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MecTO0 JUCUMILIIMHBI B CTPYKTYpe 00pa3oBaTeJIbHOM MPOrpaMMbl

Jucnumiamaa «MeHeDKMEHT» OTHOCHTCS K AUCHUINIMHAM o0s3aTebHOM dacTu bioka 1
JIMCUMIIuHBl  (MOAYJIH), OpPTaHU3alMOHHO-YIIPABICHYECKOTO MOAYNS Y4eOHOTO IUIaHa OCHOBHOM
po¢eCCHOHAIBHON 00pa30BaTEIbHOM MPOrPaMMBbI BBICIIIET0 0Opa30BaHUs — IPOrpPaMMbl OakaiaBprara
no HampasieHutro mnoarotoBku 38.03.03 VYmnpasienue mnepcoHaNOM, HANpaBICHHOCTb (MPOGUIIb)
o0pa3oBaTebHON MPOrpaMMbl « Y TIPaBICHUE TIEPCOHATIOMB OM3HECE)», OUHO-3a09HON (POPMBI 00yUEHHUS.

JlucumiinHa OnmupaeTcs Ha pe3ylbTaThl 00ydeHHs, cHOpMHpOBaHHBIE B paMKax H3ydCHUS
muctuiuinHeL: «Teopust opranuzanumy, « TeXHOIOTHH IETOBOTO OOIIECHUS.

Pesynbrarel  uM3ydeHHMs] OUCHUIUIMHBI  «MEHEIKMEHT»  SBISAIOTCS  TEOPETHYECKOH W
METOJIOJIOTUYECKON OCHOBOW 11 M3Y4YEHUS AUCHUIUIMH «CTpaTeru4ecKuil MeHemHKMeHT», «TaiM-
MEHEKMEHTY», «CaMOMEHEIKMEHT.

1. TlepeuyeHb IUIaHMPYeMBIX pe3yJbTATOB 00y4yeHHs (00pa3oBaTeIbHBIX Pe3yJbTATOB)
10 JMCHUIIHHE
Ilenbt0o OCBOEHMSI JUCHMIUIMHBI «MeEHEIKMEHT» sBIsAeTcsl (HOpPMUPOBAHHE Yy CTYJIEHTOB
YIPABIEHYECKOTO MBIIIJICHUS W HaBBIKOB 3()()EKTUBHOTO NPUMEHEHHS MOJYYCHHBIX 3HAHMWA Ha
IIPAKTHKE.
3anayamMu U3y4eHUs JUCLUIUIMHBI SBIISIOTCS:
- aHaJIU3 OCOOCHHOCTEN MPUHATHS YIIPABICHUECKUX PELICHUN B COBPEMEHHbBIX OpraHU3aLUsX;
- BBISIBJICHHE CHICM(DHUKH IEATETFHOCTH MEHEHKEPOB KaK B OTEUECTBEHHBIX, TaK M 3apyOEKHBIX
OpraHu3alusX.
B pesynpraTe OCBOEHMsS IporpaMMbl OakanaBpuara OOy4arOUIMIiCs JOJIKEH OBJAJIETh
CIIEYIOIMMU pe3yabTaTaMHu 00Y4EeHHUs 110 TUCHUIUIMHE «MEHEKMEHT»:

Komnerenuus u OO0pa3oBaTenbHbIC PE3YJIBTAThl AUCIUAILTHHBI
WHIUKATOPEI €€ (3Tansl opMUPOBAHUS JUCITUTLIHHEI )
JOCTHKCHUS B 3HAECT ymMeeT BJIaJeeT
JOUCLMILIAHE
YK-2 Cnocoben
OTIPENIETISATh KPYT
3a/1a4 B paMKax
MOCTABJICHHOM LENU U
BBIOMpATh
ONTUMAJILHBIC
CHOCOOBI UX pelIeHus, OP-1 OP-2 OP-3
UCXOJIS U3 OCHOBBI BBHIOMPATH ONITUMAJIbHBIC HaBbIKaMU
JIEHCTBYIOIINX ONpeIEeTICHUS CHOCOOBI pelieHus 3a/1a4 | KiIaccu(uKaiuu
MPaBOBBIX HOPM, 3a7a4 i C YYETOM JICHCTBYIOIIUX Croco6oB
MMEIOIIINXCS PECYPCOB JIOCTUKEHUS MPaBOBBIX HOPM, onpeaeneHus
Y OTpaHUYEHUN MOCTaBJIECHHOMN AMEIOIINXCS PECYPCOB U 3a7a4 Juis
VK-2.1. Ymeer LEJIN C YYETOM OTrpaHUYEHUHN. JOCTHKEHUS
ONPEAEIATH 3a4a4u JIEACTBYIOIIHNX IIOCTaBJICHHOU
HCXOJIS U3 MIPaBOBBIX HOPM, LU C YYETOM
MOCTaBJICHHOM €U C AMEIOMINXCS JIENCTBYIOIINX
YY4ETOM JICUCTBYIOIIHNX pecypcoB u MPaBOBBIX HOPM,
MIPaBOBBIX HOPM, OTpaHUYEHUHN AMEIOTINXCS
HMMEIOIINUXCS PECYPCOB pecypcoB u
U OTPaHUYECHUMN; OTpaHHYECHUM.
VYK-2.2. 3naer OP-4 OP-5
aITOPUTMBI IOUCKA




ONITUMAITEHBIX ITOPUTMBI BBIOMPATH
Croco0o0B peleHus MOUCKa QJITOPUTMBI MTOMCKA
3a/1a4 B paMKax ONTUMAITLHBIX ONTUMATBHBIX
[MOCTaBJIECHHOH IIEJIH, CcrIoco0o0B CIoCO0O0B PEIICHHS
TEXHOJIOTHIO pelIeHus 3a/1a4 B 3a/1a4 B paMKax
MIPOEKTUPOBAHUS, pamkax MIOCTaBJICHHOM 11Ny,
HEOOXOUMBIE PECYPCBI, | IOCTABIECHHOU TEXHOJIOTUIO
JeUCTBYIOIINE eIy, POEKTHUPOBAHUS,
MIpaBOBbIE HOPMBI U TEXHOJIOTHIO HEOOXOIMMBbIE
OrpaHUYEHUS; MIPOEKTUPOBAHUS, pecypcesl,
HEOOXOMMBbIE JefcTByOIINE
pecypcbl, MIPaBOBBIE HOPMBI U
JNEUCTBYIOIINE OrpaHUYECHUS;
MIPaBOBbBIC HOPMBI
Y OTpaHUYECHUS
VK-2.3. Bnageet
WHCTPYMEHTAMH
JUISL OTIpEIeTICHUS U
pelieHus 3aaay,
MTOTYMHEHHBIX
o01eii memnu, ¢
UCTOJIb30BAHUEM
JEUCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOIIUXCSI
peCypcoB u
OrpaHUYECHUN
YK-10 Cnocoben
IIPpUHHUMATh
000CHOBaHHbIE
O9KOHOMHUYCCKUC
peuicHuA B
Pa3TUIHBIX 00JIACTIX
KHU3HCOACATCIIbHOCTH
YK-10.1.
E€MOHCTPUPYET
CI/ICEGMHBIG ?I;)H;)IZI/HI o OP-7 OP-8
SKOHOMIKE B chepe aHaTM3UPOBATh crioco0amu u
IPOU3BOJCTEA, OP-6 COLIMAJIBHO U npreMamMu
pacrpe/enenus, oGMeHa OCHOBHEIC JUYHOCTHO npuoOpeTeHus,
¥ IOTpeGIEHNSL. SAKOHOMEPHOCTH 3HAYNMBbIE UCIOJIb30BaHUS U
VK-10.2. TIpuMersier | piammonefictsus 9KOHOMUYECKUE 00paboTKH
Pa3IMYHbIE TIOXXO/IBI B a—— npoOIeMbl OKOHOMHYECKUX
OLIEHKE DKOHOMHMYECKOH | cperem obmecTna SHaHUH
CUTYaIINH, CIIOCOOCH K (SKOHOMHKH,
OIIEHKE COOCTBEHHBIX U TOJMTHKH,

YY)KHAX PEIICHUN.
VYK-01.3. Ananuzupyer
HCTOYHUKH
9KOHOMMYECKOMN
nH(OPMAaLIUU C TOUKU
3peHusl BpEMEHHBIX U
MPOCTPAHCTBEHHBIX
YCJIOBUU UX
BO3HUKHOBEHHS.

TyXOBHOM cepsl,
CHCTEMBI TpaBa)




VYK-10.4. Onpenenser
ob1e, 0cCOOCHHEIE U
€IMHUYHbIE (DaKTOPBI
BIIUSIHUS B
HYKOHOMUYECKOU cepe
KU3HEIEATEIIbHOCTH.
YK-10.5. Comocrasmsier
pa3Hble HCTOUYHUKH
uH(pOpMaLKK B 006JacTh
SKOHOMMKHUC LIEITBIO
BBISIBJICHUS X
MPOTUBOPEUUN U
MOWCKA IOCTOBEPHBIX
CYXKIICHHMIA.
YK-10.6.
YcTaHaB/IMBaeT CBA3U
MEXKTY
SKOHOMUYECKUMU
SIBJICHUSIMU | (paKTamu.
VYK-10.7.0npenensier
MPAKTUICCKHE
MOCTIE/ICTBUS
MIPEUIOKEHHOTO
BapHaHTa pelleHus
SKOHOMHUYECKON
3aa4u.

OIIK-1 Cniocoben
IPUMEHSTH 3HaHUS (Ha
MIPOMEKYTOUHOM
YpPOBHE)
SKOHOMMYCCKOIA,
OpraHU3aIMOHHOM,
YIPaBJIECHYECKOM,
COLIMOJIOTUYECKON U
MICUXOJIOTUYECKOMN
TEOPHUid, POCCUIICKOTO
3aKOHO/IaTENbCTBA B
yacTH paboThI C
MIEPCOHAIIOM TIPH
pelieHnn
npodeCCUOHATTBHBIX
3a1a4
OIIK-1.1. 3naer
OCHOBHBIC KaTCropun u
MOHSTHS
SKOHOMHYECKOM,
OpraHU3aIMOHHOM,
YIPaBJIEHYECKOH,
COLIMOJIOTHYECKOU U
TICHXOJIOTHYECKOM
Teopui, HEOOXOTUMBIC B
paboTe ¢ epcoHaIoM
NIPU PEIICHUN
npodecCHOHATBHBIX
3ajad.
OI1K-1.2. 3HaeT OCHOBBI
pOCCHIICKOTO

OP-9
OCHOBHBIE
MOHATUS
YIPaBIEHYECKOU
TEOPUH

OP-11

OP-10
AHAIM3UPOBATH
OCHOBHbI€ MTOHATUS
YIIPaBIEHYECKOU
TEOPHH

OP-12




3aKOHOJATEIIhCTBA,
HE00X0IMMBbIE B paboTe ¢

HalpaBJICHUSA
HCITIOJIb30BaHUA

MEePCOHANIOM TIPH
pelieHuu
npodecCHoHATEHBIX
3a/1a4.
OIIK-1.3. Ymeer
MPUMEHSTH 3HAHUS
SKOHOMHYECKOH,
OpPraHU3AIMOHHOM,
YIIPaBIEHYECKO,
COITMOJIOTHYECKOM,
IICUXOJIOTHYECKOM
TEOpUA, a TAKKE
POCCHUICKOTO
3aKOHO/IaTeNbCTBA
MPUHSITHA
YIpaBIEHIECKUX
pELIECHU.
OIIK-1.4. Bnageer
HaBBIKAMU MTPUMEHEHUS
3HAHUM B
SKOHOMHYECKOM,
OpraHU3allMOHHOM,
yIpaBJIEeHYECKOH,
COLIMOJIOTHYECKOM B
IICUXOJIOTHYECKOM
Teopui mpu paboTte ¢
MIePCOHAJIOM U
perieHnn
poQeCCHOHATBHBIX
3a/1ad.
OIIK-2 Cniocoben

OCHOBHBIX
HOHATUN

TEOPHUH

YIPABIEHYECKOU

MIPUMEHSTH 3HAHUS
OCHOBHBIX ITOHATHH
yIIpaBIeHYECKOMN
TEOPUU

OCYIIECTBIISATH cOOp,
00paboTKy U aHANIN3
JAHHBIX IS PEIICHUSI
3ajau B cepe
yIIpaBICHHS
TIEPCOHAIOM
OIIK-2.1. Bnageer
TEOPETUICCKIUMHU
3HAHHUSAMH B 00JIACTH
yIpaBJICHHS
TIEPCOHAIIOM

OIIK-2.2. Ymeer
IPOBOIUTH KOMILIEKC
Mep 1o cOopy, aHAIN3Y

COOpaHHBIX JTAHHBIX

OIIK-2.3. T[Ipemaraer
ONTUMAJIbHBIC ITyTH
pelieHus

OP-13
OCHOBBI
yIIpaBJIeHUS
MEPCOHATIOM

OP-16
OCHOBBI
OCYIIECTBJICHHS
cbopa JaHHBIX B
chepe
yIIpaBJICHHUS
MIEPCOHAIOM

OP-18
AITOPUTMBI
IIOKCKa
ONTUMAJIbHBIX

YIIPABJICHUCCKHUX 3a1a4

IIyTEH peLIeHNs

OP-14
MPUMEHSITh 3HAaHUS

OCHOB YIpaBJICHHS
MePCOHATIOM

OP-17
MPUMECHSTh
CYIIECTBYIOIINE
3HAHHUA O crroco0ax
aHajan3a u
00pabOTKH JaHHBIX,
JUTSL PEIICHUS
IIOCTABJICHHBIX
3a1a4

OP-19
HaXOJUTh
ONTUMAaJIbHBIE TyTH
pelenus

OP-15
HaBBIKAMH
HCIIOJIE30BAHUS
3HAHUM OCHOB
YIpaBJICHUS
IIEPCOHAIIOM




YIPaBIEHYECKUX YIPaBIEHYECKUX
3a1a4 3a1a4
OIIK-4. Cniocoben
MPUMEHSTh
COBpPEMEHHBIE
TEXHOJIOTUU U METObI
OTIEPATUBHOTO
yIIpaBJICHUS
MIEPCOHAJIOM, BECTU
JOKYMEHTAIMOHHOE
COIIPOBOXIECHUE U YUET.
OIIK-4.1. OuenuBaer OP-20 OP-21
PHUCKH, TOXOAHOCTb U OCHOBHbIE MIPUMEHSITh
3¢ hEeKTUBHOCTh MoKa3aTenu KOJIMYECTBEHHBIE U
MIPUHUMAEMBbIX COLIMATILHOU U Ka4yeCTBEHHbBIE
PELIEHH B YIIPABICHUHU SKOHOMUYECKOH METOBI OLIEHKU
TIEPCOHAIIOM. 3¢ hEeKTUBHOCTH COIMATILHOU U
OIIK-4.2. [Tpuaumaet COBEPIIICHCTBOBAHUS SKOHOMHUYECKOH
ydJacTHe B pa3paboTKe | CHCTEMBI yIPaBJICHUS 3 PEeKTUBHOCTH
KOPIIOPaTHBHBIX, MIEPCOHAIIOM. COBEPILIEHCTBOBAHUS
KOHKYPEHTHBIX U CHCTEMBI
(YHKIIMOHAITLHBIX yIpaBIEHUS
CTpaTeruii pa3BUTHA MEPCOHATIOM
OpraHu3aluy.

2. OobeM AUCHUIIJIMHBI B 3a4Y€THBIX €IUMHUIIAX C YKAa3aHUEM KOJIUIECTBA aKaAICMUICCKHUX YaCoB,

BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy 00y4YalIUXCcs ¢ npenoaasaresaeM (M0 BUIaAM y4eOHbIX
3aHSITHI) M HA CAMOCTOAATEJIbHYIO padoTy 00y4yarommxcst

YueOHble 3aHATHSA
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3. CoaepxaHue TUCUHMIIMHBI, CTPYKTYPHMPOBaHHOE N0 TeMaM (pa3aesaM) ¢ yKazaHueM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA aKAJeMHUYECKUX YACOB U BU/A0B y4eOHbIX 3aHATHI

3.1. Ykazanue mem (pazoenos) u omeeoennozo Ha HUX KOJIU4eCMEa AKA0eMUu4ecKux 4acos u
6UO008 YUeOHBIX 3aHAMUTL

KomnuyectBo yacos no opmam
OpraHu3ay 00ydeHHS
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Tema 1. [loHsiTHE U CYIIHOCTH MEHEAKMEHTA. 2 2 - 8
Tema 2. Cucremsl yrpaBJieHus. 2 2 - 8
Tema 3. Menemxkep Kak CyOBEKT yIpaBlIeHUsI. 2 2 - 8
Tema 4. Opranuzanus Kak OObeKT YIpaBICHHUS. 2 2 - 8
Tema 5. Opranu3zanonHas CTpyKTypa 2 2 - 8
Tema 6. LlenenanpaBieHHOCTh yIIPaBICHUSI. 2 2 - 8
Tema 7. @yHKIIUM yIpaBlieHUs. YIPaBICHYECKUM ITUKIL. - 2 - 8
Tema 8. YmpaBieHueckoe perieHue. - 2 - 8
Tema 9. KoMMmyHHKaIuu B mpoiiecce yrpaBlieHUs - 2 - 14
HUTOI'O: | 12 18 - 78

3.2. Kpamkoe onucanue cooepicanusn mem (pazoenos) OuCyuniIuHbl

Tema 1. [loHsiTHE U CYIIHOCTH MEHEIKMEHTA

IToustne ynpaBnenus. Ilonstne wmeHemxMenTa. IIpeanoCbUIKM BO3HUKHOBEHMS
MeHemkMenTa. CyIHOCTh MeHeKMeHTa. MeHemxkep. HeoOxoaumble HaBBIKM M KauecTBa
MEHeKepa.

Tema 2. Cucrembl ynpaBjieHus
[Tonsatue cucremel. Cucrems! ynpasieHHus. OCHOBHbIE BUIbI ynpaBieHUs. OCHOBHbBIE
CBOMCTBA OPraHU3allMOHHOTO YIIPaBJICHHUS.

