeHus Cy0beKTOB X035 CTBOBAHMS.

Posb mutanupoBanust B 3((EKTUBHOCTH YIPABICHUS YKOHOMHUYECKUMHE MPOLECCAMHU.
PriHOYHAs SKOHOMUMKA U MIaHUpoBaHue. HAMKaTUBHOE MIIaHUpOBaHUE. 3apyOexHbIN OIBIT
IUTAaHUPOBaHU  JesTeNbHOCTH  (upm. Dopmbl mnaHupoBaHus. CucremMa OHOIKETOB.
[InanupoBaHue pa3BUTHA.

IIpakTnyeckoe 3ansaTHe no teme 2. BHyTpudupmeHHoe IVIAHMPOBAHHE M €0

3aa4u.

Konnenryansaple  moaxonsl  (pmirocopuss — TUIAHUPOBAHUSA). ConuanpHo-
HSKOHOMHYECKHE OpHEHTUPHI pazButus ¢upmel. llenenonaranue u  ¢GopmMupoBaHue
npuopureroB. Kputepun onenku. JloarocpoyHoe, CpeaHECPOYHOE U KPATKOCPOYHOE
manupoBanue. [Iporpammel u npoektsl. Hasnauenue u copepxanue miaHoB. OCHOBHbBIE
IUTAHOBBIE JTOKYMEHTHI, oOecrieunBaromue >PQGEKTUBHYIO esTenbHOCTh. Opranuzanus
BHYTPU(PHUPMEHHOTO IJITAHUPOBAHUSI.

IIpakTHyeckoe 3ansitue mo teme 3. Crpaternveckoe miaHuposanue. Ioanruka,

cTparerus, JIAHUPOBAHME.

CrpaTternyeckuil aHanu3 BHEIIHEH W BHYTPEHHEW cpeabl (YyHKIMOHUPOBAHUS
OpraHu3aLNi. YpoBHU CTpaTEeTruu: (byHKIHOHATBHAS, peIIpUHUMAaTENbCKas,
KopropaTuBHasA. MeToapl MU MOJEIM CTPAaTErM4ecKoro aHaiu3a. BapuaHThl CTpaTerwuii.
Konkypentnele ctpareruu. BpiOop cTparTermueckux 30H XO3SIMCTBOBaHHUSA. ODKCIEPTHAS
OLICHKa OTKPBIBAIOLIUXCS  PBIHOYHBIX BO3MOKHOCTEM. DKcnepTHas OLICHKa
MPUBIIEKATEIFHOCTH CTPATErMYECKUX 30H X03siicTBOBaHMA. Kpurepun onieHkH. 3apyOeKHbIN
OIBIT CTPATETUYECKOIO INIAHUPOBAHUS.

IIpakTuyeckoe 3ansitue mno Tteme 4. Kaaposas mnoauTNka #W cTpaTerus

YyeJIOBeYeCKMMHU pecypcaMu

CyImHOCTh KaapOoBOIM MOJUTHUKUA U €€ OCOOCHHOCTH Ha COBpeMeHHOM 3Tarie. OCHOBHbBIC
HaINpaBJICHUS KaJAPOBOH MOIUTHKH. VIcX0aHbIe 1TOI0KeHHsT (HOPMUPOBAHUS KaIPOBOM MOITUTHKH.
3aBUCUMOCTh KaJpOBOH TMOJMTUKM OpraHu3aluud OT OOWIel MOJIMTUKM OpraHu3alluy,
OpPraHU3allMOHHOW KyJbTYpbl. THIBI KagpOBOW MOJIUTHUKA M HUX XapaKTepHCTHKa. MeTomabl
peanu3aluyd KaJpOBOW TMOJHMTUKH, HMX CYIIHOCTh M PA3HOBUAHOCTH (aJMUHUCTPATUBHBIC,
PKOHOMHUYECKHME U COLMAJIbHO — Icuxosnoruueckue). KangpoBas mnomutuka M crparerus
ynpasieHusi opranuszanueil. Crparerus ynopaBlieHUs IEPCOHANOM, KaK 3JEMEHT CTpaTeruu
ynpasiieHusi opraHuzanued. OpueHTauus CTpaTeruy YIpPaBJIEHUS IEPCOHAJIOM Ha KayecTBO
YEeIIOBEYECKUX PECypcoB, OOECHEUMBAIOIIUX KOHKPETHOE MPEUMYIIECTBO OpPraHU3AIHH.
CocraBisonye CTpaTeruy YIpPaBIE€HUsS [EPCOHAIOM: LEJIM OpraHu3aluu, €€ pecypcsl u
OTpaHUYEHUS 110 HUM, PA3BUTOCTh CUCTEMBI YIIPABIICHHs IIEPCOHAIOM, Ka4E€CTBO YEJIOBEYECKHUX
pecypcoB U T.I. BuJbl cTpaTerny pa3BUTHS OPTaHM3alUM U COOTBETCTBYIOLIME MM CTPAaTEruu
ynpasneHus nepconanom. Cocrapistoniye 3h(GEeKTUBHOCTH peaan3auu KaapoBOi MOJIUTUKU U
CTpaTeruu ynpaBJICHUS IIEPCOHATIOM.

IIpakTHyeckoe 3ansitue no reme S. Kaaposoe niianupopanue B Opranu3anuu

KanpoBoe nnaHupoBaHue Kak COCTaBHAsl 4acTh IUJIAHUPOBAHMS B OpraHM3allMud U Kak
HEO0OXO0IMMOE YCIIOBHUE peanu3aluy KaapoBoil monutuku. Llenu, 3agauu U CyIIHOCTh. Y POBHU
IUIAHUPOBAHMSI: CTpAaTErMyecKoe, TakTHueckoe U onepatuBHoe. CylmHOCTH M 3a7auu
CTPATETHYECKOTO IUIAaHUpPOBaHMA TmepcoHana. Kiaccudukanus ¢GakTopoB, BIHMSIOMUX Ha
CTpaTernueckoe IUTaHupoBaHHE. BHemrHue (akTopbl, KOHBIOHKTYpa M CTPYKTypa pBHIHKA,
KOHKYPEHIIHs, SKOHOMHYECKAas MOJUTHKA. BHyTpeHHHE (akTopbl: 00BEM NPOU3BOACTBA W
CJIOKHOCTh M3rOTOBIIIEMOM NPOAYKLUUH, YPOBEHb TEXHUKM M TEXHOJOTMHU, OPraHU3aluu
IIPOU3BOJICTBA, TPyJa U ynpasieHus. Pa3paboTka crparernyeckoro mjiaHa KaJpoBoil paboThl B
opranuzanuu. OnepaTuBHBIN MJIaH pabOThl C MEPCOHAIOM, €ro COJAep)KaHue: IUIaHWPOBAaHUE
HNOTPEOHOCTH KaJpax, MJAHUPOBAHUE MPUBJICUYECHUS, ajalTallud U BHICBOOOXKIEHUS IIEpCOHAIa,
IUTAHUPOBaHWE OOYYEeHHs, TIEPEroAroTOBKa, IOBBIIICHHE KBaTHU(PUKAIUU, IUIAaHWUPOBAHUE
Kapbepbl, KaapOBOI'O peE3epBa, IUIAHUPOBAHME pPACXOJOB Ha IepcoHal. [lmaHupoBaHue