Tema 3. MeHeqkep Kak cy0beKT ylpaBJieHUs
3anaun v GyHKIMU MEeHemKepa. JInepcTBo U CTUIIM pyKOBOJICTBA. BiacTe u BiMsiHueE.
TpeboBaHMs K COBpEMEHHOMY MEHEIKEPY.

Tema 4. Opranuzanusi Kak 00beKT ynpaBJieHHUs

[Tonatue opranuzanuu, ee odmue xapakrepucTuku. Kraccudukanus opraHuzanuii.
OpraHu3anrnoHHO-TIPaBOBbIE (POPMBI OpraHU3aIN.

BuyTtpennsas cpeaga npennpusitus cdepbl cepBuca. DakTopbl BHYTPEHHEH Cpenbl
npeanpusTHs chepsl cepBHca.

Bremnsis cpena npeanpusitus cgepsl ceppuca. Cpena npsMoro Bo3eicTBus. GakTopsb
cpensl NpsAMOro Bo3naencTBusA. Cpena KOCBEHHOro Bo3AecTBUsL. DaKTOPBI cpeabl KOCBEHHOTO
BO3JICHCTBHUS.



Tema 5. Opranu3anoHHas CTPYKTypa

[lonsiTMe M NMPU3HAKK OPraHU3ALMOHHON CTPYKTYpPBI. THIIONOrUs OpraHU3alMOHHBIX
CTPYKTYp: HepapXuueckuii (0I0pOKpaTUUECKUN) TUIT OPTaHU3AIMOHHBIX CTPYKTYp (TMHEHHAs,
(byHKIMOHATBHAS, JMHEHHO-(QYHKIMOHATbHAS, IMBU3HMOHAIbHAS, IITaOHas); OpraHMYeCKHi
TUI OPraHU3alMOHHBIX CTPYKTYp (IIpOoeKTHas, MaTpuyHas). [loctpoeHne opraHu3allMOHHBIX

CTPYKTYD.

Tema 6. LlereHanpaBIeHHOCTH YIIPaBJIEHUsI
Muccus opranuzanuu. Llenu opranuzanuu. Metoa ynpaBiaeHUs 110 HETSIM.

Tema 7. ®yHKIUH YHIPaBJIeHHsI. Y IPaBJIeHYECKH A MUK

VYnpaBieHYecKHii UK KaKk COBOKYIMHOCTh ()yHKUUH yripaBineHus. [lmaHupoBanue Kak
GyHKLHUSA yIIpaBIeHUs. Opranusauus kak GyHKUMA yrpasieHus. MoTuBanus Kak
¢bynkuus ynpasineHus. KoHTpoab kak QyHKIUS yIpaBiIeHHUs.

Tema 8. YnpaBjieHUecKoe peleHue
Ynpasnenueckoe peuenue. Knaccudukanus ynpaBieHYeCKUX pelieHud.  ITarbl
pa3paboTKH yIpaBIeHUECKUX pemeHnd. D(PPEKTUBHOCTD YIPABICHYECKOTO PEIICHUSI.

Tema 9. KommyHukanuu B mpouecce ynpaBJieHUs

Wudopmanms Kkak OCHOBa KOMMYHHKAIIMOHHOTO Tporecca. Mecto ©  poub
KOMMYHUKallMl B yIpaBleHWH. Buael u Moxenm KommyHukauui. [Iperpamer B
OpraHM3alMOHHBIX KOMMYHUKAIUSIX U MYyTH UX IpeoposieHus. @opmanbHble 1 HehopMabHbIE
cBsi3u. OcoOEHHOCTH B3aMMOCWCTBUSI paOOTHHKA cephl CepBHCA C TOTPEOUTEISIMHA YCITYT.
VYnpaBieHne KOMMYHUKALUSAMU B OpraHU3aLUsX.

4. TlepeyeHb Yy4yeOHO-MeTOAMYECKOr0 olecreveHUs] JJIsS CAMOCTOSTEbHOH PadoThI
o0y4aromuxcs Mo JUCIUNIHHE

CamocrosiTenbHas paboTa CTyJEHTOB SIBJsIETCS 0c000# opMOit opraHu3aluu y4eOHOTo
mpoiiecca, MPEACTaBISAOMAas co00 TUTAaHUPYEMYIO, TTO3HABATEIbHO, OPTraHU3AIMOHHO H
METOANYECKU HANpPABISIEMYIO NEATEIbHOCTh CTYJEHTOB, OPUEHTUPOBAHHYIO HA JOCTHKEHUE
KOHKPETHOTO pE3ysibTaTa, OCYIIECTBISIEMYI0 0€3 TpsSMOl IMOMOIIM MpernojaaBaTess.
CaMoctosiTenbHast paboTa CTYIEHTOB SIBISETCS COCTAaBHOM 4acThiO y4eOHOI pabOThl U UMEET
LIETBI0 3aKPEIUICHUE U yriyOJIeHue MOJyUYeHHbBIX 3HAaHUN M HaBBIKOB, MTOUCK U MPUOOPETCHHE
HOBBIX 3HaHWH, a TaKkKe BBHIMOJHEHHE YYEOHBIX 3aJaHUil, MOATOTOBKY K MPEACTOSIINM
3aHATUSAM M dKk3aMeHy. OHa mpeaycMaTpuBaeT, Kak IpaBWiio, pa3paboTky pedepaTos,
HaIlMCaHHUEe JTOKJIAJ0B, BHITOJTHEHUE TBOPUECKUX, MHANBUIYAJIbHbIX 3aJaHUI B COOTBETCTBUU C
y4eOHOU MporpaMMoi (TeMaTUYECKUM IUTAaHOM HM3YYEHHS JUCHUIUIMHBI). Tema Il Takoro
BBICTYIUICHHSI MOXKET OBbITh MpeIOKeHa MpernoiaBaTeeM Uiu u30paHa caMuM CTYJ€HTOM, HO
Marepuai BBICTYIUICHUs] HE JIOJDKEH AyOIMpoBaTh JIEKIMOHHBIN Marepuan. PedeparuBHbiii
MaTepuai CIyKUT JAOMOJHUTEIbHON MHpopMaIueil 1 paboThl Ha MPAKTUYECKUX 3aHATHAX.
OcHOBHasg 1e7b JAaHHOTO BHJA pabOTBI COCTOMT B OOYYEHHHM CTYACHTOB METOJIaM
CaMOCTOSITENTLHOM PabOTHI ¢ y4eOHBIM MaTepuanoM. JlJisi MOTHOTHI YCBOSHUS TEM, BHIHECEHHBIX
B TIPAKTUYECKHUE 3aHSTHs, TpeOyeTcss pabota ¢ mepBoucTouHUKamu. Kypc mpemycMmarpuBaer
CaMOCTOSITENTLHYIO Pa0OTy CTYJIEHTOB CO CHEIHalbHON nuTeparypoit. Cienyer OTMETHTb, UYTO
CaMOCTOATENIbHAsT padoTa CTY/IEHTOB pe3yJbTAaTHBHA JIMIb TOT/Ia, KOTJA OHA BBIMOJIHSIETCS
CUCTEMATUYECKH, IIJITAHOMEPHO U 1IEJICHAPABICHHO.

3amaHus IS CaMOCTOSITENIBHOM — paboThl  MPEayCMaTpPUBAIOT — HCIOJIb30BaHUE
HEOOXOJUMBIX TEPMUHOB M TIOHATHUH MO mpobiemMatuke Kypca. OHU HalenuBalOT Ha
MPAKTUYECKYIO paboTy MO MPUMEHEHUIO U3y4aeMoro MaTepuana, Mouck oudiarorpaduueckoro
Marepuaiga M DJIEKTPOHHBIX HMCTOYHWUKOB HH(MOPMAIMH, WUTFOCTPATHBHBIX MAaTEpUAJIOB.



3aaHus IO CaMOCTOATEIbHON paboTe MAl0TCsl O TeMaM, KOTOPBIE TPEOYIOT JOTIOTHUTETHHOM
popabOTKH.
OOumii 00beM caMOCTOSTENbHOW padOThl CTYIEHTOB IO JAWCIMIUIMHE BKIIIOYAET
ayTUTOPHYIO U BHEAYJAUTOPHYIO CAMOCTOSITENIbHYIO pa0OTy CTYACHTOB B TEUEHHE CEMECTpa.
AynuropHas camocTosiTelibHasg paboTa ocylecTBisieTcs B (opMe BBIOJIHEHUS
TECTOBBIX 3aJlaHuM, Kelc-3aJa4, NHCbMEHHbIX IPOBEPOYHBIX pabOT MO JUCIUILIMHE.
AynmuTopHasi caMocTosTeIbHas paboTa obecriedeHa 6a30ii TECTOBBIX MaTEpUAIOB, KeHc-3a1a4
0 pazienaM JUCIUIUINHBL.
BreaynuTopHas caMoCTOsITeNIbHAsI pad0Ta OCYIIECTBIISETCS B (popmax:
- OJIFOTOBKA K MPAKTUYECKUM 3aHATHSIM;
- MOATrOTOBKA pedepara.

IIpuMep KOHTPOIbHOI padoThI (TecT U3 32 BONPOCOB).
Kpurtepun oneHnBaHus: 32 Ka)KIbIil NPaBUJIbHBINA oTBeT — 1 6aJw1.

1. TTo MHeHHNI0 HEKOTOPBIX HCCIe0BATEIelH TEPMUH «KMEHEIKMEHT» MPONUCXOTHT
OT JIATHHCKOTO CJIOBA «MANUS», KOTOPOe 03HAYAET:

A) Cuiia

b) Pyka

B) Bnacts

I') 'ostoBa

2. TepMHUHOM «OpraHU3anusa» B CAMOM 00LIEM cIydyae 0003HAYAETCH:

A) npotiecc miIaHUpOBaHus OyAyIIEH AeSITENbHOCTH OOJIBIINX U MaJIbIX TPYIII JOAEH

b) rpynna nrozaei, 1esSTeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPIUHUPYETCS JUIs
TOCTIDKEHHSI 001Iei 1em

B) kpynHoe npeanpustie, Npou3Bosiiee 00IeCTBEHHO MMOJIE3HYIO MPOAYKLIUIO I
OKas3bIBAIOLIEE YCIYI'H HACEIICHUIO

I') manoe, cpeqHee WK KPyMHOE MPEANIpUsATHE, TPOU3BOIAIIEE OOLIECTBEHHO

MOJIE3HYIO TPOAYKIIHIO

3. Knura @. Teiijopa « [IpyHIMIIBI HAYYHOT0 MEHEIKMEHTa» ObljIa
Oony0JIMKOBAHA B ... TOY.

A) 1915

b) 1911

B) 1900

I') 1885

4. MeHexKMEeHT — 3TO:

A) mobast ynpapieHuecKas 1esTeIbHOCTh

b) npodeccuonanbHoe ynpaBieHue JI00bIMH 00bEKTaMH U IPOLIeCCaMU
B) Benenue x0351CTBEHHOMN ACSITEIBHOCTH C LIENBIO U3BIICYCHUS TPUObLITH
I') npodeccuonanbHOE ynpaBieHne X03sHCTBEHHBIMU OpraHU3aMsIMU

5.Co0bITHS M IEPHO/IbI, MOCTYKUBIIME 3aMEeTHBIMU TOJTYKOBHIMH MOMEHTAMH
JJISl PA3BUTHUS YIIPABJIEHYECKOH MbICIH HA3BIBAIOT:

A) ynpaBiIeHYECKUMH PEBOTIOIUSIMHU

b) sTamamu >)kxM3HEHHOTO IMKJIa OpTraHU3aIu|

B) Hay4HBIMHU IIKOJTaMU MEHEDKMEHTA

I') aBomronment ynpasineHust



6. XapakTepHoii 4epToii MPOMBIIILJIEHHOH PEBOJIIOIUH ObLJI POCT
NPOU3BOIUTEIbHBIX CHJI HA OCHOBE:

A) aBTOMaTH3aIMU IPOU3BOACTBA

b) pa3Butus uHQOPMAILIMOHHBIX CUCTEM

B) mammHHOM UHIYyCTpUN

I') pyunoro tpyna

7. IlepBbIil IPUHIMI KHAYYHOT0 MEHEIKMEHTa» 3aK/II04YaeTcs B:

A) ycTpaHeHHUH BCEX JMIIHUX JBUKEHUN

b) n3mMeneHn# KOHCTPYKIMU HHCTPYMEHTOB, UCIIOIb3YEMbIX PAOOTHUKOM JIS
BBITIOJIHEHMS 3a/1a4U

B) u3ydenunu 3a1aun ¥ aHaIM3€ BCEX JBWKCHUN, HEOOXOAUMBIX JUISI €€ BBITIOJTHEHUS

I') onucanuy KaxJ10ro JBMXKEHUS, COCTABIISIIOILUX €r0 YCWINH 1 U3MEPEHUU
3aTPayeHHOI0 BPEMEHHU

8. OCHOBOIOJ/IOKHHKOM HIKOJIbI HAYYHOI'0 MeHEeXKMEHTA CYUTAETCH:
A) I'enpu I'antr

b) ®penepux Tetinop

B) Anpu ®@aitons

I') Moapu [lapkep @osnert

9. Te3uc «'pynna paGoTHHKOB J10J15KHA padoTaTh TOJLKO 110 €JHHOMY ILIAHY,
HANPAaBJEHHOMY HA JIOCTHKEHHE OHOM 1eJIN» SIBJISETCH COJAepP:KaHueM NPHUHIIUIA:

A) enMHOHAYAIUS

b) enunctBa neiictBuit

B) cnpasennuBoctu

I') ckanapHoit 1Ienu MOTHOMOYNN

10. A. daiioab chopMyJIHPOBAJI ... IPUHIIUIIOB YIIPABJIEHHSA.
A) 12

b) 14

B)7

s

11. OcHOBOMOJIOKHUKOM 2/IMUHHCTPATUBHOM HIKOJIBI CYUTAETCH:
A) Abpaxam Macnoy

b) Aupu ®aitons

B) Onaron Mbaiio

I') ®penepuk Teitnop

12. OcHoBHBIE HAEH M METO/IbI A/IMUHUCTPATUBHO IIKOJIBI MEHETKMEHTa
c(opMHUpPOBAIUCH B IEPHO] ... TOAbI.

A) 1754—1800

b) 1920—1950

B) 1885—1920

I') 1980—2000

13. A. @aiiosb yTBep:KIa, YTO A/IMUHUCTPATUBHBIE GYHKIMM CYLIECTBYIOT:
A) TOJNBKO Ha BBICIIEM YPOBHE yIpPaBICHUS

b) Ha m060M ypoBHE OpraHu3aIn

B) Tonbko Ha ypoBHE HcnionHUTENEH (pabounx)



I') Ha BeICIIEM (TUPEKTOP MPEANPHUSTHS) U CPeTHEM (HAYAIbHUKHU 1IEXOB) YPOBHSIX
YIPaBIICHUSI OpTaHU3AIUEN

14. Korna Ha nepBoM 3Tamne XOTOPHCKUX IKCIIEPUMEHTOB OCBEILICHHOCTDH B
JKCIIEPUMEHTAJBHOM Iiexe OblJIa yBeJMYeHa, 3TO NIPUBEJIO K:

A) pocTy MpOU3BOAUTEIBHOCTH TPYJa KaK B IKCIEPUMEHTAIbHOMN, TaK U KOHTPOJIbHOMN
rpymmnax

b) cumxenuto mpou3BOJUTENFHOCTH TPY/AA KaK B 9KCIIEPUMEHTAIBHOM, TaK U
KOHTPOJIBHOM Ipymmax

B) pocty npou3BoAUTEIHLHOCTH TPYy/la B KOHTPOJIBHOM U CHIXKEHUIO — B
JKCIIEPUMEHTAIBHON IpyIIIIe

I') pocTy npon3BOAUTENHLHOCTH TPYyia B SKCIIEPUMEHTAIBHOMN TPYIIE U COXPAaHEHHUIO
MPEKHEN MPOU3BOUTEIBHOCTH B KOHTPOJIBHOW IPYIINE

15. DOkcnepumenTtsbl Ha 3aBojie «KHawthorne Works» npoBoausiucey B o0meii
CJIOKHOCTH C ... TOABI.

A) 1920 mo 1928

b) 1928 no 1941

B) 1885 o 1920

I') 1924 o 1936

16. XoTopHckuii 3QppexT — ITO ... pe3yTbTATHBHOCTH Pad0Thl, BO3HUKAIOIIIEE B
YCJI0BHSAX HHTepeca pa00OTHHMKOB K IKCIIEPHUMEHTY.