noTpeOHOCTH B miepcoHane. KadecTBeHHas W KOJWYECTBEHHAas MOTPEOHOCTh. MeToabl
omnpejieNieHus:  KOJIMYECTBEHHOM MOTpeOHOCTH B  mepcoHane. Meron  TPYJOEMKOCTH
IIPOM3BOJCTBEHHOIO0 IIpOLECCca, pacdeT IO padoyuM MecTaM, HOpMaM OOCIY)KUBaHUS U
HOpMaThBaM uuciaeHHOCTH. Hopwmbl ynpaBigemoctu. CToOXacTHUECKHME METOAbl pacuera.
Mertobl SKCIEPTHBIX OLEHOK. [InannpoBanue pacxo10B Ha MEPCOHAIL.
IIpakTu4yeckoe 3ansitue no reme 6. Haiim, oT00p U npuem nepconaja
Beibop opranuzanmeil mnonutuku HaiiMa. OCHOBHBIE HCTOYHUKM (BHEUIHHE W
BHYTpEHHHUE) (HOpMHUPOBAHUS MEPCOHANA M WX CPABHUTENbHAS XapaKTePHCTUKA. AKTHBHBIC U
MACCUBHBIC MYTH MOKPBITUS JOMOJHUTEIBHOW MOTpeOHOCTH B mepconHane. CoxmepkaHue u
TPyNIMPOBKAa KPUTEPUEB W TOKaszarenei oTdbopa paboTHHUKOB. IlOHSATHE M OCHOBHBIC 3a/1a4H
otOopa kannuaatoB. [locmenoBarenbHOCTh OEHCTBUII IpU OTOOpE MPETEHAECHTOB Ha padouee
MecTo. Meroasl orOopa. OTOOpP ¢ NOMOIIBIO 3asBUTENBHBIX JOKYMEHTOB: pPE3IOME, aHKETHI,
XapaKTepUCTHKHU, peKoMeHaaTeabHble TuchMa. CobecenoBanue, ero 1eiab U BUJIbL. TeXHOIOTHs
npoBeJeHusl cobecenoBaHus. TecTUpOBaHUE, €r0 Pa3HOBUIAHOCTU M YCIIOBUS IPUMEHEHHS.
Menununackuit otoop. UcnbitarensHbiii cpok. CobitoieHue MpaBOBbIX HOPM MPU IPHEME.
IIpakTHyeckoe 3aHATHE MO TeMe 7. YrnpaBJieHHe NMPo¢eCcCHOHAIbHO-T0JKHOCTHBIM
NPOABHKEHHEM NePCOHAJIA
[lonsiTve ¥  OCHOBHBIE BHUIBl  MNPOPECCHOHATBHO-AOKHOCTHBIX — IEpEeMEIIeHH
pabotHukoB. [loHATHE «pOoTamMs» KaApPOB. XapaKTEPUCTHKA CUCTEMBI MPO(HECCHOHAIBHO-
JOJDKHOCTHBIX — IepeMenieHuil  paboTHukoB. IlnmaHupoBaHue NpPOABMKEHHUS IEpCOHANA.
KanpoBeiii  pesepB, ero HazHaueHue. IlpuHIMIBI pabOTBI € KaJpOBBIM PE3EPBOM.
dopMHUpoBaHUE KaAPOBOTO pe3epBa: OMpelesieHue KIIOYEeBBIX JOJDKHOCTEH (CTPYKTYpHI)
pe3epBa, KOJIMYECTBEHHOIO COCTaBa, BHIOOP KPUTEPHUEB 3aUMCIEHMSI B PE3EPB U METOJOB UX
ouenku. [loaroroBka pesepBa. Ilmansl wHIUBUAYanbHOTO pas3BuThsA. OlueHka pabOTHI C
KaJlpoBbIM pe3epBoM. [loHsATHe BBICBOOOXKIEHUE mepcoHana. OOCTOSATENbCTBA M MPUYMHBI
BBICBOOOKJIEHUSI IIE€PCOHANA, BHJAbI BBICBOOOXKIEHUH. Meponpusarus Mo BbICBOOOXKIECHUIO
[epCOHAJIa: OpPraHU3ALMOHHBIE, SKOHOMUYECKHUE, COLMAIbHO-IICUXOJOorHueckue. TekydecTh
(YBOJIbHEHHE 110 COOCTBEHHOMY >KEJIaHUI0) IEpCOHAIa, eé MIOCJIEACTBHSL.
[Tokazarenu TekyuecTH, aKTOPHI, YCIOBUS U MOTUBBI TEKYYECTH.
IIpakTuyeckoe 3ansitue mMo teme 8. OOyuyeHue, MepenoaAroTOBKa M NOBBIIIEHHE
KBaJIM(PUKALMHU ITEPCOHAIA
CyImHOCTh  CHCTEMBbl  HENpepbhIBHOIO  OOyueHHs MepcoHana. XapakTepHUCTHKa
JEeSITEIBHOCTH CITY)KO 10 OpraHM3alud W TUIAHMPOBAHUIO HETPEPHIBHOTO OOyUEHUS: YYeT |
aHaJM3 COCTaBa KaJpoB, aTTECTAIMs, OIICHKAa yYPOBHA OOy4YeHHs, OllEHKa MpoQecCHoHaIn3Ma,
BBIOOp IICHXOJOTHYECKOTO HCCIEIOBaHUS, JKOHOMHUYECKHE OIeHKU. llenn moArotoBkw,
MEPErnoArOTOBKH U TOBBINICHUS KBaTH(PHUKAUU repcoHana. [IpuHImnel, mMetoasl, GopMbl U
BUIbl oOyuenus. Kiaccubukanus m comepkanue (GopMm oOydeHHS Ha pabodeM MecTe, BHE
pabouero mecTa, okoJjio pabouero mecta. Meronpl 00yueHuUs, UX MPEUMYIIECTBA U HEIOCTATKH.
CymHOCTh nepenoAroToBku padboTHukoB. Knaccudukaius Gopm MOBBIIICHUS KBAIU(DUKAIIIH,
WX XapaKTepucThKa. Y4ueOnbie neHTpel. Onpenenenne 3¢ (HEeKTHBHOCTH 00yICHUS.
IIpakTHyeckoe 3ansATHE MO TeMe 9. YueT nepconasa
OcHOBHbIE NPUHIUIIBI OPraHU3ALMM y4yeTa 3aTpaT Ha IIPOU3BOJCTBO. YUET PAcXoJl0B MO
anieMeHTaM 3arpar. CBOJHBIN ydeT 3aTpar. YdeT 3aTpaT Ha COoJep:KaHuEe HENpPOU3BOICTBEHHON
cdepsl. PackpbiTie nHpOpManu B OyXraaTepckoid OTYETHOCTH
IIpakTuyeckoe 3ansaTue mno Teme 10. Ouenka 3(PPeKTUBHOCTH TNPOEKTOB
COBEpPIICHCTBOBAHUSA CHCTEMbI YIIPABJICHHS YeJI0Be4eCKUMHU pecypcaMu
XapaKkTepucTUKa YKOHOMUYECKOH M CONMAIbHON 3(()EKTUBHOCTH COBEPIICHCTBOBAHUS
YIPABJICHUS EPCOHATIOM. AHAJIU3 CYIIECTBYIOIIUX MOAX0A0B K U3BMEPEHUIO S3KOHOMHYECKOU U
couuanbHOM 3()PEKTUBHOCTH yNpaBICHUS IEPCOHATIOM. MeETOoIbpl pacueTa IKOHOMHYECKOU
s dexTrBHOCTH. METOBI pacuera pe3ylbTaToOB U 3aTpaT, CBA3AHHBIX C COBEPIICHCTBOBAHHUEM
yIpaBJIEHUS EPCOHATIOM.
MeToauka OleHKH SKOHOMHYECKON U COIMaIbHOM 3((hEeKTUBHOCTH COBEPIIIEHCTBOBAHUS
yIpaBJIEHUS EPCOHATIOM.