A) pe3koe CHUKEHHE

b) 3amannpoBaHHOE OCTENIEHHOE MTOBBILLICHUE

B) nocrenenHoe 0xuj1aeMoe CHUKEHHE

I') BpeMeHHOE, HEOXKHIaHHOE TOBBIIICHHE

17. Menemxep, pa3aeJsilOIuid B3IJIs/1bl, H3JI07KeHHbIEe B TEOPHH Y, I0JKEH:
A) co3iaBaTh B OpraHu3aiuy aTMocepy OTKPBITOCTH U 0BEpUs

b) ’xecTko KOHTpOIMpPOBaTh pAOOTHUKOB

B) crapathcs caenath 0053aHHOCTH O JYMHEHHBIX O0Jiee MPHUBIIEKATEIbHBIMU
I') yauTh O TUMHEHHBIX BHUKATH B IPOOJIEMBI OPTaHU3AIIH

J1) npuHyXJ1aTh paOOTHUKOB

18. MeHenxepoB, pa3ieJIsIIOLIUX B3IJISIAbI, ONIMCAHHBIE B TEOPHHU X, HA3bIBAIOT ...
PYKOBOAUTEISIMH.

A) BropokpaTu4HbIMH

b) JIuGepansHbIMU

B) lemokpatuyHbiMu

I') ABTOKpaTUYHBIMU

19. IIkos1a Yes10BeYeCKHUX OTHOLLEHUI HAYa1a TPAHCHOPMHUPOBATHCS B LIKOJTY
NOBEAEHYECKHX HAYK C ... TOJ10B.

A) xonua 1960-x

b) xonna 1920-x

B) mauana 1930-x

I') mavana 1950-x

20. K 0CHOBHBIM M0JIOKEHUSIM TEOPHHU Y OTHOCATCS CJIeyIOIIHE MOJT0KEHUs:
A) Kax/1blif THIMBUJ EJICYCTPEMIIEH U MOXKET OCYILIECTBIIATH CAMOKOHTPOJIb
b) uenoBek npeanounTaeT, YTOOBI UM YIIPABIISLIN



B) cpennecraTucTiveckuii pabOTHHUK BBICOKO IIEHUT TOJIBKO 0€30TaCHOCTh
I') 60aBIIMHCTBO paOOTHUKOB IMOKA3bIBAIOT BHICOKUN YPOBEHb KPEaTHUBHOCTH
J) cpenuuii pabOTHHUK TOTOB OpaTh Ha ce0sl OTBETCTBEHHOCTh

21. KoauvecTBeHHbIE METOAbI MPEAINOJIAraloT, YTo AJIs1 MCCIe0BAHUS NpoIecca

yHnpasBJieHHsI pa3padaTbIBaeTCs ero:

A) TouHas Konus
b) cucrema

B) ma6non

I') monenp

22. OCOﬁyIO BAa’KHOCTDb HCIIOJIB30BaAHUEC KOJIUICCTBCHHBIX ME€TO/10B npnoﬁpeTaeT B

CUTYyaUUsX, TPeOYHOIIHNX:

A) 00paboTKH OOJBITUX MACCUBOB HH(OPMAITUH

b) ucnonw3oBanus pykoBOAUTEIEM HHTYHIIHH

B) u3y4yeHHss MOTHBOB MOBEICHUS JIIOJICH

I') mmaHOTO IPUCYTCTBUS PYKOBOIUTEINS B Oprice KOMIIaHUU

23. OnucaHue CHCTEM H IMpoHeCCOB B3AUMOCBA3AHHBIMA MATCEMATUHICCKUMU

BbIpaskeHusIMH (popMyJIaMH, YypABHEHUSIMH M T.II.) HA3bIBAETCH:

€ro:

A) dU3HMYECKUM MOJICTTUPOBAHUEM

b) MareMaTH4ecKiM MOICITHPOBAHUEM
B) maremaTHuecKuM peryimpoBaHUEM
') 5KOHOMHUYECKUM CTUMYITHPOBAHUEM

24. 1lIkoaa KOJMYECTBEHHBIX METO/I0B BOZHUKJIA B pe3yJibTaTe PA3BUTHA ... HAYK.
A) DKOHOMHYECKUX

b) Tounbrx

B) [lonutnueckux

I') EcrecTBeHHBIX

25. CucTeMHBIi MOAX0] K MeHEIKMEHTY MOJIYYUJI pa3BUTHE C:
A) 1950-x rT. 110 HacTosIIee BpeMs

b) 1930-x mo 1950-¢ rr.

B) 1990-x rr. o HacTosimIee BpeMs

I') 1950-x mo 1990-¢ rr.

26. CoBpeMeHHbIii MeHeXKMEHT pacCMATPUBAET OPraHU3aANMIO KAK ... CHCTEMY.
A) U3onmupoBanHyo

b) OtkpeiTyro

B) 3akpsiTyro

I') Texuuueckyro

27. Crioco0HOCTB Mpolecca A0CTUTaTh ONpeeIeHHOr0 Pe3yJIbTaTa Ha3bIBaeTCs
A) HeobpatumocTbio

b) IlocnenoBarenbHOCTHIO

B) llenenanpaBneHHOCTHIO

I') BzaumopeiictBuem

28. OuepeaHOCTD /1eiiCTBUIi, BHITIOJIHSIEMbIX B COOTBETCTBHHU C YCTAHOBJIEHHBIMU

YCI0BUSIMU Iponecca, HA3bIBACTCH €102



A) YCIIoBHOCTBIO

b) ITocnenoBaTenbHOCTHIO
B) IlepuoanuHocThiO

I') OueBngHOCTBIO

29. IIpouecc — 3T0:

A) mocie1oBaTeIbHOCTh UCTIOJTHEHUSI OCHOBHBIX (DYHKIIMI MEHEIKMEHTA,
HaIpPaBJICHHBIX HA TIOBBIIICHUE Y ()EKTUBHOCTH YIPABICHUS B UHTEPECaX PyKOBOJCTBA
KOMITAaHHH

b) nocnenoBaTenbHOCTh UCTIOTHEHUS pa0OT, HAIIPABIECHHBIX HA CO3/IaHKE PE3YJbTaTa,
HMMEIOIIETO IICHHOCTh JIJISl OTPEeOUTEs

B) coBokynmHOCTh B3aMOCBSI3aHHBIX U B3aUMHO BIIUSIFOLIUX JIPYT HA ApYra 3JIEMEHTOB,
HMEIOIINX HePapXUUECKOe CTPOCHHUE

I') coBoKymHOCTB TIOJIpa3AeNICHU I KOMITAHUH ¢ y4eTOM WH(OPMAITMOHHBIX U IPYTHX
CBSI3€U MEXIy HUMU

30. K Tpe6GoBaHUsAM, NPeTbsBJIsIEMbIM K Pa00Te MeHeIKepa MeTo10JI0THei
CUTYALMOHHOT'0 N0/IX0/12, HE OTHOCHTCS:

A) 3HaHHME METOJIOB YIIPaBIEHHUS, JOKA3aBUINX CBOIO A (PEeKTUBHOCTH

b) ymenue 6e3011n004HO pacrno3HaBaTh CIOKUBLIYIOCS CUTYaIUIO

B) HaBbIK cocTaBieHUss HHCTPYKIIMI U PEriiaMeHTOB, COXPAHSIIOIIUX CBOIO
AKTYaJIbHOCTb Ha NPOTAKCHHUU KaK MOKHO OoJee OJIUTCIIBHOTI'O BPEMCHHA

I') HaBBIK BHIOOpA ONTHUMAIILHOTO JIJISl TAHHOM CUTYallMU yIPaBICHUYECKOTO PEIIeHHUs

31. Oanum u3 TpedoBaHMii, KOTOPbIe METOI0J0THS CUTYAI[HOHHOTO MOAX01a

A) IpeIbSBIIAET K MEHEIKEPY, SABIISCTCS:

b) 3Hanne oCHOBHBIX (DYHKIIMII MEHEPKMEHTA U YMEHHUE MPUMEHSTh UX HE3aBHCHUMO
OT YCJIOBHI

B) BBICOKas cTpeccoycTONUMBOCTD

I') ymeHue nnaHupoBaTh 1EATEIHHOCTh OPraHu3alny (MOApa3IeIeHNs) Ha
MaKCUMAaJIbHO JITUTEIHHBIC TIEPUOIBI BPEMEHU

J1) HaBBIK MPOTHO3UPOBAHUS BEPOSTHBIX MOCIEICTBUN OT MPUMEHEHHS KasKI0TO
MeTO/a YIpaBiIeHHUs

32. OCHOBOMOJIOKHUKH HIKOJIBI HAYYHOT0 MEHe:KMEHTA MoJarajiu, 4ro,
NPOBOAS HAOII0/IEHHS, 3aMePbl M AHAJIU3 MOKHO YJIYYIINTh:
A) aAIMUHUCTPATHBHYIO CUCTEMY MPEIIPUATHEM U JOOUTHCS TIOBBIIICHUS
3¢ HEKTUBHOCTH yIIPaBICHUS
B) oTHOMIEHUS B TPYIOBOM KOJUIEKTHUBE U TIOBBICUTH YPOBEHh MOTHBALINU PAOOTHUKOB
B) TpynoBble onepanyy U 100UTHCs MOBBIIEHUS €r0 3((HEKTUBHOCTH TPOU3BOICTBA
I') KoMMepUeCcKyI0 IesTeTbHOCTh MPENPHUATHS, 3aMETHO MTOBBICHM 00BEMBI TIPOJIAXK
TOBapoB

Temamuka pepepamos
IIpuMepHBbIii nepedyeHb Tem pedeparos
I/ICTOpI/ISI Pa3BUTHA MCHCIPKMCHTA KaK HaAYKH.
Konnenuum u GyHKIIUN MEHEPKMEHTA.
XapakTepucTrKa U BUly OPTaHU3al[MOHHBIX CTPYKTYP YIPABIICHUS.
BnusiHue BHEWIHEN cpebl Ha JESTENBHOCTh OpraHU3altu.
OcoOeHHOCTH BEIEHUS JICNIOBBIX IEPErOBOPOB.
BnacTe 1 1M€pCTBO: CYIIHOCTD U 3HAYEHUE.
KOMMYHI/IKaHI/ISI W KOMMYHUKAIIMOHHBIC ITPOLICCCHI B OpraHU3aInuu.

NogakrwbdE



8.
9.
10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

51.

52.
53.
54,
55.
56.
57.
58.

[IpunsTHE yIpaBIEHYECKUX PEIICHUMN.
XapakTepuCTHKA JET0BOM 3TUKHU.
JKv3HEHHBIN LUK OpraHU3aI|H.
CyIHOCTb U 3HAYEHUE CAMOMEHEKMEHTA.
Buenpenne n3mMeHeHUH Ha IPEANIPUATUAN: Oapbepbl U MEPONIPHUATHS, HAIIPABJICHHbBIC Ha
aJlalTalyIo IEPCOHANA K HOBOBBEICHHUSAM.
Xapu3MaTUYHOCTb: CYIIIHOCTh, 3HAUEHUE U CTIOCOOBI Pa3BUTHSI XapHU3MBI.
MeponpusTusi, ciocoOCTBYIOIME MTOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
SIMOHCKUH MEHEIHKMEHT.
Bnusiare nH(pOpMaOHHBIX TEXHOJIOTHHA Ha yCIeX AesITeIbHOCTH (PUPMBI.
OcHOBHbIE METO/IbI OTIpeieeHus 3PPEKTUBHOCTH YIIPABICHUS.
Muiccus 1 neiv OpraHu3anuu.
AMepHKaHCKas MOJENb MEHEDKMEHTA.
Kitaccnueckast mkosia MEHEKMEHTa.
PenHXUHUPUHT: XapaKTepUCTUKA U 3HAYCHHUE.
XapaKkTepUCTHUKA TalM-MEHEKMEHTA.
VYnpasiieHue u3aepKKaMu Ha IPEIIPUATHH.
Bubl puCKOB B MEHEIKMEHTE.
busnec-man.
Bubl 1 TUIBI yIIPaBIEHYECKUX PELICHUM.
Kanpoast monmuTtika Gupmsl.
Knaccudukanus ynpaBieHYeCKUX peleHUH.
KoMMyHMKauu B cuctemMe ynpaBieHuUs.
KoHKypeHTHBIE CTpaTeruu.
OcCHOBHBIE BU/IbI U Talbl KOHTPOJISL.
OTnuuuTeNbHBIE YEPThl CUCTEM YIPABICHUS 3apYOEKHBIX CTPaH.
SWOT-ananu3 u BeIpabOTKa CTPATErUH Pa3BUTHSI KOMITAHUH.
CoBpeMeHHast MOJIeNb YIIPABIICHUSI OPraHU3aLUEH.
OcHOBHBIE MOZIEIIN IPUHATHUS PELICHUN.
AJIMUHUCTpPATUBHBIE METOIbI YIIPABJICHHUSL: IIJIFOCHI U MUHYCBI.
[IpuMeHEeHNEe KOHKYPEHTHBIX CTPaTErui.
AHanus 1esTeNbHOCTH MPEIPUITHUSI.
3apyOeKHBIN ONBIT YIPABICHHUS OPraHU3aLUeH.
. Crparernueckoe IIaHUPOBAHUE U €0 3HAUCHHUE.
Bupl KOHQIMKTOB B OpraHU3alMy U MyTH BBIXOJA U3 HUX.
VYnpasiieHue nepcoHagoM Ha IPEANPHUSITHH.
MoTuBanys nepcoHana: BUAbl U 3Ha4eHUe JUIs AeITeIbHOCTH (PUPMBI.
AHanu3 METOZ0B MOTHBAIIMH Ha MPEANPUSITHY.
CoBpeMeHHbIE METO/IbI YIIPaBIIEHUS B POCCUIICKOM OH3HECE.
OpranuzannoHHas CTPYKTypa NPEANPUSITHS.
CuTyallMOHHBIN OIXOJ K JIUIEPCTBY.
AHanus ynpaBJIeHYECKUX PELICHUN.
Ananu3 3(pPeKTUBHOCTHU U BBISIBJICHHE TPEUMYIIIECTB U HEIOCTATKOB PA3IMYHBIX
OpPraHMU3aLMOHHBIX CTPYKTYpP YIPaBJICHUS.
Ananu3 3pPeKTUBHOCTH PYKOBOIAUTENSL.
AHTUKPU3HCHOE yIIPaBJICHUE.
ApT-MEHEKMEHT.
B3anmocBsI3p OpraHn3allioOHHON KYJIBTYPhI U yIIPaBJICHUS.
Bubl opraHu3aiuoHHBIX CTPYKTYP.
BnacTs 1 aBTOpUTET B OpraHU3alyy.
JlenernpoBaHue MOJTHOMOYHH.

JayHmm@TuHr.



59. OcobGeHHOCTH IEI0BOI TUKU.
60. JXu3HEHHBIN ITUKII OpraHU3AIHH.
61. 3aBUCUMOCTH MEHEKMEHTA OT MEHTAJIUTETA.

IIpuMepsl Kelic-3a1a4

Curyanusa «®@upma Creiiniep»

[Tocne ycnenrHoro OKOHUYaHHsI YHUBEPCUTETCKOIM PpOrpaMMbl OakajiaBp 10 HAIpaBICHUIO
«MenemxmenT» B uroie 2015 r. Bagum KpbutoB 0611 mpuHsT Ha paboTy B pupmy
«Creiimiep» B KauecTBE IMOMOIIIHUKA MEHEIKEpa 110 MEXKTYHAPOIHBIM OIEpaLUsM.

[TpuoOpets ombIT MOCIE BBHIMOJIHEHUS HECKOJBKHX 3aJaHuid, BaauM ObLT BKIIOYEH B
IpyIIy CHENUATUCTOB (UPMbI, KOTOPOH ObUIO MOPYYEHO HOArOTOBUThH MPEAJIOKEHMS I10
pacHIMpeHno o0beMa MEXKIyHApOAHBIX omneparuii. dupma «Creiriepy sABIsAIACh OTHOW U3
BEYIIUX B IPOABM)KCHUH Ha POCCHHCKOM PBIHKE UMIIOPTHON KOMIIBIOTEPHON U KOHTOPCKOM
TEXHUKA M TEXHOJOTHHA. PYKOBOJICTBO KOMIIAaHMM TMPHHSAJO pEHIEHHE HavaTh COOpKY
KOMIIbIoTepHOU TeXHUKU B Poccuu. K aTomy ee moOyuny BbICOKHE TaMOYKEHHbIE TOLUUIMHBI Ha
BBO3UMYIO FOTOBYIO IPOAYKIHIO. ['pyrie Obl10 MOPYyYeHO MPOBECTH OLEHKY OTKPBIBAIOLIUXCS
BO3MOXKHOCTEHN M 0’KMJIaEMOT0 PUCKA B PEAIU3aLUU TAKOTO PELICHUS.

PykoBonuTens rpynmsl, B KOTOpYIO BXoauT Banum, mnompocuna ero moAroToBUTh
IIPEIBAPU-TEIBHYIO OLICHKY CUTYallMH, a TAKXKE CIIMCOK BOIIPOCOB, OTBETHI HA KOTOPBIE JOJKHBI
OBITH MOJTyYEHBI OT PyKOBOJCTBA U MOIPA3ACICHUN KOMITAHUH.

Bonpocsr:

1. Boiing B pons Banuma, kak Obl BbI BBIITOJHWIN 33/1aHUE PYKOBOUTENS TPYHIIbI?

2. [lpuarMas BO BHMMaHHE y4eOHBIH IJIaH, OMpPENEeNUTEe, KaKOW U3 y4eOHBIX KypCOB
IIPECTaBIISIET HAMBBICUIYIO IIOJIE3HOCTH i1 BasiMa B BBIIIOJIHEHUN UM 3a/1aHUSL PyKOBOJUTEIIS

IpYIIIBI.

Curyauusa «MoruBrupoBanue palOTHUKOB MACOKOMOMHATA)

Kornma tpu roma nazax Ilerp PomaHOB cTan JUpPEKTOPOM M OCHOBHBIM COBJIAIEIBLEM
MPUBAaTU3UPOBAHHOTO MpeanpusaTus «lloaMOCKOBHBIH MSCOKOMOMHAT», OHO HAaXOAWJIOCh B
XxopomieM (GHUHaHCOBOM TMoyiokeHHMH. KoMOMHaT mnpojaBan cBOIO mpoAykuuio Bo Bce
Onu3iexamiue 0o0JacTu U peruoHsl, a 00beM 3THX npogax poc Ha 20 %B roa. Jlroau nenunnm
MPOJYKIMI0 KOMOMHAaTa 3a ee kauecTBo. OgHako PomMaHOB BCKope 3aMeTHIl, YTO paOOTHUKU
KOMOMHATa He yJENSIIOT I0CTaTOYHOIO0 BHUMAaHUSl YPOBHIO BBINIOJHEHHS cBOed paboThl. OHU
JeNlalii KpyIHbIE OMIMOKMU: MyTalli, HapuMep, YIAKOBKY U HAaKJIEHKU JJIsl pa3HbIX 00pa3loB
MPOAYKIUH; J0OABIISIIN B UICXOJHYIO MIPOJYKILIMIO HE T€ JOOABKH; IJI0XO0 IEepEMEINBAI COCTaB
Konbac M COCHUCOK. bbumM ciydau, xoraa paOOTHUKM HEYMBIIIJIEHHO MHOPTUIM T'OTOBYIO
MPOIYKIIMIO CPEICTBAMU JUIsl YUCTKH pabouux MecT. B oOuiem, Jitoiu enany B Te4eHUE BOCbMU
4acoB TOJIbKO TO, YTO UM OBLIO CKa3aHO, a 3aTeM IIIJIH JIOMO.

JUi1s1 TOro YTOOBI MOBBICUTH MOTUBUPOBAHHOCTh M 00513aTeNIbCTBA paOOTHUKOB KOMOMHATA,
PomaHOB M apyrue pyKOBOAMTENM NPEANPUATHS PEIIWIM BBECTH B YIPABIECHUE CHCTEMY
ydacTusi paOOTHHUKOB B IPUHATHH pelieHuid. /[ Hadana oHu JoBepuiIn pabOTHUKAM IIPOBEPKY
KadecTBa MpOAYKIMH. B pe3ynbTaTe HE BhICIIEE PYKOBOACTBO ONPEIETAI0 «BKYC» IPOAYKIIUH,
a caMM paOOTHHUKH JIeNIalld 3TO HA CBOMX ydacTKaX. Takoe MOJ0XKEeHHE JeJl BCKOope Mo0YIHII0
MOCTeTHUX K IPOU3BOJACTBY MPOAYKLIMHU Oojiee BBICOKOTO KadecTBa. PabOTHUKOB cTajno
MHTEPECOBATh, BO CKOJIKO UX MPOAYKLUSA 00XOUTCS MPEANPUATHIO M UTO [yMaIOT MOKYIaTeIn
0 Pa3JIMYHbIX COPTaX MACHBIX U KOJIOACHBIX U3ACTUH.

Opna w3 Opuraa naxe paspaboTana TEXHOJOTHIO BHEAPEHUS Ha CBOEM YYacTKe
CHEIMAJIbHON TUIACTUKOBOM BAaKyyMHOM YIIAKOBKM ISl CKOPOHOPTALIEHCS NMPORyKUMH. [[is
3TOrO wieHaM OpHraabl IPUIIOCh coOpaTh HEOOXOaUMYIO MH(pOpMalHio, cHopMyTUpOBaTh
npo0sieMy, YCTaHOBUTHh pabo4re KOHTAKThI C MOCTAaBIIMKAMH M JIPYTMMH paOOTHUKAMU Ha



MSICOKOMOMHATE, a TAK)KE MIPO-BECTU 00CIEI0OBAHNE YHUBEPCAMOB U MSACHBIX KHOCKOB, YTOOBI
y3HaTh O TOM, KaK cJejlaTh YIAKOBKY Jyulle. bpurana B3suia Ha ceOs OTBETCTBEHHOCTh 3a
OIIpEZICIICHUE KAueCTBa, a BIOCIEACTBUM U 3a yJIy4lIEHUS B IPOM3BOJACTBEHHOM IHpolecce. B
UTOr€ BCE 3TO IIPUBEJIO K TOMY, YTO CPeu paOOTHUKOB CTAIM MOSBIATHCS kKajloObl Ha TEX, Yei
YPOBEHbB BBINOJIHEHHS paOOThI ObUI HU3KUM U Ub€ O€3pa3IMuue MEIIAI0 YIYUIIEHUIO paOOTHI.
ITo3xe ’xanoObl CTaqu PaclIpOCTPAaHATHCS U HAa PYKOBOIAIIMNA COCTaB U CONPOBOXKJIAINCH
TpeOOBaHUSAMH MX NEPENOATOTOBKU WM YBOJIBHEHUS. BBIJIO penieHo, 4To BMECTO yBOJIbHEHUS
OHU MPOUIYT MEPENnoAroTOBKY MPsAMO Ha MPEIIPUATUH C YYaCTHEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

PomaHoB, Ipyrue BbICHIME PYKOBOJAMTEIM MPEANPUATHS U MPEACTaBUTENN padbounx
pa3paboTayii HOBYIO CHUCTEMY OIUIAThl, HA3BaHHYIO «pa3felIiCHHOE ydacTHE B pe3yJibTaTax
paboThI MsicokoMOnHaTa». B paMkax 3Toi cucTeMbl (PUKCUPOBAHHBIN MPOLEHT «I0HAIOTOBOI
NpUOBLIM JETHICS KaXIble IIECTh MECSIEB MEXKAY BCeMHU paOOTHHUKAMHU IPEIIpUATHUS.
NupuBunyansHOE yyactue
B pa3/ieJeHHON NpruObUIM OCHOBBIBAJIOCH HA PE3YJIbTATAX OLICHKHU YPOBHS BBIIIOJIHEHUS paOOThI
KaXIbIM M3 YYaCTHHUKOB 3Toro mporecca. Cama cucrema OIEHKH Obuta paszpaboTaHa u
MPOBOJIMIIACH TPYNIONH pabOTHUKOB MSICOKOMOWHATA, MPEACTABISIIOIIUX €ro OTACIbHBIC
nojpaszenenus. Tak, paOOTHUKHM MPEINpUATHS OLEHHUBAIMCH: IO UX BKJIAly B IPYIIOBYIO
pa0boTy; Mo TOMy, Kak OHM KOMMYHHUIMPYIOT C WIEHAaMHU TIPYHINbl; MO UX OTHOIIEHHIO K
IPYIIOBON pabOTe KaK TAKOBOW; MO COOJIOICHHUIO TEXHUKH OE€30MTaCHOCTH.

Kpowme Toro, rpynns! nin Opuraibl ObUTH OTBETCTBEHHBI 32 OTOOP, MOATOTOBKY U OLICHKY
CBOUX pabOTHUKOB, a €CIU 3TO ObUIO HEOOXOAMMO, TO U 3a YBOJBHEHHE CBOMX KOJUIET IO
pabore. OHM TaKkKe NPUHUMAIH pelieHus 1o rpaduky pabdoTel, TpeOyeMoMmy OIOIKETY,
M3MEPEHUI0 KauecTBa U 0OHOBIICHUIO 000pyIoBaHus. MHOTOE, 4TO paHbIlle SBISIIOCH pabOTON
PYKOBOJUTENS TPYNIIBI HA TAKOM HPEANPHUITHH, TENEPh CTall YaCThbIO pabOThl KaXKJOr0 YIeHa
IpYIIIBI.

ITerp PomaHoB cuuTai, 4yTo ycnex ero Ou3Heca onpeesscs ClIeayoIInuM:

1. JIromu xoTAT OBITH 3HAYMMBIMU. U ecii 3TO He peanu3yercs, IpuIuHa — B

PYKOBOJICTBE.

2. JItoqu BBIOJHSIIOT paboTy Ha TOM YpOBHE, KOTOPBI COOTBETCTBYET MX OKUIAHHUSIM.
Ecnu ToBOpUTS JIFOJISIM, YTO BBI OT HUX O’KUAAETE, MOXKHO BIIMSITH HA YPOBEHbD BBHITTOJTHEHUS HMU
cBoel paboThl M TAKUM 00pa3oM MOTHBHPOBATH HX.

3. CaMu oxuiaHusl pabOTHUKOB OIPEJIENIAIOTCS 1eNIIMHU, KOTOPbIE OHU Iepe]] coO0i

CTaBAT, U
CHCTEMOMW BO3HArpaXKaeHUsL.

4. JIroOble neicTBUS pPYKOBOJCTBA U MEHEIXKEPOB MPEANPHUATHS B 3HAUUTEIBHON Mepe
BIIUSIIOT HA (JOPMUPOBaHUE Y PAOOTHUKOB 0XKHIaHUS.

5. JIto60ii pabOTHHUK CIOCOOEH HAyYUTHCS BHIMOJHEHNIO MHOTUX HOBBIX Pa3HOOOPAa3HBIX

3a7a4
B paMKax CBOE€H pabOThl.

6. Pe3ynbTaTel JEATEIBHOCTH MPENNpPUATUS TOKa3bIBAIOT, KTO S TaKOM M UTO
npenacraBisier Mosi pabota. Mosi pabota 3akirodaercss B CO3AaHUM YCIIOBUM, MPU KOTOPBIX
HAWBBICIIAN YPOBEHb BBHIMTOJIHEHUS PAaOOTHI KaXKIbIM CIY)KUT KaK €r0 HHIWBHIYaTbHBIM
MHTEpecaM, TaK U UHTepecaM MPEANPHUITHS B LIEJIOM.

Bonpocsr:

1. Kakum 06pa3oM u B KaKOW CTENIEHW MOTHUBAITMOHHAS MOJUTHKA PoMaHoBa
YAOBJIETBOPSIET TOTPEOHOCTH U3 nepapxun Macnoy?

2. O0BsCHUTE yCHEX MOJIMTHUKU UCTIOIb30BAHUS MOTHBALIMOHHOMN TEOPUU OXKUIAHUSL.

3. XKemanu 651 BBI paboTaTh Ha [TomMockoBHOM MsicokomOnHaTe? OOOCHYITE CBOU

OTBET.

4. Konnentpuponai a1 PomaHoB BHUMaHKe Ha (paKTOpax «310pOBbsH WIH Ha

MOTHBAIIMOHHBIX (akTopax ['epudepra B cBoell mporpaMMe MOTUBALIMH?



5. OxapakTepu3syiiTe CylecTBYIOIIYIO Ha MSICOKOMOMHATE CUCTEMY BO3HArpakICHHUSL.
6. BozaMoykeH 1 ycriex nojo0HOH MOTHBALIMOHHOM IPOTpaMMBbl Ha IPEAIPUATHIIX
JPYTUX OTpacieil, B TOM YUCJIE OTpaCiiell HEMaTepHualbHOTO TPOU3BOACTBA?

Curyanus «IIporpammbl «Memake»

Kommanus «Mempke» 3aHMMaliach pa3padOTKOW M mpojaxed B Poccuu B HEKOTOPBIX
crpaHax CHI' KOMIIBIOTEpHBIX (PMHAHCOBBIX MPOrpPaMM JUIsI MEAMLIMHCKUX YUYPEKICHHI.
Komnanus Obla ocHOBaHa HeCKONbKo JieT Hazax Oinerom Bnammmuposuuem Ilerpenko,
OBIBIIMM BBICOKOIIOCTABJICHHBIM YHWHOBHUKOM BCECOIO3HOTO B TO BpeMsi MMHHUCTEpCTBa
3paBoOXpaHeHusl. B HacTosee BpeMs B KOMMIaHWH paboTanmu okono 30 aHAIUTUKOB U
IIPOrPaMMHUCTOB.

Paz B Mecsm mnpaBieHHMEe KOMIAHMM MPOBOJIWIO OOCYKICHHE IUIAaHOB, NpoOiIeM H
BO3MOKHOCTEH, UMEIOIIMXCS y KOMIIAaHUM. 3acefanus codupan u npoBoauia caMm [lerpenko. B
npasiieHue Takxke Bxoaunu: ®enukc TonkaueB — mapkeTuHr; Exarepuna CeMuHa — onepanuuy;
Anekceii Xu-tuH — pazpurue cucreM; Imutpuii bopoBckoii — puHaHck U yuet; Axmert barupos
— CUCTEMHBIN aHan3. Huoke mpuBeneHa 3anMch 3acelaHus NIPaBJICHMs], HA KOTOPOM OJHHUM M3
BOIPOCOB 00CYXICHHSI ObLIIM KOHTPAKTHI IO 00CITY>KUBAHHIO IPOJAHHBIX PaHEe IPOrpamMM.

Ilempenxo: Utak, nocienHee B MOBECTKE JIHS CETOJHALIHETO 3aCE€IaHMsl — 3TO KOHTPAKThI
1o 00CIyKUBaHUIO. [IMUTpUiA, 3TO TBOI BOIIPOC.

Boposckoii: [la, s mpocMOTpeENl KOHTPAKTHI IO OOCITY)KUBAHHIO MPOTPaMM, UMEIOIINAECS Y
Hac C PsIOM HAIIMX KJIMEHTOB, U MHE KaXXETCS, YTO Mbl HE MOJy4aeM OT HUX XOPOLIETO
BO3Bpara Ha Ka-nurtain. [lo mMoum mopcyeram, Jyuiie OblI0 Obl MPOAABAaTH KaXbIi TIoJ
OOHOBJICHHYIO BEPCHIO Halllero nakera nporpamm «Meiskey, ueM mpeiaraTb KOHTPaKThl 110
X OOCIY)XMBaHHUIO ... WJIHM, 3TO COBEPUIEHHO $ICHO, Mbl JOJDKHBI YBEJIMYUTh LEHY 3THX
KOHTPAKTOB.

Ilempenxo: HackoJIbKO ThI IpeyUIaraeiib MOAHATh LEHY?

bopoesckori: CeronHst Mbl Ha OTMETKE HYJIEBOU MPUOBUIH.

Ilempenko: Tak 4TO ThI IpeJIaraeiib ?

Boposckoii: 51 nymaro, Mbl JIOIDKHBI YBEIHYUTH TONOBYIO IIATy 3a OOCITYy)KMBaHHE
nporpaMM «MeapKey, 1o kpaiinen mepe, Ha 30 %.

Tonxaues: Ecny Mbl 9TO CAEIAEM, TO MBI MOYKEM HOTEPSTH PSAJ] KIMEHTOB ... MOJKET HE TeX,
KTO yX€ Y Hac €CTh, HO HEKOTOPBIX HAIIUX MOTEHIIMAJIBHBIX KJIMEHTOB.

Ilempenxo: CKOJIBbKO MOJIb30BaTEIEe MPOrpaMM UMEET C HAMU KOHTPAKTBHI 110

00CITyKMBaHUIO?

Tonxaues: He 3Har0.

Boposckoii: Mue kaxercs, okono 80 %.

Ilempenxo: KakoBa cTaH1apTHas 1IEHA, NCYKCIIIEMas Ha TPOLIEHTHOW OCHOBE K MTAKETY MPOo-
rpamMm?

Toakaues: ITO B HEKOTOPOU CTEMEHH 3aBUCUT OT LIEHBI Ha POTrpamMmy, HO OOJIbIIE CBSA3aHO
C TeM, KaK 4YacTO OHA U3MEHSETCS.

Xumun: MoxeT ObITh MBI HE JIOJDKHBI I€JaTh TaK MHOTO U3MEHEHHH B mporpamMax. B

MIPOLIUIOM TO/LY MBI CAENIaIM TaKUe U3MEHEHHUs Ui IporpaMMbl «By», u Toraa

LleHTpasibHBINA KapJUOJIOrMYECKHH EHTP U3MEHMI cBoe pemeHne. Ham O6bu10 OBl yutie

MOTPATUTh BpeMs Ha Mepexo]] K HOBOM CUCTeMe KOMIaHUU « L.

Cemuna: 910 HE IOMOTJIO0, U OT Hac ymen Cranucnas @puaman. OH 3HAJ HAILIK IPOrPaMMBbl
«BJIOJIb U TIONIEPEK.

Ilempenxo: Jla! Ctanucnas ObUl YyHUKaJIbHBINA] cneruanuct u pabotHuk. [louemy 61 Ham
HE MOMbITaThCS JIydllle MpojaBaThb KOHTPAKTHI MO oOcimyxkuBaHuio mnporpamm «MMemdke»?
Pa3Be komnanuun «Mencuctem» u «TMC» He TPOBOAAT TaKKE K€ U3MEHEHMSI, KOTOPBIE JI€TaeM
MBI, 1 HE OCYILIECTBIIAIOT 3TO Takxke yacto? JlapaliTe cOOOIIMM HAIIMM KJIMEHTaM, YTO Hallll
MIPOrPaMMBI SIBIISIFOTCSI CAMBIMH COBEPILIEHHBIMH Ha PHIHKE.

Tonkaues: B 0fHON U3 YHOMSIHYTBIX KOMITAHUH CMEHMJIICS (PUHAHCOBBINA AUPEKTOP.



Ilempenxo: AXMeT, Mbl €Ille HUYETro He CIbIIanu oT Te0s. Moxer y Tedst ecTh Kakue-
HUOY/b UJIeH B OTHOIIEHUH TOTO, KAK CHU3UTh CTOUMOCTh KOHTPAKTOB IO 00CITY>KUBAHUIO?

bazupos: Mue 0c000 Hedero cka3zaTh — 3TO XKe MpodiieMa MapKETHHTa.

Cemuna: 51 nymaro, HaM HaJi0 UMETh OOJIbILIE TaHHBIX U HHpopMai. MoxeT ObITh, HAM
Clie-yeT OTJIOXKHTH TOT BOIIPOC JI0 TEX IMOp, MOKA MBI JIyUIIe U3YUYUM MOTPEOHOCTH HAIINX
KIIMEHTOB U TOMY TOJI00HOE.

boposckoti: UYTO KOHKPETHO MbI JOJIKHBI 3HATH?

Ilempenxo: Ham HeoOxomuMo 3HaTh MpearnojiaraeéMble IO IUIAaHY H3MEHEHUs Ha
CJIEYIOIIUI TOJ] U BO CKOJIBKO 3TO 000IAETCS ¢ TOYKU 3pEHUS UX OCYILIECTBICHUS.

Cemuna: VI3BUHUTE MEHS, MHE HaJl0 YUTH. S momkHA BCTpeTuThes ¢ ['eoprueBckum B 11:

00.

boposckoii: [louemy Ob1 HaM MPOCTO HE MOAHSTH 1eHY Ha 20 % I HOBBIX KIUEHTOB U
IIOCMOTPETH, UTO Ipou3zoitner? Yeennumna xe «TMC» cBoro 1ieny Ha 35 % B rog.

Ilempenko: Yto Thl nymaenib, Oenukc?

Tonkaues: Jla, MbI MOXE€M TMONBITaThCA 3TO ciaenarb. OAHAKO MBI MOXEM IOTEPSThH
HEKOTOPBIX NOTEHIIUAIBHBIX KIIMEHTOB.

Ilempenko: Xopoiio, n1aBaiiTe NonpooyeM 3TO CIeNaTh.