7. IlepeyeHb OCHOBHOM U /IONOJIHUTEJIbHOU y4eOHOI JuTepaTypsbl, UHTEepHET-pecypcos,
HEeO0XO0AUMBIX /1JIs1 OCBOEHMS U CIUNIIHHBI

OcHoBHasl iMTEpaTypa

1. SukoBckas, B. B. [InanupoBanue Ha npeanpusituu : yueOHuk / B. B. SIHkoBckas. — Mocksa :
NHO®OPA-M, 2023. — 425 c. + lomn. Marepuaisl [DneKTpoHHBINA pecypc]. — (Bricmee o6pa3oBanue:
bakamaBpumar). - ISBN  978-5-16-004280-0. -  Tekcr : onekrponHsiii. -  URL:
https://znanium.com/catalog/product/1904571 — Pexum moctyna: 1mo mojamnucke.
2. Yupasnenueckuii yuer : yueonuk / T.}O. CepebOpsikoBa, O.A. buprokoa, O.I'. I'opaeesa [u ap.] ; moxq
pea. T.FO. CepeOpsikoBoii. — Mocksa : UH®PA-M, 2023. — 553 c. — (Bericiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook Sad4a36bc9fcel.49487848. - ISBN 978-5-16-013463-5. -
Texct : snexrponHbi. - URL: https://znanium.com/catalog/product/1931474 — Pexwum mocryma: 1Mo

IIOJIINCKE.

JonosHuTe/IbHAS JUTEPATypa

1.T'onos, P. C. Opranuzanus npou3BOACTBA, SIKOHOMHUKA W YINpPaBICHHWE B NMPOMBIIIIEHHOCTH :
yaebnuk / P. C. T'onos, A. I1. Arapkos, A. B. MeuteHuK. — MockBa : Jlamkos u K°, 2019. — 858 c. : min. —
(YueOnble wuw3maHus s OakanaBpoB). — Pexwum  jmocryma: mo  moammcke. —  URL:
https://biblioclub.ru/index.php?page=book&id=573448 (nara obOpamenus: 01.04.2024). — bubauorp. B
kH. — ISBN 978-5-394-02667-6. — TekcT : 3MeKTpOHHBIN.

2. Yder 3aTtpaT U KaJbKyJIHpoBaHHe ceOecTonMocTy : yueOHoe mocobue / H.H. boununa, M.A. bonnum,
WN.B. IlaBmoBa, O.B. JlaBpura. — MockBa : HH®PA-M, 2023. — 254 c. — (Cpennee
npodeccronanpHoe oOpazoBanue). - ISBN 978-5-16-013932-6. - Tekcr : snektponHbId. - URL:

https://znanium.com/catalog/product/1920309 — Pesxxum nocTymna: 1mo mojamucke.

Humepnem-pecypcot
1.https://www.kadrovik-praktik.ru/ - CaliT mo KagpoBOMy AeIONPOU3BOACTBY.
2.https://www.pro-personal.ru/ - KaapoBelii mopranm — OQUIMAIBHBIA CAWT 1O KaJpOBOMY

JICIIONIPOU3BOJICTBY.
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https://znanium.com/catalog/product/1920309
https://www.kadrovik-praktik.ru/
https://www.pro-personal.ru/

JInet cornacoBanus paboveii nporpaMmbl
yue6GHOil ANCUNTUTMHDI (MPAKTHKH)

Hanpasaenue noaroroskn: 38.03.03 Ynpasneuue nepconanom
Pabouas nporpamma [Tnannposanne u yuet nepconaia
Cocrasurean: M.A. Pabosa — Visinosek: Yal'TIY, 2024,
Ilporpamma cocrasiena ¢ ydyeroMm (eepalbHOr0 rocyAapcTBeHHoro obpa3oBaTe/ibHOro
CTaHJapTa Bbicuiero 0Opa3oBaHus Mo HanpueieHuto noarotoskn 38.03.03 VnpaBneHH«
NMepPCOHANIOM, YTBepKIEHHOr0o MunncTepcTBOM 0OpatoBanus M Hayku PoccHiicKoi
Denepanuu, u B ¢ ePCTBHU ¢ yueOHbBIM MIaHOM.
Cocrasurenu ﬁfM.A. Pabosa

(noonuce)
PaBouas nporpamma yueGHoit aucuunmmer (NpakTHKKM) 000peHa Ha 3acefanuy Kapeapbl

TEOPETHYECKMX OCHOB JKOHOMHKH U NPABOBE/ICHUS
n
$ Y  2044r., nporokon Ne of

3asenytownii kadeapoii
VR, Aph s 204 Loy

AuNHAS ROONUCH pa.'.‘muq’lpmzm noonucu oama

PaBouas nporpamma yuebHoi aMCUMIIMEb] (MPAKTHKH) cOrlacoBaHa ¢ GHOIMOTEKOH

Cotpynnuk 6W %/ﬂ
/ W‘Zﬁ Lo s

+ 7
74 AUGHAR NOONUCH pacuughposka nodnucu dama

Ilporpamma paccmoTpena u %/gﬁpeaa Ha 3ace/laHii YYeHOro coseTa (akyibTeTa Ipasa,
9KOHOMUKH M ynpasieHus " 79" 24 2024 r., nporokon Ne 2

Jlekan (hakynbTeTa npasa BKW M YrpaBJlieHHs W/‘M///rﬁ //(/é—w

b
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