Bonpocsr:

1. Kak ¢opmynupoBanack (B Kakux 3asBJICHUAX) MPoOIeMa, TpeOyromas peieHus B X0/
3acenanus? Kak 3Ty 3asBIEHUSI COOTHOCSTCS APYT C APYroM (T.€. KaK OAHO M3 HHUX SBISETCS
CPEICTBOM pa3pelieHuss apyroro)? SBasercs nu pemaemas Ha 3acefaHud Ipodiema
CTPYKTYypuUpOBaHHOI? OOOCHYHTE CBOIO MO3UIIUIO.

2. KakuM pa3inuuHbIM HHTEpecaM CIY>KWIH 3TU 3asBieHUs (T.e. BOBJICKAJIH JtOJEH B
JMCKYCCHIO, CIIOCOOCTBOBAIM YXOIy OT OOBUHEHMIA U T.11.)? B KAKUX LIEISAX 3TH 3asBICHUS ObLIH
CJIEJIaHBbI
B aHHOM cutyauun? Kakas MoJenb NpUHATHS PELICHUs! IPH 3TOM HCII0JIb30BaJIach?
[IpuBenuTe Baly aprymMeHTHI.

3. Kakue ponu Bemonass [leTpeHko Kak MEHeKep B X0/1€ PUHATHS PEIICHHUS Ha
3acenanuu? Kakue MeTo bl IPUHSATHS PEIICHUs OH UCIIOJIb30Basl?

4. B xakux yCIIOBHUSX MIPUHUMAIIOCH pellleHne B JaHHOU cutyauun? [Touemy BbI Tak

cuutaere?

5. Ectb nu xakue-1100 3THUYECKUE acleKThl B IPUHATUN JaHHOTO pemeHus? Kakue?

OO0®bsicHu-
T€.

6. Kakoe pemenue nmpuHsiau Obl BB B JaHHOH cuTyaruu? Jlaiite mogpoOHOe pa3bsiCHEHNE

10 TOMY TOBOJY.

Curyanus «byruku Xpucroanapa»

Xanna Xpucrtogap TOJBKO YTO MOJy4YHJIA YHMBEPCUTETCKYIO CTENEHb OakaiaBpa IO
HanpaBJIeHUI0 «MeHeIKMEHT» U Cpa3y e BKIIOUMIACh B paboTy KOMIaHUU cBoero oTia. Ee
orery bormanm Xpucromap SBISLICA BIAAEIbLEM M IPE3UJIECHTOM KOMIAHUM «byTHKH
Xpucronapa». Kommanus Biajena ceTbio U3 12 Mara3mHOB MOJHOM >KEHCKOM OJCKIIBI B Psijie
KpYIHBIX TOpOoA0B Poccru. KOMITaHUIO €lIe B Havyalle epecTpoiiku ocHoBan Aen JKanubl. CBs3u
U OTIBIT JIe/1a, JOJATr0oe BpeMs paboTaBIIero B cpepe COBETCKOW TOProBiH, U nocieanue 10 ner
NeSITeIbHOCTH €€ OTIa B 00JIaCTH KEHCKOH OJIeKAbl, UX YMEHHE MOKYNaTh U MPOAABAThH 3TY
OJIeKIy NIPEBpaTWIM KOMIIAHMIO M3 OJHOTO Mara3uHa B LEHTpE MOCKBBI B JIOCTaTOYHO
00JIbIIYI0 CeThb Mara3uHOB. YmpaBiieHueckuil ctuib borgana Xpucrtomapa, mo cyTd, ObuI
POAOIDKEHHEM CTHIIS ero orua. Oba moiay4yunu oOpa3oBaHHeE MPH CTApOd CHUCTEME, OAMH —
TOPTOBOE, a Ipyroii — noautexHuueckoe. bornan 3uan, 4ro u kak oH Aenaet. OH ObUI rOpA TEM,
9yTO OBUI CIOCOOEH «JIep’kKaTh PyKy Ha IYJbCe» BCEX NeTallell MO IMOKYyNKe, peKiIaMe H
YOpPaBJICHUIO MarasuHaMmu. KakIplil U3 MEHEIKEpPOB €ro Mara3uHOB, PAaBHO KaK U YEJHBI
IIPaBJICHUs, BCTPEUAIUCh C HUM KaxKble ABE Helaenu B MockBe. Mexay 3TUMH BCTped4aMu



bornan tpatun 2-3 mHS KaXKII0#M HeJeNr Ha MOCEIIEHNEe CBOMX MarasmHoB U padoTy ¢ UX Me-
Hemxepamu. OJTHAKO TJIaBHOM ero 3a00Toi ObUIO TO, KaK JIOJM KOMMYHUIIMPYIOT U KaK OHH
CMOTHBHpPOBaHbI K padore. OH oTMeyall, UTO Ha 3aCEaHUAX, KOTOpbIEe OH MPOBOIMII, BCE €ro
MEHEJ[KEPHI U CHEIMATINCTHI CIYIIAIOT €r0 OYeHb BHUMATENbHO. TeM He MeHee OT CYKACHHIA,
KOTOpBIE OHH JeNajHi, €ro Hayajl OECIOKOWUTh MBICIb: CIBIIMIAT JU OHH €ro WIH MPOCTO
BHHUMATENIbHO CiymaoT. OH 4acTo caM IpaBHJI JOKYMEHTAIMIO M peKJiaMHble IPOCHEeKThl. B
HEKOTOpBIX Mara3uHax paOOTHUKM TMOrOBapuBajM O BCTYIUIGHHHM B mpodcor3. Hepeaxo
MPUXOJUIIOCH CIBIIATH TO, YTO €My COBCEM HE HPaBWIIOCh. Tak, eMy CTajll0 U3BECTHO, YTO
MHOTHE Pa0OTHHKH, BKJIIOYAsh HEKOTOPHIX MEHEIKEPOB, 3HAIOT, YTO MBITACTCS JIENaTh €ro
KOMIIaHUS, U YBEPEHBI, YTO OHHU JeNaTh AEJO0 Jydlle, ecld Obl MMENM HIAHC TOBOPUTH
HernocpeAcTBeHHO ¢ borpanom u ero Onkaimmm okpyxkenuem. Cam borgan yyBcTBOBal, 4To
MHOTHE er0 MEHEDKEPHI, TaK K€ KaK U CIy)Kalllie Mara3uHoB, Jelald CBOIO padoTy 6e3 KaKHX-
HUOY/Ib peaNbHBIX YCHIIMH B TBOpUECTBE, O€3 sHTy3uazMa u u3zobperarensHocTH. Ero, Kpome
TOrO, HWHTEPECOBAJIO, I0YEMYy HEKOTOpble €ro Jy4llne paOOTHUKU YBOJBHSUIMCH U
ycTpauBalIuch Ha paboOTy K ero koHkypeHtam. Kornma noup mpuiuia K HeMy, 4TOObI 3aHSTh
JOJDKHOCTh €r0o  CIeHUANbHOIO IOMOIIHMKA, OH ckazan: «KaHHa, MeHS OeCrOKOUT
npoucxojsniee B Komnanud. O4eBHIHO, YTO 3TO MpobdIeMa KOMMYHHKAIIMA ¥ MOTUBAaWU. S
3HaK0, YTO ThI HM3y4yajla MEHEUKMEHT B YHHUBepcuTere. S ciplmai, Kak Thl TOBOPWJIA O
npobiemMax 0apbepoB W TEXHHKH KOMMYHUKaluu. Thl Ha3piBajga uMeHa Macinoy, ['epidepra,
Bpyma, MakKnennanaa u Apyrux, KTO MHOTO 3HaeT B obOimacTu MoTuBanuu. KoHedHo, s
COMHEBAIOCh, UTO ITH «IICUXOJIOTH) 3HAIOT JOCTATOYHO MHOTO 0 Ou3Hece. BMecTe ¢ TeM s 3Haro
0 MOTHBAIIMU JIFOJCH TO, YTO TJIABHOE — JICHBIM, XOPOIINH HAYaIbHUK M XOPOIIUE YCIOBUS
paboTel. MoXeT OBITh, THI 3HACIIIb YTO-TO €IIe, YTO TOMOKeT MHe? S Hafneroch Ha 3T0. 3a TBOe
oOyueHue B YHHUBEPCUTETE 5 3allJIaTUII HeMalo JAeHer. MHe 3T0 HeneleBo 06omnuock. Tak uto
ThI MOTJIa ObI MHE MPEATIOKUTH?»

Bonpocer:

1. Kakue popMbl KOMMYHUKAIMH C TTOAYMHEHHBIMU MPEUMYIIECTBEHHO HCIOIB30BaIl
Xpucrogap-oren?

2. I'ne y Xpucromapa-oTua IpoucXo/ i1 c00if B KOMMYHHUKAIIMOHHOM Tporecce?

3. Kakne xoMMyHHKaMOHHBIE Oaphepbl IMETTH MECTO B KoMmnaHuu? Kaknue Mepsl Bbl
MIPEJIOKUIN OBl JUISl UX YCTpaHEHUs?

4. Kakue HeBepOanbHble (POPMBI KOMMYHUKALIUU UCIOIb30Bal XPpUCTOAAP-OTELl U OBLIN
J1 OHU (P PEKTUBHBIMU?

Curyanns «Inaemma piast Upuabn

[Tepen Upunoii crosna quineMMma: Kak el nmoctynuth? HenaBHO oHa Hauyana paboTath B
OJIHOW KOHCYJIBTAITMOHHON OyXranTepckoil pupme U yxkKe CTOJIKHYJIACh ¢ MPoOIeMOol, KOTopas
MOTJIa MOBJIMATH Ha ee Oyaylue oTHOWEHHs B pupme. B xone ayaura ogHON KOMIAHUK OHA
oOHapy»Kuiia, 4To OOoJIbIlIas CyMMa JICHET, IeMCTBUTEILHOCTH BhIIJIaueHHAss pa0OTHUKAM 3TON
KOMITAaHWH, HE OblIa MPOBEICHA, KaK IMOJOXKEHO, 4epe3 (oHa 3apaboTHON miatkl. Takas
MpaKTUKa SBISAJAcCh JOCTATOYHO PpACHPOCTPAHEHHOM BO MHOTMX KOMMEPYECKHX H
rOCyIapCTBEHHBIX CTPYKTYpax M IOMOTajla CKpPBITh CYIECTBEHHYIO YacThb HAJUYHOCTH OT
HaJIOTOB.

Hpuna cunrana, 4yTo 3Ta MPAKTUKA SBISAETCS HENPABUIBHOM M HE3aKOHHOM M JOJDKHA
MIOJIYYUTh COOTBETCTBYIOIIEE OTPAXKEHUE B AyJUTOPCKOM oTdeTe. OHa MOHsIa 3TOT BOIIPOC B
pasroBope ¢ Hukonaewm, crapiim B ee ayIuTopckoi rpymmne. OH Mpu3Haj, 4To Takas npobdiema
B II€JIOM CYIIECTBYET, HO HUUETrO HE c/iesaj, YTOObl IPOABUHYTH B petieHuu aanbiie. Hukomait
npenaoxuil MpuHe moroBoputh ¢ pykoBoauTeaeM (UPMBI, €CIH €€ YTO-TO B 3TOM Jelie He
YIOBJIETBOPSIET.

[Ipexne ywem uaTH K pykoBoautemo, Mpuna nonro aymana o6 3toil mpobieme. Ha
3aHATHUAX 10 ayAMTy, KOTOpbIE OHAa MpPOAOJDKalda IMOCEmaTb M KOTOPbIE NEPUOAMYECKU
MPOBOAWINCH (UPMOM, yMOp Jenajiics Ha JTUKY NpodecCHOHAIbHOrO0 ayAuTa U Ha
MIPUBEPKEHHOCTD €€ (PUPMbI BBICOKUM ITHUECKHUM CTaHAapTaM.



OTO ee OKOHYATEIHHO YOeAMI0 B HEOOXOIUMOCTH BCTPEUU C PYKOBOIUTEIEM (HPMBI.
OnHako BU3HUT K PYKOBOJICTBY OKa3ajicsl HeyJauHbIM. Ajekceil [lerpoBud, aupexTop Gupmsl,
CcorJIacuiIcs
¢ TeM, 4To oOHapyxeHHast MpuHoii mpakTHKa BOOOIIe-TO HE SIBJIETCS MpaBUIbHON. Bmecte ¢
TEM OH OTMETHJI, UTO H IPYTHE KIIMEHTHI, C KOTOPBIMU UM IPUXOAUIIOCH UMETH JIEJ0, TOCTYIaIN
nmogoOHbIM oOpazoM. Ausekceit IleTrpoBuu momien nmaxxke Ha TO, 4YTO cKasan HpuHe o
BO3MOXXHOCTH TMOTE€pPU KJIUEHTa B TOM CcCllydae, €CiM OOHapyKeHHbI €0 (axkT Haiaer
OoTpakeHHe B ayauTopckoMm otyere. OH Jan MHOHSATH, YTO €ro TaKoW HMCXOJA Jefla Majo
ycrpauBaeT. OT 310 BeTpeun y VpHHBI OCTanoch ONIYIIEHHE, YTO, €CIM OHAa TOHAET B
paspeiieHue TpoOJeMbl Jallbllie, TO HEMPEeMEHHO mpuodpereT cebe Bpara. CocTosiHHE
HEYJIOBJIETBOPEHHOCTH M OECIOKOWCTBA Yy Hee HE MPOXOHIIO, U OHA pelinia o0CyIuTh 3Ty
npo0JieMy ¢ KeM-HUOY/Ib U3 KOJIJIET.

Upuna obpatuiace B bopucy u Muxamuiy, paboTaBmum B pupme yxe 0K0JI0 ABYX JIET.
Oxa3anock, YTO OHU M PAHBIIE CTAKUBAIHCH C MIOJ00HBIMHU CIIy4asiMH B CBOCH ayTUTOPCKOM
npakTuke. OHu ObLTH yAUBIEHBI, yTOo puHa oOpaTunack K TupekTopy GUupMbl, MUHYSI CBOETO
HETOCPEACTBEHHOTO PYKOBOAMTEISI — HauaJIbHUKA OT/AeNa ayauTa. bopuc m Muxawun oOpaTuim
BHHUMaHHE Ha TO, YTO €CJIM OHA HACTOMT Ha CBOEM, TO UM He U30exaTh HenpuaTHocTei. OHu
MPU3HAIH, YTO B CYIIHOCTU JCHCTBHHA KIMEHTOB OBUIM HEBEPHBIMH, HO OHHM HE PEUIAIUCH
OTpaXkaTh 3TO B ayAUTOPCKHX oTderax. K 3TOMy HMX moATankuBano 3HaHuEe (akTa, 4YTo
PYKOBOJICTBO (PMPMBI CMOTPHT Ha 3TO «CKBO3b MaibLb». [103TOMY OHU HE XOTeNu co37aBaTh
npo6siembl. bopuc u Muxaun npusBanu Mpuny ObITh 4JIEHOM «KOMaHABI» U CHATH 3TOT BOIIPOC.

Ilepen Upunoit Bcran BeiOOp. B mpuHiune ona moryia Obl HACTOSITH Ha CBOEM 4Yepe3

rOJIOBY CBOETO HEMOCPECTBEHHOT0 HayalbHUKa. OHAa MOHKMMAla, 4YTO €Cliv JaXKe OHa OyJeT
MpoIIeHa, il cpa3y MPUAETCS CMEHUTH paboTy. U 4To coBepIeHHO TOYHO, ee NEeHCTBHS OyayT
HE 110 Ay1e ee KoyieraM. KoHeuHo, MOXHO ObU10 ObI MPOCTO 3a0bITh O CIIYYHBIIEMCS, HUYETO
He nenath. [Ipu TakoM Mcxo/ie, Kak OHa CUMTAlIa, COTPYIHUKH (PUPMBI OCTAITUCH OBl JJOBOJIBHBI
€10 U 3TO, MOXET OBITh, TOMOTJIO €i ceNnaTh Kapbepy B pupme. EnnHcTBeHHOM po0ieMoi, ¢
KOTOPOH el MOo-TIPeXHEMY MPHUILIOCh ObI UMETH JIeNI0, OCTAaBANIaCh COBECTh. BpeMeHu s
pelieHus mpoosieMbl ObLTO COBCEM MAJIO.

Bonpocsr:

1. Kaxoro Tuna KoH()IMKTH UIMEIOT MECTO B JAHHOM CUTyaluun?

2. Kaxoii ctuib paspenieHnst KOH(IMKTa ObUT HCTIOIb30BaH KaXKIBIM U3 Y4aCTHUKOB

coObITHA?

3. Kak ObI BBI peToKUITH MOCTYNUTL MpuHe?

3aganue 1

[lepeuenp kauecTB, KOTOPHIMU JIOJIKEH 001a/1aTh COBPEMEHHBIH PYKOBOAUTEID,

BKJTFOYAET:

1. KomneTeHTHOCTh B M30paHHOI chepe Ou3Heca.

2. CnocoOHOCTh (P PEKTUBHO JAECWCTBOBATH B YCIOBUSAX pBIHKA, [JETaJbHO 3HATh
MCHC/PKMCHT, MAapKETHUHI, YMCTb oOecrieunBaTh npu JIFOOBIX PBIHOYHBIX CHUTyallUAX
ONITHMAIBHEIE X03IMCTBEHHEBIE PE3YIbTATHI.

3. CnocoOHOCTh OPraHU30BBIBATH, KOOPAMHUPOBATH, HAMIPABIIATH U KOHTPOJIUPOBATh
ACATCIIbHOCTh ITIOAYNHCHHBIX.

4. Bricokre HpaBCTBEHHbIE Ka4eCTBA: YECTHOCTD, PaBANBOCTb, CKPOMHOCTb, BBICOKAS
TpeOOoBaTEeNILHOCTh K ce0e U K JPYTUM, pa3BUTHIE UyBCTBA JI0JITA U OTBETCTBEHHOCTH.

5. EnunCcTBO ci0Ba U Jena, OnepaTUBHOCTh U THOKOCTh B paboTe, yMeHue
CaMOCTOSITENTLHO M CBOEBPEMEHHO IPUHUMATD ONTUMAJILHOE pellieHHe, T00UBaThCs
HUCIIOJHEHUS €10 IIOJYNHECHHBIMU.

6. I'myOokoe 3HaHWE YeTI0BEYECKOM IICUXOJIOTHH, CIOCOOOB KOHTAKTUPOBAHHUS C
JOABMHU, YMEHHE (POPMHUPOBATH KOJJICKTHB C BBICOKUM TBOPUYECKHM MOTEHIHATIOM.



7. CtpemiueHue K HanboJsee paliioHAILHOMY pacipeaesieHUI0 PYHKINI MexX Ty cCOO0H
COTpYIHUKAaMHU, OOBEKTUBHAS OLICHKA PE3yJIbTaTOB CBOEH U COTPYJHUKOB JAEATEIHLHOCTH.

8. CpaBeJIMBOCTh BO B3aMMOOTHOIIEHUSX C MOAYNHEHHBIMU, YMEHHUE 3aBOCBBIBATH X
JI0BEepHE, CO3/1aBaTh B KOJIJICKTUBE OJIArOMPHUATHBIN MCUXOJIOTUYECKUI KIUMAT.

9. YMeHue cTpaTernuecku MbICIUTh, IPEAyraJblBaTh TCHICHIIUN PA3BUTHUS PHIHKA,
OpPraHHU30BBIBATH CBOIO pabOTy U paboOTy COTPYIHUKOB C yYETOM MEPCIIEKTUBHI.

10. ITocTosiHHOE OOHOBJIEHNE COOCTBEHHBIX 3HAHUM, MTOAJIEPKAHUE UX B COOTBETCTBUU C
pacTymuMu MoTpeOHOCTAMHU OOIIECTBA.

11. 3a60Ta 0 MOBCEAHEBHBIX HYXAaX PAaOOTHUKOB, X 3/I0POBbE U PaOOTOCITIOCOOHOCTH.

Bomnpocsi:

1. CornacHsl J1u BBI C IEPEYHEM Ka4eCTB, KOTOPBIMU JIOJDKEH 00J1a1aTh MEHEKep?

2. Kakumu, Ha Bai B3IJIs11, JOTIOJIHUTEIBHBIMU Ka4eCTBAMU JJOJDKEH 00J1a/1aTh
PYKOBOJIUTENb-YIIPaBIeHe?

3. Nmerotcst mu kakue-nmu6o criienuduueckrue TpeOOBaHUS K MEHEDKEDPY, NEHCTBYIOMIEMY
B YCJIOBUSIX POCCUMCKON AEMCTBUTEIBLHOCTU?

3aganue 2

CoOBpEeMEHHBIM CHEUATNCTAM HYXHBI CIEAYIOIINE KaueCTBa:

1. Hannuue rimy6oKuX MaKpOIKOHOMHYECKUX TTO3HAHHIA.

2. JleranbHOE 3HAHKE PHIHKA, 3aKOHOB €TI0 PA3BUTHS, CIICITU(DUKH U TUHAMUKA PHIHOYHBIX
OT-HOleHUH B Poccuu 1 B Ipyrux crpaHax.

3. CtpemiieHue K TOCKOHATLHOMY OCBOCHHUIO Y3KOH CIIEIUaIbHOCTH, SIBISFOIIEHCS IS
KOHKpPETHOT0 pabOTHHKA OCHOBHOM.

4. CBoOoHASI OpUEHTAIIVSI COBOKYITHOCTH PHIHOYHBIX OTHOIICHUH, B UX

B3aMMO3aBUCUMOCTHU

Y B3aIMOOOYCITIOBJICHHOCTH.

Kpowme Toro, o0s13aTenbHbI TaKME Ka4eCTBa, KaK MPEIPUUMYUBOCTh, OTBETCTBEHHOCTbD,
YECTHOCTbH, IPUHIIUIHAIEHOCTD, CKDOMHOCTh, (PH3UYECKOE 3I0POBKE.

Bomnpocsr:

1. Kakumu 1OTIOTHUTEIFHBIME Ka4€CTBAMU HA/I0 00J1a1aTh COBPEMEHHOMY CITEIIUAIIUCTY,
YTOOBI OH OBLIT Ha «BBICOTE MOJIOKEHUS)?

2. Kakue ocoOble kauecTBa HEOOXOAUMBI criennanucty B Poccun?

3ananue 3

I'maBHas 3a1a4a MEHEKepa — MaKCUMU3aLHs IpUObUIH, TOJTy4aeMoi koMranueil. Bmecre
C TeM Bce Oouiblilee 3HaUe€HHe MPUOOPETAIOT COLMAIbHAS OTBETCTBEHHOCTh MEHEKEpa Mepes
OO0IIIECTBOM, €ro KOHKpPETHbIE JEHCTBHs, 00€CIeUnBAIOIINE PEIICHUE COLMAIBbHBIX MPobiieMm,
CTOSIIIUX TIEPE]] CTPAHOM.

B cBsA3M ¢ 3TUM CyLIECTBYIOT J1B€ NO3ULMH. CTOPOHHUKH OJHOM MO3ULMU CUUTAIOT, YTO
colLlMajbHbIE MPOOJIEMBI TOJKHO PellaTh TOCYAapCTBO, a OM3HEC — TOJIBKO «JIeNIaTh AEHBIN».
OHM 0OGOCHOBBIBAIOT CBOIO TO3MILMIO TE€M, YTO JAEHUCTBHUS B COLMAIbHON 00JacTH BEOyT K
CHIDKEHMIO MPHOBLIEH KOMIAHUHU, YXYALLICHUIO €€ KOHKYPEHTOCTIOCOOHOCTH, POCTY U3JIEPIHKEK,
KOTOpbIE BEIYT K POCTY LieH (HaHOCsA yuiepd MOTpeOUTeNsIM) U APYrUM OTpULATEIbHBIM
ITOCJIEZICTBHSIM.

CTOpOHHUKHM JpYroil MO3MIMK CYUTAIOT, YTO OWM3HECMEHbI MMEIOT Mepes OOLECTBOM
MoOpajbHble 0053aTeIbCTBA, U MPEAIPUHUMAEMbIE MU JAEUCTBHUS, CIIOCOOCTBYIOIINE PEIICHUIO
COLIMAJILHBIX MPOOJIEM, MOTYT OKa3aTh OOJBIIYIO MOJb3Yy NPEANPUHUMATENSAM, MOBBICUTh MX
BEC B 00II[ECTBE U OBITh HETJIOXOM PEKJIAMOH.

Bonpocsr:

1. Ubto mo3uIuio Bl pa3zessere u noyemy?

2. JloyxeH 1y, 1o BalleMy MHEHHIO, IPEANPUHUMATENb B COBpeMeHHO# Poccun
BBINOJIHATE COLMANIbHBIE 00sI3aTEILCTBA NIEPE] CTPAHOW U B KakuXx (opmax?



3. Byzer 11 B KOHEYHOM HTOT€ 3TO BHITOJHO (B TOM YHCIIe B QPHHAHCOBOM OTHOIIICHUM).
Ecnu BeirogHO, TO moueMy?

4. B kakux opMax colralibHas OICPKKA MOKET OCYIIECTBISTHCS POCCHICKUM

OH3HECOM:

— B MacmTabax GpupMer?

— B MacmTadax peruoHa, CTpaHbl?

3ananmue 4

Huxkomnaii C., npopaboTaB B cTpax0BOil KOMIIAHUU OKOJIO T'OJia B JOHDKHOCTH 3KOHOMUCTA,
ObuUl Ha3HaueH Ha JIOJDKHOCTh PYKOBOJIUTENS OTAENa CTPAXOBAaHUS TPaKIaHCKOH
OTBETCTBEHHOCTH. DTOMY CIIOCOOCTBOBAI PsiJl BAKHBIX OOCTOATEIHCTB, KOTOPhIE YUUTHIBAIHUCH
PYKOBOJCTBOM KOMIIAHUU ITPU HPUHITUHN TAKOTO PELICHHUS.

Huxkomnait C. Umen xopoiee 6a3oBoe oOpa3zoBaHue, 3HaJl HHOCTPAHHBIE SI3bIKHU, ObLT

KOMMYHHUKa0€JIeH, JHePTru4eH, UCIIOJTHHUTENEH. 3a BpeMst padoThl B KOMIIAHUHM OH OYCHb

BBIPOC KaK CHEIHAINCT, IPOJAEMOHCTPUPOBAB He3aypsiiHble criocoOHOCTH. OHAKO

nepBbIit ke padounii nenb Hukomnas C. B kauecTBe pyKOBOJUTENS HE ynaics. Eciu B

L[EJIOM KOJUIEKTUB OT/IeIa BCTPETHII €r0 J00p0KeNnaTeNIbHO, TO OJJHA U3 OIBITHBIX

coTpyaHul Banentuna ['puropbeBHa J1€eMOHCTPaTUBHO OTKa3aiach MPU3HATH HOBOTI'O

pykoBoauTens. B orBer Ha nmpocsOy Hukomnas C., KOTOpYIO OH aJipecoBaj BCEM

COTPYJIHHUKAM, O IIPEJICTABICHUH EMY JUIsl O3HAKOMJIEHUS! OTYETOB O padboTe 3a

MUHYBILIUK Mecsll, Banientrna ['puropreBHa 3asBuia cienyrouee:

«1 paboraro B oTAene ABAANATH JET. Baml mpeamecTBeHHHK Ha TOCTY PYKOBOIHTEIS
otaena MBan MuxainoBu4, KOTOPOTrO Mbl HEJABHO C MOYECTSIMH IMPOBOAWIM HA IEHCHIO,
HUKOT/Ia HE TpoBeps1 Mol pabory. OH Bceraa Obul yBepeH B Moei KBamupUKalLUUA H
WCIOJIHUTENBHOCTH. 3a paboTy, KOTOPYIO 51 BBIMOJHSJIA B 3TH TOJAbl MEHS HEOJHOKPATHO
noouipsu. HemoBepre ko MHE Kak K CIIEIUAIKCTY C Balllel CTOPOHBI MEHSI OCKOPOIIIET».

Bomnpocsr:

Kaxkoe pemenue nomxeH npuHsaTh HadanbHUK otaena Hukomait C.? Ilpennoxure cBoit
BAPHUAHT I10CJIEI0BATEILHOCTH ACUCTBUI MEHEKEPA B AaHAJIOTUYHON CUTYalUH.

3anganue 5

[Ipu monbope KaapoB, MOBBIIEHUM WX KBATU(PHUKAMK OOBIYHO OPHUEHTHUPYIOTCS Ha
CIIENYIOINE KPUTEPUHN OLIEHKH KaHINJaTOB:

— CIOCOOHOCTh MPUHMMAThH PELICHUE: apryMEHTAlUs U OLIEHOUYHOE CpaBHEHHE — YMEHUE
Yesi0-BeKa COIOCTABJIATh JIOCTOMHCTBA M HENOCTATKH Pa3IMYHbIX BAapUAHTOB Pa3BUTHUS
COOBITUH U CUTYyallUi, OLIEHUBATh UX COOTBETCTBUE ITOCTABJIEHHBIM IIE€JISIM, A TAKXKE BBIIEIATh
YCJIOBHS U JIOTUKY Pa3BUTHS COOBITUI U CUTYallUid;

— KOMMeEpuecKas M JeJIoBasi OpPUEHTAlUsl — YCTAaHOBKAa 4YEJIOBEKa Ha MPOLYKTHBHYIO
JEeSTeNIbHOCTh MO JOCTH)KEHUIO pe3yibTaTa (B TOM 4HCIIEe KOMMEpPYECKOr0), YMEHUE BUJIETh
Takue npobyieMbl (MHTEpeChl) MapTHEPOB (MOTpeduTeneit), Ha pelIeHne KOTOPBIX MOTYT OBITh
HaIPaBJIEHbl KOMMEPYECKHUE MPOEKTHI;

— yMeHHe paboTaTh C HUPPaMHU — CHOCOOHOCTH IMPOU3BOJUTH OBICTPHIE MPUMEPHBIE
BBIUHCIICHHS B YME, OTIEPUPOBATh € OOJIBIIMMH 00BbeMaMH YHUCIOBOM HH(OpMaLiY, TEPEBOIUTh
noA00HyI0 nH(pOpMaIHIO U3 0THOHN (HOPMBI TIPEACTABICHHS B APYTYIO;

— CIIOCOOHOCTh K O0YYEHHUIO — CIIOCOOHOCTH YeJIOBEKa K MOUCKY HOBBIX 3HAHHIA,
OBJIaJICHHE YMEHUSIMU U HaBbIKAMH, YMEHHE CAMOOPTaHU30BBIBATh MTPOLIECC O0YUEHUS;

— CUCTEMHOE MBIIIIJIEHHE — CHOCOOHOCTh CO3/1aBaTh HOBBIE BAPHAHTHI PEIICHUS TPOOIEMBI,
MMOHUMAaTh KaK CTPYKTYpYy B LI€JIOM, TaK W B3aMMOCBSI3M MEXAY PAa3IMYHBIMHU aclleKTaMu B
ONPENIETICHHON CUTYalluu;

— YIOOPCTBO M LENEYCTPEMIIEHHOCTh — YMEHHME HACTOSTh Ha CBOEM B CHUTyaluu
IIPOTUBOAECHUCTBUSI CO CTOPOHBI INAPTHEPOB WM B CUTYyalluH 3aTPYAHEHUH C PECYpPCAMH,
OCO3HAHHE IIeJICH U CIICTOBAHUE HM;



— PEMIUTENIBHOCTh — CIOCOOHOCTH YeI0BEKa BRIOMPATh OJMH U3 HECKOIBKUX BO3MOXHBIX
BapUAHTOB Pa3BUTHUS COOBITHIA;

— CaMOCTOSITENIbHOCTb, WHHUIIMATUBHOCTb, JEATENbHOCTh — YMEHHE HWHAUBUAYAIbHO
BbIpabaThIBaTh M  PEAJTM30BHIBATH PELICHUSA, AKTUBHOCTb, SHEPrUYHOCTh, HCTOYHHK
WHUIMATUBBI — BHYTPEHHEE «51», @ HE BHEIIHUE 00CTOSITEIbCTBA;

— CaMOOpraHHu3aIus U ClIOCOOHOCTh PaCHpPEeNIATh BpEMS — YMEHHE YelIOBEKa
CIUTAHUPOBATh COOCTBEHHYIO ACATEIBHOCTD UCXOIS U3 33]1a4, PECYPCOB, KOHKPETHBIX
YCJIOBUH;

— TOTOBHOCTH K U3MEHEHHSIM U THOKOCTh — JKeJIaHUE U CIIOCOOHOCTDH YeJIOBEKa OBICTPO
OpPUEHTUPOBATHCS B U3MEHSIOIIEICS CUTYaIlNH, aalTUPOBATHCS K HOBBIM TPEOOBAHUSM;

— OpraHu3aTOpCKHE CIOCOOHOCTH — YMEHHE MPOEKTUPOBATH OYIYIIYIO JEATEIbHOCTD
TpyHInbl JIOJEH U peanu3oBbIBaTh Pa3paOOTaHHBIM BapUaHT HEMOCPEICTBEHHO B CHUTYaIllUU
COBMECTHOMH J1€ATEIbHOCTH;

— KOMMYHHKATUBHBIE CTIOCOOHOCTH — BJIaJICHHE CIIOBOM U HEBEPOAIbHBIMH CPEACTBAMU
OO0IIeHUS, a TAK)KE yMEHHUE BCTYIATh B KOHTAKT, BECTH Oece/y, CIylaTh U HIOHUMATh
cOo0ECeIHNKA;

— CHOCOOHOCTh K YOEXKIEHHUI0O M COTPYAHMYECTBY — CIIOCOOHOCTH YeJIOBeKa
BO3/ICHICTBOBATh HAa JAPYTHX IyTeM YOEKICHHS, MPHUBIEKATh MAPTHEPOB HA CBOIO CTOPOHY,
paboTaTh B KOOIEpaIuu ¢

JIPYTUMU JIIOJIbMU;

— CIIOCOOHOCTh K BEACHHUIO ITIEPETOBOPOB — YMEHHE YEJIOBEKAa B IMOTCHIIHAIBHO
KOH(MIMKTHBIX CUTYyalUsAX HAWTH MaKCHUMallbHO YCTpauBaroliee 00e CTOPOHBI pelIeHHE,
BIIJICHUE KOHKPETHBIMU HaBBIKAMHU (DOPMYJIHUPOBAHMS BOIMPOCOB KaK HWHCTPYMEHTOM
BEJICHHUS TIEPETOBOPOB;

— MEXJIMYHOCTHBIE KOHTAKTHI — CIOCOOHOCTH YeJIOBEKa MPOU3BOAUTH OJIarONpUsTHOE
BIIEYATIICHUE HA TTApTHepa 10 B3aUMOCHCTBHUIO, CO3[aBaTh PUBJICKATEIbHBIN 00pa3.

Bomnpocsr:

1. Kakue erie KpuTepun MOKHO ObLITO ObI JOOABUTH K MPUBEICHHBIM paHee?

2. Kakue KpuTepuu BBl COWIHN OBl 32 OCHOBHBIE?

3. Ecim mperenieHT Ha paboTy 001a1aeT OOJBITMHCTBOM OTMEUCHHBIX Ka4eCTB,

MOJKHO JIH €r0 CMeJo OpaTh B KOJIJICKTHB?

Ilepeuens yueono-memoouueckux uz0anuii Kagheopsvt no onpocam
Op2AHU3AUUU CAMOCHOAMETbHOU PAOOMbL 00YUAIOUUXCA

1.PeiOkura, Mapusi BacunbeBHa. MenemkmeHT [TekcT] : yueOHO-MeTONMYECKHE pPEeKOMEHIAIu /
®I'bOY BO "VYal'TIY um. U. H. YaesraoBa". - YibsHosck : ®T'BOY BO "Val'TlY um. U. H. YabsHoBa",
2017. - 16 C. - Crrcok JINT. C. 16. - 1.00.
URL.: http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%
d0%b5%d0%bd%d1%82

5. IlpumepHble OLEHOYHbIE MaTepHAAbl /I MPOBEJACHHS TeKyIero KOHTPOJIs
YCIEeBAeMOCTH M IPOMEKYTOYHOM aTTecTallui 00y4aloIMXCcsl 10 JUCHHUILIMHE

Opranu3anus ¥ NpoBeJeHNe ATTECTAIUH CTY/AeHTa

®I'OC BO opueHTHUpOBaHBI MPEUMYIIECTBEHHO HE Ha COOOIIeHHE O0ydaromeMycs
KOMIUIEKCA TEOpPeTHYECKHX 3HaHWM, HO Ha BbIpaOOTKY y OakajaBpa KOMIETEHIMH —
JTMHAMHYECKOT0 Ha0opa 3HAHMIA, YMEHUH, HABBIKOB U TUYHOCTHBIX KAYECTB, KOTOPBIE TIO3BOJIST
BBIIIYCKHUKY CTaTh KOHKYPEHTOCIIOCOOHBIM Ha PBIHKE TpPyJa M YCHEIHO MPOo(hecCHOHATHLHO
peann30BBIBATHCS.

B mponiecce onenkn 6akamaBpoB HEOOXOAMMO UCIIOJIB3YIOTCS KaK TPAJAUIIMOHHBIE, TaK
Y MHHOBAIIMOHHBIC TUIMBI, BUABI U POPMBI KOHTpOIIA. [Ipu 5TOM MOCTEIEHHO TPaAUIIMOHHBIC


http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82
http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82

CPEICTBa COBEPILEHCTBYIOTCS B pyciie KOMIIETEHTHOCTHOTO MOJXOJa, & MHHOBALlMOHHbBIE
CpeACTBa alaTUPOBAHBI JIJIsl IOBCEMECTHOT'O MPUMEHEHHUS B POCCUHCKOM BY30BCKOW MPAKTHKE.
Lenab npoBegeHUs1 aTTeCTANIMU — TPOBEPKA OCBOCHHUS 00pa30BaTEIBHON MPOTPaMMBbI
JUCHUIUTMHBI-IIPAKTUKyMa yepe3 chopMHUpOBaHHOCTH 00pa30BaTENIbHBIX PE3YIbTATOB.
IIpomexyTouHasi aTTecTauMs OCYLIECTBIISIETCS B KOHIE CEMecTpa M 3aBepliaeT
W3Y4YE€HHE JUCUHUIUIMHBI; TOMOTaeT OICHUTh KPYIHbIE COBOKYIMHOCTH 3HAHUW M YMEHHUH,
(dbopMHUpOBaHUE ONPEIEIICHHBIX KOMIETECHIIUH.

OHCHO‘IHBIMI/I CpCACTBAMU TCKYILICTO OLICHUBAHUWA SBJIAIOTCA: KOHTPOJIbHAA pa60Ta,
pedepar, kelic-3an1a4ya U T.. KOHTposIb ycBOEHHs MaTepualla BEAETCS PEryJISIpHO B T€UEHHUE
BCET0 CEMECTpa Ha MPAKTUYECKUX (CEMHUHAPCKUX, TAOOPAaTOPHBIX) 3aHATHSIX.

Ne CPEJICTBA OIEHUBAHMUS], OO6pa3zoBarenbHbIE
H/H HCIOJIb3YEMbIC JII TEKYIICTO OLICHUBAHUA pCSyJ'IBTaTBI JTUCLIATLINHBI
I1oKa3aTeisi (l)OpMI/IpOBaHI/IH KOMIICTCHIIUN
OueHOYHBIE CPENCTBA JAJIS TEKYIIEH OP-1 3HaeT OCHOBBI OMpEEIICHUS
aTTecTauuu 3ama4y TSt JOCTIKEHUS
OC-1 KontponsHas pabora MOCTaBJICHHONH LEIM C Y4ETOM
JNEHCTBYIOIIUX TPABOBBIX HOPM
OC-2 Pedepar P,
UMEIOIINXCS pecypcoB u
. HUYCHUHN
OC-3 Keiic-3agava OTpaHIiC
OP-2 yMeeT BBIOMPATH

ONTHMAJIBHBIC CIIOCOOBI PEIICHUS
3alad ¢ Yy4eToM JIeHCTBYIOIIHMX

OueHouHnble cpeAcTBa 1JIsl NPOMeKYTOYHOli | [IPABOBBIX ~ HOPM,  HMCIOIIMXCA

aTTecTanMMu pPECypCcoB U OTPaHUYCHUM.
3aueT (IK3aMeH) OP-3 BIAJCET HaBBIKAMH
OC-4 3auyer B (bopMe YCTHOT'O CO6€C€ILOBaHI/IH KJ'IaCCI/I(I)I/IKaI_II/II/I CIIocoOoB
OIIpEICICHUS 3aJ1a4 st

JOCTUKEHHS ITOCTABJIEHHOU 1IETH C
y4€TOM JAEUCTBYIOUIMX IPAaBOBBIX
HOpM, HUMEIOUIUXCA PECYpcoB U
OTpaHUYECHUH.

OP-4 3Haer aiaropuTMbl IOMCKa
ONTUMAJIBHBIX CIIOCOOOB pEILIEHUs
3aJa4 B paMKax IIOCTaBICHHOU
eIy, TEXHOJIOTHIO
IPOEKTHPOBAHUS,  HEOOXOAUMBIE
pecypcehl, NEMCTBYIONIUE MPABOBBIE
HOPMBI U OTPaHUYEHUS

OP-5 ymeer BbIOUpaTh aJrOPUTMBI
MOMCKAa ONTHMAIbHBIX CIOCOOOB
pelmieHus  3aJad B paMKax
IIOCTABJICHHOM 1IE€JM, TEXHOJOTHUIO
MPOEKTUPOBAHMS,  HEOOXOIUMbIE
pecypcsl, AEUCTBYIOLINE PABOBBIE
HOPMBI U OTPaHUYEHUS;

OP-6 3HAeT OCHOBHBIE
3aKOHOMEPHOCTH B3aUMO/ICHCTBUSA
pa3IMYHBIX ~ CHUCTEM  OOIecTBa
(PKOHOMUKH, MOJUTHKHU, TYXOBHOMN
cdepsl, CHCTEMBI TPaBa)




OP-7  ymeer  aHanM3upoOBaTh
COLMAILHO U IUYHOCTHO 3HAUHMMBIE
HSKOHOMHYECKHUE MPOOIEMBI

OP-8 Bimameer cmocobamMu o
prueMamMu npuoOpeTeHus,
UCIIOJIb30BaHUA M 00paboTKHU
9KOHOMMYCCKHNX 3HAHUH

OP-9 3HaeT OCHOBHBIE ITIOHSTHUS
YIIPABJIECHYECKOU TEOPUHU

OP-10 ymeer  aHanu3UpoOBaTh

OCHOBHbIE HOHATUS
yIpaBJIEHYECKON TEOpUHU

OP-11 3HaeT HaIPaBJICHUS
UCIIOJIb30BAHUS OCHOBHBIX

MIOHSATUH YIIPABICHYECKON TEOPUH
OP-12 ymeer npuMeHSTh 3HAHHS
OCHOBHBIX TTOHATHIA
yIpaBICHYECKONH TEOPUU

OP-13 3HaeT OCHOBBI YIPaBICHUSA
EPCOHAIOM

OP-14 ymeeT npuMeHATh 3HAHUS
OCHOB YyIIPaBJICHUS IEPCOHATIOM
OP-15 BJIaJ€ET HaBbIKaMU
UCTOJb30BaHUSI  3HAHUH  OCHOB
yIpaBJICHUS IEPCOHATIOM

OP-16 3HaeT OCHOBBI
OCYILIECTBICHUS] cOOpa JaHHBIX B
cdepe yrnpapieHuUs IepCcoOHAIOM
OP-17 ymeer IIPUMEHSTh

CYILECTBYIOIIUE 3HAHMS 0
crocobax aHanmu3a U 00paboOTKU
JTAHHBIX, TSt pelieHus

IIOCTABJICHHEIX 3a7a4
OP-18 3HaerT anropuTMbl IOMCKA
ONTUMAIBHBIX TyTeH  perieHus
YIPaBJICHUYECKUX 337124

OP-19 yMeeT HaXOINUThb
ONTUMAIbHBIE  TYTH  pEIICHUs
YIPABJICHUYECKUX 3a7a4

OP-20 3HaeT OCHOBHBIE ITOKA3aTEIN
COLIMAILHOM M YKOHOMMYECKOM

s dexTuBHOCTH
COBEpILIEHCTBOBAHUS CUCTEMBI
yIpaBJIeHUS EPCOHATIOM.

OP-21 ymeer IIPUMEHSATH

KOJIMYECTBEHHbIE M KaueCTBEHHbBIE
METOJIbl OLIEHKM COLMAJIBbHOM U
SKOHOMMYECKON 3 dexTuBHOCTH
COBEpPIIEHCTBOBAHUS CUCTEMBI
yIIpaBJIEHUS! IEPCOHAIOM




OrnrcaHue ONEHOYHBIX CPEJCTB U HEOOXOIUMOIo 000pYyIOBaHUS (IEMOHCTPAIIMOHHOTO
MaTepuaga), a TaK e MPOIECIAypbl W KPUTCPUU OICHUBAHUS HHIWKATOPOB JIOCTHIKCHHUS
KOMIIETEHIIMM Ha pa3NWyHbIX JTanax uxX (OPMHUPOBaHMA B TPOLECCE OCBOCHUS
0o0pa30BaTeIbHON MPOrpaMMBbI MpeAcTaBicHbl B DOHIE OLEHOYHBIX CPEJACTB IS TEKYIIEro
KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTALMU 1O JUCUUILIMHE «MEHEIKMEHT.

Mamepuanst, ucnoib3yemole 011 meKyuiezo KOHMpPOJisa ycneeaemocmu
o0yuarmuxca no OucCyunIuHne
Marepuainsl AJi OpraHu3aliy TEKYILEeH aTTeCTalluU TPEACTABICHBI B 1.5 TPOrpaMMBI.

Mamepuanst, ucnonvzyemole 011 NPOMEHCYMOUHO20 KOHMPOIA YCNEBAEMOCHU
o0yuaruwuxca no OucCyunIuHne

OC-5 Jk3ameH B (popMe YCTHOTO cobece0BaHUSA 110 BONPOCcaM

IIpuMepHBbIii NepedyeHb BONPOCOB K IK3aMeHy

XapakTepucTrKa yIpaBJICHUS.

Llenu MeHeKMEHTA.

@YHKIIUYA MEHEI)KMEHTA.

OcHOBHBbIE BH/IbI MEHEIKMEHTA.

OcHOBHBIE METO/IBI MEHEDKMEHTA.

CucreMsl yripaBieHUs: TOHITHUSI CUCTEMBbI, CUCTEMBI YIIPABJICHUS; XapaKTEPHbIE
OCO66HHOCTI/I CUCTEM YIPAaBIICHUS.

7. Cuctemsl yIpaBiI€HHsS: OCHOBHBIE BHJIbl YIPAaBJIEHHUS; OCHOBHBIE CBOMICTBA
OpPraHMU3aLMIOHHOTO YIIPABJICHUS.

8. Menemkep Kak CyOBEKT YNpaBJiCHUS: 3a7a4d W (QYHKIUH MEHEIKEpa;
JUAEPCTBO U CTHIIA PYKOBOJICTBA.

9. Menemxkep Kak CyOBEKT YIpaBICHHs: BJIACTh M BIMSHUE, TpPeOOBaHUS K
COBPEMEHHOMY MEHEIKEDY.

ogakrwnE

10. Opranuzanus Kak OOBEKT YHpaBJIEHUS: MNOHSITHE OpraHMU3alUM, ee oO0IIue
XapaKTepUCTHKH; KJIacCU(UKAlMs OpraHu3aIuiil.

11. Opranuzanys Kak OOBEKT YIpPAaBJIEHUS: OpraHU3allMOHHO-NIPaBOBbIE (HOPMBI
OpraHu3aLui.

12. Opranu3zanus kak oOObEKT YIpaBJIeHUs: BHYTPEHHSS cpefia MpeapUsTus.

13.  Opranuzanus kak 0OOBEKT yIpaBJIeHUs: BHEUIHSS cpea MPeanpHsTHs.

14. OpranuzallioHHasl CTPYKTypa: TOHATHE U MPU3HAKK OpraHU3allMOHHON

CTpyKTypbl. HMepapxuueckue (OIOpOKpaTHUYeCKHE) OPICTPYKTYpBI:  JIMHEWHas,
¢yHkuoHanbpHas. [IpeumyniecTBa U HEOCTATKU MEPEUYUCIIEHHBIX OPICTPYKTYP.

15. OpranuzanyuoHHas  CTPYKTypa: uepapxuueckue  (OOpoKpaTHyecKHe)
OPTCTPYKTYPHI: JTMHEHHO-(yHKIIMOHATIbHAS, mrabHas, TMBU3MOHAIIbHASL.
[IpenmymiecTBa U HEJOCTATKH MEPEUUCICHHBIX OPTCTPYKTYP.

16.  OpranuzanuoHHas CTPYKTypa: OpraHWYEecKHe (aIanTUBHBIC) OPICTPYKTYPHI:

IMPOCKTHAad, MaTpHUIHAas. HpCI/IMYIJ_[eCTBa N HECAOCTATKHU IMECPCUUCIICHHBIX OPICTPYKTYDP.

17. [TocTpoeHne opraHM3alMOHHBIX CTPYKTYP.
18. [{eneHarpaBiIeHHOCTb YIIPABJICHUA: MUCCHS U LIEJIM OPraHU3aLUH.
19. VYnpaBiieHdecKuil UK KaKk COBOKYITHOCTb (DYHKUUN yIIpaBIeHUSL.

20. ConeprkaHue yIpaBICHYECKUX PEIICHUI.

21. OCHOBHBIC TTOIXOJIBI K IPUHATHIO PEIICHUH.
22. DTanbl palliOHAILHOTO PEMICHUS TPOOIEM.

23. MoaenupoBaHue. DTaIbl IOCTPOSHUS MOJICIICH.



24. MeTopl MOJIETTUPOBAHUS U TIPUHSTHS PEIICHHM.

25. YrpaBieH4eCcKoe pelieHue U ero 0COOCHHOCTH.

26. Knaccudukanus ynpaBaeHUECKUX PEIIeHHH.

27. Ilponecc 1 METOIbI IPUHATHS PELICHUI.

28. Opranu3anus 1 KOHTPOJIb HaJl UCIIOJTHEHUEM PEIICHUH.
29. KoMMmyHHKaIuu B Mpoliecce yrpaBieHHUsL.

30. Undpopmanus kak 0CHOBa KOMMYHHKAIIMOHHOTO MPOIIECCa.
31. MecTo U pojb KOMMYHUKAIIMU B YIIPABICHUH.

32. Buzibl 1 MO KOMMYHUKAITHA.

33. [Iperpaas! B OpraHn3allMOHHBIX KOMMYHUKALUAX U IIYTH UX TIPEOIOTCHUSL.
34. YupaBieHre KOMMYHUKAIUSIMU B OpraHU3aLUsX.

B xoHI1Ie U3y4eHUs AUCHUIUIUHBI IOABOIATCSA UTOTU paOOThI CTYIEHTOB Ha JIEKIIMOHHBIX
Y MIPAKTHYECKUX 3aHATHAX IIyTeM CyMMHUPOBaHU 3apab0TaHHBIX 0aJlJIOB B TEYEHUE CEMECTPA.

KpnTepnn OllcHMBAHNA 3HAHUH oﬁyqamumxca o JTMCIUIIJINHE

Dopmuposanue 6aIIbHO-PeUMUH20801 OYeHKU pabombvl 00yYaAOUUXCSL

ITocemenue Pabora Ha
Ilocemmenue
N NPAaKTUYECKHUX | MPAKTUYECKUX | 3aueT
JIEKLIAI .
3aHITHN 3AHITUIX
PaszbammoBkamo | 6x1=6 9x1=9
5 253 Oamia 32 Gaiuta
T3cemectp BHJIaM paboT OaJUIOB OaJUIOB
CymmapHbIit 6 GamioB 15 6amnos 268 6amnoB 300 GaioB
Makc. 0amn max max max max

Kpurepun onennBanus padborsl 00y4aromerocsi o HTOramMm ceMecrpa
[To wroram wu3y4yeHHs UCUUIUIMHBI «MEHEIKMEHT», TPYIOEMKOCTh KOTOPOH
coctaBisier 3 3E u m3yuaerca B 3 cemecTpe, oOywaromuiicss HaOupaeT omnpenenéHHoe
KOJMYECTBO OajyioB, KOTOPOE COOTBETCTBYET «3auTE€HO» WM «HE 3a4TEHO» COIJIACHO
clenyromen Taouiie:

Baman (3 3E)
«3a4TEHO) Boxee 150
«HE 3aYTEHO» 150 u menee

6. MeTtoanueckue yKazaHusi JUIs1 00y4aOMMXCs M0 OCBOEHUIO AU CIUTIIMHBI

VYcneurHoe n3ydeHue Kypeca TpedyeT oT 00yJaroluXcsl MOCEUICHUs JISKIHH, aKTHBHOM
paboThl Ha MPAKTUUYECKUX 3aHATHUSAX, BBHIIIOJHEHUS BCeX Y4eOHBIX 3aJaHUIl MperojaBares,
03HAaKOMJIEHHUS C OCHOBHOM U JOIMOJIHUTENBHOM JINTEPATYPOH.

3anuch JeKIuH — 0J1Ha U3 (HOpPM aKTUBHOM caMOCTOSITENbHON paboThl 00yJaromuxcs,
TpeOyroliass HaBBIKOB W YMEHHMsS KpaTKO, CXEMaTH4YHO, IIOCJIENOBATEIbHO M JIOTHYHO
(buKcUpoBaTh OCHOBHBIE MTOJIOKEHHUSI, BBIBO/IbI, 00001IeHHsI, POPMYIUPOBKH. B KOHIIE Nekiyn
IpernojiaBaTeNlb  OCTaBisgeT BpeMms (5 MHHYT) JUIs TOro, 4ToObl OOydaromuecss HMeIu
BO3MOYKHOCTh  33/1aTh  YTOUHSIOIIME BONPOCHI IO H3ydaeMoMmy Marepuany. M3-3a
HEJ0CTaTOYHOTO KOJMYECTBA ayIUTOPHBIX YacCOB HEKOTOPBIE TEMBbI HE YAAETCS OCBETUTH B
[IOJJHOM 00beMe, MO3TOMY IPENoJaBaTelb, 10 CBOEMY YCMOTPEHHUIO, HEKOTOPBIE BOIPOCHI



BBIHOCUT Ha CAMOCTOSATEIBbHYIO pa0OTy CTYJICHTOB, PEKOMEHAYS Ty WIN HHYIO IuTeparypy. Kpome
3TOTO, JUIA JIy4IIErO OCBOCHHUS MaTepHana M CHCTEeMaTH3alUd 3HAHWW 110 AMCIUILIIMHE,
HE0OXOIMMO MOCTOSIHHO pa30upaTh MaTepHaibl JEKLIHUHA 10 KOHCIIEKTaM U y4eOHBIM rocobusim. B
cirydae HeoOX0IMMOCTH 00paIIaThCs K MPENOoAaBaTeNo0 32 KOHCYIbTAI[HEH.

IToaroroBKa K NPaKTHYECKUM 3aHATUSIM.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM CTYACHT JOJDKEH U3yYUTh TEOPETUUYESCKHMA
MaTepua 1o TeMe 3aHATHs (MCIO0Ib30BaTh KOHCIEKT JICKIMH, N3y4UTh OCHOBHYIO JIUTEPATYpY,
O3HAKOMUTBCS C JIOTIOJIHUTENILHON JIUTEPATypPOH, MPH HEOOXOAUMOCTHU JIOTOIHUTh KOHCIEKT,
7ienasi B HEeM COOTBETCTBYIOIINE 3alIMCH U3 JINTEPAaTYPHBIX HCTOYHHUKOB). B citydae 3arpyaHeHui,
BO3HMKAIOIIUX TP OCBOCHUH TEOPETUYECKOT0 MaTepuaia, CTyJeHTy clelyeT oOpaiaTbes 3a
KOHCYJbTAIlMEe! K IpernoiaBareiio. Vs Ha KOHCYJIbTalnio, HEOOXO0JMMO XOPOIIO IPOIyMaTh
BOIIPOCHI, KOTOPBIE TPEOYIOT Pa3bsICHEHHUS.

B Hawane mpakTHYeCKOro 3aHATHS TPENoJaBaTelb 3HAKOMHUT CTYACHTOB C TEMO,
OTJIAlIAeT IJIaH MPOBEICHUS 3aHATHUS, BBIIACT 3aJjaHNs. B TeueHue oTBeIEHHOTO BPEMEHH Ha
BBIITOJTHEHUE Pa0OTHI CTYIEHT MOXKET OOpaTUTHCS K MPENOAAaBaTeNI0 32 KOHCYJIbTalNeH HiIH
pa3bsCHEHUSIMH. B KOHIIE 3aHATHS IPOBOANTCS IPUEM BBITTOJIHEHHBIX 33/1aHUH, coOece0BaHNe
CO CTYJCHTOM.

Pe3ynbTarsl BBINOIHEHUS IPAKTHYECKUX 3aHUN OL[CHUBAIOTCS B OAJIaX, B COOTBETCTBHU
¢ 0aJUTbHO-PEHTHHTOBOI CUCTEMOI1 YHUBEPCHUTETA.

Ilianbl NPpAaKTHYECKHUX 3AHATHI

Tema 1. [lonsiTHE M CYIIHOCTH MEHEIKMEHTA
Bonpocs! nuis1 00cyskaeHust:
1.1 llousiTHeE YyIpaBJaeHUsI
. Ynpasnenue B yHIaMEHTaIbHOM CMBICIIE.
. KubGepnertuka kak Hayka 00 ynpaBjieHUU.
. DHTpOIIUA B CHCTEME, IPEJOCTaBICHHON camoii cebe.
. OcHOBHBIE IPU3HAKH, IPUCYILKE YIIPABICHUIO
. YIpaBiieHuE Kak 4eoBeuecKas AeaTeabHOCTh. CyIIHOCTh MpoLecca yIpaBiIeHMsL.
. Onpenienenust ynpaBieHuUs.
. Ob11iee B ornpeieIeHUsIX YIPaBICHHUS.
. Cniennduxka ynpasieHus.
. CraHOBIIEHHNE COBPEMEHHOIO yIpaBicHMs. BOZHUKHOBEHHE COBPEMEHHOW HayKu
yIpaBJIeHHUS.
1.2 llousiTHE MEHEIKMEHTA
1. BO3HUKHOBEHHE MEHEIKMEHTA.
2. MeHeKMEHT.
3. OCHOBHBIE COCTABJISIFOIIHE yCIIeXa.
4. OnpeneneHus MEHEIKMEHTA.
5. Koneunas nenbp MeHeKMEHTA.
1.3 Menesxep
1. Menemxep
2. TpeboBanus kK TpoQecCHOHATBHON KOMIIETEHITNH MEHEKepa:
3. Mepapxuueckre ypoBHH MEHEIKMEHTA
4. MeHeIKMEHT KaK CaMOCTOATEIbHBIN BU MPOGECCHOHATBHOU JIeATEIIBHOCTH.
5. IIpou3BOAUTENHHOCTD TPY/1a MEHEIKEPA.
6. BiusiHMe MEeHeDKMEHTa Ha YKOHOMUKY | MTOJIUTHKY.

O©Ooo~NOoO oIk WwWwNE

Bonpocsl k knure ®penepuka Teisopa
"IIpyHIMIIBI HAYYHOT'0 MeHeKMeHTa "
Bonpocs! ni1s1 00cy:kaeHust:



1. JInst gero HamucaHa 3Ta KHUTA.
2. I'naBHas 3a/1a4a ynpaBJIeHUs NPEIIPUITHEM.
3. IlpensTcTBUSA K COTPYIHUYECTBY MEXKIY pab0UYUMU M aIMUHUCTPAIHEH.
4. IlpuuuHbl MaJIoil TPOU3BOIUTEIBHOCTH TPYAA.
5. @. Teinop 0 MOOIMIPEHNH UHUIIMATHUBBI U HAYYHOW OpraHU3aluu TpyAa.
6. OCHOBHBIE YepPThl HAYYHOH OpraHU3alUy YIPaBICHMS.
7. Ilpumepbl IpUMEHEHMS] HAYYHON OpraHu3alMy yIpaBiIeHUs (IEpEHOCKA YyT'yHHBIX
0O0JIBAHOK).
8. OTHomIeHNE aBTOpa K paboymM.
Bonpocel k knure Aupu ®aiioss
"O01ee 1 NPOMBILIVIEHHOE YIpaBJieHune'"
Bonpocs! nu1s1 00cy KaeHust:
1. I'pynniel onepanuii, KOTOpbIE BCTPEYAIOTCS HA IPEANPUATHSIX.
2. Yto 3HaUMT ynpasisiaTh no A. Paiioo.
3. OTnnune aIMUHUCTPATUBHON (PYHKIUH OT ISTH APYTHX CYILECTBEHHBIX (QYHKIHH.
4. O6ume npuHIUnb ynpasienus A. daitons.
5. DnemenTs! ynpasienus A. Paiions.
Bonpocsl k knure Maiikiaa Meckona
"OcHOBBI MeHeIKMeHTa"
Bomnpocsl qu1s o0cykaenus:
1. ®ynkuuu ynpasienus no M. Meckony.
2. YrpaBiieHHe: HayKa UJIM UCKYCCTBO.

Tema 3. MeHeaxep Kak cyObeKT ypaBJieHHUs

Bonpocs! nu1s 06cyxeHus:

1. CyObeKT u 00bEKT yIpaBICHHUS.

2. 3aiaun MeHeKepa.

3. OyHKIMM MEHEKepa.

4. Tlouemy opraHuW3ali HE MOTYT CYIIECTBOBAaTh 0e3 MeHe/kepoB. TpeOoBaHHs K
COBpPEMEHHBIM MEHEKepaM MpeanpusiTis chepsbl cepBuca.

5. JlupepcTno.

6. PyxoBoactBo. Cruim  pyKOBOJCTBA:  aBTOPUTApHBIM,  JAEMOKpaTW4ecKui,
TOepaIbHbIN).

7. Bnacte. bananc Bnactu. ®opmbl BiacTu (MPUHYXJEHHE, BO3HArpaxkJIeHHe,
aBTOPUTET U 3HAHUS, IPUMEP, 3aKOHHBIE IIPABA).

COOBITHS.

Tema 6. LlereHanpaB/iIeHHOCTH YIIPaBJIeHUSA
Bonpocs! nuis1 00cyxneHus:
1. Muccus opranuzauuu. TpeGoBanuss K QopmyaupoBke Muccuu. DakTopsl,
yUUTBIBaeMble NpH GpopMynupoBke Muccuu. [Ipumeps! GopMyIHMPOBKH MUCCHH.
2. llenn opranu3anuu.
. KitroueBbie 0651acTH, B KOTOPBIX pEKOMEHYETCsl OTpe/ieTIeHHe 1eel.
. CBoiicTBa meneid. Y cinoBus GOpMyITHMPOBKH TIEIICH.
. Knaccudukanus ueneif. YpoBHU Lienel opraHu3aiii.
. Henn nesrenpHOCcTM opraHu3zanuu. [IpoGnembl, BO3HHMKAIOUIME NMPU TOCTAHOBKE

o Ol h W

eJen.

~

. Ilpouiecc popmupoBanus 1emneu.
. IIpaBuiia mocTpoeHus aepesa LEleu.
. 3HaueHne MeTo/1a yIpaBJIeHUs 110 LIETSIM.

O 00



Tema 8. YnipaBiieHueckoe pelieHue

Bomnpoce! pi1s1 o0cy:KkaeHus:

1. YnpaBneHueckoe pelieHue.

2. Knaccudukanus ynpaBJIeHYECKUX PEIICHUN.

3. Dranbl pa3pabOTKH YHIPABICHYECKHX PEIICHHH.
4. DPPEeKTUBHOCTH YIPABICHUECCKOTO PEIICHUSI.

Tema 9. KomMyHuKaIuM B mpoliecce ynmpaBJieHust

Bonpocs! 1151 00cykIeHus:

1. MecTto u pojib KOMMYHUKAILIUU B YIIPABICHUH.

2. Kimaccudukanms cooOeHuit.

3. Buel v Mo1eny KOMMYHHKAITAH.

4. KoMMyHHKaTUBHBIN mporecc. ba3oBbie 31eMeHThl KOMMYHHUKAaTUBHOTO IMpoliecca:
OTIIPAaBUTEIb, COOOIICHNE, KaHAM, TOTyYaTelb.

5. [Iperpabpl B OpraHu3aiMOHHBIX KOMMYHUKAIUSAX U TIYTH UX IPEOJIOJICHHSL.

6. ®opmanbHbIe U He(hOPMAIBLHBIE CBSI3H.

7. OcobeHHOCTH B3aUMOIEHCTBUS paOOTHHUKA C KIIMEHTAMHU.

8. YmpasiieHne KOMMYHHUKAIMSIMA B OPTaHU3AIHSIX.

7. IlepeyeHb OCHOBHOW M JONOJHUTEILHOI y4eOHOH JuTeparypbl, UHTepHeT-pecypcos,
He00XO0AUMBIX JJIs1 OCBOCHMS IV CLUTLTTHHBI

OcHoBHasi TUTEpPaTypa

1. MenemxMeHT opranu3anuy : yueouuk : [16+] / O. B. banannuna, A. b. Bemkyposa, H. A. Komsuiosa [u 1p.] ; o o611, pe.
C. A. llanupo. — Mocksa ; bepnun : lupekr-Menua, 2020. — 566 c. : nin., cxeM., Tabn. — Pexxum gocryna: mo moAamucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=575119 (mata oGpamienus: 26.03.2024). — bubsuorp. B ku. — ISBN 978-5-
4499-0717-2. — DOI 10.23681/575119. — TeKcT : 3JMeKTPOHHBIH.

2. 2.MacaoBa, E. JI. Menemxment : yaeOonuk / E. JI. MacaoBa. — Mocksa : Jlamkos u K°, 2020. — 333 c. : w1, — (YueOHbIe
u3nanus i 6akanaBpos). — Pexxum moctyna: no noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=573337 (nara
obpamenns: 26.03.2024). — bubmuorp. B kH. — ISBN 978-5-394-03547-0. — Tekcr : 371€KTPOHHBIH.

3. Buxanckwuii, O. C. Menemxment : yaeonuk / O. C. Buxanckuii, A. . HaymoB. - 6-¢ u3n., mepepad. u gom - Mocksa : Maructp
HNH®PA-M, 2020. - 656 ¢ - ISBN 978-5-9776-0320-1. - Tekcr : omekrponnbii. - URL:
https://znanium.ru/catalog/product/1064558 (nata obpamenus: 27.03.2024). — Pesxum 10CTyIa: MO MOAMKUCKE.

JlonoJiHUTeILHAS JINTepaTypa
4.I'anonoBa, Oubra Cepreesna.
MenemxmenT : Yaeonuk / KpacHomapckuii yHuBepcuTeT MUHHCTEPCTBAa BHYTPEHHUX Aen Poccuiickoit ®enepannmy,
Hoopoccwuiickuit ¢-11; HanmoHanbHEINM UCcIe10BaTEeIbCKHII YHUBEpCUTET ""Bricmas mkona sxonoMukn'. - 1. - Mocksa :
Wznatensckuii Liearp PUOP, 2019. - 480 c. - BO - bakanaspuart. - ISBN 978-5-369-01819-4. - ISBN 978-5-16-107889-1. -
ISBN 978-5-16-015445-9.
URL.: http://znanium.com/catalog/document?id=342913
5. Jlroxanosa, C. B. MenemkMeHT opranusaimu : yueoHoe nocobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlupexr-
Menmua, 2019. — 332 c. : cxeMm., Tabm., wi1. — PexxuM qocTyna: mo moJmucke. —
URL: https://biblioclub.ru/index.php?page=book&id=562200 (xata obpamenus: 26.03.2024). — bubauorp. B ku. — ISBN 978-5-
4499-0220-7. — TeKkCT : 3NEKTPOHHBIN.

9. IlepeyeHb pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHHKAIIHOHHOM CeTH
«/HTEepHEeT», HEOOXOAUMBIX /1JIs1 OCBOCHUS TUCIHUILIUHBI (MOIYJISA)

Humepnem-pecypcuot
1. www.cfin.ru/management/s
trategy 2.www.gaap.ru


https://biblioclub.ru/index.php?page=book&id=575119
https://biblioclub.ru/index.php?page=book_red&id=573337
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3. www.management.edu.ru

4, www.mgmt.ru (caiit )xypHasia MapKkeTHHT-MEHEKMEHT )
5. www.pro-invest.com

6. www.strategia.ru

7. www.top-manager.ru

8. www.vestnikmckisey.ru

9. busnec-cioBapb- WWWw.businessvoc.ru

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

Mapketunr MenemxkmMeHT — Www.mgmt.ru

HoBelit MeHeKMEHT — WWW.New-management.info

OrtpacieBbie 0030pbl, UCCIICOBAHHS, AaHAIUTHKA - WWW.vedomosti.ru/research/
Poccuiickuii )xypHal MEHEKMEHTa — WWW.TJm.ru

Caiit kommanun UFGmanagement -www.bbest.ru/strproc/strategia

Caiit Poccuiickoro xxypHaia MmeHekmenta — CIT6 - www.rjm.ru

Co00111eCTBO MEHEKEPOB — WWW.e-Xecutive.ru

TepmuHoIOTHs MEHEHKMEHTa - WWW.glossary.ru

®denepanbHbIil 00pa30BaTEIbHBIN MOPTAT — IKOHOMHKA, COLUOJIOTHUS,
MEHE/PKMEHT. —

DNeKTPOHHBIE KHUTH: MEHEDKMEHT U YIIpaBlieHUE MpeAnpusTueM — WWwW.aup.ru
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Jluet cornacoBanus paboueil MporpamMMsl
yueOHOIT AMCUHIIHHDI (MPAaKTHKH)

Hanpasaenue noarorosxu: 38.03.03 Yupasienne nepcoHaiom
PaGouas nporpamma MenepkMenT
Cocrasurenu: M.A. Ps6osa — Yabsuosck: Yul'TlVY, 2024.
Ilporpamma cocraBieHa ¢ yueToMm (eaepalbHOrO rocyJapcTBEHHOro 00pa3oBaTesibHOr0
CTaHJapTa BL.cmiero oOpa3oBaHus mo Hampabienuio moarcoku 38.03.03 YnpasieHne
MepcoHasoM, yTBEepKAEHHOr0 MunucTtepcTBOM 00pa3oBaHHs M HayKH Poccuiickoi
Denepaunu, u B C TBHH C Y4eOHbIM IUIAaHOM.
CocraBurenu ( .OZ “M.A. Pa6oBa

(noonucw)
PaGouas nporpamma y4eGHOIl AucHmEb (TPaKTHKK) 07100peHa Ha 3ace/anny Kapeapbl
T%emqecmx OCHOB 9KOHOMHMKH M MPABOBEACHHS

n Pl &Y 2044, npotokon Ne o/

3aBetyroumii Ka(benp@% @/M LY A9 0 jp2e

AUNHAR NOONUCH pacuugpoeka noonucu odama

Pabouas nporpamma yueGHoil AMCUMILIMHB (TPAKTHKHK) cOracoBana ¢ OuOIMoTeKoH

Cotpyauuk 6u6nuo/?!% // L é L v A7 g

I
Awunas noonuce pacu mﬁpos;\a noonucu dama

ITporpamma paccMoTpeHa M 0/100peHa Ha 3acelaHMM y4eHOro coseTa (akyibTeTa Mpasa,
KOHOMMKHM M YNpaBJIeHHUS D &% 2024 r., nporokon Ne /2

Jlexau ¢axynbTeTa npaBa SKOHOMUEH Y, yIIPaBJICHHUS
W p/é//f/fp% /B H o402y







		2024-08-28T16:54:27+0400
	Титов Сергей Николаевич




